
COUNCIL MINUTES 

FEBRUARY 3, 2003 

 

The regular City Council meeting was held on Monday, February 3, 2003 at 7 p.m. in the Euclid City Hall 

Council Chamber.  President Pro-Tem Miller presided. 

 

Members Present: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

              Excused: Gudenas 

 

Councilwoman Holzheimer Gail moved to excuse Council President Gudenas; seconded by Councilwoman 

Miller.  Yeas:  Unanimous. 

 

Councilwoman Holzheimer Gail moved to nominate Councilwoman Miller as President Pro-Tem; seconded by 

Councilman Gruber.  Yeas:  Unanimous. 

 

Others Present: Mayor Oyaski, Asst. Law Director Vento de Crespo, Service Director Gulich, Finance 

Director Balazs, Administrative Director Johnson, Acting Director CS&ED Gliha, Parks & 

Recreation Director DeMinico, Police Chief Maine, Fire Chief Dworning, Zoning 

Commissioner Hayes, Building Commissioner Apanasewicz, Asst. Service Director 

Driscoll, Housing Manger Tollerup, Sgt.-at-Arms Volk, Clerk of Council Cahill 

 

COMMUNICATIONS 

Council has received the following communications: 

A letter from Adelphia Communications regarding the addition of a premium subscription channel and several 

pay-per-view movie channels. 

A memo from Mayor Oyaski regarding the 2002 Taxation Chart. 

A Resolution from the City of Berea strongly urging the Governor & State legislators to establish and 

implement new guidelines for school funding. 

A summary of legislation on tonight's agenda by Asst. Law Director Vento. 

 

COUNCIL MINUTES 

Councilman Gruber moved to approve the Minutes of January 21, 2003 and Special Council Minutes of January 

15, 2003; seconded by Councilwoman Holzheimer Gail.  Yeas:  Unanimous. 

 

ADMINISTRATION REPORTS & COMMUNICATIONS 

Mayor Oyaski - I'd like to ask representatives of Jefferson Wells, the City's consultant, to make a brief 

presentation at this time on the proposed Early Retirement Plan. 

 

Mr. Mike Wexler - Our, in communications that we've had earlier with the City Council we decided to defer a 

complete analysis of the Retirement Plan and incorporate that into our complete report that's going to be 

presented on the 18th of this month, as well as a budget meeting on the 20th.  We have reviewed the information 

that was provided to us on the Early Retirement Plan, and we made a determination that it's basically sound and 

it forms the basis of our additional analysis.  What we're doing now is doing a complete operational evaluation 

of the plan.  Looking at the feasibility of the transfers, seeing if the right kind of people just in the organization 

to fill those roles.  There will be savings.  It will not be the amount that's proposed; it'll be something less than 

that.  But we're not prepared at this point to provide any more specifics.  Again, the full report will be presented 

on the 18th of this month, which is consistent with our original schedule. 

 

Mayor Oyaski - Any questions?  Thank you, Mr. Wexler and Jefferson Wells.  We look forward to your report 

on the 18th.   

 

REPORTS & COMMITTEE MINUTES 

Councilman Delaney moved to receive and approve the Fire Report December 2000; Police Report December 

2000; Self Insurance Report 2002; Executive Committee Minutes January 15, 2003; Board of Controls Minutes 

for 1/13/03 and 1/21/03.  Councilman Gruber seconded.  Yeas:  Unanimous. 

 

President Pro-Tem Miller - At this time we have to have a vote to waive the 24-hour notice to place Ordinance 

(362-03) on the agenda. 

 

Mayor Oyaski - It was a Resolution on the 100th Anniversary on the Village of Euclid. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

 

COMMITTEE OF THE WHOLE 

Councilman Lisy moved to go into the Committee of the Whole for Legislative Matters Only; seconded by 

Councilman McTighe.  Yeas:  Unanimous. 
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Mr. Roy Larick - 23745 Lakeshore Blvd.  I'd like to speak on two items on tonight's agenda, the Landmark 

Commission and Shore Cultural Centre. 

 First, the Landmark Commission, I'd like to suggest that we do need this.  A landmark perspective looks at 

local history much differently than most of us are used to.  The City greatly needs a Landmark Commission as it 

builds in light of a great heritage.  Landmark Commission looks at the landscape at the human impact on the 

natural environment, sometimes called the built environment.  The Commission would look for landmarks, 

significant modifications to the natural environment, significant structures in the built environment.  The task is 

straight forward, to identify landmarks and to develop an inventory of them.  Explain the significance of each 

landmark to the public and advise on the maintenance and the sustainable development around the more 

important landmarks.  Finally, work to keep each landmark visible and useful to the public. 

 I'd like to call on two examples of landmarks in Euclid for which a Landmark Commission would have 

proved useful in the past.  And one, I hope you will hear more about, is the old salt works on the shoreline.  For 

centuries humans used a small area at the intersection of Lloyd Road and Lakeshore Blvd. here a rare geological 

feature brought salt from deep under the surface up to the surface.  Native Americans and early Western 

Reserve settlers got dietary salt from this spot.  The sight existed untouched until the late 1960s when the 

current townhouse condominium estates were built.  

 I'd like to suggest that a Landmark Commission, in this case, could have identified the sight and advised on 

how to preserve the sight in the context of development.  A Landmark Commission in this sense would not be 

anti-development at all, but certainly preservation minded and its interest would be to accommodate a landmark 

with development or visa-versa. 

 The other one I'll bring up is the first city hall sometimes now called Old City Hall, which is a very 

significant building.  Unfortunately, its nomination to the National Register of Historic Places was dismissed.  I 

would like to think that a Landmark Commission fully cognizant of National Register criteria and the landscape 

might have advised the City on keeping the first and second city hall separate or easily separable for these kind 

of purposes.  And I'd also like to think that it would have emphasized the landmark landscape relationship, 

which in this case, is that first city hall is built of two kinds of local stone, Euclid Blue Stone and Berea Grit.  

Both of which were quarried in South Euclid and Euclid Creek valley. 

 In sum, the function of a Landmark Commission is to identify real landmarks and illuminate their 

significance to contemporary life and to show the way to preserve landmarks and make them really matter and 

useful in daily life.   Above all, a landmark perspective is the way, I think, we can get younger City residents 

interested in Euclid's heritage and interested in using that heritage in City life including future economic 

developments. 

 Okay, I'll turn to, briefly, Shore cultural Centre, which I think presents under a non-profit framework a real 

opportunity for the City of Euclid to develop partnerships, in particular from my point of view, for furthering 

historic preservation interests and environmental interests in the City.  And I'd like to suggest a number of 

institutions with which Shore might partner in the future, Ego City Cleveland for the means to renovate and 

stabilize the building, including, Harvey, those 410 windows to the Cleveland Restoration Society with which 

we are already partners in the Heritage Home Loan Program.  And I'd like to see Shore become actually the 

place in which the program is presented to the public in terms of exhibits, lectures, technical sessions and the 

like. 

 There is also the First Suburbs Consortium which is also interested in renovating bungalow, post-war 

bungalows in the City.  We have many of them.  Shore could help in that.  The Ohio Lake Erie Heritage 

Association is interested in developing ecotourism along the shoreline.  Euclid really needs that.   

 In sum I see Shore Cultural Centre as the basis for an east side inner ring institution working toward new 

ways of local development, particularly in the preservationist-minded sustainable kinds of development.  Thank 

you very much. 

 

Mr. Gay Gezann - 410 E. 266 St.  In one of my volunteer positions, I am serving in my second one-year term as 

President of the Shore Cultural Centre Corporation Board; and I'm also in my second three-year term as a 

member of that Board.  In my day job I hang around and work on old buildings.  I understand the historic 

significance of buildings and I would like to mention that our Board was very much pleased at the very first 

ordinance passed by this present Council was in support of the Shore Cultural Corporation and that school, the 

former school.  I would like to say to all the members of the Administration this Board, our Board is quite 

willing, we're in support of this #7 item to at least investigate and look into the possibilities of restructuring 

Shore, the way our Board works.  I'm sometimes known as a building hugger.  I love old buildings.  I really 

think they're cool, but my training is also in economic development.  And I see that building as being part of the 

economic revitalization of downtown Euclid.  I'm really in support of what Roy was saying about the 

Commission, too, the Historic Commission.  It's a historic structure, but historic buildings don't work unless 

they have some sort of vitality.  They need money to run.  We're looking forward to working with the Mayor 

and the Administration and also this Council in investigating the possibilities that might exist for our Board to 

become more involved in the operation of that building.  And keep that historic structure as one of the major 

economic engines of the up-and-coming downtown Euclid.  Thank you very much. 
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Mrs. Meg McGarry - 11 Noble Beach Dr.  Immediate past Councilwoman from Ward 2.  This is a very 

emotional piece of legislation for me here tonight that's on the agenda, Ordinance (290a-02).  And while it won't 

answer the critical, fiscal issues facing us and the people who are working so hard for this City, it will do 

something in the long run to bring us prosperity.  And the aesthetics that we need to attract the wonderful 

citizens that we now have and the wonderful citizens we expect for the future.   

 I would just like to say that I first introduced this legislation several years ago and I'm delighted to see that 

it is on the agenda tonight.  I'm confident that at this point in time all questions have been answered and that 

people are ready to go forward with this marvelous designation and I salute the legendary gentlemen that are 

behind me this evening for all that they have done in this work.  Thank you.  Thank you, Council.  Thank you, 

Administration. 

 

Mr. Dennis Berzinskas - 20890 S. Lake Shore Blvd.  Item 3, thank you, Mr. Delaney, it's been a long time 

coming.  We do need a historic designation.  We've lost a lot of things in the City.  We need more.   

 The Board taking over Shore, now, we've been told over the years that people want Shore and we need 

Shore.  The City still has to pay for it because we want it.  Is there liability if they want to do it that way?  They 

do have to take care of it.  We'll help run it.  It's been mismanaged over the years.  Boilers, you've got good 

boilers in there all you have to do is repair them.  You don't need new ones, just repair the old ones.  They need 

new burners; that's what you need.  People were cold the last couple of weeks, but a new boiler burner and 

fixing the other boiler will put it in good stead.  New boilers, they run on higher pressure.  You cause more 

damage by having leaks so don't let anybody tell you that.  You can use the old ones. 

 Number 8, sounds like a politician, carbon monoxide detectors.  What you need to do is get together with 

the Fire Department, the Housing Manager, the Building Director and hammer out some legislation on boiler, 

furnace inspections for public places.  And then if there's any complaints, that the City is notified.  What 

happened didn't need to happen.  You need better inspection not carbon monoxide detectors.  You go after an 

effect not a cause.  You want the cause taken care of not the effect.  Carbon monoxide detectors are false 

security.  We need better inspection at the right time.  And hope the Fire Department will work with the 

Building Department to do that.  Hammer out some good legislation.  Thank you. 

 

Councilman Delaney moved to rise and report.  Councilman McTighe seconded.  Yeas:  Unanimous 

 

LEGISLATION 

  Ord. (334-03) Rezoning Euclid Municipal Lots - E. 222 St. 
An ordinance rezoning Euclid Municipal Lot - E. 222 St., from RU-3 (Municipal Building) use district to U-4 

(Retail/Wholesale) use district and further amending Ord. No. 2812.  (Sponsored by Planning & Zoning 

Commission)  Recommended for passage by Planning & Zoning Commission. 

