
COUNCIL MINUTES 
DECEMBER 7,1998 

The regular City Council Meeting was held on Monday, December 7, 1998 at 7 PM in the Euclid 
City Hall Council Chambers. 

Members Present: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Excused: Vadnal 

Councilwoman Miller moved to excuse Councilman Vadnal. Councilman Korosec seconded. 
Yeas: Unanimous. 

Others Present: Mayor Oyaski, Service Director DiNero, Administrative Director Johnson, 
Law Director Murphy, Parks & Recreation Director DeMinico, Finance 
Director Balazs, CS&ED Director Koran, Fire Chief Dworning, Police 
Chief Baumgart, Building Commissioner Apanasewicz, Zoning 
Commissioner Hayes, Housing Manager Tollerup, Asst. Service Director 
Gulich, Sgt.-at-Arms Stankus, Clerk of Council Cahill. 

A moment of silence was observed in memory of Pearl Harbor. 

Council Minutes 
Councilwoman Miller moved to approve the Council Minutes of November 16, 1998 
Councilwoman Holzheimer Gail seconded. Ayes: Unanimous. 

Administration Reports & Communications 
Mayor Oyaski - Good evening. Today is, as Council President duly noted, is the 57" anniversary 
of Pearl Harbor. It is also the 25" anniversary of AARP local chapter 1550. I had an opportunity 
to spend the afternoon with them. This evening we hope that tonight will be the beginning of a 
very special service for the City of Euclid. As you know, we have been promoting the City in a 
number of ways in the last few years. Thanks to the leadership of Director Jack Johnson and the 
following individuals, we are going to go on-line tonight and join the Internet. The City of 
Euclid will be become a rest area on the information super highway. I'm told that this is the 
medium of the next millennium. I'm looking forward to using it with all of you to promote our 
City and provide information to one and all. I do want to publically thank Carol Keller, Donna 
Castrovince and Lisa Mayernik. Mr. Johnson has also been assisted by representatives of the 
Bender, and they are here also for the demonstration at the conclusion of tonight's meeting. I do 
want to publically thank and introduce the following, Mike Pinuh, Ron Hadervald, and Matt 
Wegert. Jack, why don't you make a few brief remarks and let us know what we are going to see 
at the conclusion of tonight's meeting. 

Director Johnson - As the Mayor mentioned, this is just a preview. We actually are not going to 
be able to publish officially for another 2 weeks or so. We thought that we would like to give 
you a preview of what the site is going to look like. There are three basic themes that we wanted 
to point out or highlight. Those are the advantages of living in Euclid, working in Euclid and 
relocating your business to Euclid. We hope that we highlighted the advantages of all 3 of those 
things. I particularly would like to thank Lisa, Carol and Donna who went, what I think is above 
and beyond and spent a lot of evenings. These were duties in addition to what they normally do. 
We spent a lot of evenings eating pizza for dinner working on tiis thing. I think that they did a 
really good job. I think that with the help of Ron, Matt and Mike we will be able to maintain 
what I think is a very nice website. 

Mayor Oyaski - Thank you Mr. Johnson. I think that all of us are justly proud of Channel 51 and 
the programming that's put on Channel 51 and we thank you for bringing about that 
improvement and we look forward to similar level of programming on this new web page. Mr. 
Chairman, our address is http://www, ci.euc1id.oh.us. That's our new phone number on the 
Internet. 
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Mayor Oyaski and Chief Baumgart presented Officer Thomas Coyne with Res. No. 269-1998. 

Mayor Oyaski presented Rick Case Honda with Res. No. 268-1998. 

Reports & Committee Minutes 
Councilwoman Miller moved to receive the Police Report - October, 1998; Finance Committee 
Minutes - 11/9/98; Humane Officer's Report - November, 1998; Recreation Commission 
Minutes - 10/27/98; Board of Cohtrol Minutes - 11/9/98, 11/16/98 & 11/23/98; Planning & 
Zoning Minutes - 10/20/98. Councilwoman McGany seconded. Yeas: Unanimous. 

committee of the Whole 
Jerry Corbran - 24250 Maplewood Dr. I want to talk about the marina, the legislation here 
tonight. Fun-filled water recreation on our lakefront with busy shops, restaurants and 
entertainment facilities fill our thoughts as we contemplate a harbor and a marina. It sounds like 
great stuff, but the real winners will be old geezers like me and other long-time home owners in 
Ward 2, home of the high-rises. We get a chance to get our neighborhood back. Let me explain. ' 
In the 1940's brought tremendous war time industrial expansion to our city. The federal 
government worked with developers to provide quick, nearby rental units in our industrial strip 
for gas rationed war workers. When the nation returned to peace time production, our tax rich 
industrial base started to erode. Eventually the city was left with empty factories and huge tracks 
of multi-family rental units. We have to mark that one up to the fortunes of war. 

However, in the '60's were another matter. With no major war or gas rationing, the 
federal government encouraged rent speculators to provide high density rental units for an 
increasingly mobile population. With visions of gold coast and with ill conceived theme of a 

1 balance city of apartments and homes living in harmony, our city fathers succumbed to the taste 
of sugar plum tax revenues. They created new zoning for high density high-rises on our 
lakefront. The population in Euclid increased 8554 in those 10 years. Rental units increased an 
astounding 5812. Most were on the lakefront where they crammed those future ghettos. 
Homeowners city-wide were horrified and quickly formed over 20 homeowner associations to 
protect their homes. They stormed Council with calls for moratoriums on apartment 
development. The last attempt on the lakefront at East 233 was defeated in March of 1973 under 
a heavy public pressure. 

A recent public population statistic on our lakefront area indicates about 15% 
homeowners and 85% rentals. The Shore Center shopping area should have prospered from the 
massive concentration of nearby rentals. It never happened. Our recently approved master plan 
indicates there are only 142 homes in this city valued over $150,000. There are 2600 families 
who are potential buyers in that range. With little or nothing available here, they will move to 
other suburbs. To have a chance to retain some of them and attract high income newcomers it is 
essential that the crumbling edifices be converted to owner occupied luxury condominiums. 
Present Council owes and I repeat, owes, the long abused homeowners who were victims of the 
colossal blunders of previous Council. 

The marina will be like a carrot on a stick. It will draw high income buyers and spur 
proper development on our desecrated lakefront. It will spur proper development on our 
desecrated lakefront, I repeat. It will also provide even higher tax revenues to pay for the erosion 
controlling, harbor break wall. The bottom line of this little dissertation is pay back to Ward 2 , 
and I thank you. 

Madeline Scarniench - 151 1 E. 221. On item #9, under the vacations, it talks about the lump 
sum payoffs, can someone please, when you get to that, I'd like to know how many employees 
that this involves. The reason that you take vacations has a lot to do with stress management and 
keeping your health in good shape. It is cuious to me as to why people don't take their 
vacations. So, I would really like to know how many they are and the kind of effect this would 
have. What kind of money we are talking. 

