one another. The workers and management should work together to promote efficiency to reduce prices which in turn raise
the standard of living for everyone. Labor
unions were unnecessary, Lincoln thought,
because they caused workers to become
class-conscious. Strikes only threatened
the economy and caused consumers to
pay higher prices. By not having unions,
Lincoln Electric was able to make job and
schedule changes quickly so that workers could be shifted to where they were
needed. Not surprisingly, Lincoln opposed
the New Deal of Franklin Roosevelt, which
allowed collective bargaining by unions.

“Stable-Arc” welder used for welding in the field.

Lincoln’s opposition to the New Deal
caused him to be an active supporter
of the Republican Party. James Lincoln
was an active writer too. In addition to
pamphlets on various political and social
issues, he wrote three books on industrial
economics and the Lincoln incentive plan.
He remained in complete control of the
company’s decisions and operations until
his death, June 23, 1965.

james f. lincoln
“Successful management, requires the
intelligence of a genius, the patience
of a Job, the fighting ability of a Spartan,
and the enthusiasm of a nut.”

James F. Lincoln was an industrialist and
business leader who led the Lincoln Electric Company through its early years to
become a giant in the field of arc welding.
Under James Lincoln’s leadership, Lincoln
Electric developed many innovations in
the field of welding. Lincoln also instituted many programs that
served as incentives for
the employees of the
company.
Lincoln was born May 14,
1883 and grew up on a
farm in Painesville, Ohio.
After graduating from
Painesville High School
in 1901, he attended
James Lincoln on the Lincoln
Ohio State University
Electric Company’s baseball
team in 1907.
where he studied electrical engineering. He also became a star
fullback on the Ohio State football team.
Unfortunately, Lincoln became ill with typhoid fever and was unable to graduate
with his class.
In 1907, he accepted an offer from his
brother John to become a salesman at
Lincoln Electric, a company started by
John in 1895. Originally, Lincoln Electric
manufactured battery chargers for electric
automobiles. By the time James joined
Lincoln Electric, the company’s main
product had changed to electric motors.
Lincoln’s motors had a reputation for be-

ing rugged and able to perform well under very tough conditions. Not long after
James Lincoln joined the company, Lincoln Electric moved into the field of arc
welding. Cleveland was a major center for
the iron and steel industry and there was
a need in the industry for a way to repair
broken castings. Of course, they could be
recast, but that would result in more time
and money being spent.

Lincoln felt that arc welding was the answer. The company’s first welding set was
produced in 1909 followed by a portable
unit in 1911. The innovations continued.
In 1929, Lincoln Electric introduced Fleetweld 5 electrodes, which were coated and
allowed the welding process to to go faster
and easier and produced welds that were
stronger. Mass production of Fleetweld 5
allowed the company to stay profitable
during the Depression and World War II.
Fleetweld 5 was followed by Jetweld, an
iron powder electrode which sped up the
welding process and eliminated spatter.
In 1923, the company moved
into a plant on Coit Road.

In addition to new products, Lincoln Electric made several important contributions
to the field of labor management.
James Lincoln believed an organization’s
main goal is not to earn a profit, but to make
a better product at a lower price. Profit was
simply a byproduct of that effort. Lincoln
also believed in teamwork and felt that in an
organization, everyone, no matter what the
job, is a manager. He described this philosophy as “incentive management.” Accordingly, Lincoln Electric became the first to
offer free life insurance to its employees in
1915. This was followed by paid vacations
in 1923, stock ownership in the company
in 1925, and an employee suggestion program in 1929. In 1934, during the height of
the Depression, Lincoln instituted an incentive bonus program whereby the company
shared its profits with employees through a
bonus check at the end of the year. Lincoln
always felt that the bonus checks were not
gifts, but rewards for helping the company
achieve greater efficiency and profitability.
James Lincoln was very different from
many of the industrialists of his time. He
did not see management and labor as two
different factions constantly at odds with

