
COUNCIL MINUTES 

JANUARY 6, 2003 

 

The regular Council Meeting was held on Monday, January 6, 2003 at 7 PM in the Euclid City Hall 

Council Chamber.  President Gudenas presided. 

 

Members Present:  Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

   Excused:  Lisy 

 

Councilman Langman moved to excuse Councilman Lisy.  Councilman Sustarsic seconded  Yeas:  

Unanimous. 

 

Others Present: Law Director Murphy, Finance Director Balazs, Service Director Gulich, 

Administrative Director Johnson, Acting CS&ED Director Gliha, Parks & 

Recreation Director DeMinico, Commissioner Apanasewicz, Police Chief Main, 

Asst. Fire Chief Cosgriff, Asst. Service Director Driscoll, Zoning Commissioner 

Hayes, Housing Manager Tollerup, Sgt.-at-Arms Volk, Clerk of Council Cahill. 

 

A moment of silence was held for Mrs. Marcia Hill, mother-in-law of Mayor Oyaski. 

 

 

COMMUNICATIONS 

Councilman Langman moved to receive and approve without objection a request for the transfer of a D5, 

D6 liquor permit to Miro Enterprises, Inc. DBA S&S Lounge at 22810 Lake Shore Blvd.  Councilwoman 

Holzheimer Gail seconded.  Roll Call:  Yeas:  Unanimous.  Approved. 

 

Councilman Langman moved to object to a new C1 liquor permit at Euclid Dollar 22346 Lake Shore 

Blvd.  Councilman McTighe seconded.  

Roll Call:  Yeas:  Unanimous.  Objection approved. 

 

COUNCIL MINUTES 

Councilwoman Miller moved to accept the Council Minutes of December 16, 2002.  Councilman 

Sustarsic seconded.  Yeas:  Unanimous. 

 

ADMINISTRATION REPORTS & COMMUNICATIONS 

Acting Mayor Murphy presented Res. 1-2003, 25th Anniversary of East Side Irish American Club to Mrs. 

Jean Walsh. 

 

Acting Mayor Murphy presented Proclamations to Jeffrey Bozak and Erik Schmidt for their achievement 

in the rank of Eagle Scout. 

 

The recently appointed 2003 Weed & Seed Officers were recognized. 

 

Parks & Recreation Director DeMinico presented the winners of the Holiday Lighting Contest as follows: 

 1st Place in Ward 1:  Mr. Jeffrey White 

 Honorable Mention:  Mike  Frances Atwara 

 1st Place in Ward 2:  Jeff & Gina Luberger 

 1st Place in Ward 3:  John & Elaine Kurilic 

 Honorable Mention:  Bill & Mary Ann Kermauvner 

 1st Place in Ward 4:  Steve Fleck 

 

Acting Mayor Murphy and Service Director Gulich presented Waste Water Treatment Superintendent 

Bob Gall with an Employee Recognition Award. 

 

COMMITTEE OF THE WHOLE 

Councilwoman Miller moved to go into the Committee of the Whole for Legislative Matters Only. 

Councilman Gruber seconded.  Yeas:  Unanimous. 

 

Mr. Joe Udovic – 21371 Naumann Ave.  #2.  I was at the P&Z meeting and from what I understand, a 

gentleman wants to move into the Kmart that’s retail.   

 

President Gudenas – This is the former 84 Lumber building. 
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Mr. Udovic – The gentleman wants to open up a retail space at the former Kmart building and were 

talking about putting light industry right next to it.  One thing I see is Euclid Ave. needs more retail space.  

That’s why I’m against passing of making 84 Lumber light industry.   

 Previous city council that was sitting here from 2000 to 2001, created Century Corners, a light 

industrial section. To the Council people that were sitting at that term, I would like to have their opinion 

as to what was the vision of Century Corners?  To me it was light industry.  This is what this gentleman 

wants, an area for light industrial.  Why can’t we put them there?   

 From what I understand, we have a lot of U-7 throughout the City of Euclid and like I said, we do 

need retail space.  If this gentleman doesn’t like the idea of moving into a light industrial center, let him 

take his jobs and go some place else.  Do we really need him there?  I don’t think so. 

 #6, I have a couple of questions. 

 

President Gudenas – That will be sent to Committee for further discussion.  #5 & #6. 

 

Mr. Udovic - #11, I do agree, I think it is time that we pass this. From what I’ve seen, the Plain Dealer has 

been the only newspaper here given any type of complaints.  I’ve not seen News Herald, Scene Magazine, 

Free Times, Euclid Observer, Sun Journal over here giving any complaints.  I do believe that we should 

clean up our street corners.  I’ve seen boxes in groups of 6.  Maybe we should spread them out.  Let’s just 

pass this and clean up our corners.  Thank you. 

 

Mr. Harvey Mlachak – 23831 Lake Shore Blvd., Euclid, Ohio.  Ladies and gentlemen, members of the 

administration and city council, you really excite me.  To the point that I find it hard to contain myself 

with Ord. (33-03).  Not only did you increase the cost of occupancy permits by approximately 40%, but 

you made it mandatory to notify and invite the city to inspect your property either annually or every two 

years under a 5% penalty for non-compliance. 

 Any test or examination by a government entity is distasteful to all citizens.  Especially an audit 

by the IRS, or failure to pass your automobile’s emissions test.  Here are two government entities that will 

flood you with a plethora of paperwork that it is time for you to comply with their laws.  Are you so 

inefficient, incapable, incompetent and inconsiderate that you can’t manage your own department without 

putting the onus tax payer and the property owner without passing this oppressive, burdensome ordinance 

on the citizens of our town? In spite of the fact that you have the latest technology and computer sciences 

to make the job easier for you. 

 I have here a communication that arrived at my house about two weeks ago that was from the City 

of Euclid Police Dept., addressed to my wife, June Mlachak.  It says here, Kitty c/o June Mlachak.  Dear 

Kitty.  It is time for your owner to renew your three year cat license.  It may be purchased through 

January 31st without paying a penalty.   After which the cost to you will double.  Your owner’s 

cooperation in this matter will be greatly appreciated.  Under the penalty of law, your cat in Euclid has to 

be licensed.  

Why can’t you be as efficient, knowledgeable, understanding as our cat department and send out 

notices when income property owner’s time is up?  Or, may I suggest you turn this over to Mr. Tollerup?  

He’ll soon show you how to become efficient people and enforce this ordinance.  If not, he’ll soon show 

you how to put people in jail.   

I urge you not to put this ordinance in Committee, but simply use your common sense and vote it 

down.  I don’t know how many people read the Plain Dealer, but one of my favorite columnists is Dick 

Feagler.  Dick Feagler wrote not to long ago, he says this and I agree with his sentiments.  I don’t know 

whether Lot is racist.  What I do know is that he is dumb.  I shutter to think how many of the people who 

govern us are dumb.  Don’t make me guess.  I don’t want to dwell on it.  Thank you very much. 

 

Councilman McTighe moved to rise and report.  Councilman Sustarsic seconded.  Yeas:  Unanimous. 

 

LEGISLATION 

      Ord. (334-03)  Rezoning Municipal Lot 

An ordinance rezoning Euclid Municipal Lot – E. 222 St., from UR-3 (Municipal Building) use district to 

U-4 (Retail/Wholesale) use district and further amending Ord. No. 2812.  (Sponsored by Planning & 

Zoning Commission)  Recommended for passage by Planning & Zoning Commission. 

 

First Reading.  Public Hearing February 18, 2003.   

  Ord. (322-03)  Rezoning former 84 Lumber Bldg. 

An ordinance rezoning property at 26110 Euclid Ave., P.P. #648-51-002, from U-4 (Commercial) use 

district to U-7 (Light Industrial) use district and further amending Ord. No. 2812.  (Sponsored by 

Councilman Gruber) Recommended for passage by Planning & Zoning Commission. 