 

Third Reading.  Public Hearing February 18, 2003. 

 

  Ord. (322-02) Rezoning former 84 Lumber Co. Building 
An ordinance rezoning property at 26110 Euclid Ave., P.P. #648-51-002, from U-4 (Commercial) use district to 

U-7 (Light Industrial) use district and further amending Ord. No. 2812.  (Sponsored by Councilman Gruber)  

Recommended for passage by Planning & Zoning Commission. 

 

Third Reading.  Public Hearing February 18, 2003. 

 

  Ord. 19-2003 (290a-02) Euclid Landmark Commission 
An ordinance creating Chapter 1303 in the Planning and Zoning Code of the Codified Ordinances of the City of 

Euclid, in order to establish the Euclid Landmark Commission, with the power to help designate and oversee 

qualified landmark properties and Landmark Districts within the City of Euclid.  (Sponsored by Councilman 

Delaney)  Recommended for passage by the Planning & Zoning Commission 

 

Councilman Delaney moved for passage; seconded by Councilman Lisy. 

 

Councilman Delaney - This is, how kind, as it was so eloquently introduced by the public.  This is, obviously, 

speaks for itself.  This has been before us, another time it went to Planning & Zoning where I presented it there.  

It was a unanimous passage.  It's a very, very exciting concept and I think it's going to help Euclid as a whole 

really rise up and show what it has to offer as a region.  I would open the floor to any comments from City 

Council, but I think you're ready to pass this tonight. 

 

President Pro-Tem Miller - Are there any other questions? 

 

Councilwoman Holzheimer Gail - I just wanted to make a couple of comments and thank Councilman Delaney 

for bringing this forward and former Councilwoman Meg McGarry for the work that she did in this effort as 

well.  It certainly will bring an important designation to the City.  Other cities do have such commissions and 



Council Minutes 
February 3, 2003 
Page 4 
they do bring positive programs and grant opportunities and funding possibilities to the community.  So I fully 

support this ordinance.  It's also important to note that it cannot be put on to a homeowner without their 

agreement to that.  It's not something that will prevent any homeowner from doing work to their home or 

modifications.  But I think it will really help enhance the older areas of our City and work very well with the 

Heritage Home Loan Program.  So I fully support it. 

 

Mayor Oyaski - I do want to thank all involved in bringing this piece of legislation before us.  If it's passed, it 

won't go into effect for 30 days and I'd welcome the interest of anyone that the Council might have to 

recommend or any interested member from the public.  There's five seats to be filled on this Commission and 

I'd welcome any expression of interest by anyone interested in serving on the Commission.  Thank you. 

 

Councilman Gruber moved to close debate; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Councilman Sustarsic moved to suspend the rules; seconded by Councilman McTighe.  Yeas:  Unanimous. 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

Passed. 

 

  Res. 20-2003 (359-03) Approving HOME Funds for EDCOR 
A resolution approving $604,320.00 of HOME funds from the Cuyahoga Housing Consortium, to be used by 

the Euclid Development Corporation (EDCOR) for low interest rehabilitation loans for eligible homeowners 

and as authorized by the Consortium Agreement previously approved by Ordinance No. 104-1993, passed by 

City Council on June 7, 1993.  (Sponsored by Mayor Oyaski by request of CS&ED Director) 

 

Councilwoman Holzheimer Gail moved for passage; seconded by Councilman Delaney. 

 

Acting Director Gliha - Brief history, this will be our second three-year term receiving HOME funds from the 

Cuyahoga Housing Consortium.  These HOME funds are designated for single-family rehab.  They augment the 

Community Development Block Grant dollars that we also provide EDCOR.  The first three years through the 

HOME funds we had 58 loans totaling $644,000 and accompanying that during that same period you made 60 

Block Grant loans approximately $531,000.  EDCOR's current portfolio is 184 loans worth $1.3 million.  It is a 

Federal program.  It is based on Federally provided income limits, which we can provide you if you call us at 

the office and it is run by our Euclid Development Corporation, which can be reached Monday, Wednesday, 

Fridays at 289-4625.  It's a very successful program that helps our homeowners in need to keep our homes 

within code and increase the value at resale time.  Thank you. 

 

Councilwoman Holzheimer Gail - Director Gliha, is there any match necessary other than I know that the Block 

Grant does provide for the administration of the EDCOR program.  Is there any match that's needed through 

Block Grant funds otherwise? 

 

Acting Director Gliha - There is no other match than the administrative cost. 

 

Councilman Langman moved to close debate; seconded by Councilman Sustarsic.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

Passed. 

 

  Ord. 2l-2003 (357-03) Sale of City-Owned 27180 Oriole Avenue 

An ordinance authorizing the Mayor of the City of Euclid, or his designee, to enter into a Purchase Agreement 

with K&F Quality Homes, Inc. 7686 Ellington Place, Mentor, Ohio 44060, for the sale of a City-owned vacant 

lot located at 27180 Oriole Avenue, P.P. No. 645-28-047, in the amount of $13,000.00  (Sponsored by 

Councilman Langman and Councilman Sustarsic by request of the CS&ED Director) 

 

Councilman Langman moved for passage; seconded by Councilman McTighe. 

 

Acting Director Gliha - As you recall, this is brought before this body one other time and it was decided to go 

out and advertise for a period of months.  And I think, we decided through January.  Through that advertisement 

and placing the signs we had several calls of interest, but no written offers presented.  So I believe it was at the 

last Council meeting we were asked where we stood and I suggested that this, maybe, should be brought back to 

the floor at this time.  It is our best offer at this time and I'm told that the builder is willing to start construction 

as soon as possible. 

 

Councilman McTighe - How many hits did we had for that piece? 

 

Acting Director Gliha - Total of 4. 
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Councilman McTighe - Four, great, thank you. 

 

Councilman Langman - Director Gliha, what is the value of the home being proposed for that lot? 

 

Acting Director Gliha - Approximately $175,000. 

 

Councilman Langman - Thank you. 

 

President Pro-Tem Miller - Any other questions? 

 

Councilman Sustarsic - Yes, I'd just like to add my name to this legislation, I believe it's in the third ward. 

 

Councilman Langman - The actual lot is in the third ward. 

 

Councilman Gruber moved to close debate; seconded by Councilwoman Holzheimer Gail.  Yeas:  Unanimous. 

 

Councilman Langman moved to suspend the rules; seconded by Councilman Lisy.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

Passed. 

 

  Ord. 22-2003 (355-03 ) Assessments for Cleaning Vacant Lots 
An ordinance to levy assessments for the cutting of weeds and cleaning of vacant lots as provided in Chapter 

1113 of the Codified Ordinances of the City of Euclid.  (Sponsored by Councilman Sustarsic by request of the 

Service Director) 

 

Councilman Sustarsic moved for passage; seconded by Councilman McTighe. 

 

Director Gulich - When necessary by Council ordinance, Service Department is allowed to enter on private 

property for the purpose of cutting grass on vacant lots.  We do bill these people accordingly; by and large, they 

do pay.  You see a list of a dozen or so parcels in front of you, maybe a little more than that, people who have 

failed to pay for these charges.  And we pass this ordinance so we are able to levy this as an assessment against 

them when they pay their taxes. 

 

Councilman Langman - Any repeat offenders on here, Director Gulich? 

 

Director Gulich - I was cutting the grass back in 1975 in this department and I see some of the same names and 

the same lots. 

 

Councilman Langman - Do we have any other remedies beyond just these assessments to get the point across? 

 

Director Gulich - As you've heard my presentation about a month ago, I'm proposing we raise our rates 

dramatically, which would bring them in line with some other cities, and encourage people to cut their own 

grass just as I think probably everyone in this room does.  Everyone else should be able to get their own grass 

cut as well. 

 

Councilman McTighe moved to close debate; seconded by Councilman Sustarsic.  Yeas:  Unanimous. 

 

Councilwoman Holzheimer Gail to suspend the rules; seconded by Councilman Gruber.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller 

Passed. 

 

  Ord. (356-03) Lease the Shore Cultural Centre Building 
An ordinance authorizing the Mayor of the City of Euclid to enter into lease negotiations with the Shore 

Cultural Centre Board of Trustees to lease the Shore Cultural Centre building.  (Sponsored by Councilman 

McTighe by request of the Parks & Recreation Director) 

 

Councilman McTighe moved for passage; seconded by Councilman Sustarsic. 

 

Councilman Delaney - Interestingly enough, the years I sat on the Board with the Shore Cultural Centre, the 

Board of Trustees with you, Councilwoman Fay Miller, this was something that was often anticipated as a goal 

to reach.  And I believe that we might be exactly ready, but there's no better time than right now.  But it's 
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because of this Council's legislation that was passed at the beginning of this session that really brought more 

people to the table.  There's more motivated and talented people that want to work on this process and I'm sure 

it's going to be a great success. 

 I really don't want it to take attention away from our focus.  Our focus should remain on the $1.2 million 

we need to find for the safety forces.  So I would recommend putting this in my Heritage & Communication 

Committee where I'll continue to work with Director DeMinico and bring this to the public as soon as the work 

is done. 

 

Councilman Delaney moved to place the legislation into the Heritage & Communication Committee; seconded 

by Councilwoman Holzheimer Gail. 

 

Councilman McTighe - Why would we move this into Heritage & Communication when it could be in the Parks 

& Recreation, Civic Center Committee where Mr. DeMinico would be part of this chair.  I would say we put it 

into that one and review it at that point instead of moving it to the Heritage Committee. 

 

Mayor Oyaski - Was there a second? 

 

President Pro-Tem Miller - Yes, there was a second. 

 

Mayor Oyaski - That's what you've got to vote on first. 

 

President Pro-Tem Miller - We have to vote on the first… 

 

Councilman McTighe - No problem, just wanted to make a point. 

 

Councilwoman Holzheimer Gail - I was just, maybe it would help if Councilman Delaney clarified the mission 

and why that committee was set up. 

 

Councilman Delaney - If people remember, we had a Planning Committee.  And one of the thoughts was that 

every committee should have an aspect of planning to it.  When we outlined a lot of the issues that we needed to 

attack on City Council, the Shore Cultural Centre seemed to be looming out there the most.  There was also the 

thought of turning the Euclid Park Clubhouse into the Senior Center; however, that's become a success all on its 

own.  But by creating the Heritage Properties Committee it was thought that with certain aspirations with the 

public and the grassroots movements that were around.  We could really keep these buildings a success and 

keep them in their own financial stability.  So that knowing that this piece of legislation might approach you my 

experience with the Shore Cultural Centre working on it for 5 years.  I know the boilers; I know the condition of 

windows; I know the mission of the building; I know the program and the plan of attack.  And there's a lot of 

people that really want to come together over that.  And I believe that this is going to be something we're going 

to be proud of in years to come for the entire region to envy. 

 

Councilman Gruber - When can we expect to see this in your committee, Councilman? 

 

Councilman Delaney - As soon as I'm met with all the interested individuals.  Like I said this was probably a 

little bit earlier than once we intended on but no sooner time than the present.  As it says in the ordinance, 

because of the budget cut, so we'll have this as soon as possible. 

 

President Pro-Tem Miller - I know for sure the Board of Trustees are prepared for this and they would like to 

meet as soon as possible. 