Item #17, can you please tell us a little bit about this company. How long they have been 
in the City, what there background is, and exactly what it is that they are going to do for the 
students. Thank you. 
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Kathy Lawrence - 22410 Edgecliff. I'm here also to speak about the marina. As a lifetime 
resident of this City, who only now enjoys daily lake access, I want to encourage you to go 
forward with this project. I grew up, as a kid, in Euclid feeling on the outside of a resource that I 
felt I deserved a greater share of. Any development that encourages a greater variety of people to 
take part of, I highly encourage. As an adult, I look forward to the potential development that a 
marina would bring to not only the downtown Euclid area, but to the entire city at large. I also 
think that a project of this magnitude brings an energy and enthusiasm and a sense of pride to a 
city that it would be of great benefit to generate this sort of feeling about a project. I strongly 
support any effort that can bring this marina to our city. 

Dennis Berzinskas - 20890 S. Lakeshore Blvd. Item #4, I wonder if it could be explained why it 
is an emergency. What brought it up, what is it pertaining to and if we could have a more 
definite explanation of it please. Thank you. 

Councilman Dallos moved to rise and report. Councilman Farrell seconded. 

Legislation 
Ord. (238-98) Rezoning - First Reading 

An ordinance rezoning aparcel at 604 E. 200" Street, P.P. #641-15-33,34,35,36, from U-5 to U-4 
(Commercial) use district and further amending Ord. No. 2812. (Sponsored by Councilwoman 
Holzheimer Gail by request of the CS&ED Director) (Recommended for passage by the Planning 
& Zoning Commission) 

First Reading, 

Public Hearing January 4,1999. 

Res. 270-1998 (269-98) UDE - Daycare 
A resolution granting a use district exception, pursuant to Chapter 1375 of the Codified 
Ordinances of the City of Euclid, to the T.E.A. Corporation to allow a U-R-1 (daycare) use 
district in a U-8 (office) use district at 26191 Brush Avenue. (Sponsored by Planning & Zoning 
Commission) 

Councilman Dallos moved for passage. Councilwoman Holzheimer Gail seconded. 

Councilman Korosec - I would like to hear from the gentlemen that are here, a little bit more in 
depth, how large of a space? How many children? What their experience is? What their time 
table is? Just a general overview. We really haven't heard that much from them. 

Tim Riff - Represent T.E.A. Corp. I was on my way up, I didn't hear all of the concerns or 
questions that you have. We are occupying, I think, it's a 3 story office building over on Brush 
Avenue. We have been in the childcare business for about 8 years now. We own several around 
the state. What we would like to do is put our central office on the second floor and put 
childcare on the bottom floor. Basically, it would holdgbout 100 children, 120 we hope that we 
can house from small ones up to school agers for after-school programs and things of that sort. 
What were your other concerns? , 
Councilman Korosec - You said you want infants, do you have licensor for that? 

Mr. Riff - That's pertaining to the city and the county and the fire department, so on and so forth. 
That's what we would like to do. They'll dictate to us exactly what age child we could have 
there and how many we could have. 

Councilman Korosec - What is y o u  time table if you would get approval for this? 
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Mr. Riff - Probably about 60-90 days it takes us. Probably 40 days of it would be doing all the 
work around the building. It is kind of hard to dictate because you have to make appointments 
for the state people and county people to come in and everybody has to do their inspections. A 
lot of times under a certain area there's one person whose got a lot of, so it is very hard to dictate. 
As far as we're concerned, it would take us about 60-90 days to finish. 

Councilman Korosec - You said 100-120 children ... , 
Mr. Riff - If I recall properly. 

Councilman Korosec - What is the square footage that you have? 

Mr. Riff - I don't have the plans with me. In reference to the space that we are using, we are 
using two floors that are roughly 40 x 90. It is a three story building. We are going to put our 
offices on the second floor. The first floor we want to put children. 

' 
Councilman Korosec moved to close debate. Councilman Gallagher seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGarry, Miller, 
Cervenik. 

Passed. 

Res. 271-1998 1326-98) Suecial Permit 
A resolution confirming the Planning and Zoning Commission's approval of a special permit 
allowing the proposed move of Enterprise Rent-A-Car from their present location at 24684 
Euclid Avenue to 20950 Lakeland Boulevard. (Sponsored by Planning & Zoning Commission) 

Councilman Korosec moved for passage, Councilman Dallos seconded. 

Commissioner Hayes - This is a resolution that is required when a rental car agency is moving 
into any place in the city. They currently exist in a location off of 243 and Euclid Ave., in the 
small strip center up there, the Evergreens strip. They want to move down to Lakeland Blvd. 
into what used to be the Freedom and Ugly Duckling Rental Center. This went through Planning 
& Zoning and now has to be confirmed by Council before it can become legislation. 

Councilman Gallagher moved to close debate, Councilman Fanell seconded. Yeas: Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 272-1998 (333-98) Notes-Incinerator 
An ordinance to provide for the issuance of not to exceed $375,000 bond anticipation notes of 
the City of Euclid, Ohio in anticipation of the issuance of bonds for the purpose of paying the 
costs of clearance and preparation of municipal real property for redevelopment, and declaring an 
emergency. (Sponsored by Councilman Cervenik by request of the Finance Director) 

Councilwoman McGany moved for passage, Councilman Farrell seconded. 

Director Balazs - The next three pieces of legislation 4, 5 & 6 is borrowing legislation for the 
purposes stated in the ordinance. Item 4, $375,000 is for the incinerator, specifically the 
demolition costs to be $375,000 or less, is the maximum amount. We intend to advertise for the 
job within the next couple of weeks. We intend to advertise this job within the next couple of 
weeks and intend that the demolition will occur at the end of the first quarter of 1999. 
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Director Balazs - Item #5, is $1.8 million. This is for the Heritage Park Drive, that area by Argo- 
Tech. I would like to point out that this is an assessment basis, an 80120 assessment that we will 
assess Argo-Tech 80% of the project. We feel the maximum costs involved in this job is $1.8 
million. We are estimating that it maybe slightly less than this figure, but it gives us the ability 
to borrow up to $1.8 million if we have to. If it is a $1.8 million, 80% of that would be 
$1,440,000 for Argo-Tech's share to be assessed and the City of Euclid will absorb the 20% of 
$360,000. 

Item #6, is the Parklawn Forest City facility, which was discussed in the past, we had a 
previous ordinance on this. This legislation is anticipated at this point at $2,040,000 to cover the 
down payment of $750,000 to Forest City. Phase I is complete. Phase I is $940,000. We are 
estimating the demolition cost at about $300,000 for the first phase and maybe part of the 
second. We'll need additional borrowing ordinance on this one for the Parklawn Forest City, 
later in January and February, to cover the Phases I1 and 111. 

The gentleman asked about the emergency part. The emergency part gives me the 
authority to borrow money anytime I need it after it is passed this evening. Whenever it is 
necessary, I can draw down and borrow the funds available. The legal answer could come from 
the Law Director. The Senrice Director is involved in taking bids on these projects and we can 
field any questions there. That sums up the three pieces of legislation which gives us the 
authority to borrow to meet the expenses of these jobs. The first one, #4, is for the incinerator at 
$375,000. 

Director Murphy - In response to the question raised by the citizen so nobody gets the impression 
that the city is in any dire emergency or in need of finances, that is not what emergency 
legislation means. It simply means that this ordinance goes into affect immediately upon 
signature by the Mayor and does not have to wait the 30 day period before it is effective. 
Typically the Mayor will sign legislation 2-3 days after Council passes it. If it is not emergency 
legislation then it does not become effective until 30 days after the Mayor signs it. In this case, if 
the Mayor signs the legislation in the next 2-3 days, because it is an emergency piece, it becomes 
effective immediately. Mr. Balazs, the Finance Director, could then borrow funds immediately. 