 

First Reading.  Public Hearing February 18, 2003. 
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  Ord. (292-02) 2-2003 Rezone Old Fire Station #2 

An ordinance rezoning property at 22151 Euclid Ave. (Old Fire Station No. 2) from UR-3 (Municipal 

Building) use district to U-4 (Retail/Wholesale) use district and further amending Ord. No. 2812.  

(Sponsored by Councilman Gruber) 

 

Councilman Gruber moved for passage, Councilman Delaney seconded. 

 

President Gudenas – This is a public hearing.  The audience has an opportunity to speak on this rezoning. 

 

Mrs. Madeline Scarniench – 1511 E. 221 St.  As the retired president of Heritage Park Community 

Association, I would just like to reiterate what I said before.  There was no objection to this.  This is the 

right type of business that should go into the fire station.  It is the same thing we had there.  Any concerns 

anyone had were addressed.  I hope everyone supports this and the next one also. 

 

President Gudenas – That is a good point.  Now is the time to talk about #3 or #4.   

 

Mr. Joe Udovic – 21371 Naumann.  I agree, we do not need this building.  Let’s make some money on it.  

As long as the gentleman is willing to bring it up to current code or fix what is needed, I don’t see no 

reason why we just can’t sell it over to him and let’s be done with it.  It is a vacant building, why keep it 

on our tax books, why keep it on our rolls.  Thank you. 

 

Director DeMinico – Just so Council knows, you may recall we did apply for a grant from NatureWorks.  

In discussion with Director Murphy today, once the title has transferred and the paperwork is all secure, 

we will put a letter down to Columbus to pull our grant for Fire Station #2. 

 

Councilman McTighe – How many estimated jobs will be coming in with this? 

 

Director Gliha – There will approximately be 11 full time jobs.  They won’t all be there at one time, 

because they will be operating shifts.  Eleven to start with. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas. 

Passed. 

 

  Res. 3-2003 (317-02) UDE for Old Fire Station #2 

A resolution granting a Use District Exception pursuant to Chapter 1375 of the Codified Ordinances of 

the City of Euclid, to Kevin Farrell of Farrell Enterprises to allow a U-5 (Commercial) use in a U-4 

(Retail/Wholesale) Use District to allow Tri-County Ambulance, Inc. to conduct day to day operations at 

22151 Euclid Ave. (former Fire Station #2), P.P. No. 646-33-024.  (Sponsored by Planning & Zoning 

Commission) 

 

Councilman Gruber moved for passage, Councilwoman Miller seconded.  

 

President Gudenas – This is related to what we just approved, although this is a public hearing also. If 

there is anything new to add to what was just discussed, this would be the appropriate time. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas. 

Passed. 

 

President Gudenas – If you could let us know if things go well and if there is going to be a little ribbon 

cutting, it would be nice to see that fire station back in operation.   

 

Councilman Gruber – Mr. Farrell is in the audience, I’m sure he’ll invite us. 

 

  Res. (336-03) 2003 Capital Budget 

A resolution adopting and approving the attached Administration’s recommendations for the 2003 Capital 

Improvement Budget.  (Sponsored by Mayor Oyaski) 

 

Councilwoman Miller moved for passage, Councilman Sustarsic seconded. 

 

President Gudenas – I would like this item and the next to go into our Executive & Finance Committee.   
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Director Murphy – I would just like to note that this list of slightly more than $1 million in capital 

projects has been called from a list of somewhere between $17-$18 million in requests, submitted to the 

Mayor by various departments of the city.  These are the projects and items that we think are the most 

important, next significant to be done in 2003.  We’ll be happy to participate in the discussion during the 

budget hearings regarding these expenditures. 

 

President Gudenas – We have our initial meeting this Wednesday.  We are not going to go over these 

details, but at that time we’ll see how much time we’ll need to spend and then we’ll schedule this meeting 

on Wednesday for a following date.  We won’t discuss it this Wednesday, we’ll set a date for that. 

 

Councilwoman Holzheimer Gail moved Res. (336-03) to the Executive & Finance Committee.  

Councilman Langman seconded. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas. 

Into Committee. 

 

      Res. (337-03) 2003 Recreation Capital Budget 

A resolution adopting and approving the attached Recreation Department’s recommendations for the 2003 

Recreation Department Capital Budget.  (Sponsored by Mayor Oyaski) 

 

Councilman McTighe moved for passage, Councilman Langman seconded. 

 

Councilwoman Miller moved Res. (337-03) to the Executive & Finance Committee.  Councilman 

McTighe seconded. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas. 

Into Committee.  
 

      Ord. (335-03) Continue Reduced Hours - Failed 

An emergency ordinance extending the terms and provisions of Ordinance 121-2002, passed by Council 

effective June 17, 2002, which amended Ordinance No. 227-1996, known as the Consolidated 

Compensation Ordinance, Section 5 (.3) which reduced the work week for all salaried, professional, 

supervisory and administrative positions to 37.5 hours, to be effective January 1, 2003 through December 

31, 2003.  (Sponsored by Mayor Oyaski) 

 

Councilman Delaney moved for passage, Councilman Langman seconded. 

 

Director Murphy – As Council will recall, in order to effectuate a reduction in hours to 37.5 for salaried 

professionals, supervisory and administrative personnel, back in June, 2002, the consolidated 

compensation ordinance was amended to allow the Mayor at his discretion to implement a 375 hour work 

week for those personnel and to compensate personnel for only 37.5 hours.  I’ve passed out to you before 

the meeting a copy of the former ordinance.  If you look at that ordinance you will see salaries for 

employees in those areas, salaried professional, supervisor and administrative, are not based on a fixed 

number of hours of work per week.  So, personnel who fall into those categories receive the salary that is 

stipulated under the consolidated compensation ordinance irrespective of whether they work 40 hours, 

37.5 hours, 35 hours, what have you. 

 The amendment to the ordinance allowed the Mayor as a cost savings measure to reduce the work 

week to 37.5 from 40 hours and to compensate employees for only 37.5 hours of work.  That ordinance 

expired at the end of the year.  As Councilwoman Miller aptly pointed out at the last Council Meeting, 

this matter was to be reviewed by Council at the end of the year.  The ordinance is in front of you tonight 

to allow the Mayor to continue to give him the discretion to continue to allow compensating employees 

for 37.5 hours, if he elects to continue the 37.5 hour work week. 

 If this ordinance is not passed tonight, then the ordinance would revert to the prior ordinance since 

the ordinance passed in June would expire, the language would revert to the prior ordinance language and 

employees would be compensated for 40 hours, irrespective of the number of hours worked.   

 The way the ordinance is presented tonight, has a one year cap on it.  It again expires at the end of 

2003, subject to Council’s review at that point. 

 

Councilwoman Miller – I have a concern on this ordinance now.  We a lot of city employees, they are 

very dedicated and they work hard and they dedicated their time to have a cut in their pay and in their 

work week.  That was to go through December 31, 2002.  I have a problem with non-union people being 

cut and giving raises to the union people.  I think that’s fine the union people get the raises, but I think 

that our non-union employees should go back up to 40 hours. 
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 Plus the fact that when the original ordinance was passed, that was to be everyone, was supposed to have 

the cut back to 37.5 hours.  It has come to my attention that is not true.  Not all personnel had that cut in 

their salary and their work week.  Therefore if it is not across the board and not everyone doing it, I 

cannot vote for this.  I think that all employees, our non-union workers work just as hard as our union 

workers do and I think they deserve to be put back on the 40 hours and we have to look some place else 

for the money. 

 

Councilman McTighe – I have a question, what was the financial impact by doing this? 

