
SPECIAL COUNCIL MEETING 

JANUARY 15, 2003 

 

A Special Council meeting was held on Wednesday, January 15, 2003 at 7 p.m. in the Euclid City Hall 

Council Chamber.  President Gudenas presided. 

 

Members Present: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

 

Others Present: Mayor Oyaski, Finance Director Balazs, Law Director Murphy, Service Director Gulich, 

Acting CS&ED Director Gliha, Administration Director Johnson, Parks & Recreation 

Director DeMinico, Fire Chief Dworning, Police Chief Maine, Asst. Fire Chief Cosgriff, 

Asst. Service Director Driscoll, Housing Manger Tollerup, Fire Captain Skrajner, Police 

Captain Repicky, Sgt.-at-Arms Volk, Clerk of Council Cahill 

 

COMMITTEE OF THE WHOLE 
Councilwoman Holzheimer Gail moved to go into the Committee of the Whole for Legislative Matters Only; 

seconded by Councilman Langman.  Yeas:  Unanimous. 

 

President Gudenas - There's only the one item on the agenda.  We are going to immediately after this meeting 

have our Executive & Finance Committee meeting to discuss the proposed budget from the Administration.  

So those items will be discussed immediately after this.   

 On the Agenda tonight is the $35,000 with Jefferson Wells to help us with our budget management issues.  

Anybody who would like to comment on the one item would be the time now.  We can talk about the budget 

items when they come up later. 

 

Councilman Sustarsic moved to rise and report; seconded by Miller.  Yeas:  Unanimous. 

 

Ord. 9-2003 (344-03) Jefferson Wells International Contract 
An emergency ordinance authorizing the Mayor of the City of Euclid to enter into a contract with Jefferson 

Wells International, 1375 E. 9th St., Suite 1800, Cleveland, OH 44114, to perform a cost assessment and 

financial analysis of the City of Euclid, including a review of financial and budget records, procurement 

procedures, a proposed early retirement incentive plan, and identification of potential cost savings and process 

improvement procedures, at a cost not to exceed $35,000.  (Sponsored by Council President Gudenas and 

Councilman Lisy) 

 

Councilman Delaney moved for passage; seconded by Councilman Lisy. 

 

President Gudenas - We had a meeting just last week to go over this.  Is there any additionally we'd like to 

discuss regarding this? 

 

Councilman McTighe - I did make some phone calls today regarding some of the references that we had from 

City Manager out in the City of Rome Rock, Texas.  He said that they did a very professional job.  They were 

in there.  They did come in.  They had some concerns within their Court System, which they came in and took 

a look at, where the revenues were down.  And they had some ideas before why and they just came in and 

verified.  Basically what the Council at that time had a concern on Rome Rock, Texas.  He said this firm is a 

professional.  From what we did see at the presentation which I agree they are.  A third point they spent like 

around $8,000 for their specific study that they had a concern on. 

 

President Gudenas - How much? 

 

Councilman McTighe - $8,000 and it was just in that specific department there.  He said that so far the results 

are paying off and they are, you know, revenues are up in that department.  And it's working out well. 

 I also contacted Sherry Stole over at Kent State.  Then I had no reply back.  However, I did go on and I 

contacted Todd, I forget his last name, he's a Commissioner out in Hamilton County and asked him what they 

had.  And they had concerns with their project management.  They spent a good amount of money and the 

facts that came back.  They didn't have any concerns of for what we have with non-union with the non-union 

coming into a union of contracts.  We just signed a three-year contract where we wouldn't be able to 

implement anything anyhow if it went into the union contracts until 3 years down the road because we're 

binded to these contracts.  He said, again, they came off in a professional manner.  They came in, handled the 

task at hand and they did a very good job.  And he would recommend them down the road. 

And then finally called one of the cities that we had and it was the City of Burliston, Texas.  Many people 

know this because this is where that American Idol girl is from and they have the picture on their website.  I 

talked to Eric, who's the City Manager there, and he went on saying they did do a similar task there.  He wasn't 

familiar with any of the individuals that may be working for us.  And they came off, again, in a professional 

manner. 

 The concern I have is that $40,000 is going into, that we're spending here is that we spent almost around 

$120,000, I think, in studies that have yet to pan out into one positive notion from what I've seen from PMX to 
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lakefront development to this to that.  And here we're out to spend another $40,000 to, hopefully see if we can 

save money.  Now it's a great idea from what I've heard from any of the cities and the counties that I've talked 

to they've done a fantastic job.  My concern is that if they're going to come back and we already have some 

ideas where we're not efficient enough in the City and, you know, from Shore from the ice arena, the golf 

course is doing very well.  To other areas that we know that we have problems and that we transfer money 

from the General Fund into these accounts to help support them that this company is going to come back and 

just tell us what we already know.  Now when they do do this and we recreate the wheel because I believe 10 

years ago that we almost hit a similar study to this to see how we could more cost advantage from a standpoint 

of switching over to ambulance service to the private company and letting them handle it to other source of 

ideas that we're just going to have another study that's sitting on the shelf and it cost us $40,000.  The only 

way I would support this legislation that we know and it's in the ordinance that when this comes back that we 

go through and we got through everything from looking at ourselves on Council.  If it means cutting the pay, 

taking away health insurance from us, so be it.  But as it stands right now, I wouldn't support this and just as, 

two facts.  One is that we already an idea of what our problem is and two from the perspective of them coming 

into the unions and saying, you know, you guys need to do this in this manner.  And we may not be able to do 

that because we're already binded to an agreement through arbitration. 