President Cervenik - We buy salt, all sorts of items on an emergency basis, strictly as the Law 
Director says, so we can go out purchase it immediately rather than wait the statutory 30 days. 

Councilman Farrell moved to close debate, Councilman Dallos seconded. Yeas: Unanimous. 

Councilman Korosec moved to suspend the rules, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGarry, Miller, 
Cervenik. 

Passed. 

Ord. 273-1998 (334-98) Heritage Drive 
An ordinance to provide for the issuance of not to exceed $1,800,000 bond anticipation notes of 
the City of Euclid, Ohio in anticipation of the issuance of bonds for the purpose of paying the 
property owners' portion, in anticipation of the levy and collection of special assessments, and 
the City's portion of the cost of improving Heritage Drive fkoml~uclid Avenue northerly 
approximately 1,600 feet to Tungsten Road extension at an existing cull-de-sac by constructing a 
roadway, access drives with aprons, lighting, sanitary sewer, storm sewer with outlet and 
detention basin, water main and related utility improvements, all together with the necessary 
appurtenances thereto, and declaring an emergency. (Sponsored by Councilman Cemenik by 
request of the Finance Director) 

Councilman Farrell moved for passage, Councilwoman Miller seconded. 

President Cervenik - I thought we were going to shorten some of these descriptions? 
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Director Murphy - We did. 

Councilwoman Holzheimer Gail moved to close debate, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Councilwoman McGarry moved to suspend the rules, Councilwoman Miller seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 274-1998 (335-98) Parklawn Gardens 
An ordinance amending Ordinance No. 203-1998 passed September 21, 1998 which provided for 
the issuance of $750,000 bond anticipation notes of the City of Euclid, Ohio in anticipation of 
the issuance of bonds for the purpose of paying the costs of the acquisition and preparation, of ' 
blighted real property for redevelopment, and declaring an emergency. (Sponsored by 
Councilman Cervenik by request of the Finance Director) 

Councilwoman Holzheimer Gail moved for passage, Councilman Farrell seconded. 

Councilman Farrell - Director Koran, have we had any developers give us any type of plan for 
this project that you can talk about? 

Director Koran - The Mayor and I have met with at least two potential developers who are 
interested in Parklawn Gardens site. As you know we are purchasing the property in phases. We 
will not own this property for quite some time. However, there has been immediate interest from 
the development world and we are currently working with both developers to finalize some type 
of purchase agreement for the property. 

Councilman Farrell - When do you think we'll be hearing more on that? 

Director Koran - As soon as we hear, we will let City Council know. But, I can tell you that one 
developer is working right now on a purchase agreement. Hopefully he will submit it to the city 
within the next two weeks. 

Councilman Farrell moved to close debate, Councilman Dallos seconded. Yeas: Unanimous. 

Councilwoman Holzheimer Gail moved to suspend the rules, Councilman Korosec seconded. 
Yeas: Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. (336-98) Marina Contracts- Exec. Comm. 
An ordinance authorizing the Mayor of the City of Euclid to enter into four (4) contracts for the 
purpose of a marina study with the following consultants for the services designated. (Sponsored 
by Councilwoman McGarry) 

Councilwoman McGarry moved for passage, Councilman Dallos seconded, 

Councilwoman McGany - The ordinance is very specific and is designed to give us a schematic 
or a blue-print, if you will, to M e r  the actual buildng of the marina and other amenities around 
it and to attract investors needed. 
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Councilwoman McGarry - The Governor's Office on Economic Development has assured me 
that they will be working closely by our side to lobby for funding at various levels and is looking 
forward to meeting with us on this once we take a firm and committed lead. Next year being a 
political year, I feel that it is important that our citizens know where we stand now and that the 
issue isn't tossed around. With that in mind, with the work ahead of us, I move to put this 
ordinance into the Executive Committee for a full hearing on the 16"' of December. 

Councilwoman McGarry moved to place Ord. (336-98) into Executive Committee. Councilman 
Farrell seconded. 
Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 

Vadnal, Cervenik. 
Into Executive Committee. 

Ord. 275-1998 028-98) Conciliator-Collective Bargaining 
An emergency ordinance waiving the provisions of Ohio Revised Code Section 41 17.14(G)(l I), 
relating to the effective date of Conciliator's awards made pursuant to the collective bargaining 
process for public employees. (Sponsored by Councilman Cervenik) 

Councilwoman Miller moved for passage, Councilman Dallos seconded. 

Director Murphy - I've previously provided you with a memorandum explaining individually 
and I hope in depth the purpose of this ordinance. For the record, you should be aware that we 
are currently in the process of negotiating 10 collective bargaining agreements covering all of the 
unionized work forces here in the city. There are 3 bargaining units that do not have the right to 
strike. If we are unsuccessful in negotiating a contract with those three units, the city must then 
submit to mandatory conciliation with those three units. If we go past January 1, 1999, a 
conciliator could not award items of a fiscal nature or which would have impact on the city's 
budget retroactive to the first of the year. They could only start such matters relating to fiscal 
items could only be effective on the first day of the following year. The city can voluntarily 
agree to waive this provision, that is the legislation we are presenting to you tonight. That you 
waive that provision of the collective bargaining laws of the Ohio and allow a Conciliator if we 
have to get that far in negotiating with any of those three units to award matters relating to 
budgets and having fiscal impact on the city's budget retroactive to January 1, 1999. 

Councilman Korosec moved to close debate, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Councilwoman McGarry moved to suspend the rules, Councilman Dallos seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 276-1998 1339-98) Vacation & Directors 
An emergency ordinance amending Section 9.1 and Section 13.5 of Ordinance No. 227-1996, 
known as the "Consolidated Compensation Ordinance. (spons6red by Mayor Oyaski) 

Councilman Korosec moved for passage, Councilman Gallagher seconded. 

Mayor Oyaski - I want to apologize, you should be listed here as a co-sponsor of item #9. That 
was deleted through a clerical error and I do appreciate your co-sponsorship of this. It basically 
clears up two issues in our consolidated compensation ordinance. Number one came up at the 
last meeting. Specifically when the Council granted a 3% pay raise to the Directors, as I 
requested, it did require an amendment to the ranges that had been previously set by Council for 
the Directors. So that basically clears up the Directors pay ranges. 
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Mayor Oyaski - Secondly, the second item has to do with accumulated vacation that is 
accumulated for approximately 3 dozen employees who are not in any unions and we wanted to 
set up a policy to clarify that matter between now and the end of 1999 by working with the 
department heads to either have the time off, or to pay out of the 1999 budget or a combination 
of the two. I'd ask for your support on #9. 

President Cervenik - One of the questions asked, we had the number of employees at 36, there 
was a concern about the dollars ihvolved and the effect it would have on the budget. That 
question was asked by the audience. 

Mayor Oyaski - I have not seen immediate balances but the last number I saw was approximately 
$150,000 throughout all the departments. Some of that may not be general h d  charges, but out 
of a $35 million budget, we have approximately $150,000 worth of accumulated vacation 
balances. That's why we want to work with the individual employees to possibly schedule the 
time off andlor pay them. 