 

Director Balazs – The savings that we received on the non-union people going from 40 and cutting them 

down to 37.5 hour work week, was about $75,000.  That was for 6 months.  We anticipated more than that 

but for the 6 month period, then that affect was approximately $75,000. 

 

Councilman McTighe – I also agree with Councilwoman Miller.  I was under the assumption it was going 

to be across the board.  I will not be able to support this.  I feel that our non-union employees should be 

able to maintain a 40 hour work week.  I don’t support this ordinance going forward. 

 

President Gudenas – Can somebody explain, we’ve been told it is not across the board and we were 

promised it was across the board, what the exceptions were? 

 

Director Murphy – I believe that is a correct statement, that all employees were not cut back to 40 hours.  

I believe the original purpose and intention of this was to save general fund revenues.  I believe all 

employees compensated with general fund revenues have been cut to 37.5 hours.  I could be wrong, but to 

the best of my knowledge, all employees paid with general fund revenues have been cut to at least 37.5 

hours.  We do have employees who are on a regular 32 hour week, they work 4 days a week.  Their hours 

were not cut because they were already below 37.5 hours, so they continued on their regular 32 hour 

schedule.  There are employees who continue to work 40 hours who are not paid out of general fund 

revenues. 

 

President Gudenas – Director Balazs, we just heard that we anticipated an additional amount of savings 

and we didn’t.  What was the projected savings that we thought we’d get? 

 

Director Balazs – We first projected on a full year basis.  We projected around $160,000.  Having the first   

reduction on a half-year basis, we started effectively mid-July on the cutbacks, so the net savings was 

$75,000.   

 

President Gudenas – On an annual basis, it may have been close to what you had thought it would be? 

 

Director Balazs – Correct. 

 

Councilwoman Holzheimer Gail – We had asked to review this at the end of the year so we could see 

what the impact was and with the understanding as Councilwoman Miller has stated that we wanted to 

make sure that we were equitable.  I too have a problem with granting one portion of the city 4% 

increases while not looking at the non-union workers.  I had the understanding we were going to discuss 

that possibly Wednesday or definitely with the budget.  The impact of not passing this though, goes back 

to 40 hours, which means new hours at City hall.  That is somewhat troublesome.  At this point I don’t 

want to commit to staying at 37.5 hours.  I think it needs discussion. 

 

President Gudenas – This could be for 30 days.  It doesn’t have to be for a full year.  It can be amended 

for a shorter period of time to get us through the budget hearings to come up with a different plan.  We 

pretty well know that we are short several million, so something has got to give here, union, non-union, 

what have you.  We could amend it if you like. 

 

Councilman Gruber – Director Balazs, when was the last time the people that are covered by this received 

a raise?  Are you aware? 

 

Director Balazs – I believe it was in, correct me if I’m wrong Director Murphy, the non-union people I 

believe did receive a raise in 2001.   

 

Councilman Gruber – There is an inequity here, we’re balancing the budget on the backs of some of the 

people that get the lowest pay at City hall.  I’m glad the police and the fire got their raises and they well 

deserve it.  We’re talking about buy outs for some of the higher end people at city hall, but the folks in the 

middle are cut and squeezed.  When they came to work for the city, they knew they were going to work 
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40 hours and they thought they were getting paid 40 hours.  I have to agree with my council colleagues at 

the other end that we should pay them what they are worth and give them their 40 hours back. 

 

Councilman Sustarsic – I would concur and also vote against it and go for the 40 hours.  Mainly because 

the only representation that these workers have are those of us on Council.  We are the only ones who 

speak up for them, or we have the capability of speaking up for them.  Consequently, I too will vote 

against the 37.5. 

 

Councilman Delaney – The Mayor isn’t here, but Director Murphy or Director Balazs, I think the spirit of 

this ordinance was we really didn’t want to take money out of these people’s pockets, but lay offs were 

imminent, were they not?  I believe I remember the number being 29 people, is that true? 

 

Director Murphy – At the time this ordinance was being considered, discussion of lay offs ranging from 

around 30 people were in effect, yes. 

 

Councilman Delaney – I would like to see what the other side of this equation is, which was the lay offs.  

Could we be provided with that plan? Where were the jobs and what were their rate and what positions 

were going to be eliminated to balance this budget.  I would love to vote this down right now, tonight.  

But I believe, I would agree with Councilwoman Gail that we need to put this into our budget work, in the 

Executive Committee.  We need to look at the other side of this equation before we can just have a knee-

jerk reaction to a tough, tough economy. 

 

President Gudenas – We do know we are going to be asked to cut several million off our budget.  As long 

as someone has a plan to do so, we should hear that.  We are not going to decide for almost several weeks, 

what cuts we are making.  Which would mean, probably fewer people working here, as opposed to fewer 

hours, there will be fewer people.  If that’s the choice we want, so be it.  That’s where we are headed.   

 

Councilman Gruber – If we do this or not, there is going to be fewer people working at City hall. We 

might as well just move ahead and get going.  We can’t balance our budget without some drastic action.  

This little $75,000 we are saving here, and it is hurting a lot of people throughout the city.  It is going to 

happen, we might as well just move ahead with it. 

 

President Gudenas – We are talking more towards $150,000.   Any interest in amending it for 30 days to 

give us a chance to go through the budget hearings? 

 

Councilman Delaney – Again, like Councilwoman Gail said, we put a lot of the structure of City hall on 

its ear by changing the hours.  Waiting 30 days either way, it serves to be prudent to get through our 

budget hearing process.  Yes, we're looking at lay offs either way, but we should see who and where.  On 

top of it all, the purpose of the January 8th meeting is to listen to the Jefferson Wells International 

presentation.  I hope that also goes very well at this dilemma.  Nobody likes to cut hours, but the economy 

is bad all the way around.  I can’t see tonight, actually I didn’t expect to see this tonight, I thought it 

would be part of our Executive Committee agenda.  I would move to put it into committee.   

 

Councilman Delaney moved Ord. (335-03) to Executive & Finance Committee.  Councilman Langman 

seconded. 

 

President Gudenas – Any discussion on the motion to put it into Committee until this Wednesday? 

 

Director Murphy – I would only point out that if this measure is placed in Committee, not passed, either if 

it is placed in Committee or defeated tonight, then the old ordinance is in effect immediately.  Until this 

ordinance is passed, the 40 hour work week is in effect.  So everyone is aware of what the affect of either 

defeating the ordinance or placing it in Committee tonight is. 

 

Councilman McTighe – I will not support putting this in committee, nor will I support passing this 

ordinance.  One reason alone is if there is going to be lay offs and we are going to cut these individuals 

continue 37.5.  We don’t know who’s going to be cut in there and here they may get a double whammy.  

Might as well let them get back into the 40 hour work week and look for a new plan.  The plan we had 

presented for $75,000 to me didn’t make a big difference.   

 

President Gudenas – We are talking $150,000.  Unfortunately we don’t have a plan right now, so we are 

not exactly sure what the impact would be.  Our residents who we are supposed to be representing have 

apparently adjusted to this and our satisfied based on the number complaints and calls we have not 
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received regarding this.  People who hired us, seemed to be satisfied with the approach.  They, in my 

opinion, come first, the residents.   

 

Councilwoman Miller – My own opinion, if this had to go to arbitration, this would be defeated too and 

everybody would be put on 40 hours.  If we represent all of our employees, I think it is only fair to put 

them back on the 40 hours and look for other solutions which we can do at the Finance Committee.  

$75,000 saved from July until December, I don’t know what it did we’re still millions in the whole and I 

think $75,000 here and there is not going to help.  Once again, if everyone across the board had been cut, 

that’s a different story, but I know they were not.  That’s what I think is not fair.  Our ordinance stated 

they would be cut across the board.  This was not done.  I don’t care if it is one person or two people, it 

was not done.  