 Any other statements?  Okay, now we'll take a roll call on the motion to put it into the Heritage. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Sustarsic, Miller 

             Nay:  McTighe 

Placed in the Heritage Committee. 

 

  Ord. 361-03) Carbon Monoxide Detectors 
An ordinance amending Section 1755.27 and 1757.02 of the Building and Housing Code of the Codified 

Ordinances of the City of Euclid by adding provisions for carbon monoxide detectors.  (Sponsored by Mayor 

Oyaski) 

 

Councilman Lisy moved for passage; seconded by Councilman McTighe. 

 

Mayor Oyaski - I'd ask the Council to put this into Councilman Lisy's Zoning and Building Standards 

Committee, please. 
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President Pro-Tem Miller - Oh, I was going to ask for Safety Committee seeing as it deals with the ordinance 

and the fire. 

 

Councilman Lisy - It may end up in my committee, but I thought Fay would be a good place to start. 

 

Mayor Oyaski - We have that other piece in your committee.  The Safety Committee is fine.  It is definitely 

related to safety.   Either Committee is acceptable. 

 

Councilman Langman moved Ord. (361-03) into the Safety Committee.  Councilman Lisy seconded. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller. 

Into Safety Committee. 

 

CEREMONIAL RESOLUTIONS 

    Res. 23-2003 (360-03)  Det. Bensi Retiring 

A resolution of congratulations to Detective Joseph Bensi, Badge #46, upon his retirement from the Euclid 

Police Department after 32 years of distinguished service to the City of Euclid.  (Sponsored by Mayor Oyaski & 

entire Council) 

 

    Res. 18-2003 (362-03) 100th Anniv. Village of Euclid 

A resolution commemorating the 100th Anniversary of the incorporation of the Village of Euclid.  ((Sponsored 

by Mayor Oyaski and the entire Council) 

 

Councilwoman Holzheimer Gail moved for passage, Councilman McTighe seconded.  

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Sustarsic, Miller. 

Passed. 

 

COMMITTEE OF THE WHOLE 

Councilman Gruber moved to go into the Committee of the Whole.  Councilman Sustarsic seconded.  Yeas:  

Unanimous. 

 

Ms. Regina Hauck - 116 E. 197 St.  I would like to say bravo to the Administration for all the negative press we 

received this past week.  Every local television station was broadcasting our money woes.  If this doesn't have 

new residents and businesses knocking down the door to move to Euclid, I don't know what will.  Since none of 

the good things happening in the City, like the Senior Center, the Golf Course renovation and lakefront 

development were mentioned, I can only assume this was all politically motivated. 

 The other problem I have with all this press is that history seems to have rewritten itself.  Articles in the 

Plain Dealer and News-Herald stated that Council previously rejected the Mayor's proposal for seeking a tax 

increase.  I would like to set the record straight on that topic.  I attended that meeting in August.  Several 

residents, myself included, spoke against the tax increase.  Two Council members stated that they would be 

voting against the tax increase, in part, because the Mayor did not provide any detail or assurance that the extra 

money would, indeed, go to the safety forces.  Before the entire Council had a chance to comment and fully 

discuss the issue, the Mayor after having what can best be described as a temper tantrum pulled the legislation.  

The Mayor never gave the Council the chance to reject the tax proposal.  I remember that meeting well because 

it was very Jerry Springer-like.  Come to think of it, wasn't Jerry a mayor at one time also?  I'll let you draw 

your own comparisons. 

 Another topic I would like to discuss is the budget process.  It's evident that some City employees will lose 

their jobs with the budget cuts.  I sympathize with these employees.  I've been laid off in the past and it can be 

very stressful.  I do believe, though, that we have employees with good skill bases.  I think they will be able to 

transfer these skills to other industries.  I wish them all luck. 

 Because of our financial situation, we must find different ways to do things in our City.  Within the budget 

process though, we have some Council members who refuse to see that business-as-usual in Euclid isn't good 

enough any more.  Let's discuss health insurance as an example.  Currently, employees do not contribute 

anything to their health care cost.  Whenever the subject is brought up to have an employee contribution, at least 

one Council  member states, we can't do anything to the non-union employees that differs from the union 

employees.  And another Council member always says we are the only representation the non-unions have.  

well, I hate to break it to you, but you are not here to represent the non-union employees.  You are getting paid 

to represent the 52,000 residents of the City, many of whom don't even have health insurance. 

 I am one of the lucky residents.  I have health care coverage.  My employer pays the bulk of the coverage, 

but my out-of-pocket cost is $45/month.  I also have to pay co-pays on my prescription drugs until I reach an 

annual out-of-pocket maximum of $1500.  This is for single coverage.  My co-workers with family coverage 

pay quite a bit more.  This is reality in the private sector.  So Council members please do not compare the non-

union employees with the union employees of the City.  The union employees are paying union dues.  The non-
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union employees do not have this added expense deducted from their paychecks.  When looking at the benefit 

package of the non-union employees compared to the benefit package you represent, the 52,000 people in the 

private sector.  By tweaking the benefit package this year, you will have leverage when dealing with the unions 

in the future.  Also, if you ask the non-union employees, I'm sure they would happily contribute toward their 

health coverage if it meant a few more jobs could be saved.  Please remember who you really represent when 

making budgeting decision. 

 The State is going to add taxes to just about everything this year.  The County has its own budget woes.  

The residents of the City cannot afford higher taxes so we need to do things different.  We have some Council 

members that are trying to think outside the box.  the hiring of Jefferson Wells will help us to reorganize.  We 

need the two or three Council members who continuously vote against progress and change to put aside your 

petty differences and work with Council not against it.  If you have ideas that you think will work, please bring 

them to the table.  But please, stop trying to undermine the forward thinking members of Council with your 

pettiness.  This is the only way that the City will be able to move forward.  Thank you. 

 

Mr. Joe Udovic - 21371 Naumann.  First question for either the Mayor or Law Director, I'm here in agreement 

with the Ohio Civil Rights Commission based on making our doors at the City Hall handicap accessible.  As of 

January 31st, they were not done.  This project was not completed.  Can someone please answer my question, 

has this agreement been terminated?  Do I have to start from scratch now and renegotiate a whole new contract?  

Thank you. 

 Second of all even though I'm in a management position, I own my landscape business, I do want to say 

that I do support our firemen, our police officers, and our service workers who have been given a pink slip as of 

Friday and will lose their jobs.  Hopefully, we will find out some kind of a solution to get as many people back 

to work as fast as possible. 

 I've got two quick statements.  Somebody is circulating statements that nothing's been accomplished in 

Euclid, Ohio.  Let us take a moment to evaluate truth and reality.  East 205 Street has been sold and shall be 

developed.  Shore Cultural Centre is an historical site and safe from destruction.  Euclid seniors shall finally 

have a location near the shores of Lake Erie.  East 242nd Street is a privatized road with new development 

waiting to happen and a new marina.  The Euclid Golf Course will have an improved Clubhouse and banquet 

facility.  Euclid does have the potential for two new innovative fairs, a Renaissance Fayre and a new per se 

Home Days.  Grant Blvd. wall has been started and is being replaced.  Many things have been accomplished 

and yet many more things have to be addressed.  Change takes time and we need to continue to improve.  Do 

you the residents of the City of Euclid believe things have been accomplished or do you believe that we are in 

the form of status quo as we were three years ago? 

 Next I'd like to address my comments to Councilman Gruber.  Once prior to last Monday's meeting, last 

Council meeting, and once during the Council meeting, you chose to mock me, ridicule me and pass along an 

untrue statement of conclusion.  An apology is in order.  I would like to have that apology this evening. I, like 

my other people, have many visions.  Peace and harmony is just one such vision and yet you chose to casually 

insult or mock me.  I do not comprehend why you continue to throw verbal jabs when it's obvious that problems 

exist, even in your Ward.  We need creative thinking and visions for this community to grow.  If you plan to 

advance your political career, please follow the current, preset patterns of innovative ideas and innovative 

visions.  Thank you. 

 

Mr. Rudolph Kuznik - 1790 E. 227th St.  I'm here in support of the Euclid Council and all its members.  I grew 

up in Euclid, graduated in Euclid.  I left the area for about 30 years.  I came back to this area looking to buy a 

home.  I looked all over, decided Euclid was the place to come.  The safety forces were the greatest when I was 

kid.  they're still the greatest.  The Fire Department and all the services I don't want to see anything happen to 

those. I don't care what you have to do to protect them, but I'm in favor of protecting them.  I don't want to see 

property values go down because we are known not to have the services and the police protection.  So whatever 

it takes I'm for it.  Thank you. 

 

Ms. Frannie Mondok - Lakeshore.  I'm not only a Euclid resident and have been most of my life, but I am also 

an employee.  For almost 8 years I've been a dispatcher for the Police Department and during that time I have 

seen many changes in the City.  We receive many more calls now than we did a few years ago.  Many of which 

are of a serious nature.  There are times when officers have been sent into violent situations where all cars on 

the shift had to clear whatever calls they were on to respond in officers in trouble.  If you layoff 11 officers 

from this department, it will be detrimental to the City.  We won't have enough officers to handle all of the calls 

we receive and it will affect officer safety as well.  I ask City Council and the Mayor this question, how would 

you like to receive a call from a citizen screaming for help and have to try to handle the situation as best as you 

can until you can find officers to send because they are all busy on other serious calls? 

 Mr. Mayor, you have made statements about how City employees should have to live in the City.  How do 

you plan on protecting the City's employees, who must also be residents, if you don't have enough officers?  

And with all of the other employee layoffs including 17 from the Service Department, the closing of the Animal 

pound, the closing of Fire Station #4 and cutting 4 firefighters positions, how will you be able to continue 
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stating that Euclid is the lakefront city of superior services?  The loss of 11 officers is like eliminating an entire 

shift off of the road.  Imagine from 8-4 not having any police on the road.  Would you feel safe?   

 I invite City Council and the Mayor to please come and sit in Dispatch so you can see first hand what really 

goes on in the City.  Afternoon shift can be very busy and midnight shift receives many domestic calls that can 

turn violent.  Maybe if you could see first hand how busy we are and what types of calls we receive and help 

citizens with, you will consider other means of balancing the budget instead of eliminating 11 officers that need 

to keep this City safe.  I would hate to see Euclid's Police Department compared to Cleveland and East 

Cleveland because we don't have enough officers to assist the citizens.  Thank you. 

 

Ms. Jean Toth - 803 E. 250th St.  I guess I had blinders on for a couple of weeks until I got phone calls from 

friends asking basically what's going on in your City.  I've been planning a wedding and the funny thing I know 

how much over budget I am and I'm not even getting married for 8 months.  So I can't believe when we were 

here in October that this wasn't even brought up.  I'm, this is ludicrous.  I called around a couple other cities to 

check stats on some things.  I don't know why I'm hung up on the Planning Commission.  Our Planning 

Commission consists of 5 members that make a total annual income of $16,250.  It's a six-year term appointed 

by the Mayor.  Cleveland Heights is the next city that's comparable to ours population-wise.  They have 7 

planning commissioners that make approximately $55 a meeting, required to attend 1 meeting per week, which 

is $4620 a year.  You figure if they even do 2 a week, that's only when they're voting on things, that's $9200 a 

year and yet Euclid is paying $7,000 more a year.  I don't know what our officers' salaries are, but that'll save a 

couple months of someone losing a job.   