President Cervenik - Starting January IS' in the year 2000, we will begin following our ordinance 
that requires no one may carry forward more than two years worth of their accumulated vacation 
time or they will lose it. I believe that was my point to get this going too. Our compensation 
ordinance requires now no more than two years worth of earned vacation time can be carried 
forward. That is not two years, but if you are allowed to have 4 weeks, you are allowed to carry 
forward 8 weeks and no more than that. You either take off the time or you may request to the 
Mayor for payment. This ordinance is starting December 31, 1999, that will be the case from 
here on end. I'm glad this is here. 

Councilman Gallagher - It is my understanding that part of the problem here as far as the 
employee's perception was that the actual paychecks showed an accrued balance of vacation 
time, which exceeded the two years. This is to Director Balazs, is that correct? 

Director Balazs - When we anticipated what the costs were on the vacations, we went through 
and listed for the Mayor the exact amount of vacation that was available. The MIS area has 
come up with a different way of calculating vacation, so that it will be more accurate for the 
employee. We'll dovetail what President Cervenik is saying that in the year 2000, they'll know 
exactly what their vacation is and we'll help them take the time off to get the vacation balances 
where they should be. We will correct that. 

Councilman Gallagher - My concern is that the paycheck does not lead them to any erroneous 
conclusion. 

Director Balazs - That will correct the paycheck stub and show the accurate balance on that. 

Councilman Gallagher - And capped balance if they reach it? 

Director Balazs - Correct. 

Councilman Dallos - It was my understanding that we amended this 6-8 years ago, where they 
could only accumulate vacation for up to two years. Were some people grand fathered? I don't 
understand why we are sort of amending what we already did 6-8 years ago. 

Mayor Oyaski - To the best of my knowledge some employees did have accumulated vacation at 
that time and have never brought the balances down. In the meantime, some people may have 
accumulated balances past two years. I was not aware of the balances until August. Council 
President brought this to my attention and we wanted to try to figure out a way to equitably 
resolve this. Of the three dozen or so employees, there's probably a number of different reasons. 
Probably a different reason for each employee, as to why they couldn't have taken the time off, 
or why they couldn't be scheduled for that time off. 
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Mayor Oyaski - But we discussed whether or not we wanted to forfeit those vacations, order 
someone to disappear for 10 weeks, or try to resolve it over time. I believe some balances are 
rather old balances and have not been specifically addressed. The Council President and I 
discussed a way to try to resolve this in a way that was fair to the employees and consistent 
across the board without getting into the reasons why some of them existed. I don't know why 
some of them were exactly created. I know what I'm told, but I don't know exactly why. 

Councilman Dallos - It also gets to be very expensive because you start going back 10 years 
when an employee was making $6-$7 an hour and today they are making $12, from what I 
understand, the vacation pay is going to be $12 not the $6-$7 an hour, is that correct? 

Mayor Oyaski - That's correct. The same exact thing happens with accumulated sick time. 

Councilman Dallos - So for sure we will eliminate it? 

President Cervenik - This will be it. No one can accumulate more than two years of vacation 
time, they are allowed to have by ordinance, starting December 31, 1999. 

Councilman Gallagher - Does sick time have the same cap in place? 

Mayor Oyaski - Sick time is unlimited in its accumulation, but you are only paid at your regular 
rate for 150 days. So you get 15 days a year. You work 30 years, potentially you could have 450 
days when you retire. Many people take them off and very few balances are near the maximum. 
But the rule in the consolidated compensation ordinance as well as all of our union contracts pays 
you at your daily rate, existing in your last year for the first 150 days. After that, you're paid $20 
per day for day 151 to the end. These balances do add up over time, absolutely. Upon retirement 
that amount is paid. But, Councilman Dallos' point is well taken. You can earn a day when you 
are making $5 an hour. Put it in the bank for 30 years, and that day is now worth $20 an hour, 30 
years later. 

Councilman Korosec - I think we need to look at what departments this is happening to and come 
to some type of adjustment on the schedules. This needs to be addressed. This is the first step. 
The second step is for each one of the departments that has a majority of these employees that 
have massive balances, to take a look at their vacation structure. Those Directors I'd like to meet 
with and make sure those steps are taken. 

Mayor Oyaski - Thank you Councilman Korosec for that offer. All of the department heads are 
here and they hear what the Council is telling them. Now, these employees are located in just 
about every single department. It does become a p~oblem. When you are scheduling at the 
beginning of the year and you run into seniority. You are trylng to schedule time off and you are 
trying to give credit to seniority, according to our two largest departments Police Deparlment & 
Service Department, you have conflicting problems. You need people out on the streets at 
certain particular times of the year. You want to give people time off. You generally give 
people time off based on seniority, but when it snows, you need people there. They do the best 
- - 

they can, but there are a few people that have developed overly large balances and they all hear 
you. So, if I'm not here in January 2000, they hear you and they can live with whatever you tell 
them to do in January 2000. 

Director Johnson - In addition to what the Mayor said, to sort of add a little bit more light to 
Councilman Gallagher's question, your accumulation of sick leave, the unlimited accumulation 
of sick leave is an Ohio Revised Code requirement. The Revised Code says that you can't put a 
ceiling on accumulation of sick leave. That's why it is an unlimited accumulation. 

The confusion of the balances that were on the paycheck stubs emanated from the fact 
that we started this payroll system in 1992. Prior to that no one got balances on their paycheck 
stubs. At that point, we were trying to decide how to reflect those balances. What we decided to 
do was to post all vacation in January of that year for the upcoming year. 
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Director Johnson - So everyone gets their, what potentially would be their vacation, posted in 
January. Even though they haven't technically earned it until their seniority date, whatever their 
seniority date would be during the year. Technically, it maybe showing on your paycheck stub 
and you have not earned it because you haven't reached your seniority date. That caused some 
confusion amongst employees that left early and took their vacation. It sounds simple to say that 
maybe you should have just posted vacation on their seniority date. The problem is that when 
you have employees that have a seniority date in the month of December and they've been here 
long enough to accumulate 5-6 w'eeks, it is impossible for them to take 5-6 weeks fiom their 
anniversary date to the end of the year. There are departments where they are not allowed to 
carry over vacation to the next year, it is not reasonable to ask them to take 5-6 weeks in one 
month. That was the reason for posting it in January. It has been a bit of a problem, but it is 
something that can be resolved. I think that answers your question about the paycheck stub. 

Councilman Gallagher - I'm just concerned that it not show an inflated value. That's the only 
concern. 

Director Johnson - No. 

President Cervenik - Director Balazs, our auditing firm, they have to do an in depth calculation 
of accrued vacation time for our CAFRA report. It never came to their attention that there were 
36 employees that were accumulating vacation time in excess of what was allowed by ordinance? 

Director Balazs - On our Comprehensive Annual Financial Report, we do have to disclose our 
liabilities and that is a liability. We did review that portion and we did look at the balances and 
that was incorporated in our Comprehensive Annual Financial Report along with the sick leave 
liability in case we have to pay that out, that was all reported. 

President Cervenik - They would look at it and say "x" number of hours times dollar per hour, I 
would just hope in the future that they would take a good look at that area and make sure that we 
are following our ordinance because that is part of what an audit should do, they're aware of that. 