 So I did follow-up through, I appreciate the individuals who sent over the references and just in summary 

they're a professional, professional company.  Many people said they'd hire them again.  But for the amount of 

money that I see we're going to spend for what we have spent so far in studies I just couldn't see doing this 

unless I know we're going to go forward with all of their implementation and their plans. 

 

President Gudenas - Well, we'd all like to know that.  But to clarify their job is not to analyze salaries of the 

Mayor or police officers or Council, etc., their job is for management techniques, a different way to do 

business.  Not to adjust pay scale one way or the other so the union contracts really aren't one thing or another 

affects what they're going to do.  They're looking at the way we operate not how much we pay, what the 

benefits are for individuals.  That's not their role.  Anybody else? 

 

Councilman Gruber - What happened to Sigma 6, the company that was going to come in and work on a 

commission and save the day?  What happened to them?  They never came to a meeting. 

 

President Gudenas - Well, again, we didn't hire or pay them anything so they had no reason to be here. 

 

Councilman Lisy - That's exactly right.  They don't like going to adversarial environment.  And from what 

they were picking up from the news media, this was not going to be a easy situation where the Council and the 

Administration were working together.  And so that kind of threw them off to begin with.  Then they started 

looking at some of the restrictions that were involved with working with the City of Euclid and it was going to 

end up costing money and that's not what the ordinance was passed to do.  It was supposed to be a free study 

and so I did not want to, I felt that there were other opportunities instead of going with this group.  And Daryl 

and I have been looking up other groups that can perform these services, but they will be at a, for a fee.  We 

haven't been able to find out what that fee is, but we have been in contact with them.   

 We are still proceeding with this, but the way I looked at this Jefferson Wells program is that a bulk of 

this is a reorganization that needs to take place and become more efficient in the operations.  And if we can get 

that reorganization to take place first through Jefferson Wells, then we can bring in a 6 Sigma to go through to 

help with the operations and incentize the different groups of individuals to work more efficiently. 

 

Councilman Sustarsic - I think I have an analogy that I'd like to present.  I've been a little bit under the weather 

for the past week.  Thinking I could take care of it myself 'cause who knows myself better than me and how I 

can react to different things.  Well, it came to be the point where I couldn't.  And I'm not getting any better.  

So I went to Urgent Care.  I went to the professionals.  It was analyzed what I had.  It's just bronchitis but 

given medication and everything else like that.  The analogy is this.  I think that we've been using a band-aid 

approach for a while when it comes to dealing with structuring of the City departments and that type of thing.  

And I think it's more than enough time that we've had.  Nothing has happened and I think it's time to go to the 

doctor.  I think it's time to go to the professionals that can from the standpoint of being a third party to 

objectively look at all of our departments, all of our duties and responsibilities within those departments and at 

the same time to not being involved with any of the personalities, not having any sacred cows on one side or 

the other.  That they could come in and combine with the point people that we would have in the 

Administration to talk to them, give them a heads-up as to different ways we do things.  That possibly the 

combination between those two that we can finally get something done.  And get it done the proper way, get 

on the right road.  I think I did have questions and as far as price but at the same time I think we've run out of 

time.  This has been said before and I think it's legitimate that we really have to buckle down because nothing 

has come up until this point to address this other than this.  So I'm looking forward to working with these 

people or whatever Council might decide to do as far as another firm of such caliber.  But at the same time I 

think it's very vital that we get on the road and see the doctor. 
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Councilman Lisy - I also want to point out that I've heard some rumors that I may have a conflict with this 

company.  And I was at a banquet in Albuquerque, New Mexico and I happened to be sitting at a table with 

the CEO of this company.  And when I was talking to him about what his company does, what my company 

does, I realized that there may be some advantages of using his company in the City of Euclid.  So that's how 

the interaction started.  And when he told me that the one reason why his company is so successful is because 

they're serving companies or businesses or non-profit organizations that really can't afford to pay the higher 

fees of the Price Waterhouses and other higher-priced A-tier companies, A-tier firms.  That's why they're 

successful and the price was a lot less than I though it would be for the types of services we were asking them 

for. 

 

Councilman McTighe - Just let it be known for a fact that earlier in the year I took an idea to flip over Shore 

and all the other measures that I went and presented to Administration.  And at the time… 

 

President Gudenas - Flip over Shore? 

 

Councilman McTighe - A plan, the drawing that everyone criticized and all this.  And when this firm comes 

back and they look at some of our facilities that we have and they say to close this or shut down this or when 

they come back.  Because I have a very good feeling matters of this will come in where they want to 

restructure items of this size and of our assets that we go forward to this and we put aside all of our feelings 

towards a certain issue and we do go.  We go and move on with the recommendations.  I hope this is not going 

to be sitting on a shelf again and gathering dust like the other studies that we have presented before.  So I just 

want to make sure that, you know, that point is expressed that we have the full backing of this Council.  If the 

study goes forward, that we're going through with all their recommendations. 

 

President Gudenas - Okay. 

 

Councilman Gruber - Just for the record to note that the money for this is coming out of the General Fund and 

that was Fund is used to pay City workers, police and fire.  Thank you. 

 

Councilman Langman moved to close debate; seconded by Councilman Lisy.  Yeas:  Unanimous. 

 

Councilman Langman moved to suspend the rules; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

                 Nays:  Gruber, McTighe 

Passed. 

 

President Gudenas - I believe they're going to try and start as early as tomorrow.  So, I believe, we're going to 

have a report back within 30 days probably.  Thank you. 

 

ADJOURNMENT 

Councilman Langman moved for adjournment; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Attest: 

 

 

 

_______________________________________  ____________________________________ 

Clerk of Council      President of Council 

 