 You just made a comment about land sold on Oriole and they're going to build a home for approximately 

$175,000.  I mean, we're all homeowners.  Who would buy a home for $175,000 in a City that is laying off the 

police officers and the Fire Department.  That doesn't make sense.  I would not come into this City.  If I knew 

that this stuff was going on, I would have spoken up sooner at other meetings.   

 Just food for thought, in the City of Willowick they only have 14,000 people.  Everyone on their board are 

volunteers.  They do not get paid.  If, maybe if Euclid can work out something like that, we have a lot of 

qualified people in this City, who I'm sure, wouldn't mind donating time to do what needs to get done for this 

City.  Since we are the residents and we are like the caregivers of this City.   

 Also, I see that you hired a firm for $35,000.  I don't understand that either.  Why couldn't something have 

gone out in the paper where there's residents, again, who are qualified to do these jobs.  Who I am sure would 

not expect a salary to save jobs, especially of our Fire Department and Police Departments.  I just feel that's just 

ludicrous to hire someone for $35,000 when we have capable residents here who I'm sure would come up to bat.  

Because this is their City, everything is so politically motivated here and it irritates me because now that I'm 

just getting involved in it, it blows my mind.  My suggestion to the City, take it or leave it, why can't the 

residents be appointed to look at the shortcomings of the City budget-wise.  Again, we have residents here who 

are qualified to do the job.  It would not be politically motivated.  They can fill out an application.  You see the 

qualified applicants.  You get people in here who could see where the cuts need to be, whether it be office 

supplies, whatever, where the cuts need to be.  The little, the little mom-and-pop cuts are going to build up to 

one big thing.  And this way the residents can see where the cuts need to be.  Again, it will not be politically 

motivated and we can save jobs.  They can bring their recommendations to the table and then a vote can be 

made rather than have all of this, the politics involved.  I'm floored at all the politics. 

 You know, we help police officers that are going to be laid off.  I'm sorry, but once again, I made a 

statement if someone's running in my backyard, if I shot that person or I feel he's going to do harm to myself or 

my daughter, I'm going to go to jail.  That, again, isn't right but that's a whole another story.  Am I going to call 

Willowick Police because there's someone running around in my backyard because we don't have enough police 

officers?   

 And then one more thing, I know we're facing crowding with the schools.  Why can't we make it 

mandatory when the people come to schools, they have to present, you know, a child's birth certificate and 

immunizations for your children, why not a tax form showing that they're paying their income tax?  Since that 

income tax directly affects our City and then if they're not, that's fine we still take their child but we report them 

to CCA and let them handle the tax problem.  But this way we can make sure everyone who's not a homeowner 

in this City is paying the City tax that's providing the jobs and everything that is required here in our City to 

keep our forces going.  Thank you. 

 

President Pro-Tem Miller - Ms. Toth, I just want to inform you that the part about the School Board Dr. Jones is 

the person to be talking about that because that's an excellent idea.  The second thing is that we do have a 

committee made up of citizens of our community it's chaired by Councilman Lisy and Councilwoman 

Holzheimer Gail, the Vision Committee.  So if you'd like to talk to them after the meeting, you can. 

 

Mr. Larry Germovsec - President of Fraternal Order of Police, Lodge 18, City of Euclid.  On 1-28-03 I received 

a letter as a President of the Union from Mayor Oyaski.  In this letter I was advised that 11 police officers may 

be laid off due to City budget cuts.  I was also given the opportunity to submit an alternative plan that would 

result in a cost savings of $735,000 over the next 12 months and save these 11 officers.  Before I get into my 

cost savings suggestions, let me remind everyone in this room and in this City if these 11 officers are laid off, 
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our manpower will be down 21 officers, not 11.  In 2001 we had 105 police officers.  Since that time we have 

lost 10 officers through either retirement, medical or military call up.  If 11 officers are laid off, we'll be down 

to 84 police officers.  This is totally unacceptable.  The national average calls for 2.2 police officers per 

thousand residents with approximately 52, 000 residents that adds up to 114 officers.  At 84 officers we'll be 

down 30 police officers not 11.  The recommended level for a community of our size is 114 officers.  I'm sure 

these figures will help attract business to our community.  Let's face it; these figures will only attract the 

undesirables to our community. 

 Now I will get to my suggested cuts.  Number 1, Shore Cultural Centre, I'm sorry but do we need to lose 

$160,000 a year on a building when we're laying off 11 police officers and many other employees of this City?  

I don't think so and I don't think transferring ownership or anything else is going to help relieve that $160,000 

loss per year.  If it did, then why didn't we do this 20 years? 

 Okay, #2 maybe we do need to consider a tax credit reduction from 100% to 50%.  From what I understand 

from the last meeting I was at, that would generate between $2.8 and 3.6 million.  Maybe we could lower our 

2.85% tax in the future to help encourage people to move back into this City.   

 These are only suggestions.  You asked for them, Mayor.  I'm bringing them.  Why do we have to have an 

outside law firm come into our City to negotiate union contracts when we have attorneys already on our City 

payroll?  Mr. Murphy's not here, but I see the Assistant Law Director's here.  How much did we spend on Duvin 

and Associations this year for legal advice?  We have no idea.  That's pretty good.  We're in a budget crisis but 

we have no idea what we spent for legal advice. 

 

Mayor Oyaski - We'll check on that for you, Larry. 

 

Mr. Germovsec - Thank you very much.  Our police contract was settle without Duvin and Associates.  We 

spent 15 months fighting with Duvin and Associates and then we turn around and settle the contract the way it 

should have been done in the first place.   

 Next, we need to place a moratorium on all of our studies.  We're becoming the City of studies not the City 

of superior services.  Another one, and I'm sure this is a sore subject, do we need to spend $1.6 million on a 

Senior Center at this time when less than 3% of our seniors currently use these facilities?  Or are we building 

this center just so that we can get them off the golf course so that we can make our clubhouse?   

 One last thing, Mayor Oyaski and Council President Gudenas need, for the good of the City, to stop their 

playground politics.  That's all that's occurring in this City.  If the two of you really care about this City, prove it 

and start working together.  There's many more cuts that can be made and I'm sure I'll be bringing them to you.  

Thank you. 

 

Mr. Joe Blackburn - E. 262.  I'm one of the 17 guys that was cut from the Service Department.  I walked in 

Friday to work to get my paycheck and was handed an envelope and said see you later.  I have a wife.  We 

started a family here.  I was forced to move into this City because I worked in this City.  I would never have 

bought a house in this City.  But because of that I bought a house and tried to start a family and then I walk into 

work one day without notice and get a pink slip.  I know everybody's worried about police and fire and I am 

too, but there's 17 guys that, you know, just got kicked out the door on Friday.  I'd like everybody to think about 

us, too, and us, our families at home without medical and everything.  Thank you. 

 

Mr. Joe Baron - Meredith.  My fellow residents, I'd like, you know these layoffs with the police officers are not 

rescinded in a month, your streets are not going to be as safe as they are today.  Currently, there are only 48 

officers in the Patrol Division and one is away serving our country in the military.  Last week 11 of the 

remaining 47 received word that they're being laid off.  That's more than 20% of our Patrol Division and 

personnel that the City already has spent money on training and outfitting.  The City is known for its superior 

services.  The Euclid Police Department is a large part of these services.  We have an outstanding reputation 

with the Prosecutor's Office, courts and other law enforcement agencies.  When I was looking to come to work 

here, I spoke with many officers from other departments and no one had anything bad to say.  Repeatedly I head 

that is a good department, which in the realm of police work is a ringing endorsement from my ever critical and 

cynical brethren.   

 Your officers are professional.  We get the training we need and our equipment and our new phone system 

is in good working condition.  Our residents continually tell me that we have the best department around.  Even 

the criminals have respect for us, if you ask any of the narcotics detectives, they will tell you that many of the 

drug dealers won't come into this City because they fear being caught by the police.   

 If these 11 officers are cut from our ranks, then the superior service will inevitably drop off.  Chief Maine 

pointed out that response time to calls will suffer.  The type of calls we respond to will e diminished and the 

safety of those few officers that remain will be compromised.  There will be fewer officers to patrol your 

neighborhoods and they will have less time to do it.  Eight of the officers cut will be from the midnight shift.  

The 7 officers that run the Community Policing, juvenile diversion, school resources will be pulled from these 

programs to supplement patrol.  It is going to be difficult to maintain these programs at 3 or 4 in the morning 

when things slow down enough for them to possibly do something other than respond to calls. 
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 If you're looking to bring in more revenue, then laying off the younger officers is not the solution.  They 

are the "rookies".  They're the ones that still have undaunted zeal for the job.  In the Patrol Division they issue 

the most citations and they make the bulk of the arrests.  There're a couple things, I believe, Council should be 

considering.  A month and a half ago after a year of negotiations, in the 11th hour of binding arbitration the 

City's bargaining unit ad the police union representatives met, both sides made concessions and agreed on a 

contract.  Police gave up a raise for 2002 and were supposed to get raises over the next three years.  Only one 

month later the Administration announced these budget cuts and that personnel may be laid off.  Now if the City 

was bargaining in good faith, what figures were they working from in December when they agreed to give us a 

raise and how could they change so much in one month?   

 I also find it quite curious that a month after the contract was presented to and approved by Council the 

Law Department has yet to get it together to be signed by both bargaining units.  The last excuse we heard was 

that they had nobody to type it up.  I have to believe that at least one of these attorneys typed their own papers 

back in law school.  If everyone in the Administration is looking for ways to trim the budget, why has the 

contract not been inactive.  The City has got to be saving money with the new benefits package because I know 

I'm going to be paying more.   

 If you talk to some of the grunts on the front lines that have been around awhile, they will tell you where 

you can trim some of the fat from the different administrations.  Then ask your Department Heads to give an 

accounting of why they're necessary.  Continue selling off vacant land owned by the City when a legitimate 

business approaches you.  And be a little more accommodating with your current business owners.  I think we 

should get rid of the fleet of vehicles used exclusively by Department Heads.  They can write off their expenses 

just as easily as I can.   

 Folks, if the ship is sinking because it's ladened with too much cargo, you don't cut loose the lifeboats and 

throw the flare guns over the side to lightened the load.  You get rid of what you don't need.  Like to say I'm 

sorry to hear of so many people in other divisions losing their jobs.  I hope that at least one or possibly several 

others from your departments will make it known tonight that you are a necessary part of the City.  Because 

whether you're picking up leaves or you're picking up criminals, you're in the front lines providing the City's 

superior services.   

 In closing, Council, I ask that you do not scuttle your safety forces personnel.  The effects will be 

detrimental, long-lasting and compounding.  Thank you. 

 

Ms. Sabina Fedorko - Zeman Ave.  I would like to comment on the layoff of 11 police officers.  I am well 

aware that many other City workers were laid off Friday as I was one of them.  This is not meant to minimize 

the personal hardships they are now suffering.  What it's meant to do is recognize how essential adequate police 

services are to the City of Euclid and to acknowledge the difficult and sometimes dangerous job these officers 

endure on your and my behalf. 