Councilman Gallagher moved to close debate, Councilwoman Holzheimer Gail seconded. Yeas: 
Unanimous. 

Councilwoman McGarry moved to suspend the rules, Councilman Korosec seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGarry, Miller, 
Cervenik. 

Passed. 

Ord. 277-1998 (330-98) Health Ins. Contracts 
An emergency ordinance authorizing the Director of Administration of the City of Euclid to 
extend the agreements for medical, dental, vision, life and pharmacy health care insurance for 
eligible employees for a one year period, commencing January 1, 1999 and expiring on 
December 31, 1999. (Sponsored by Councilman Cervenik by request of the Administration 
Director) 

Councilwoman Holzheimer Gail moved for passage, Councilman Fanell seconded. 

Director Johnson - I apologize, I don't think until this evening the Clerk of Council passed out a 
spread sheet that I had done for all the members of Council. I apologize to you because we were 
just receiving some of the price quotes from some of the vendors even as late as Friday. We 
received one for medical life insurance this afternoon. We are still getting some of the prices in 
and I wanted to get this to you as timely as possible, but I could not do it any sooner than Friday. 
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Director Johnson - If you'll notice, this piece of legislation and the next two, this spread sheet 
addresses what we think are going to be the projected changes in cost for those three pieces of 
legislation. The first one is our major medical, dental, vision, prescription and life insurance 
costs. As you can see we are projecting a savings in our health care costs. These are figures that 
are provided to us by the vendors and our consultants. There is one note of change, the medical 
life insurance, we just received those quotes this afternoon and actually those prices are going to 
stay exactly the same. That's an additional $2,800 savings that we are projecting. I must point 
out that all of these figures are projections. We have no way of knowing exactly where this is 
going to end up. It is also going to be based on the results of our collective bargaining. At this 
point we are expecting to save, as you can see, almost $300,000. This was as a result of the 
foresight of the Mayor and Council in implementing some of the changes in the way we 
administer the health care, particularly in the area of cost containment. If there are any questions, 
I'd be glad to answer them. 

Councilwoman Holzheimer Gail - Do we typically use a one year contract for this? Or, is there 
any benefit to doing long term contracts? 

Director Johnson - I have not had a lot of experience with these contracts. I have chosen to try to 
do a one year, although we are not proposing any changes with the exception of the pharmacy 
card services. I would refer to a one year contract in the areas where we don't think we are 
getting the service that we should be getting for our employees, then it is easy to recommend a 
change, rather than having to go 2-3 years before a contract expires. There are sometimes the 
service may not be there but it may not necessarily be a violation of the contract. 

Councilman Korosec - It says here for the prescription UCA, $23,000 increase, due to the fact 
that we really don't know who we are going to be having here since you are going to be 
interviewing right now? 

Director Johnson - Exactly. That is the high end increase. Those projections is from our 
incumbent vendor which is one reason why we are prompted to look for, aside from other issues, 
but that is one of the reasons why we wanted to look around because of that projected increase. 

Councilman Korosec - Was this with the same co-pay? 

Director Johnson - Same co-pays. 

Councilman Korosec moved to close debate, Councilman Dallos seconded. Yeas: Unanimous. 

Councilwoman McGany moved to suspend the rules, Councilwoman Miller seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 278-1998 (331-98) Prooosals-Med. Cost Reduction , - 
An emergency ordinance authorizing the Director of Administration of the City of Euclid to enter 
into a contract after seeking informal vroposals to provide medical cost reduction services to the .+ . A 

City in conjunction with the City's health care self-insurance program for eligible employees. 
(Sponsored by Councilman Cervenik by request of the Administration Director) 

Councilwoman Miller moved for passage, Councilman Gallagher seconded 
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Director Johnson - This particular piece of legislation is a consultant that assists us in our cost 
containment measures. This particular consultant also helps us in preparing our bid specs when 
and if we do bid for new medical vendor services. They also provide monthly reports in terms of 
our utilization and iron out problems that we have with the vendors. This change in projected 
cost is the high end. We are currently interviewing three vendors including the incumbent 
vendor. There are some proposals that are lower. For projection purposes tonight, we are 
presenting the highest increase possible. Our interviews are scheduled for this particular service 
for tomorrow morning. , 

Councilman Dallos moved to close debate, Councilman Gallagher seconded. Yeas: Unanimous. 

Councilman Gallagher moved to suspend the rules, Councilman Korosec seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 279-1998 (332-98) Workers Comp Consult. 
An ordinance authorizing the Director of Administration of the City of Euclid to enter into an 
agreement with M&N Risk Management, Inc., 9100 South Hills Boulevard, Suite 300, 
Cleveland, Ohio 44147 for the provision of Workers' Compensation Retrospective Rating 
Management Service at a cost not to exceed Thirteen Thousand Dollars ($13,000) per year. 
(Sponsored by Councilman Cervenik by request of the Administration Director) 

Councilwoman McGany moved for passage, Councilman Farrell seconded. 

Director Johnson - If you'll notice on this particular vendor, we have identified an alternate 
vendor that we are proposing to go to. There's a price reduction, but we also expect a much 
improved level of service. While we are concerned about cost projects with all these services, 
we also look at the quality of the level of services that we receive. This particular vendor that we 
are proposing, M&N Risk Management, is utilized by the County and several other political 
subdivisions in the area. We've gotten good reports from them and we will be recommending to 
switch to them. 

Councilwoman Miller moved to close debate, Councilwoman Holzheimer Gail seconded. Yeas: 
Unanimous. 

Councilman Korosec moved to suspend the rules, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 280-1998 (324-98) Dogs 
An ordinance amending Section 505.37 of the General Offenses Code of the Codified 
Ordinances of the City of Euclid. (Sponsored by Councilwoman Miller by request of the Police 
Chief) 

Councilwoman Miller moved for passage, Councilman Dallos seconded. 

Chief Baurngart - This is basically a housekeeping situation although there are some changes and 
I hope that you've read this and understand them. You are certainly welcon~e to put it in Safety 
Committee but I don't think it is needed. Section C is changed in that we are now providing a 
little more service for the citizen. The citizen doesn't have to step forward and do an affidavit. 
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Chief Baumgart - It sends the animal control officer out to investigate. It also changes the name 
in here, it is animal control instead of animal warden. They go out an investigate and determine 
if in fact this is a dangerous dog. 

Section D, it causes the owner to do certain things. The only other added feature here is it 
gives the owner 10 days to construct the pen. That was not in the last ordinance. Under 3, it 
talks about the leash and under 5, it just merely gives 24 hours to do the leash. Any questions? 

Councilman Gallagher moved to close debate, Councilwoman Holzheimer Gail seconded. Yeas: 
Unanimous. 

Councilwoman Miller moved to suspend the rules, Councilman Korosec seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGarry, Miller, 
Cervenik. 

Passed. 

Ord. 281-1998 (337-98) Golf Carts 
An ordinance authorizing the Director of Parks and Recreation of the City of Euclid to extend the 
current contract with Lake Erie Golf Cars for the leasing of forty (40) golf carts, at the same cost, 
for one addtional year. (Sponsored by Councilwoman McGarry by request of the Parks and 
Recreation Director) 

Councilwoman McGarry moved for passage, Councilman Farrell seconded. 