 

President Gudenas – The administration implies it was done. 

 

Councilwoman Miller – I know it wasn’t.  Whether that happened or not is beside the point.  The point is 

that I don’t think these people have to suffer any more.  If we have to find $75,000 then let’s find it some 

place else.  I just think it is unfair. Thank you. 

 

Councilman Sustarsic – Was it ever mentioned how many employees were affected by this? 

 

President Gudenas – Was it about 140 or so? 

 

Director Murphy – It is around 150-175 employees, in that range. 

 

President Gudenas – First we would vote to see if it is in committee.  If it goes to Committee, then we are 

back to 40 hours a week and we can adjust it later.  If it is not in Committee then we can vote on it 

tonight.  Roll Call on sending it to committee: 

 Yeas:  Delaney, Holzheimer Gail, Langman, Gudenas 

 Nays:  Gruber, McTighe, Miller, Sustarsic, 

Failed. 

 

Director Murphy – The motion is defeated on a 4/4 tie Mr. President. 

 

President Gudenas – Any other discussion on the legislation? 

 

Councilman McTighe moved to close debate, Councilman Sustarsic seconded.  Yeas:  Unanimous. 

 

Councilman Gruber moved to suspend the rules, Councilman McTighe seconded. Yeas:  Unanimous. 

 

Roll Call:   

 Yeas: Delaney, Langman, Gudenas 

 Nays: Gruber, Holzheimer Gail, McTighe, Miller, Sustarsic 

Failed.   

      Res. 4-2003 (340-03) Motor Maintenance Contract 

A resolution authorizing the Mayor of the City of Euclid to execute an amended Agreement between the 

City of Euclid and the International Association of Machinists and Aerospace Workers, Local 1363, as 

exclusive bargaining agent for all Motor Maintenance employees.  (Sponsored by Mayor Oyaski) 

 

Councilwoman Holzheimer Gail moved for passage,  Councilwoman Miller seconded. 

 

Director Murphy – This legislation pertains to the 12 individuals employed in the city’s motor 

maintenance department and represented by the International Association of Mechanics and Aerospace 

Workers, Local 1363.  Last January you approved a new 3 year agreement with this union, representing 

those employees.  They were the first bargaining unit of 10 in the city that stepped forward and accepted a 

wage freeze as requested by the Mayor for calendar year 2002. This unit accepted the wage freeze and 

accepted a provision that there would not be any lay offs within their bargaining unit in 2002. 

 Part of that 3 year agreement included an agreement that a discussion regarding wages for 2003 

and 2004, commonly referred to as a wage re-opener would occur prior to 2003 and again prior to 2004.  

In November, I sat down with the representatives of this union and began those wage re-opener 

discussions.  We had discussions that were consistent and in line with the contract which has been ratified 

by the Correction Officers and the 37 or so employees in that unit.  This union did not want to agree to a 

contract for the next 2 years, 2003, 2004, that mirrored the economic package that the correction officers 

agreed to. 
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 After extensive discussions with this unit, and again their focus was maintaining the jobs of the 12 

employees that are in their union.  This unit has agreed to accept another wage freeze in 2003 in exchange 

for essentially an agreement that there will be no lay offs in this unit in 2003.  In addition to the no lay off 

provision, they would be awarded another $100 allowance in consideration of no pay increase in 2003, 

they would be awarded another $100 increase in their tool allowance.  This unit has no change in their 

health coverage from that which existed prior to 2002.  That also was a key factor in the wage negotiation 

with them.  The city’s position during the discussion was if you want to discuss any wage increase, you 

must discuss health care contribution as was part of the Correction Officer contract.  Also part of the 

arbitration award and the fact-finding award that follow in the next two pieces of legislation.   

 This unit, in the interest again of protecting its jobs and not changing its health care coverage, 

agreed to a second year wage freeze and that is what is in front of you this evening is that package of 

items to add to their already existing contract.  If you have any other questions, I’ll make every effort to 

answer them. 

 

Councilwoman Holzheimer Gail – The health care for 2004 is that consistent with the other union 

agreements? 

 

Director Murphy – It is not.  At that point it is not. 

 

Councilwoman Holzheimer Gail – When we open up the wage increase for next year, 2004, that would be 

part of that discussion as well?  

 

Director Murphy – That is correct. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

      Res. 5-2003 (341-03) Fire Fighters Contract 

A resolution authorizing the Mayor of the city of Euclid to execute an Agreement by and between the City 

of Euclid and the Euclid Professional Fire Fighters Association, Local No. 337 of the International 

Association of Fire Fighters, as exclusive bargaining agent for all Euclid Fire Fighters.  (Sponsored by 

Mayor Oyaski) 

 

Councilman Delaney moved for passage, Councilman Langman seconded. 

 

Director Murphy – This ordinance pertains to a new, what amounts to a 4 year agreement, with the 

International Association of Fire Fighters, Local 337, representing approximately 87 city fire fighters.  As 

you will recall from memorandum that I sent to you back in November, right before Thanksgiving, the 

City was unable to come to a negotiated agreement with the union representing the fire fighters, after 

approximately 8-9 months of negotiations. 

 Under the terms of the then existing agreement, the City was required to go to a binding 

arbitration hearing, with the Fire Fighters union.  However, this binding arbitration varies slightly from 

that which is provided under law for safety forces.  Under following the SERB ordinance, if you go to a 

binding arbitration with a safety force, each side submits its final position and the arbitrator is required to 

accept one side’s position or the other.  There is no compromise at that point. 

 Under the existing collective bargaining agreement with the fire fighters, dating back 2-3 

contracts, so 6-9 years, the contract has an alternative dispute resolution mechanism in place.  Under 

agreement with the union, when the city and the union go to an arbitration, it is a binding arbitration, 

however it is not a final position arbitration.  In other words, each side does submit its final position to the 

arbitrator, but that arbitrator has discretion to formulate a compromise position.  He is not obligated to 

select either the city’s or the union’s position. An arbitrator under that provision can formulate a 

compromise position somewhere between the two positions. That does become, under the terms of the 

agreement a binding agreement between the parties. 

 The City and the Fire Union proceeded to that arbitration on October 11, 2002.  On November 

26th, the city received the award by Arbitrator Nelson.  Under his award, he did award the City’s position 

of a wage freeze for the fire fighters in 2002.  However, he compromised on wages for 2003 and 2004 

between the city’s position of 2 ½ % and 3 ½ % and the Fire union’s position of 5% and 5%.  And did 

award them 4 ½ % in 2003 and 4 ½ % in 2004. 

 In addition to increasing their wages, Arbitrator Nelson directed that an in-service training bonus 

that the Fire fighters receive which was in the amount of $1800 a year under the old contract, would be 

increased by 4 ½% in 2003 and again by 4 ½% in 2004. 

 There were also some other minor awards by Arbitrator Nelson on health insurance.  He did award 

basically the city’s position on health insurance, which would have required contribution by employees 
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beginning in 2003 at the rate of $10 a month for single coverage; $20 a month for two person coverage 

and $30 a month for more than 2 person coverage.  He also awarded the city’s position on co-payments 

beginning in 2003 at $10 for a doctor office visit, $50 for an emergency room visit.  He essentially 

awarded the city’s position on prescription drugs on no charge for a generic drug prescription, $12 for a 

prescription for a drug which appears on the formulary drug list.  $20 for a prescription for a name-brand 

drug.   

 However he went slightly beyond the city’s position on prescription drug coverage and retained 

from the existing contract a $2 co-payment if there is no generic drug manufactured.  That was not the 

city’s position at the arbitration, but Arbitrator Nelson took that language from the existing contract and 

incorporated it into his award. 