 Every day when police officers go to work they or their loved ones wonder if they will be coming home.  I 

don't think that this is a burden any of you have to contend with.  I can think of no other profession that being 

murdered is a very real possible consequence of their employment.  As a matter of fact, officers routinely 

perform duties to protect the public that endanger their safety.  Statistics from the Police Department's Annual 

Reports for 2000 and 2001, which are available at the Euclid Public Library, show that officers average 2,250 

criminal arrests a year; responded 2,850 disturbances; 1,340 domestic violence cases; arrest 890 drug dealers 

and narcotics users and write about 11,000 traffic citations.  I mention these as they are some of the more 

potential dangerous and violent situations police officers encounter daily.  As a matter of fact, Officer Wayne 

Tryon was forced to retire from the Police Department last year due to permanently disabling injuries he 

suffered assisting other officers who responded to a disturbance and were making an arrest. 

 I think it would be safe to quote John F. Kennedy when he paraphrased a biblical quote while addressing 

members of the Armed Forces, were it not for you standing guard upon the walls of freedom we may not 

awaken in the morning.  This appears to be a case of the sheep and the flock resenting and punishing the sheep 

dog for his ability to perform tasks the flock themselves are unwilling or afraid to do.  You see the police 

officers have the audacity to seek and accept a raise in return for the risks they are protecting us. 

 Now knowing full well how severely a 12% across the board budget cut would affect the Police 

Department over other departments, Council implemented it.  I would like to know what 12% City Council has 

made to its budget since the population has been reduced over the years from approximately 70,000 to 50,000, I 

suggest Council should sponsor a Charter amendment to reduce their numbers by one at-large position to reflect 

their 12% cut.  I am quite sure in the present climate it would be assured of passage.   

 In closing, please don't insult the officers and City residents by response to these comments along the lines 

that you appreciate the officers difficulties but we all have to bite the bullet.  With the exception of Councilmen 

Gruber, Miller not using City health insurance, I don't see Council making an effort to reduce its budget by 

12%.  Thank you. 

 

Mr. Tom Cook - 23100 Chardon Rd.  I'm here also to speak on the layoffs of the police and fire and the other 

forces.  I just want everyone here to understand the reason I've stayed in Euclid is because of the safety forces, 

because of the police, because of the fire, because of the EMS.  It's one of the major things that people consider 

when they're moving to a community.  My son just last week bought a house in the City of Euclid.  He's getting 
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married this summer.  He decided, he and his fiancée decided to move here and live here.  Why?  Because he 

was brought up in Euclid, because of what he saw in Euclid he liked and because of the safety that he feels here.  

When people move here, when people move anywhere, they look at four things.  They look at the school 

system; they look at the police; they look at the fire and they look at the EMS.  And right now you're looking at 

knocking off 4 or 3 of those 4, not a good idea. 

 You got real strong development, perspective development, going on right now on 205 and Edgecliff, the 

lakeshore development, the marina, the golf course, senior center.  Speaking of seniors, how many of seniors 

are going to feel safe knowing that 11 officers are being laid off the force.  It's a kin to, you might as well take 

the $35,000 consultant fee and put up a billboard sign at 222 and 260th and say, criminals stop here.  We have 

11 less officers.  That's essentially what you're doing.  You're not giving anybody any incentive to want to come 

to this City.  You're giving them all the incentive to want to leave the City.  It's just not the right way to go.  I 

know that you people know this.  Okay?  I know you know this.  You have to work your way out of this.  You 

have to find a way out of this.  And I don't want to hear the excuse it's money.  Everybody has money problems.  

You have to set the priorities.  It's like the other officer said, you know, when the ship is sinking, you don't start 

throwing, you know, the life preservers overboard and, you know, the flare guns.  You've got to get rid of the 

stuff to keep the ship floating. 

 Actually, at this time the best thing you could do to attract people and businesses to this community is to 

actually increase the police force and build a new police station, which they are severely hurting for.  It's what 

roughly, 50 years old.  It's communications system is outdated.  All the facilities are outdated.  I know that's a 

stretch, but that's the direction we should be going.  As a business, you don't fire the people on the sales force.  

They're your core people.  They're the people that bring the business in.  It's not the president, who signs the 

checks; it's not the CEO; it's not the CFO and it's not the vice president.  It's the people on the ground floor, who 

are making the money for you.  And those are the people that you have to spend on the money on.  That's all I 

have to say.  Thank you. 

 

Ms. Terry Fadak - 723 Trevitt Circle.  My only point is on carbon monoxide detectors vs. making sure your 

appliance works.  I believe that carbon monoxides are great, saved my sister's life and my family's life.  She had 

a water heater that wasn't working, but it seemed to be working fine.  That was the problem.  She had carbon 

monoxide buildup; it saved her life. That's my only comment.  Thank you. 

 

Mrs. Sally Hufnagle - 615 Birch Dr.  We've had so many meetings lately.  I would just like to know is tonight a 

regularly scheduled Council meeting? 

 

President Pro-Tem Miller - Yes, it is. 

 

Mrs. Hufnagle - And where would Mr. Gudenas be tonight? 

 

President Pro-Tem Miller - Mr. Gudenas is out of town. 

 

Mrs. Hufnagle - It's unfortunate that he had to be out of town on vacation on a day when so many of our City 

employees work up and didn't have a job this morning.  Mr. Gudenas wrote a letter to the editor in the Sun 

Journal last week.  I'm quoting him, the cuts we need to make now are difficult and will affect many Euclid 

families.  My hope is that we all work together to make things better.  I believe that we are up to it and I believe 

it will happen now.   

 As usual, Mr. Gudenas understated the situation.  The cuts we are forced to make are not just difficult 

they're becoming dangerous.  We've heard from so many of the officers that are telling you what is going to 

happen when you cut their jobs.  Are you listening?  It's wonderful that we vote to save Shore, but do we ever 

make a resolution to save our safety forces?  Do you know what this cut's going to mean?  Do you know that if 

you go through with the 11 cuts that that will eliminate Community Policing?  How many of you know what 

Community Policing is? 

 I'd like to use a couple of words that we hear from our Council sometimes.  Pro-active and reactive, 

Community Policing is a pro-active way of policing instead of just a reactive way of policing.  I believe that our 

City Council need, they're elected by us and they should representing us by example.  What we did not hear in 

the meetings to cut our 12% was how Council planned on cutting their 12% off of their budget.   

 On January 10th the Plain Dealer ran an article in which the Mayor said the health care costs were $5200 a 

year per Council member or could go up to that amount.  Immediately after that article was published, I went to 

Mr. Balazs and I asked him for documentation showing us how much we spent on Council's insurance.  I have 

yet to receive that documentation.  Now, if I haven't received it, why is that?  Do you not know what it is?  

That's what I was told.  That they have to figure that figure out separately.  How do you not know what that is?  

Why did you not consider that?  All these other departments had to delve into their budgets and consider every 

little thing, but you didn't consider your own?  What example is that? 

 If your child walks to school today, then you know that your child had to cross themselves because we 

have no crossing guards.  Not only will the cuts in the Police Department the police force, I believe that we're 

cutting Record Room also.  Those women have an important job, too.  Wasn't it a woman in the Record Room 
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that helped to capture the killer of the boy in Collinwood because somebody was doing their job?  What, I'd like 

to hear Council say to these people tonight and to answer the Chief last week, we are not cutting you.  We will 

cut somebody else.  We are not cutting you. 

 As I said, it was unfortunate that Mr. Gudenas could not be here tonight; however, it was very pleasant to 

have Mrs. Miller running the meeting tonight and giving it an air of dignity.  Thank you. 

 

Mr. Harvey Mlachak - 23831 Lakeshore Blvd.  With all the problems we have with our budget and laying off 

our safety forces, I think almost anything I have to say tonight is going to be trivial.  I apologize for my 

triviality.  However, it was interesting for me to read in the paper where the Mayor wants to get rid of 

somebody, some of these properties that we don't do for this, my hat off to him.  When President Gudenas says 

we can't sell off our assets.  When an asset turns into a liability, it's time to get rid of it.  You have an old 

automobile that takes you to work, you blow the engine in it.  It costs you 1200 bucks to put an engine in; the 

car's worth $300.  What do you do?  You get rid of it.  When these assets because liabilities, it's time to get rid 

of them. 

 Mr. DeMinico says that the Shore Cultural Centre lost $130,000 last year.  Take a walk around that 

building, you'll see what a deplorable condition it is.  It has 400+ windows in there and these all need replacing.  

And according to Mr. DeMinico's figures, it's $1.some  million.  You're going to turn it over to some volunteers 

that say we're going to get you $1.3 million to replace those windows, impossible.  So actually as far as my own 

opinion is concerned, that building there is a pile of bricks with a few doors that if you don't put millions of 

dollars into that building it's going to implode on itself. 

 Getting back to a few things and everybody talks about the irresponsibility of the Administration and the 

Council to take care of the taxpayers' money.  Now to back things up a few years, a few years back we had an 

incinerator that did not meet the EPA guidelines.  The City put $6 million into that incinerator.  Right after that 

the Lynch Administration shut it down; $6 million to wallpaper your bathroom with.  Shortly after that the 

demolition cost on that building there was $295,000.  I can't even count that high.  Short time ago, Mr. 

Calabrese offered us a half of million dollars for that piece of property.  We turned him down.  Do you know 

what, guys, if we had that money, we wouldn't have to lay anybody off and I don't think you'd have these 

budget problems that you have.   

 Also a few years back under the Lynch Administration, he passed the post no sign law, post no bills, right?  

Cost the City out-of-the-pocket $400,000.  In addition to that, now we have a buyer who's ready to buy the 

property for 600 and some thousand dollars on E. 205.  If he does come up with the 600 and some thousand 

dollars, we're still going to leave a half of million dollars behind on that property over there.   

 Century Corners is another beauty and the former Council and there's a few of you people left on this 

Council here that says we're going to make money on it.  Show me.  We're very lucky that there were 2 

organizations in this town that had the financial services and the intestinal fortitude to take this town to court.  

One of them is the old Charter House that's still in business.  Now it cost them people, I don't know how much, 

and the other one I think it's called Euclid Meadows.  Now this town would like to run these people out of town.  

Their businesses and their properties are still on our tax polls.  You ought to be glad that this town didn't go in 

there and buy them and destroy those buildings.  Is this come to be a search and destroy town? 

 There's one other, maybe I'll try to close this out on a little levity.  But there is a lot of seriousness to it.  I 

don't know how many of you people ready Murphy's Law in the News-Herald.  I look forward to reading his 

article every week and last week he wrote what's a geezer?  Most dictionaries list their definition of the word 

geezer as to an eccentric old man.  Perhaps that sums it up best, but most senior citizens have their own idea of 

a geezer as evidenced by this recent e-mail message.  Geezers are easy to spot.  At sporting events during the 

playing of the National Anthem they hold their caps over their hearts and sing without embarrassment.  They 

remember the Depression, World War II, the Atomic Age, the Korean War, the Cold War, the Moon Landing 

and not to mention Viet Nam.  If you bump into a geezer on the sidewalk, he will apologize.  He will hold the 

door open for the next person.  He holds the door open for the next person and he walks on the outside of the 

sidewalk to protect his ladies.  Geezers are embarrassed when someone curses in front of women and children.  

They seldom brag unless it's about their grandchildren.  They know our great country is protected not by 

politicians nor the police, but by the young men and women in our military.  This country needs geezers with 

their moral courage and decent values.  Who needs them now more than we do?  Meet an old geezer and I think 

it would do some of you younger people well to listen to us old geezers.  We've been around the block a few 

times.  We've taken our lumps; we've done our job.  We don't have the formal education that you young people 

have, but we have experience.  When this old geezer comes along and holds a door open for you, listen to him.  