Director DeMinico - As we were reviewing our rate structure for 1999, we were also doing some 
research with our golf cart lease fleet and calling other neighboring golf courses and see what 
their rental agreement is with the various companies that are out there. We have found that we 
have a very good deal. Currently we are paying $734 per cart to lease those 40 carts for the 
course of the golfing season. Other area courses are ranging ffom $750-$765 and some work on 
a percentage basis of 31-33% of their gross sales for golf carts. If we went under those numbers 
for our sales and our golf carts, we'd be paying over $1,000 per golf cart. It is my 
recommendation that we extend our lease one more year and keep it at that same rate. 

Councilwoman Miller moved to close debate, Councilman Dallos seconded. Yeas: Unanimous. 

Councilman Korosec moved to suspend the rules, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

Ord. 282-1998 (338-98) Golf Carts Purchase 
An ordinance authorizing the Director of Parks and Recreation of the City of Euclid, under the 
current contract between the City of Euclid and Lake Erie Golf Fars, to enter into an agreement 
with Lake Erie Golf Cars for the purchase of ten (10) 1995 G-14 Yamaha golf carts with sun 
tops. (Sponsored by Councilwoman McGany by request of the Parks and Recreation Director) 

Councilwoman Holzheimer Gail moved for passage, Councilman Farrell seconded. 

Director DeMinico - Throughout the course of the year, currently we own 15 golf carts. We 
lease 40 and throughout the course of the year approximately 21 times in 1998 and 18 times the 
previous we have what is called a special event. We have enough golf carts to suit 110 golfers. 
Twenty-one times this past year we had to pay an additional fee to Lake Erie Golf Cars to rent 
additional carts. 
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Director DeMinico - Or, various outings, ranging from the Mayor's Outing to the Chamber of 
Commerce, Irish American and on an on. By purchasing these 10 golf carts, we will cut that 
number from 21 times to 5 times, based on last year's numbers. This will be a savings of about 
$4,000-$5,000 a year. In turn we will be able to pay off these carts over the course of 4-5 years 
until we recoup our money. We anticipate the average life of a golf cart 10-12 years. Briardale 
Greens is apretty flat course. These carts have been in our property for the last 3 years. We 
know the condition that they are in and they are in excellent condition. It is our recommendation 
to purchase ten carts and in the ldng term it will benefit the golf course for operating funds. 

Councilman Dallos moved to close debate, Councilwoman Holzheimer Gail seconded. Yeas: 
Unanimous. 

Councilwoman Miller moved to suspend the rules, Councilwoman McGarry seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGarry, Miller, 
Cervenik. 

Passed. 

Res. 283-1998 (325-98) Grant Community Police 
A resolution accepting a grant of Thirty Two Thousand Three Hundred Forty-five Dollars 
($32,345.00) from the 1998 Local Law Enforcement Block Grant Programs (LLEBG) for use by 
the City of Euclid Police Department to purchase equipment and to continue to fund the overtime 
costs incurred in the Community Policing and Crime Prevention programs. (Sponsored by 
Mayor Oyaski and the Entire Council) 

Councilwoman Miller moved for passage, Councilman Dallos seconded. 

Chief Baumgart - As you know we are vigorously trying to find grants to use to provide monies 
for the Police Department. This is a block grant which I announced sometime prior to going out 
for the summer. We are looking to go forward with this block grant, now I need ordinance in 
order to accept this block grant. The matching funds are $3,994. This grant will allow us, first 
half is going to be used towards overtime for various community policing meetings and 
neighborhood meetings and details. The other half is to purchase three in car cameras for the 
Police Department. 

Councilman Korosec - What is the life of one of the cameras? 

Chief Baumgart - Hopefully at least 5 years. We had three cameras years ago that lasted 
approximately that amount of time. They've all gone the way of the dmosaur now and there are 
newer and better models out. At least 5 years we hope. 

President Cervenik - What's the break down? How much are the cameras going to cost? 

Chief Baumgart - Half of this, approximately $16,000-$17,000 for the cameras. They are a little 
over $5,000 a piece. 

Councilwoman Miller moved to close debate, Councilman Gallagher seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGaq,  Miller, 
Cervenik. 

Passed. 
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Ord. 284-1998 (327-98) Chi-Sauare Company 
An ordinance authorizing the Mayor as Ex-Officio Director of Public Safety of the City of Euclid 
to enter into a contract with the Chi-Square Company, an organization which implements and 
manages employment training for junior and senior high school students, pursuant to the Weed 
and Seed "Special Emphasis" Grant of 1998-1999. (Sponsored by Councilwoman Miller by 
request of the Police Chief) 

Councilman Korosec moved for passage, Councilwoman Holzheimer Gail seconded. 

Chief Baumgart - This is the Weed & Seed Grant which is the source of the funds for this. This 
company is a professional outfit, one of a kind that does this kind of thing. It matches the student 
to a company or organization that will give them vocational training. Chaplain Eduardos is here 
tonight, our Community Policing Specialist, if you have any other question regarding this. There 
was a question from the audience about this company. 

Councilman Dallos moved to suspend the rules, Councilman Farrell seconded. Yeas: 
Unanimous. 

Officer Eduardos - Chi-Square, what they have essentially done is, this program is a function in 
cooperation and collaboration with the Cleveland Public Schools in the past and in conjunction 
with what was Society Bank and Parker-Hannifm. The uniqueness of this is their educational 
consultants and there is training and then placement into these corporations. The jobs are 
basically committed for the students. The students have to interview and earn the jobs. It is part 
of an incentive that we put into the Weed & Seed Special Emphasis. It was one of the areas that 
was suggested by the Department of Justice as a Special Emphasis. 

Councilman Korosec - You said there is some type of orientation by this company. Can you tell 
us where that would be done? Off-site? 

Officer Eduardos - We would be doing, some of that would be done, in conjunction in 
collaboration with Euclid Public Schools. There has been some hscussion when we were 
looking at it from the standpoint of putting it into the grant originally, there was some discussion 
with representatives of the Euclid Public Schools. So exactly where that would take place is not 
determined at this point, but we have any number of sites at the high school, at any one of the 
safe haven sites within the target area. 

Chief Baumgart - It is also important to note that there are no matching funds. 

Councilwoman Holzheimer Gail - Will there be an emphasis on placing students in Euclid 
businesses? 

Officer Eduardos - Absolutely. There has been several Euclid businesses have been identified to 
be potential employers. That was one of the specific things we looked at back earlier in the year 
when we were planning this and we have a list of identified Euclid businesses that we want to 
approach and we've already got some tentative commitment. 

Mayor Oyaski - We did have a meeting, the annual conference bf ISAC, several months ago. 
Chief had a representative there and the Council President was there as well as the 
Superintendent of Schools. ISAC did indicate a great interest in our programming for youth and 
juveniles to cut down on juvenile crime. I do thank ISAC, but most of all I thank Chief 
Baumgart and Mr. Eduardos for following up to find the funding for programs that make the 
most sense for the City of Euclid. We believe an excellent way to fight juvenile crime, juvenile 
delinquency and juvenile idleness is by finding employment opportunities for those same 
juveniles. I do thank ISAC's interest in this subject, but I think Chief Baumgart and his staff 
have followed up in the most effective, meaningful way possible. Thank you. 
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Councilwoman Holzheimer Gail moved to close debate, Councilman Farrell seconded. Yeas: 
Unanimous. 