 Those were essentially the major points of Arbitrator Nelson’s award.  When the City received 

that award on November 26th, which was 2 days before Thanksgiving, we were at the point in negotiations 

with the Fraternal Order of Police representing approximately 100 police officers in the city.  Also have 

been unsuccessful in negotiating a contract with the police department and had scheduled basically 5 

working day later on November 9th, a binding arbitration hearing with the Fraternal Order of Police. 

 In our estimation we felt that the City’s position to the FOP  in its arbitration should be and in 

likelihood would be the same as the award of Arbitrator Nelson to the Fire fighters.  There’s been a long 

history of parity between the safety forces, between the police and fire in this city.  We felt very strongly 

that it would be difficult to go to a binding arbitration with the Fraternal Order of Police and the Police 

Department with any position different from what the arbitrator had just awarded to the Fire Department. 

 We met and discussed that with the Police Department.  In actuality, their representative came up 

with the idea of since we are into December already, why don’t we actually do a three year contract.  Why 

don’t we actually come to a three year agreement, 2002 is basically out the window.  Let’s come to an 

agreement that covers the three year period, 2003, 2004, 2005.  We talked that over with the Police 

Department, they promptly mustered their troops, took a vote on the proposal that was very similar to the 

Arbitrator Nelson award.  However their initial position, the Fraternal Order of Police’s initial position 

was 4 ½% each year.  We suggested they take 4% each year.  They came back that they wanted 4 ½% in 

at least one of the year so that is what has evolved into the agreement in front of you tonight.  Which is  

4 ½% in 2003, 4% in 2004 and 4% in 2005. The Police Department quickly go their forces together, 

conducted a vote and ratified that package. 

 At that point, the city went back to the Fire Department and requested that they consider 

modifying the binding award.  It had already been awarded by Arbitrator Nelson, to in fact mirror what 

the Police Department had voted on and ratified.  Under their leadership the Fire Department did the same 

thing.  Got a vote together quickly and ratified the same package.   

 All that being said, what is in front of you tonight are two ordinances, one for the Fire Fighters, on 

for the Police officers.  They mirror each other.  They are different from the Machinists’ contract that you 

just approved.  They are different from the Correction Officer’s contract.  That unit has already agreed 

and you have already ratified and has been executed and is in place.  It is different from the binding award 

that must be implemented under Arbitrator Nelson’s award.  It is different from the extent that it extends 

out another year through 2005.  It is different in respect that the increase in 2004 is 4% rather than 4 ½ %.  

It is different in respect that there is no increase to the Fire fighter’s training bonus or to the Police 

officers firearm proficiency bonus in 2004.  But there is an increase in both of those in 2005, that is 

reflective of the pay increase in 2005.  There is a 4% increase to the Fire fighters training bonus and to the 

police officers firearms proficiency bonus, 4% in 2005. 

 There is a difference in the health care award between what Arbitrator Nelson awarded and what is 

in the agreement in front of you.  Those differences are that there is no contribution by the employees 

until 2004.  In 2004, they begin to contribute at $15 a month for single coverage and $30 a month for 

family coverage.  The three tier is down away with.  We revert back to what we have currently which is 

single or family coverage.  It is $15 & $30 rather than $10, $20 or $30.  That is in accord with what is in 

the Correction Officer’s contract that is already in place.  Beginning in 2004, we have three contracts, 

Correction Officer’s, Police and Fire, where employee contribution will kick in. The one other change is 

that the $2 co-pay for prescription drug does stay in as Arbitrator Nelson awarded.  That is not in the 

Correction Officer’s contract.   

 That summarizes both the Fire Fighter’s contract and the following legislation regarding the FOP 

and the Police Officers.  I apologize for the lengthy dissertation, but I hope I’ve explained everything to 

your satisfaction.  If you have questions, I’ll try to answer them. 

 

President Gudenas – Finance Director Balazs, we received this handout.  It indicates this year the 

additional costs on the Fire Fighter contract is about $278,000 more? 

 

Director Murphy – Those did come from, one from the Fire Department, one from the Police Department.  

What I gave out to you tonight, are the calculations by the Fire Department and by the Police Department 
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who do calculate their own payrolls and then those are submitted to the Finance/Payroll Department.  

Those calculations are done by the Fire Department and the Police Department. 

 

President Gudenas – That would be correct that I’m reading it properly that the contract increase value for 

2003 is about $278,000? 

 

Director Murphy – That’s correct. 

 

President Gudenas – Chief Maine, I saw you also put something together for the Police Department.  I’m 

not sure what that total cost increase would be for 2003.  Is that $351,000? 

 

Chief Maine – That’s correct. 

 

President Gudenas – We’ve got ourselves over a half million dollars in additional spending, on top of the 

$150,000 we just approved a little while ago. 

 

Councilman Langman – Director Balazs, do you have any idea how much it will cost for the health 

insurance to maintain the benefits that are proposed in these contracts? 

 

Director Balazs – I don’t have those costs.  We haven’t worked on the costs that may save the city on the 

recent reductions and so forth.  We are talking on a total cost of $655,000 for the packages that were 

approved for Police & Fire.  With the deductibles added and so forth added to the health care situation, it 

is still facing and increase in the health care cost.  I will try to get you and narrow it down so we can find 

out exactly what that might save the city on increasing those costs. 

 

Councilman Langman – They will be going up, no question. 

 

Director Balazs – Yes, they will. 

 

President Gudenas – Does the administration have any plan on how we’re planning to pay for this extra 

$650,000 this year? 

 

Director Balazs – I think we are going to get into that Wednesday evening.  If you recall I’ll have the 

expenditure level that we had in 2002.  I will tell you what the deficit is at year-end I’ll also make my 

projections for 2003.  To be able to afford the increases, the cost of health insurance, etc., I think the city 

is facing a severe situation in 2003 and we are desperately looking for saving programs that are going to 

be needed.  That is one of the areas that we are going to hear from the consultants who come in and 

review some of our operations, some of our budgeting and potential saving programs in the city. 

 

President Gudenas – We are voting on the contracts tonight, so we are just going to assume just some how 

or another that we will reduce spending elsewhere by $750,000 or so. 

 

Director Murphy – Not to be redundant, but we are under a binding award of 4 ½% at least with respect to 

the Fire fighters.  Although the point you raise that if we don’t accept this agreement and implement the 

binding award with the Fire fighters, they would begin contributing towards their health care at minimal 

amounts $10, $20, & $30 a month in 2003, rather than delaying that until 2004 by agreement.  We are 

under order one way or the other of a 4 ½% wage increase for the Fire fighters in 2003. 

 

President Gudenas – I can understand the contract part, but it is just a little disappointing that we are 

going to be voting on spending three quarters of a million dollars more when we are short by over $2 

million this year without any kind of plan at this stage.  We are sort of winging-it, assuming some how or 

another we’ll knock off $3 million in other spending, close to 10% of our budget.  It has to be done 

because we are under another binding rule from the State of Ohio, we have to have a balanced budget, 

period.  There’s no ifs, ands or buts on that vote.  Proceed to vote on the first one. 

 

Councilman Langman moved to close debate, Councilman McTighe seconded.  Yeas:  Unanimous. 

 

Roll Call: Yeas:   Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

  Res. 6-2003 (342-03) Police Contract 

A resolution authorizing the Mayor of the City of Euclid to execute an Agreement by and between the 

City of Euclid and Euclid Fraternal Order of Police Lodge #18, as exclusive bargaining agent for all 

Euclid Police Officers.  (Sponsored by Mayor Oyaski) 
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Councilwoman Miller moved for passage, Councilwoman Holzheimer Gail seconded. 

 

Director Murphy – No, I will not repeat my entire speech again.  It is essentially the same agreement we 

just discussed with the fire fighters.  It applies to the police officers.  It is a little more costly because there 

are 10-12 more police officers than there are fire fighters.  Other than that, the two agreements mirror 

each other. 