He ain't going to lie to you.  Thank you. 

 

Mr. Jack Hagenbaugh - 20200 Hillcrest.  Crisis tells us much about leaders.  There are those that aspire to be 

leaders; those that pretend to be leaders and those that truly emerge as leaders.  The present budget crisis go a 

long way in defining what manner of people we have leading our City.  If the January 27th Executive Session is 

any example of what we can expect from City Council leadership, I am very concerned about the future of this 

City, its residents and its employees. 

 The January 27th meeting was noteworthy for its absence of leadership from Council President and the new 

members of Council.  These new Council members less Councilmen McTighe and Sustarsic claim they have a 
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new vision for how to lead the City.  These Councilmen were endorsed as a group and in many cases vote as a 

group to pursue their agenda for the City.  Their manner has been consistently confident, if not arrogant, in 

passing or rejecting legislation that does not, it does or does not meet their vision for the City.   

 January 27th meeting marked a radical departure in the level of confidence in which they approach City 

matters.  The prodding and sometimes browbeating by the Council President imploring quick action by fellow 

Council members was replaced by a meek and indecisive manner.  When Chief Maine asked those facing 

layoffs to stand and pointed out that Council didn't seem to be exhibiting a sense of urgency considering the 

consequences of their lack of action, the Council President commented the City is required by law to balance 

the budget.  His only being a part time Councilman doesn't have the knowledge of the Police Department to 

recommend where cuts should be made to explain his lack of action.  This, again, was a departure from 

Council's pension for delving into the Administration of the City's day-to-day business.  Council members 

seemed to be looking anywhere but within in search of someone to solve their budget problems.  After often 

criticizing the Mayor and Administration for their running of the City, these Council members seem to be 

relying on Administration and a consultant to find a way out of this budget, way out of this fiscal situation. 

 After January 27th meeting, Council President Gudenas wrote an interesting letter to the Euclid Sun 

Journal.  My summary of Mr. Gudenas' letter is that he outlined the perceived success of the City during his 

term and blames the problems and failures on business as usual, probably meaning, the Administration and 

previous Councils.  Found this very convenient stance to take to take credit for success and blame others for 

failures.  I truly believe that true leaders identify the problems and try to find solutions for them as opposed to 

simply try to find who's to blame for them. 

 The burden of appropriating funds to run the City belongs to the City Council alone.  The Mayor and the 

Administration simply administer the funds appropriated to them to operate and protect the City.  The Council 

acts as if this fiscal crisis is a new development.  This is the second budget this Council has gone through.  The 

Mayor and Finance Director have been warning them of impending fiscal crisis for nearly a year or more.  

When the Mayor recommended that the tax levy be considered to overt the crisis many months ago, it was met 

with accusations of grandstanding and criticism from Council.   

 The aforementioned coalition of Councilmen made it clear they would not approve putting a tax levy on 

the ballot.  By their actions these Councilmen denied the citizens a voice in how to provide adequate funds to 

finance the City.  Rejecting the Mayor's proposal would appear they had a plan of their own to solve the 

financial problems of the City.  There was talk of efficiency studies and running the City like a business.  It has 

become clear there is no plan.  Their actions in rejecting the Mayor's plan may have simply been in the interest 

of not taking a stand that might be politically unpopular and may have offended their supporters.  But rejecting 

the Mayor's proposal with no new revenue in sight, the only option to solve the budget deficit is to reduce 

spending.  Reduce spending will no doubt result in a loss of jobs for City employees as the majority of the 

City's budget is compromised of employees' salaries.   

 After telling the Administration what their budget would be and the Administration proposing across the 

board cuts to meet that budget, the Council suddenly alarmed to what impact those cuts really mean.  

Councilman Lisy at the January 27th meeting started commenting on some of the cuts he was getting complaints 

about and then seemed to realize that none of the cuts seemed to be popular.  This Council was painting 

themselves into a very tight corner; it is now looking for a way out.  Unfortunately, this group has painted this 

City, its citizens, its employees into the same corner. 

 The one item Council seemed to be encouraged by was the idea of a new or increased user fees for City 

services.  In government circles a user fee is a politically correct term for a tax.  The political benefit is since the 

user fee isn't called a tax a politician hopes to avoid being accused of increased taxes.  The politician hopes the 

public is not perceptive enough to understand that the effect of a tax and a user fee is the same, money out of the 

taxpayer's pocket. 

 Council President has suggested that the citizens are not in a position to withstand a tax increase, but did 

not comment on their ability to withstand user fees, not taxes mind you, but user fees on basic City services like 

garbage collection and street lights.  It appears that while pink slips go out; there's no significant work on the 

new budget until a report comes back from the consultant hired by Council.  This consultant should serve as 

another good vehicle for deflecting blame as the Council can make cuts recommended by the consultant and not 

have to take responsibility for them.  Personally, I think Council should have to personally hand the pink slips 

to each laid off City employee and explain to them that they prefer to lay them off as opposed to offering a tax 

increase. 

 To return to my original point, it would be interesting to see what type of leadership or lack thereof 

emerges from City Council during this budget cycle.  Thank you. 

 

Mrs. Madeline Scarniench - 1511 E. 221. I figure if you wait to the end you don't have to say everything that 

everybody else has and I really didn't have anything planned to say.  Because for the last two months I've been 

sick and I don't talk a lot if anybody can believe that.  But I do have a couple of questions. 

 At Heritage Park meeting last week, a resident stood up and said she didn't mind paying her fair share of 

income tax, but why doesn't everybody?  Now, I believe this woman works for the Federal Government.  I 

haven't had a conversation with her, but just listening to her to talk made me wonder.  She brings up the fact 

that there are so many people who live in apartments who give false addresses at their workplaces that they 



Council Minutes 
February 3, 2003 
Page 15 
don't pay tax in our City.  Is there a way to find out if that is true?  And how do you correct that?  Because if 

you live here, you need to pay your fair share. 

 The second point is about rental property.  In every couple of years I bring this up.  Some years ago a 

realtor took me into his office and turned on his computer and pushed a button and up came my street.  And 

every address on my street that had a different address meant that it was rental property.  We should know every 

piece of property in this City that is rental property.  I don't believe we do.  I think it was said there were 600 

homes, I think, there would be a lot more.  I don't see why we're not doing this.   

 Someone the other day said to me did you know that Indian Hills over the last 10 years has never paid any 

fees for their inspections?  And that's about $55,000 a year.  I don't know if that's true, but you know, and we 

pay them a dollar for the use of Emeritus House.  You know, I bet you most of the people who use Emeritus 

House live in Indian Hills and don't live anywhere else.  There may be a few that come from outside, but why 

do we keep paying for Villaneuva's use.  It would be interesting of everyone's campaign funds and see how 

much money came from Villaneuva. 

 General fees have been around for a long time.  These should have been changed a long time ago.  No one 

listened and I'm not going to fault the Mayor or Council, but no one's done anything.  Some of these things 

should have been done a year ago.  The problem with this City and I've been coming to these meetings for 

many, many years is that we cry wolf too many times.  And every year we find out we're going to be in the hole 

a little, we're going to be hole a little, but we always end up coming up with that shortfall.  Well, guess what, 

Jack, the wolf has cried and it's all over with.  We've done too little too late, something has to be done.  I hope 

this study is going to do it and solve the problem and whatever they say needs to be done.  Because I truly 

believe you have to cut from the top not from the bottom and right now we're cutting from the bottom, the 

people that make this City run the way we've always expected it to be.  And I hope this Council can fix this and 

fix it fast. 

 

Mr. Chad Daubenmire – I live on Sycamore.  I just wanted to make a brief point.  It was brought up about a 

Euclid Police Records Room Personnel that solved a murder in a neighboring city.  I just wanted to introduce to 

everybody Edie Stanek.  I’m sure Edie appreciates your applause.  I just want to point out that Edie was one of 

the many employees that was let go Friday.  Thank you. 

 

Ms. Pat Suhadolnik – I’m sure I’m going to be one of the most unpopular people here speaking tonight  Since 

one-sixth of the population of Euclid lives at Willow Arms.  I’m sure every police officer and fire men has said 

at one time, can we please get rid of them.  

 Let me tell you my feelings.  Without community policing, Willow Arms would be dead.  We would 

have had to literally move our property into Lake County.   

 I have a question for Council.  If you believe in the City, as much as you propose to, wouldn’t seem 

appropriate for you to take a cut and just do it out of the kindness of your heart because you love Euclid so 

much? 

 Second thing I’d like to mention is, that I agree with the police officers that spoke this evening.  We are 

going to have a big sign on 260th and 222.  All you have to do to Euclid now is just go to Willow Arms and you 

can do whatever you want.  I would like you to help us out here.  The last thing I would like to do tonight is ask 

everyone in this room who believes as much as I do in the Police Department and Fire Department to stand up 

and give them applause. 

 

Ms. Joan Yanacek – 340 E. 255.  I don’t speak as eloquently as a lot of people.  Actually I have a little scribble 

pad.  I wasn’t even planning on speaking tonight.  Part of me prefers to sit in front of the TV, screaming or 

crying.  It is very emotional what’s going on in the city.  I was a former crossing guard.  My last day was the 

end of the school year last year.  So that aspect is very near and dear to my heart.  To have a day notice that the 

crossing guards will not be there.  I want to urge all the Euclid residents that have young children especially, 

me, having at least a year and a half experience as a crossing guard, knows how dangerous it is and I’m just 

wondering if the schools were able to notify the children’s parents that your crossing guard is not going to be 

there. 

 I feel for all the layoffs in the City, police, fire, streets, records room, crossing guards and the pound.  I 

don’t have the answers but a lot of the crossing guards, as well as they had like Julie, she had 14 years of 

dedicated service to the Euclid Animal Pound.  Jackie, seven years.  Crossing guards, I’m sure there were at 

least 2-3 that I tried to convince to retire last year, that have probably lost their sick time.  I really don’t know 

how that whole thing works.  I’m not really into government workings and stuff.  Maybe one day I will have a 

nicely written statement.   

 But the Pound, my daughter, she volunteered six hours every Saturday. Instead of cleaning my house, 

she cleaned the pound, answered the phones, helped people coming in looking for dogs.  I always thought the 

Pound was built by the Euclid residents and I don’t understand how so quickly a veterinarian could move into 

the Pound and disrupt everything.  That was really heart-wrenching when I would pick up my daughter, that 

everything was just pushed to the side and doors were blocked and everything. Nothing was really said about 

that.  That was a big enough blow to the pound, but then two lay offs and not housing anymore dogs.  Two of 

Euclid’s finest canine residents, live in my backyard in my house.  They are the best thing that has every 
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happened to our family.  Euclid is renowned for its excellent police and fire, our library.  So many things are so 

good about Euclid.  Euclid, how many cities can you say have an animal pound. Anyone that ever came in 

there, if my daughter was here and wasn’t doing homework, she could tell you how many people would say that 

pound was immaculate.  That pound was just fantastic, the service, the cleanliness, everything. 