Councilwoman Miller moved to suspend the rules, Councilman Korosec seconded. Yeas: 
Unanimous. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. ' 

Passed. 

CEREMONIAL RESOLUTIONS 
A resolution of intent declaring December 7, 1998 as Rick Case "Bikes for Kids" Day in the City 
of Euclid. 

A resolution of commendation to Officer Thomas Coyne of the Euclid Police Department for his 
a 

commitment and dedication to the 'City of Euclid and for his willingness to act in the best interest 
of the City, even when off-duty. 

Councilwoman Miller moved for passage, Councilman Dallos seconded. 

Roll Call: Yeas: Dallos, Farrell, Holzheimer Gail, Gallagher, Korosec, McGany, Miller, 
Cervenik. 

Passed. 

COMMITTEE OF THE WHOLE 
Councilman Farrell moved to go into the Committee of the Whole. Councilman Dallos 
seconded. Yeas: Unanimous. 

Mayor Oyaski - I do want to introduce Dorothy Fike as a way of indicating that I have appointed 
the Charter Review Commission. It includes Dorothy Fike as member, along with 8 other 
distinguished local citizens. The Charter Review Commission, including Mrs. Fike will be 
meeting probably on January 12' or January 14". We are going to reschedule the initial meeting 
because of some problems some of the members have, but we will forward those details. I do 
ask the Council to think about any changes they would like to see in the Charter, because I 
expect this Charter Review Commission to work very hard and turn over every rock and consider 
every possibility to improve and modernize our Charter. Welcome aboard Mrs. Fike. 

Mrs. Dorothy Fike - 20271 Delaware Rd. I do appreciate the appointment to the Charter Review 
Commission because I think it is an important part of Euclid that we are a home-rule city, so our 
Charter is very, very important to the citizens. 

I have a question tonight, and I'm not sure if it goes to the Service Director, Law Director 
or maybe the Police Chief. I know that when they are cleaning snow removal they put up little, 
kind of high, little pieces of wood. I've noticed in various areas in the City that there will be a 
couple occasionally, that are in the tree lawn at the edge of the driveway. I want to know if that's 
legal. Is it maybe those that are being done out of the senior helping assistance? So, my 
question is rather legal and why are some of them, I've never seen it before this year, that they 
actually are in the tree lawns at the comer of the driveway? 

Director Murphy - Dorothy, I have to apologize, I'm not sure what you are talking about. 

President Cervenik - They put wood along the driveway where the grass is so that when the plow 
goes through when there's snow they know whether they are on the cement or they are on the 
grass. Dorothy's question is, is it legal to put it on the public right-of-way, which is our tree 
lawns. Because, they also want to protect the tree lawn. It is just a guide. 
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President Cervenik - You know how in the summertime you put those little red reflectors in the 
drive, in the wintertime, they put plywood pieces. 

Mrs. Fike - And everyone that I have seen in the tree lawn has the orange top on it. That's why I 
thought maybe it was the seniors, the one's that they contracted with the seniors. 

President Cervenik - It's probably the same person. 

Director Murphy - Okay, then I guess your question, Dorothy, is whether placing those wooden 
stakes or whatever they are, in the tree lawn, constitutes a nuisance. I would say no, it does not, 
it clearly helps the snow plow driver delineate where he or she is, whether he is on the concrete 
or traveling on somebody's tree lawn. So, I think it is a clear benefit to people who are utilizing 
this service that the City provides. 

Mrs. Fike - In my opinion, it is a nuisance. If you are going to get a couple starting to do it, then 
you are going to get everybody putting their's there. Because, as I said, this happens to be one. 
And, that's how you identify them, Mr. Murphy, is you go along and especially other 
communities that have more, they'll have some with orange, some with green, some with red, 
and that's to tell the snow plower people who, what contracts they have or which homeowners. 
As I said, everyone so far in Euclid that are on the tree lawn have the orange top. If you go by 
and see some that don't have anything on it, that's how they identify. That's how the companies 
identify which houses that they have contracts with by how the stakes look. 

Director Murphy - Dorothy, I guess if somebody makes a complaint to the law department, or 
maybe more appropriately to the housing department, we will look into that. 

Mrs. Fike - Thank you, as I said, everything, if one person starts it, and before you know it, it has 
proliferated all over. Thank you. 

Mr. Jack Fraier - 235 Greenbriar. Together with most people in Euclid we've been interested in 
the marina condo conversion proposal made for the lakefront. And, like everyone else in Euclid, 
I'm sure I'll be delighted to some day come down to Lake Shore Boulevard and 222nd and shop 
at a branch of Nieman Marcus or Tiffany's or Giorgio Armani or Gucci and fine branches of 
Paine Webber, Smith Barney or Merrill Lynch and perhaps even a branch of a Swiss bank. It 
would be great if this could happen. However, I've had the opportunity to deal first hand with 
condominium developers. 

Let me share a few thoughts or a few observations with you. The Greenbriar Commons 
Condominium in Euclid was supposed to have 99 units, 55 were built. The developer departed 
and the remaining number, that condominium was never completed, essentially. The Heather 
Hill Condominium was supposed to have 44 units, the developer built 38 and departed. Before 
departing he made some significant architectural changes in the style of the buildings that he put 
up. Far different from what we had, the original buyers, had anticipated seeing. Just outside the 
City of Euclid, going along the shore way towards downtown, near East 55" Street, one will see 
the Nicholson Pier. It's my understanding, and someone can correct me if I'm wrong, that, that 
building was supposed to be converted to condominiums. The walls were tom off and the 
project seems to have come to a halt or even stopped. I'm bring$g this to your attention because 
if it is possible for some of those high-rises to be converted to condominiums, make certain the 
developers do what they promised to do on time, and complete the job correctly. 

Also, we have 13 condominiums now in the City of Euclid. 3 were built as 
condominiums, 10 were conversions. I know some of the conversions were problems. Perhaps 
there should be, I hate to say there should be a study, but maybe there should be a study. What 
problems were encountered in these conversions and how could they possibly be avoided. Let's 
anticipate problems and avoid them if by any means. 

I've also heard so frequently the term owner-occupied units. The success of the 
Americana if it's converted will be if it's owner-occupied. Obviously, the City cannot require a 
developer to sell only, prohibit a buyer from renting this unit. 
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Mr. Fraier - Even if they were all owner-occupied, the City should be aware condominium 
owners do not sink their roots quite as deeply into a City as do single family homeowners. For 
example, at the Heather Hill Condominium, which has 38 units, it is almost entirely owner- 
occupied, in just 15 years, only 7 of the original owners remain. 8 of the units are now on their 
fourth owner. They are all decent people. I have great neighbors, I'm happy where I am. But, I 
just bring these to your attention because this idea of converting to condo and suddenly wow, the 
dawn will break of a new era. Let's proceed with caution and be aware. Let' have our dreams 
fulfilled, but let's try to make the'se dreams fulfill able. Thank you. 

Dennis Berzinskas - 20890 S. Lake Shore Blvd. Chief, congratulations on your Patrolman 
Coyne. He's a neighbor of mine, he's a fine young man, he's a benefit to our neighborhood. 
Thank you. I'm sure you are proud of all of your men. 