 

Roll Call: Yeas:   Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

    Ord. 7-2003 (318b-02) News Box Regulations 

An ordinance amending Section 757.16 of the Business Regulation and Taxation Code of the Codified 

Ordinances of the City of Euclid, regulating sales in parks and public grounds, and regulating types, use, 

placement, and registration of newsracks within the City.  (Sponsored by Councilpersons Gudenas, 

Holzheimer Gail, Langman)  Tabled last meeting. 

 

Councilman Langman moved for passage, Councilwoman Holzheimer Gail seconded. 

 

President Gudenas – This is the result of a long, long process.  We had input from the Cleveland Plain 

Dealer and others and this is something that I believe we can all live with.  One interesting part that was 

added that was not included before is to give the city the authority for the newsracks to be secured to the 

pavement so that once they are put in place, they can’t be moved.  It seems that part of the problem might 

be that after either storms or vandalism, people just fooling around for no reason, where they are orderly 

and placed properly one day, they may not be the next day.  I know the Cleveland Plain Dealer said they 

were going to provide us some very detailed information about how they worked that out with the City of 

Cleveland on the proper anchoring bolts and things like that working with the Service Director.  So the 

Service Director can then approve the proper anchoring of the devices.  Once they are in the proper place, 

they will still stay there.   

 

Councilman McTighe – Just out of curiosity, from the money that’s generated out of this use, boxes, how 

do we collect the taxes from the sale of the newspapers? 

 

President Gudenas – I don’t believe we have a tax on the sale of newspapers. 

 

Councilman McTighe – A resident asked me and I didn’t know what the answer was.  I was very curious.  

They brought up the point that they’re working, so you tax them on income tax for them working.  I 

didn’t know how to explain that. 

 

Director Balazs – Not from the sale itself.  The only way we get city income tax is on salaries for people 

that are employed.  That’s paid back to the relative city. 

 

Councilman McTighe – Currently we don’t have a permit for those mailboxes, correct? 

 

President Gudenas – This legislation would require to register everyone with the City of Euclid.  You 

could sort of figure out how many of the Plain Dealer workers are driving around the City of Cleveland 

and follow them and figure out what percent of their time is spent in Euclid and you could tax them at that 

time.  Probably not. 

 

Councilman Langman moved to suspend the rules, Councilwoman Holzheimer Gail seconded.  Yeas:  

Unanimous. 

 

Roll Call: Yeas:   Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

   Ord. 8-2003 (338-03)  Amend Code Deadline/Penalty 

An ordinance amending Section 1761.05 (a) of the Building and Housing Code of the Codified 

Ordinances of the City of Euclid, increasing the fee for the Certificate of Occupancy required for 

apartment buildings and establishing a deadline/penalty to submit applications.  (Sponsored by 

Councilman Lisy by request of the CS&ED Director) 

 

Councilman Gruber moved for passage, Councilman Sustarsic seconded. 
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President Gudenas – This is not an increase in the fees, etc.  We discovered that in the past we always 

required fees to be paid by January 31st, but we never had any specific penalty or any incentive not to pay 

the 31st.  All this does is puts a 5% additional cost, which is actually fairly low, lower than what other 

people might charge for those people that pay after the 31st.  This is the standard renewal type of thing 

that everybody knows they have to do and it is not a new procedure, not new paperwork, not a new 

increase in fees, just to put a deadline when everybody has to get back to us.  Just like the Police Dept. 

requires you to pay a cat license on time, so here we do to, but we are not doubling the fine, just 5% more. 

Any questions? 

 

Director Murphy – The fee right now is $35 per unit that was raised several years ago from $25.  That is 

not a change in this ordinance.  The fee currently is $35 per unit.  The only change here is implementing, 

as you point some specific language for assessing a penalty if the application is not timely submitted, or 

the fees timely submitted. 

 

President Gudenas – Which is 5% of the $35 or $1.70.  To cover the cost of letters and postage and all 

that to send something out again.   

 

Councilwoman Miller moved to suspend the rules, Councilman McTighe seconded.  Yeas:  Unanimous. 

 

Roll Call: Yeas:   Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

CEREMONIAL RESOLUTION 

       Res. 1-2003 (339-03) IAC 25th Anniversary 

A resolution of congratulations to the East Side Irish American Club as it celebrates its 25th Anniversary.  

(Sponsored by Mayor Oyaski and the entire Council) 

 

Councilwoman Holzheimer Gail moved for passage, Councilman Langman seconded. 

 

Roll Call: Yeas:   Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

COMMITTEE OF THE WHOLE 

Councilman Delaney moved to go into the Committee of the Whole.  Councilwoman Holzheimer Gail 

seconded.  Yeas:  Unanimous. 

 

Mrs. Dorothy Fike – 20271 Delaware Rd.  First of all to Erik and my Councilman Chris Gruber.  The 

house next door to me, I’ve been doing it privately for over a year and today I’ve decided to go public.  

My address is 20271 Delaware Rd.  The address next to me is 20281 and it has been vacant for about 2 

years.  Mr. Tollerup keeps saying it is going under Sheriff’s sale and I’ve had more and more people say 

when, it is abandoned, it is in terrible shape, it is a blight on the neighborhood.  I wonder if and when 

something will be done? 

 

Manager Tollerup – There are two properties in the city, the property on Delaware has been a long time 

for the foreclosure process.  The reason being, the woman going through foreclosure also had bankruptcy 

which took a little more time in court.  We cannot do anything with the property until the court freed the 

bankruptcy and allowed the property to go for Sheriff’s sale.  The property was sold at Sheriff’s sale and 

the deal fell through.  The bank has the property and is not doing anything with it.  We will be 

forthcoming with legislation on this property due to the physical condition of the structure, also to be 

looked to be declared a nuisance and ask that the city tear the structure down.  Unfortunately it could be a 

beautiful home, unfortunately it has gone to pot over the past 3-4 years due to weather conditions.  

Unfortunately, that is where we are going to have to go through. 

 

Mrs. Fike – Thank you, it is a sad situation.  This is to the Service Director.  When I left to come down 

here tonight, my recyclables still haven’t been picked up.  What was their delay in being so late?  I hope 

they are still going to get there.  Was it the weather or did they have other problems today? 

 

Service Director Gulich – I had a number of conversations with Waste Management today. With the icy 

conditions it did slow them down quite a bit.  They are emphatic on safety.  They did slow their operation 

down a bit.  If they didn’t get to it in the evening hours we'll be checking on them tomorrow and make 

sure that things get back to where they're supposed to be.  But, yes, the icy conditions did slow things 

down today.  Lots of heavy pickups with the recent holidays. 
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Mrs. Fike - My last question is also to the Service Director.  I usually use Beverly Hills Drive quite 

frequently and it's now closed between Euclid Avenue and Glenbrook, but I see the sewer pipes are up 

from, there on the sidewalk.  I've been going up Sherwood and over to Glenbrook and over to Beverly 

Hills to get to Chardon Road and I was wondering when will that other part be closed?  I mean, since I see 

the sewer pipe is up there from Glenbrook to the City line.  Those of you that don't know Beverly Hills 

goes up into Richmond Heights. 

 

Director Gulich - Currently the contractor's working between Hawthorne and the top of the hill up there, 

Glenbrook.  That be "the portion that'll be closed for through traffic" while they're working in that area.  

Course as soon as they're beyond Glenbrook and get south toward the Richmond Heights line, that stretch 

will be unabated at that point.  But, again… 

 

Mrs. Fike - That's my question, Hank, when, is there a date yet from Glenbrook to the City line? 