 I just felt that I had to speak for the dogs because they have no voice.  To speak on that, I don’t 

understand how they can even close the pound if that veterinarian, Dr. Bogdan is renting that space for “x” 

amount of dollars, why isn’t the pound self-sufficient and self-sustaining. What is the need now to close the 

pound?   

 A lot of young girls and boys volunteer their time at the pound.  That is one less thing to keep them 

occupied where they would learn duties that they have done.  I will have my daughter on Saturday mornings to 

clean the house.   

 The police officers.  I am a very proud wife of a Euclid Police Officer.  My husband is not involved in 

the cuts.  But I feel for everyone of these rookie police officers who, they don’t get to retire.  They don’t get to 

work for the city and stuff.  Six years ago my husband was involved in a chase and he broke his leg just like 

Wayne Tyron.  Actually he is recovering from surgery to remove the metal rod.  He had the metal rod removed 

from his leg because it has been causing him problems.   

 I feel for the safety of all of our officers that are still on the road.  As a wife I have worried, day and 

night, no matter what shift my husband has worked.  If it wasn’t for Bob Truman one of the first officers that 

was at the scene when my husband fell, it could have been a bad seen.  I have never needed the police or the fire 

department, thank God, at my house, but what’s the response time going to be?  I feel for all these officers that 

have moved into the city, that have families to raise.  You think that a city job, especially a police, fire, even a 

streets and sewers job, would be secure and its not. 

 I don’t know how many police officers are on the road, but a lot of the police officers, are am I out of 

time?  The police and the fire, my husband always used to say the police job is a thankless job.  With the 

layoffs, it is making a thankless job even more thankless.  I just want to give the city initiative to do the right 

thing and to make good choices to get us out of this rut.  Thank you very much. 

 

Mr. Lou Nagy – 1483 E. 250 St.  A lot of citizens behind me.  Some of them are wearing insignia of the fire 

department, some are wearing police department.  If they could get up here they would talk and say, but I think 

because of their positions they can’t talk.  They can’t make their speeches or say what they would like to say in 

front of you.  So it is up to us as citizens to say it for them. 

 I’m 65 years old.  I moved into this city when I was about 1 year old.  I sometimes think I’m the oldest 

living resident of Euclid.  In the late 40’s early 50’s, around 1950-51, my mother she got into a medical problem 

and we called the police.  The dispatcher told us they were one their way and we hung up the phone and within 

30 seconds we heard sirens coming.  One was a station wagon with a gurney on it.  One was a couple of other 

police cars.  These police cars also escorted the doctor through traffic to get to my mother. She’s 88 years old in 

April. If it wasn’t for 3 cops, she wouldn’t be alive today. 

 I think we’ve got to have them.  I’m getting nervous and I’m getting emotional, excuse me.  I have to 

apologize for that.  We need to have our police department, we need to have our fire department.  I for one hope 

we keep them.  I do not want to call 9-1-1 and say I need an emergency and have that person tell me we don’t 

have the people available, we will send one as soon as we can.  I hope you will do what is needed to get these 

people back.  Thank you. 

 

Mr. Scott Roller – I live on 216 St.  I also happen to be a police officer for the City, so I’ve got to dance the fine 

line between addressing the Council as a resident and being a subordinate, I’m one of your employees. 

 The only thing I would like to say is this, in the past two months, I have never been more proud of my 

profession, my workmates, the people I serve and my boss.  I’ve never been more embarrassed by my elected 

officials.  Despite eight years of a cigar-wielding, dress-staining President, I’ve never been more embarrassed 

by the conduct of my elected officials.   

 For the past two years, we’ve been doing our jobs.  My question to you is, have you?  I have no other 

comment. 

 

Mrs. Ellen Ivory – 21690 Kenison Ave.  On a lighter note, but just as serious, I want to remind everybody that 

the Euclid Hunger Center is open in the basement of Shore on Wednesday and Saturday from 10:00-1:00.  Our 

Holiday drives are over with.  We still need to stock our shelves.  If you can put out can donation sites, we’d 

appreciate it.  We are also going to start a van drive.  We are in need of a van for picking up the food and going 

down to the Hunger Network where we’re able to pick up free food throughout the week.  One other thing, we 

talked about Shore tonight and all the nice things that will be happening there and are happening there now.  We 

have scheduled a second tenant’s open house on Thursday March 27th from 6:30-8:30.  I invite you all.  Perhaps 

we can include a ribbon cutting for the alumni museum.  We’d like you to stop at the Hunger Center anytime 

you wish, but please continue to make your donations.  Thank you. 

 

Councilman McTighe moved to rise and report.  Councilman Sustarsic seconded.  Yeas:  Unanimous. 
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COUNCILMEN’S COMMENTS 

Councilman Sustarsic – Start with the semi-geezer.  I’m proud to be a Sustarsic.  I’m proud to be a resident of 

the City of Euclid.  I’m proud of the fact that our family has been involved with so many of the men that now 

serve in the law enforcement capacity, police and fire, community policing.  I know all these gentlemen.  I 

know they have families, they have fathers that served in the same capacity.  

 What we went through last Friday and I say we because we’re just as affected as everyone else.  I shake 

my head.  I look at the leadership on the dais today, he’s not there.  I don’t understand why our leader would not 

be here in these troubled times.  I don’t understand the organization if you will, or the time-table for the budget 

hearings the way they have been.  I believe February 10th, we are going to hear the departments.  I remember is 

years past, as opposed to having a hearing one week, maybe waiting a couple of weeks and then talking about 

goals and everything else.  I was a member of Council, as I’m sure Mrs. Miller recalls, that you punched out a 

budget.  Maybe it was three days one week, you wait a week, three other days on the following week.  Hear all 

the departments, hammer everything out. I don’t understand why we are acting in the way we are, insofar as 

dragging our feet so to speak.   

 Getting back to the Safety forces.  As the representative for Ward 3, and with the cuts that were made, I 

find it completely unacceptable that a fire station in my Ward will be shut down, consequently compromising 

the health of those residents, Willow Arms, among others.  I can’t understand and find it totally unacceptable 

that the community development section of that area, the community policing rather, that is coming under 

jeopardy and that will also jeopardize the citizens.   

 Last but certainly not least, response of the police officers, to the third ward, as well as to the whole City 

of Euclid.  I think its wrong.  I know all these people, we know their families.  There’s been a good relationship 

throughout all these years.  We value their dedication and their commitment to the City of Euclid.  They are part 

of the reason why Euclid became known as the City of Superior Services.  It doesn’t necessarily have to be by 

the lake.  But it was the City of Superior Services.  That combined with all of our service department personnel 

and with everyone else, I believe that what this Council has to do, and it was initially said when we hired 

Jefferson Wells, the Mayor eluded to it.  I don’t know that anyone else did, but the fact that there would be no 

sacred cows.  I think thus far, some of the sacred cows have just been let go.  I think its a necessity that we do 

everything we can in our power to bring these people back on the payroll.  We have to prioritize what we have 

in this city, what counts, what doesn’t count. 

 There was even the prospect of a new festival coming in.  Monies that would be taken from the general 

fund.  I would venture to say that it would be ludicrous to look at such a venture in the sense that we don’t know 

if it is in fact going to even break even.  In a sense it is almost like, let’s lay off 11 police officers, 19 from the 

service department, 4 firefighters, close a station, the dog pound, all the other people.  Let’s lay them all off and 

let’s have a festival, let’s have a party.  I think its wrong.  We are completely wrong with the way this thing is 

being handled.   

I would implore everyone on Council, I know that there are a lot of ideas.  I came up with an idea what 

is called the Sustarsic Plan.  But stuff like that we’re we have to put personalities aside.  Stuff that we just have 

to work and I’m talking about all departments, all administrators, we have to work for the common goal of the 

people that we represent.  We are just representatives of the people.  That’s all we are.  We’re no higher in 

status than they are.  It is just because you can’t jam 52,000 into the council chambers every first and third 

Monday. 

At the same time, in regards to that. 

 

President Pro-Tem Miller – Councilman Sustarsic, your time is up. 

 

Councilman Sustarsic – I think I’ve made my point and I invite the public to be involved more. 

 

Councilman Delaney – I can’t say that the reason I sit here, the reason I have my face and my name in front of 

this whole city is because I don’t deeply care to the center of my own being.  Every cut that I’ve heard about, 

everything that gets plunked down in front of us, it is not easy.  There are many, many, many sleepless nights 

out of this room behind me.  I thought about it a lot about what to say.  I remember the Mayor’s State of the 

City last year.  I took exception to some of the comments that he didn’t have confidence in the ability of some 

of the new council members.  We heard a lot of comments from the public.  It is true, we didn’t get here 

overnight.  I don’t want to talk about what might have been.  Talk about the money that’s already been spent.  

One thing that is worthy of being mentioned is that last year, 29 cuts came before this Council.  We countered 

the $900,000 cut in no lay offs.  If there is a stone to be turned, and able to be found, we will find it.  We will 

find $1.2 million.  Thank you. 

 

Councilman Gruber – Thank you Madam Chairwoman and congratulations on your well-run meeting this 

evening.  Director Gliha, I believe we sold the lot? 

 

Director Gliha – I think we did.  I’ll check the record tomorrow. 
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Councilman Gruber – Good, very good.  That’s some good news.  A couple of things on our budget situation.  

We can look under all the rocks we want.  We can cut all the jobs we want.  Until we have substantial 

development in the City of Euclid, we are not going to get anywhere.  We can keep going in a downward spiral.  

We need, each and everyone of us to go out and beat on doors and drag people in here, sell our properties, get 

the jobs we need to come in here.  We had Home Depot, Rick Case, Suburban Auto Body, Lake Erie Abrasive, 

Tops, BIC Machine.  We’ve seen none of that recently.  There are some good things in the pipeline, we need to 

keep encouraging those. 

 It is a sad day for all of us and I agree with Councilman Delaney that we don’t take this lightly.  This is 

probably one of the hardest things that I’ve ever had to do in my life and it is a very difficult time and we will 

get through this. 

 I wasn’t going to comment on this, but I’m going to.  Mr. Udovic asked for an apology this evening.  I 

like to state for the record that he has on several occasions referred to himself as the Ambassador of Good Will.  

The remark that I made, I did refer to him as Mr. Ambassador.  If that saddened him, I’m sorry.  The remark 

before the meeting was at the Martin Luther King Day celebration, Mr. Udovic was trying to enhance his own 

political career by gathering signatures in the sanctuary of a church for his petition to run for office.  I 

mentioned to him that is really not the proper place to be getting signatures for his political career future.  I do 

not plan on making this job a political career.  So he doesn’t have to worry about that. 

 Another sad note,  Saturday morning at 9:05, I was in Florida looking north to the sky for the approach 

of the Columbia.  My sister came down and told me they had lost Columbia somewhere over Texas.  That 

brought back memories of 1986 when I was on the Cape with the Challenger.  I witnessed that also.  It is times 

like this you have to remember, that this is tricky business, throwing people up into space and expecting them to 

come back.  It is a great challenge.  May God Bless and God Speed to all the families that were affected by this.  

Thank you. 

 

Councilwoman Holzheimer Gail – I want to take the opportunity to thank all the residents that are here.  Thank 

all of those who have made phone calls both to myself and I’m sure to my colleagues and e-mails as well.  We 

are listening.  We are facing many difficult choices and we will do that to the best of our ability.  It is important 

for us to hear from you what the priorities are.  I know we all feel and we stated it that safety forces are the 

number one priority.  I believe Council will do everything in its ability to minimize as many cuts as we can.  In 

order to do that, we need to have a budget.  Director Balazs, when do we expect to get the budget? 