Next Wednesday there is going to be a meeting at 7:00 at Shore, December 9" in the 
community room. And, thanks to our ladies on our Council, I want to applaud their efforts. I 
thank you Mr. Korosec for being there. It seems like a lot of people like to let Joe do it. You 

, know we are all Joe. We all have to come up here to meetings and we have to put our input in. 
I'm tired of listening to a few inputs and misrepresentations in the paper of who said what. 
There's too much of that in Euclid. You know, last 4" of July, I waked up with my neighbors 
and my son-in-law and daughter and grandson. We sat out back here and we listened to and 
watched the fireworks. My daughter tried to cover my grandson's ears up to keep the thunderous 
reports, but he would have none of that. He would look up and see, wow. You know we got a 
lot of bang for our buck, but I don't see that happening in a lot of things around here. 

We were promised that this was going to be a bold statement, bold things happening in 
the City. A few years ago, if you sat in the Kenny Kings restaurant and had a leisurely breakfast 
or a lunch, InnVoy Inn, it didn't take a genius to see what was going on there. It's a real pity and 
a real shame we had to let some deaths happen before something was acted upon. You know 
they say, it's cliche, "if you can't dazzle them with brilliance, baffle them with bliss." I don't see 
a lot of dazzle going on here. Why? 

Years ago when I was in the 10" grade, our math teacher explained that you don't want to 
have more high-rises in the City. They will use city resources that they wont really pay for their 
fair share. They will use everything in Euclid and not really pay for them. Then the government, 
he said, would probably come along some day and say you have to let children in there. Our 
schools show it now. I was listening to a radio program on November 31d, our election day and 
some speaker came on to say where we were in school funding in the states. And, if I'm not 
wrong, he said we were 50'. We ask these citizens to pay for new funding for schools, we don't 
do it through the whole state. I think this Council and the citizens will have to work on writing 
letters, and petitioning our legislatures to break loose some more money for schools. That's our 
future. We can't let our future down. Those are our children. 

I really don't like to see this happening on Euclid Avenue. This kind of scares me that 
we might let profiteering carpetbaggers come in on that 60 acres that's up above Euclid Avenue. 
I want to see that done right. I want to see a benefit for the citizens. We have a lot of people 
talking about how great things are, but not how we are about to get where we need to get. I want 
to see action, but I want to see the right action being taken. We've waited for years for 
something to come about on the apartments, changing them over to condominiums. Let's hope 
this new study will be the final one. We pay a lot money for studies all of the time, but we tend 
ignore or put on a shelf somewhere and say hey, let' have a study. It's our money, let's use it 
properly. Thank you. 

Councilwoman Holzheimer Gail moved to rise and report. Councilman Gallagher seconded. 

Councilmen's Comments 
Councilman Dallos - This is director to Mr. DeMinico. In reviewing the minutes, I believe of the 
October 27'h meeting that's in our package, I noticed that there was a water bill that was paid by 
mistake by $22,000. The normal water bill for that period was $2,200, and there seemed to be 
some comments in the minutes that there doesn't seem to be a control factor as to the finance 
department just pays the water bills and recreation has no idea that it's being paid. 
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Councilman Dallos - I just wonder if that's been corrected. 

Director Balazs - We had discussed that situation with Bob DeMinico and what we are doing 
now is reviewing the invoices and looking into that matter and trying to correct that situation so 
that when an invoice comes in that's extraordinary or has no reason, any rhyme or reason why 
that is up in that area, it is not going to be paid and it is going to be sent back to the finance 
department to be reviewed and to find out what the circumstances are. That particular situation 
is under review right now and when we come up with the answer, we will get that back to Mr. 
DeMinico and Council, if you so choose. 

Councilman Dallos - What is the status of the over paying? 

Director DeMinico - Councilman Dallos, I've worked with Director DiNero, he's in contact with 
the Cleveland Water Department Commissioner and they are reviewing that billing process. It is 
very evident that the second quarter billing over the last 3 years has averaged about $2,200. We 
did have a problem with this at Willow Pool, about 3 years ago, it was a $3,000 bill that had 
gotten paid in that situation and Cleveland Water Department credited our account. 

Councilwoman Holzheimer Gail - The meeting that Mr. Berzinskas mentioned will be this 
Wednesday, December gth, at 7 PM at Shore Cultural Centre. It's the second meeting of 
interested individuals and residents who are interested in renovating Shore and coming up with a 
plan to do that, to make it feasible. My question is to Director DeMinico, I was able to go visit 
some of the other recreation centers with another group of people. I was just curious as to what 
the response was to that visit, if you have any input. 

Director DeMinico - Councilwoman Gail, we are compiling all of those, we have not received all 
of them. At this point, we are anticipating that those we haven't received just aren't going to 
respond. When Council people receive the next mailing from the department regarding inquiries 
of what they would like to see in the new building, those responses tabulated will be in there with ; 

their comments from the people. It was a mix bag, some liked them, some didn't, some thought 
it was overkill. some would like to see some of those amenities in there. 

Councilwoman Holzheimer Gail - We will be getting the survey about the rebuilding prior to the 
next architect beginning his work on designing his new center? 

Director DeMinico - Correct. 

Councilwoman Miller - Just to follow up with that President Cervenik and Director DeMinico, 
are you planning any trips that would go to older buildings that have been renovated, to see how 
those are handled as well as the new establishments? 

Director DeMinico - Councilwoman Miller, currently we don't have any of those scheduled, but 
if that would be a wish of Council Members and the Mayor doesn't have a problem with that, we 
had a good time. 

President Cervenik - Just get a different bus. 

Director DeMinico - The bus is fixed. 

Councilwoman Miller - Well, I think it would be a good idea. I think that if we're going to keep 
an open mind on this, and look at all of the possibilities, I think that we should also tour some of 
the buildings in the different cities that have been renovated and are being used. I don't 
necessarily mean renovated and used as apartments, because we don't need that, but any building 
that might have been renovated as a community center or a cultural center of some sort. I thing it 
would benefit the ad-hoc committee as well. And then they will be ready for a final decision. 
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President Cervenik - Director DeMinico, while your microphone is on, give your Christmas 
lighting decoration contest one more plug, will you. 

Director DeMinico - The parks and recreation department in the City of Euclid is sponsoring the 
first annual lighting contest for all Euclid residents. It is a very simple procedure to nominate 
your house or your neighbor. There is a form you can fill out and send to our attention. I believe 
the deadline is this Friday, perhaps next Monday. And, at the next Council Meeting, we w ~ l l  be 
announcing winners. Channel 51 will be getting involved and having pictures of the houses on 
TV. So, we are looking for a lot of fun during some of the duldrum days of winter to spice 
things up. 

President Cervenik - We should all be aware that December 16'h will be the Executive 
Committee Meeting concerning the different areas of the marina proposals. I believe all of the 
oarties involved and mentioned in legislation and conversations have been invited. We will have - 
an agenda set up for the meeting. It should be very interesting and it will be on December 16" at 

, 7:00 in this building. 

Councilwoman Miller moved to adjourn. Councilman Dallos seconded. Yeas: Unanimous. 

Attest: 

Clerk of Council President of Council 