 

Director Gulich - Contractor's looking as soon, as soon as the permissible that we can add a second crew 

on to that.  I think that might be happening in the next week or two so that the contractor can drop back 

and do other operation simultaneously.  But with the weather conditions like this last week when we had 

the snows melting and the rains falling, the contractor did have to pull off the job for a day.  There was 

just too much water coming down that hill and through those sewers for their work. 

 

Mrs. Fike - I just hate to get trapped up there and find that, you know, all the roads are closed.  I'd like to 

know ahead of time if I have to make a detour before I get up there.  Because I know the Beverly Hills 

already been cut from Glenbrook to the, to the City line which made it a little iffy driving last week.  So, 

you know, I'd like to know… 

 

Director Gulich - We'll keep a close eye on that job every day and we'll keep the detour signs properly 

posted the way they need to be.  But in the meantime, there will be some inconvenience. 

 

Mrs. Fike - I've got 30 seconds here.  What would be the recommended if you can't, you know, if you go 

up Sherwood and you can't and you go to Glenbrook but you can't get through, can you go, would you 

recommend then going all the way over to what's the next one over? 

 

Director Gulich - Sherwood always be open all the time.  You can always buzz right over to Sherwood 

and zip right up and down over on Sherwood so that's always a guarantee. 

 

Mrs. Fike - Yeah, but I want to get over to Chardon.  Briardale.  What's the next one? 

 

Councilwoman Holzheimer Gail - Effingham. 

 

Mrs. Fike - Right.  Thank you, thank you all. 

 

President Gudenas - We all need to know how to get to Beverly Hills. 

 

Mr. Joe Udovic - 21371 Naumann.  First of all, I'd like to thank all the residents of E. 211th south of Lake 

Shore Boulevard.  The reason why I'm thanking these residents 'cause I noticed on Christmas Eve at 11 

p.m. the whole street was lit with luminaries.  I drove to midnight Mass at St. Robert's.  I picked up a 

friend of mine on 210th and I noticed that the whole street had beautiful lighting on the sidewalks, 

especially with the new fallen snows.  It was a perfect vision.  They went out of their way to do something 

beautiful for the holidays.  I just want to say thank you. 

 Second of all.  A New Year's Resolution for the City Council, the Mayor and his Directors, we 

need more proper etiquette, creative ideas and less chaotic energy and behaviors.  Proper etiquette is 

defined as a conventional rules of social order, also, customary behaviors of members of a profession 

toward each other.   

Creative ideas - inventive and imaginative, create or able to create conceptions of a plan formed 

by mental effort, a mental impression, a notion or concept. 

 Councilman, Council President Gudenas is leader and runs the City Council meetings.  Respect 

must be given and shown by all parties.  Respect is defined as regards for holding in high estimation or 

honor, the state of being held in high esteem regard or reverence, consideration or courtesy, to treat with 

consideration, to avoid interfering with or intruding upon.  Council President Gudenas runs this 3-ring 

circus and he's been given authority through his rank and title.  Proper speaking is an art form, but also 

proper listening is a much greater art form.  So, hopefully, we will remember this in 2003. 

 And last but not least at the last City Council meeting the topic was PMX.  I recently took a job 

through Beachwood and I noticed that there are, one thing I noticed in Beachwood they've got some type 
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of business hotels with conference rooms.  Up around I-271 and Chagrin Boulevard.  These are 4-5 star 

hotels similar to the Embassy Inn, Hilton or Renaissance.  Cleveland is in need of upscale hotel space.  

Why shouldn't we put this around the PMX area?   

 Another idea was this past weekend I had a chance to go to Windows on the River for the Ohio 

Landscape Association meeting.  I was told that the I-X Center Plant will be closing.  Here's another 

perfect idea to bring something into Euclid in place of I-X Center. 

 Eastlake has a minor league baseball stadium.  I think it's time that we do have some creative 

visions and ideas for this site.  It's about time that something does occur between PMX and Euclid Square 

Mall.  Thank you; have a good evening. 

 

President Gudenas - Thank you.  I'm not sure if you were blasting me or congratulating me there. 

 

Mr. Udovic - Congratulating. 

 

President Gudenas - Oh, thank you. 

 

Mr. Lou Nagy - 143 E. 250th St.  I want to thank everybody here for bringing me up here and allowing me 

to be in front of you and present me to the Council.  I stated that Weed & Seed is very important program.  

It was started something like 6 years ago and will remain.  Its location is the southern half of the City of 

Euclid and we will be having for the next couple of months meetings that will set the next two years 

agendas and what we hope to accomplish for it.  Our first meeting will be the third Thursday of this 

month.  I think it's about the 23rd.  I'm not real positive, the 23rd or 24th. 

 If I may answer Dorothy's question a little bit and also for the people who have never gone beyond 

Euclid Avenue into Richmond Heights.  She can go up Sherwood Blvd. right now to Glenbrook.  Turn 

left on Glenbrook to the next stop sign, which is Effingham Drive.  Turn right and that will take, is a 

through street to Chardon Road.  So you can get out of Euclid going up around that area.  Thank you. 

 

President Gudenas - Thank you.  Anyone else?  I see no one else. 

 

Councilman McTighe moved to rise and report; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

COUNCILMEN'S COMMENTS 

Councilman McTighe - Mr. DeMinico, any news on the YMCA or the financials? 

 

Director DeMinico - I have a meeting with Bob Calsin and Jess Gift of the YMCA to have some initial 

reviews on their financial reports.  And they're going to be seeking information from us about our requests 

and requirements and that is coming up on the 14th, I believe.  I have to double check my calendar, but the 

meeting may be this week.  I'll have to check, but it's coming up. 

 

Director McTighe - Great, looking forward to that.  Also, I'd like to remind everyone there'll be a Parks & 

Recreation meeting on Monday, January 13th at 7 p.m. in this Chambers.  We'll be covering the 

Renaissance Festival that is being proposed.  Tom will be coming in to talk about that.  Also, we'll be 

covering the C.E. Orr test results and discussion on the dog park, possible locations for that. 

 Finally, nope, that's it.  That's all. 

 

Councilwoman Miller - I have no comments except to wish everyone that I hope 2003 will be a very 

productive and great year for all of us and great prosperity, hopefully. 

 

Councilman Sustarsic - Happy New Year to everyone and yeah, if anyone needed prosperity, we do.  I 

think we deserve it. 

 One thing I would like to mention and I don't know if the Law Director could address this or the 

Service Director or the Police Chief.  But I noticed there have been problems as they mentioned with 

Crown Victorias the automobile with other police departments.  I know Cleveland talked of filing suit or 

whatever like that.  Ford agreed to outfit those cars, I guess, to make them more safe for those police 

officers that would be using them and I was wondering if that's more or less an across the board thing now 

if you're familiar, if you would be at all familiar with if they're going to take care of us as well? 

 

Director Gulich - I'm not sure, I think you're referring to the gas tank situation? 

 

Councilman Sustarsic - Right. 

 

Director Gulich - But some of the cars, I believe, all of our cars have been outfitted with the aftermarket 

shield and, again, I should probably defer to the Chief over there, but I keep saying 50,000 police officers 
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can't be wrong.  They all like the Crown Victorias then there must be a reason for it.  As far as the safety 

issue maybe the Chief could add a few words to that. 

 

Chief Maine - Well, 50,000 police officers and Councilman Gruber, don't forget him.  I think that the 

National Highway Traffic Safety Administration had made the determination that there was no liability on 

Ford's part in the construction of those cars.  But there was the agreement to go ahead and put in that 

aftermarket shield as Director Gulich said. 

 We have had no problems with that and I think John Zigman, who's the Motor Maintenance 

Supervisor, has been on top of that situation so. 