 

Director Balazs – We feel the budget will be presented prior to February 10th.  We’re getting the submissions of 

the Chiefs and Directors.  That is being put together and it will certainly be ready for the 10th for the discussion 

and hopefully we can get it to you a week prior to that. 

 

Councilwoman Holzheimer Gail – Today is a week prior.  I would like to have a chance and I know Council has 

been looking at, we’re trying to look at solutions at the same time.  We do have last year’s budget to work from, 

but as soon as we could get that, I’m sure we’d all appreciate it. 

 Part of the difficulty has been the way that we’ve started this process and we have cuts already now 

before we’ve even, we’ve discussed cuts, we’ve discussed general plans.  But in actuality, we have no actual 

budget to work from.  I’m looking forward to getting that document and I know that we will all be working hard 

to try to minimize the effect of the cuts and minimize the cuts to the safety forces as much as we can.   

 My only other question is in terms of, I did get several calls regarding the school crossing guards and did 

have a chance to talk with one of the principals today as I was waiting to cross my son.  Is there liability issues 

to not having crossing guards?  I apologize Asst. Law Director Vento to put you on the spot.  Or, if parents, I 

know there are several parents that have indicated willingness to help.  Perhaps you can look into that, is there 

liability issues if we have volunteers serving in that capacity?  Or if there’s nobody and God forbid something 

happened? 

 

Asst. Law Director Vento – The standard that would apply is generally a negligent standard and we would owe 

duty of due care.  Regarding the children traveling to and from school, there are some schools that do have 

school personnel out there, watching out for the kids.  Anybody who took that position, standard of due care.  

Perhaps the Chief could add? 

 

Chief Maine – I guess the only other alternative I could throw out there and I won’t mention the parish, but one 

of the parishes did pay for their own school guard.  That money has been deposited in the General Fund and the 

person is being supplied to them as a continued employee for the city.  That’s always an option that’s open to 

those that want to do that. 

 

Councilwoman Holzheimer Gail – We discussed that and I guess that brings me to my last point that is, really 

the necessity for all of us to work together.  That’s an example of one school system’s school that did chip in 

and say alright, we’re going to help handle this by doing this.  I think its critical that we all, the administration, 

council, residents, certainly the staff, everybody works together.  If we all give a little we can help solve our 

problems.  Thank you. 
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Councilman Langman – Clearly we face significant challenges that haven’t existed in many, many years.  

We’ve gone through most of our surplus that we’ve built up over the past almost decade.  Now the wolf is 

clearly at the door and we have very difficult choices to make.  A couple of weeks ago I sent a personal e-mail 

to Chief Maine explaining just how difficult those choices are.  Not exclusively from the standpoint of public 

safety, which is paramount.  That’s what cities should do as job one.  But on the impact that it would have for 

the men and women that serve in the police department, fire department and all the other departments.   

 It is a difficult task to do, to weigh all the factors to come to the proper judgement when dealing with 

what is clearly a significant challenge.  Euclid’s economy is not the same as it was 20-30-40 years ago.  A lot of 

that is beyond our control as far as the national economy goes.  Our economy is in serious difficulty in the City 

of Euclid.  The Mayor has spoken in the past about urban sprawl and regional issues.  This is the solid 

manifestation of those issues and that our economy is sinking.  I’ve worked with Councilman Gruber, 

Councilwoman Holzheimer Gail and my other council colleagues to grow our economy which is ultimately 

important to maintain superior services. 

 None of this is easy, nor is it particularly pleasant to approve a budget that means people lose their jobs 

and the residents have reduced number of services.  This Council was able to avoid that last year by 

implementing cuts of approximately $900,000 and avoided layoffs at that time.  We may not be as fortunate this 

time, pink slips have gone out.  But, this Councilman wants to see priorities set, instead of across the board cuts.  

There are some departments that have more value and add more value to the community than others.  We need 

to work through and set those priorities so that we can maintain the piece of mind of the residents of the city and 

grow the economy.  Those are the twin items that we have to do.   

 I know that there are some residents who are upset that we’ve done studies and we will continue to do 

studies.  Those don’t necessarily come out of the general fund.  But we have to move ahead and grow this city’s 

economy or else the decisions will come more and more difficult as we move forward. 

 I’d like to thank the residents that have called, no matter what their opinions are.  I’ve heard everything 

from we should raise taxes to forget about raising taxes, etc.  To all of the various workers in the departments 

that gave us their input.  With their input and with professional guidance we can do what many people have 

asked us to do.  That is, to do things in a more efficient manner.  We can’t go about doing the same things in the 

same way like we have over the past decades. We simply can’t afford to do business  as usual any more. With 

all of the approaches, we hope to minimize the duration of these initial layoffs. 

 

Councilman Lisy – It is not true that we have just been sitting around on our hands waiting for this to come and 

not trying to do projects.  It is good to hear from my colleagues that they to are working and trying to resolve 

this.  I agree with Councilman Gruber that we should be pounding the doors and trying to bring business into 

our city and being proud of our city so that when we have an opportunity to promote the positives of the city.  

Which really disturbs me about all the negative press we’re getting.  A lot of these issues have been brought 

before the press even before we’ve had a budget in front of us to go over.  We have preliminary budget 

numbers.  I’m strongly against any reduction in our safety services that put any of our residents or businesses in 

jeopardy.  I pledge my support to do anything I can to support that.  I know I cannot get my employees to move 

into a city that they feel is unsafe.  So, that’s fire and safety.   

 Councilwoman Miller and I, we were concerned with the closing of the Animal Control so quickly when 

it hit the presses.  It is hitting the presses before Council finds out.  We don’t know about these layoffs.  We 

don’t know about these closures.  We’re finding from people calling us.  So, Councilwoman Miller and I looked 

at a way to balance the budget cuts from the Animal Control.  We came up with a proposal that included the 

retirement of the foreman, using the money from the sub-lease on that property.  It basically breaks even when 

that is put into place.  So I still have no idea why the administration went ahead and closed down the Animal 

Control Shelter. 

 I think you can find similar ways to make major reductions in the budget in other departments, but we 

haven’t had time yet.  I know time is of the essence, and as we’re soon to go over the budget, that’s time we 

could have implemented some savings.  I’ve been a supporter that we do not just make a 12% cut across the 

board.  Because, one area that should not be cut at 12% across the board is our safety services.  There’s other 

departments and other groups that add less value that are not really seeing to provide any added value to the 

residents and businesses in the city and we may be able to cut more money from those programs.  But we need 

to have the budgets in front of us so we can go over that. 

 One of the other things that’s difficult, I urge the residents of our city to do is look at the Observer.  It 

breaks down the different accounts that are in the city.  It is difficult when there’s capital improvements going 

on and different programs in different areas and that capital improvement money cannot be used for salary and 

wages.  So when we sell this property at 205, we will not be able to take this $650,000 and put it into the 

general fund and pay police officers and fire fighters.  Those are some restrictions that we have upon ourselves. 

 We need to make serious cuts.  I strongly encourage anybody in any department to talk to their 

supervisors about where they see inefficiencies and how their group can be run more efficient.  I’m getting lots 

of suggestions from employees and it seems like it’s not being transmitted all the way to the top.  If we take 

these reductions from all these employees, we maybe able to make some serious reduction in this budget which 

we need to find $3.5 million.   
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 By the way, the whole legislative budget, including our assistant is $145,000.  The council members, all 

9 of us.  I think there’s an impression that we’re getting paid $100,000 to sit up here.  Our entire budget is 

$94,000, that’s between all 9 of us.  So, if you take 12% of that, that’s 11%.  That’s really not going to make 

much of a dent in the budget.  We really have to look around and find ways to save money in other places.  

Thank you. 

 

Councilman McTighe – I would like to first say, the people have spoken.  They said what the priorities are.  

There are many residents watching this and from when I’ve gone out and about they’ve all expressed a concern.  

I would support a safety forces bond levy.  We were screwed many years ago saying that the income tax we 

voted on would go directly to the safety forces. Instead it went to increase budgets across the board.  I would 

like to see that go strictly to our police and fire, for capital improvements, maybe a new station or whatever.  I 

definitely would put that on there because I think the people should speak on that.   

 I would not be able to rest at night knowing that we’re cutting 11 police officers and some fire fighters 

and service individuals who maintain our streets for these officers and fire fighters can get to our homes.  I 

spoke with my grandparents and some other people and I don’t know how anyone can put a price on life.  I look 

at it and I would pay anything to make sure we maintain our forces.  I question each one of us, is there a price 

on life?  I don’t think so.  We may talk about our fire fighters, we may talk about our police officer. But the 

service guys, too, plow the streets where the ambulances may not get to, or firefighters may not get to.  They 

maintain the streets in good condition.  It is very important that we have all these services here.   

 I met with Director Balazs.  I also would introduce a tax reduction credit and lowering it down.  I have 

no political ties whatsoever with no one.  I raise all my own money.  I went out of my way and knocked on 

doors.  I’m here to make tough decisions.  I’m very disappointed that our Council President is not here.  What 

type of leadership is it?  We are were elected to represent 52,000 people.  We represent the directors who live in 

this city and those who work for the city.  How can our leader not be here in a tough time?  Good leaders come 

out, like many residents said, in tough times to make tough decisions.  At times it may not be the most popular 

decision, but you know it needs to happen.  Right now I would be in favor of putting something on the ballot 

and letting the people speak.  If it passes or fails, we see where we go.  Because if it doesn’t pass, then you 

know what, I can sleep a little bit better knowing that I made a vote for that.  I don’t want to get a phone call 

one day saying you know what, this individual passed away because they weren’t able to get to the hospital in 

time; the police officer wasn’t able to respond; or streets were not plowed in a manner.  I can’t sleep at night 

like that.  I toss and turn.  I went out looking at the numbers.  I’m not a financial guru.  I look at this and I see 

what we’re presented here.  At hard times, good leaders come up and rise through the ranks and I’m very sad 

that our leader is not here to take us through the ranks.  That’s all I have to say. 

 

President Pro-Tem Miller – I, too, would like to thank everyone for all the e-mails and phone calls and all the 

statements that we’re made this evening.  I hope you do realize that each of us do care about you and we will be 

working on the budget with administration.  Like he said, we haven’t had the budget yet.  Now, starting on 

February 10th, the Executive & Finance Committee Meeting will be held and we will be discussing at that time, 

its been scheduled, Administrative Departments; Public Service Departments; and General Fund departments.  

That will be discussed then.  Safety Forces will be discussed on February 20th.  Next Monday, that will be the 

agenda.  With that I’d like to have a motion for adjournment. 

 

Councilman McTighe – I would like to take away my health insurance.   

 

President Pro-Tem Miller – Thank you Councilman McTighe, now that’s three of us. 

 

  

ADJOURNMENT 

 

Councilman Sustarsic moved to adjourn.  Councilman Gruber seconded.  Yeas: Unanimous. 

 

President Pro-Tem Miller - At this time I turn the meeting over to Mayor Oyaski for the State of the City 

Address. 

 

 

Attest: 

 

 

 

_________________________________   ________________________ 

Clerk of Council      President of Council ProTem 
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