 

Councilman Sustarsic - Thank you.  Another note, also, I'd like to congratulate Weed & Seed and the 

people that are coming on board by virtue of the fact that I represent Ward 3 and Councilman Gruber in 

Ward 4, we're involved with that as well.  They really help the City.  It's federally funded.  They have a 

very, very good relationship with the Police Department and with the community and looking for more 

success and that in the future. 

 Lastly, on Sunday, January 29th, the Channel 3 News broadcast, every once in a while they'll send 

their weather people out be it the Convention Center or the I-X Center whatever it might be to promote 

that and they happen to be at the Euclid Sports Plant.  So consequently several times during the broadcast 

as the weather was broadcast they would be broadcasting live from the Sports Plant.  It was a bad day out; 

it was very crowded.  They were a lot of people working out; a lot of people taking advantage of the 

facility.  And I urge everyone to go up there and do the same.  That's it. 

 

President Gudenas - All right, thank you, and to remind everybody that we do have the meeting coming 

up Wednesday at 7 o'clock the Executive/Finance Committee.  The Administration at that time will tell us 

the final spending levels for 2002, is that correct, Director Balazs, so we'll know what the final figure was 

as compared to our budget in June and the increase we did in December.  And then we'll use that number 

plus the increases we approved today to determine the minimum spending levels will be without any 

reductions.  The Finance Director will also give us the projection for revenues for 2003, is that correct, 

using your best guess? 

 

Director Balazs - Yes. 

 

President Gudenas - Okay.  We're just going to look at overall figures.  We're not going to go through the 

breakdown of various departments or various sources.  What we're trying to do is to set goals.  The 

Finance Director, also, I believe, will also give us a pretty good idea of how much of our cash balance is 

leftover this year from last year.  So that'll give us the maximum amount of money we have to work with 

to balance the budget and I'm hoping we can decide on Wednesday how much of that cash, if any, they're 

willing to use to balance next year's budget.  Then based on that discussion 'cause we know how much 

revenues coming in and how much cash we will or will not use.  Then the Mayor and the Directors and 

the Chiefs will then go back and, hopefully, work out a budget to match that total spending level, which 

will be I think fairly difficult.  But that's the purpose of the Wednesday meeting is for us to decide how 

much of our cash, if any, we'll going to use and to get a rough idea of how much in reduction we're going 

to have to do to accomplish that. 

 And at the same time, we're also going to look into the retirement plan that day.  And we're also 

going to have a presentation from a private firm that has met with the Mayor and some of the Directors 

and myself, Fred Lisy, to also present how they can help us analyze this retirement plan, help us 

restructure things here so that we can accomplish our goals.  And they're going to give us a presentation 

with the idea that they would be done within 30 days or so, so they'd have the information for us to use so 

that we can use it for this year's budget.  So this will be, I believe, a very important meeting.  It might 

certainly last longer than an hour I would think.  So just to start thinking about how much we're going to 

want to spend our cash for this year.   

 

Councilman Delaney - I'll be looking forward to seeing everybody on Wednesday.  Happy New Year. 

 

Councilman Gruber - I'd like to congratulate the Euclid City Schools, who received a grant totaling 

$200,000 from the Bill Gates Foundation.  We've heard of him.  Maybe we can write him a letter, you 

think he's got any money left?  Congratulations and they will be studying Exploring Ways to Make High 

School Learning Very Different and Ultimately Better for Students.  So congratulations to Euclid City 

Schools.  

 Acting Director Gliha, have we had any luck selling the lot yet? 

 

Acting Director Gliha - No, nothing has changed since the holidays.  We hope maybe we'll get some 

activity now that the holidays are over. 
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Councilman Gruber - Okay, very good.  And I, too, would like to congratulate the new leaders of the 

Weed & Seed organization.  They have done an excellent job in our area and have proven leadership.  It's 

a good program and I'll look forward to supporting them in the coming years.  Thank you. 

 

Councilwoman Holzheimer Gail - Just back to the budget and the non-union workers for a moment.  

While I would have liked to discuss that in Committee and I hope that we still will, I wasn't, I did not 

want to commit to having them work 37.5 hours at this point without looking at the budget while we're 

giving police and fire 4% raises.  But I would like to ask Council and the Administration and everybody 

that, I guess, let everybody know we do need to consider all options.  We are going to be looking at some 

large cuts.  We need to be serious about that.  I think we need to consider everything still on the table.  So 

I'm not looking forward to Wednesday but will be there. 

 

Councilman Langman - First, Director Gulich, the water leak on Lake Shore between 232 and 228 is still 

there.  Can you update us on when the Water Department might come out and take care of that? 

 

Director Gulich - I generally drive over that water leak at least twice today and I haven't heard any report 

from the Water Department.  Our Streets Superintendent, Steve Markel, is still out in the audience 

listening intently.  Steve, have you heard any report on when the Water Department? 

 

Mr. Steve Markel - Yes, it's been called in numerous times.  It's just a matter of them prioritizing and 

that's not on the top of their list. 

 

Director Gulich - All right.  To reiterate what Superintendent said, they don't consider that a priority 

because no one's out of service and they do tell us that it's on their list of things to do. 

 

Councilman Langman - I think 6 months is long enough. 

 

Director Gulich - No, it stopped for a while.  Then it came back. 

 

Councilman Langman - Mr. Gliha, can you give us your ballpark estimate as to the economic health of the 

City going forward in 2003 as far as tracking jobs.  Perhaps, hopefully not, job losses that might be on the 

horizon. 

 

Acting Director Gliha - You may be asking for a miracle, Councilman.  We've had some positive news in 

terms of Lincoln Electric going back to 40 hours and Lincoln assured us they have not spent the 

downtime idly.  They have totally retrofitted their plant and made plans for when the economy does turn 

around they'll be raring and ready to go, you know, at a drop.   

Of course, I think some of you may have seen the article Saturday in the News Herald in reference 

to University and Mednet restructuring.  I'm afraid that's probably going to equal a negative for the City.  

We, the Department is working with several businesses currently right now that are considering relocating 

in Euclid.  We will keep Council informed as we feel those talks progress.  I would hope that in reading 

all the other economic forecasts through the papers and listening to the news and talking to our local 

business people we could reach a stable point this year in our economy.  I think everybody would be very 

satisfied.  Of course, a lot of our economy is based on manufacturing.  Manufacturing usually goes into 

the recession last and usually last to come out of the recession.  So what the nation does will be a few 

months behind but I think if we reach the millage of 2% growth in some areas, we should be very happy 

for this year. 

 

Councilman Langman - So would it be safe to assume that you're not foreseeing any net increase in jobs 

in the next several months?   

 

Acting Director Gliha - I would not say that we're not foreseeing any net increase.  It depends on whether 

these several projects we are working on do bear fruit and do locate in the City.  And, of course, you 

know, Powdermet is running 8 months behind right now.  So we're hoping that they will finally get the 

complex cleaned up and the rehab going and that they'll be up and running by June.  They were supposed 

to be up and running actually by last September so that's going to be a bonus there. 

 The effect of Mednet we won't really know because what they're saying is they are going to be 

keeping the physicians and the nursing staff for the time being.  But we did have their corporate 

headquarters in Heritage Park and we have lost some jobs there.  If we can stay even and gain a few jobs, 

I think we should all be very happy.  But our goal's always to promote the City and to promote our 

vacancies and to fill those vacancies.  And we will continue to work hard regardless of the state of the 

economy to try to achieve that.   
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Councilman Langman - Well, I think that shows us that we do have our work cut out for us over the next 

few weeks.  And while it's a difficult task, it's one that we will not shrink from.  Thank you. 

 

President Gudenas - With that, we wish everyone a good start for the new year. 

 

ADJOURNMENT 
Councilman Langman moved to adjourn; seconded by Councilman McTighe.  Yeas:  Unanimous. 

 

Attest: 
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