
COUNCIL MINUTES 

MARCH 17, 2003 

 

The regular City Council meeting was held on Monday, March 17, 2003 at 7 p.m. in the Euclid City Hall 

Council Chamber.  Council President presided. 

 

Members Present: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

              Excused: McTighe 

 

Councilwoman Miller moved to excuse Councilman McTighe; seconded by Councilman Sustarsic.  Yeas:  

Unanimous. 

 

Others Present: Mayor Oyaski, Service Director Gulich, Parks & Recreation Director DeMinico; Finance 

Director Balazs, Law Director Murphy, Asst. Law Director Vento de Crespo, Acting 

CS&ED Director Gliha, Administrative Director Johnson, Police Chief Maine, Asst. Fire 

Chief Cosgriff, Building Commissioner Apanasewicz, Asst. Service Director Driscoll, 

Budget Manager Beckwith, Special Projects Manager Comiskey,  

 

Becky Ball played the bagpipe before the start of the meeting in celebration of St. Patrick's Day. 

 

COMMUNICATIONS 

Council has received the following communications: 

A memo from Law Director Murphy regarding a summary of the AFSCME agreement. 

An invitation to attend a public forum on the West Nile Virus at John Carroll University. 

A notice from the Division of Liquor Control advising of a rehearing date of the Euclid Dollar store liquor 

permit request. 

A summary of legislation on tonight's agenda by Law Director Murphy. 

 

COUNCIL MINUTES 

Councilwoman Miller moved to receive and approve the Council Minutes of March 3, 2003; seconded by 

Councilwoman Holzheimer Gail.  Yeas:  Unanimous. 

 

ADMINISTRATION REPORTS & COMMUNICATIONS 

Mayor Oyaski and Police Chief Maine presented Resolution 51-2003 (401-03) to Mr. James Ashurst. 

Mayor Oyaski and Councilman Sustarsic presented Resolution 49-2003 (394-03) to Mr. Tony Hiti. 

 

REPORTS & COMMITTEE MINTUES 

Councilwoman Miller moved to receive and approve the 2002 Annual Police Report; Planing & Zoning 2002 

Report; Humane Officer's Report February, 2003; Fiscal Year 2002 CAPER Report; Executive & Finance 

Committee 2/20, 2/23/03; Board of Control 2/24 & 3/3/03; seconded by Councilman Lisy.  Yeas:  Unanimous. 

 

Council President Gudenas - And we do have one item to add to the agenda, which is regarding the Fire Union 

proposal, which is item 410-03.  Hopefully, we can vote on that tonight so that will avert the layoffs for the 

firefighters. 

 

Councilwoman Miller moved to waive the 24-hour rule; seconded by Councilman Lisy. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas. 

 

Council President Gudenas - Other than that, the agenda is as it is. 

 

COMMITTEE OF THE WHOLE 

Councilman Langman moved to go into the Committee of the Whole for Legislative Matters Only; seconded 

by Councilman Gruber.  Yeas:  Unanimous 

 

Mrs. Dorothy Fike - 20271 Delaware Rd.  I have two questions on the agenda items 13 & 14.  The Juvenile 

Delinquent Diversion Program, I'd like to know what that's going to be used for please.  And also #14, it 

confuses me on the changes in the Code.  As I read it, it seems to be just about the Animal Shelter.  So there 

must be some place in the Code, maybe this is not the proper way to ask it, but is there an ordinance about 

how many animals, like cats and dogs, can be housed in a resident. 

 

President Gudenas - Yes, we do.  I believe that's the second one.  But Chief Maine, #13, your expertise. 

 

Chief Maine - I don't know about expertise, Mr. Chairman, but yeah, I'll be able to answer when it comes up. 

 

President Gudenas - Okay, and 14 is the Animal Shelter. 
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Mrs. Fike - Yes, it seems to be just as I read it just seems to be talking about breeding animals.  I mean, people 

that breed cats and dogs.  It doesn't talk about the general population.  So I'd like that, it seems rather 

restrictive if you're trying to breed cats or dogs that you'd only have three, you know. 

 

President Gudenas - I think we do have a maximum in the City of Euclid.  Is it 3 or 4? 

 

Asst. Director Vento de Crespo - I would defer to the Chief. 

 

Mrs. Fike - But, I mean, I'm just questioning to having I guess it's a matter of the size of the property and 

everything that to me if you're breeding an animal it doesn't seem to have 3 would be very many to breed.  See 

what I'm saying?  You look so perplexed, Mr. Gudenas, please. 

 

President Gudenas - I don't know anything about breeding. 

 

Mrs. Fike - Well, I guess I do since my daughter, Virginia… 

 

President Gudenas - Councilwoman Miller will explain for now. 

 

Councilman Miller - I believe and I think the Chief will agree that with the breeding purposes of that. You can 

keep the puppies up to a certain time until they are adopted.  So if you breed the animals you can have them, 

that's not what's changed in this piece of legislation.  It's just different terminology and wording and such and 

they brought it up to date to make it current as to what we're doing.  The rest is all the same.  These are just the 

items changed. 

 

President Gudenas - This is just one small part of the whole chapter.  

 

Mrs. Fike - I realize that.  It's just, it's just that I guess I never realized that there was a maximum of 3.  Thank 

you very much both you and Ms. Miller. 

 

Mr. Joe Udovic - 21371 Naumann.  My first question is regarding #11.  I live on Naumann Avenue very close 

to Arbor.  I was wondering, this is the first time I've ever heard about putting some kind of transmission 

towers in my neighborhood.  Have any of the neighbors on Arbor, Trebec or 208 heard about this before?  

According to what I'm reading, potentially other sites could be selected, have any other sites have been 

located?  Like I said, have any of the neighbors been polled to see if they want this in their background?  How 

will this be protected so children are not climbing on the towers?  How is the base going to be camouflaged  so 

the neighbors do not have to look at this tower? 

 On #4 and #5, I do remember last year during our budget the directors did not make the necessary cuts 

that were required.  This year how are we going to encourage the directors to make the, to keep within the 

limits?  I would like to see the directors sign some kind of contract saying that they will have to or verbal 

promise saying that this is the figure they quoted that they're going to spend and no more.  That way we can 

finally save money and we don't have to waste our money because we are under tight conditions now and 

directors have got to follow the numbers that they are projecting.  If they're not going to follow these numbers, 

what's the use of having a budget.  I would like to see, like I said, a verbal promise from the directors or 

something legal signed by each and every one. 

 And #1, I do have a copy here of Jefferson Wells.  I did read the paperwork behind it.  It seems to me that 

what we're doing here is opening up a Pandora's Box and we need to be very careful here.  We're going to 

make, we've never done this before ERI.  And we need to be very careful how many people we're talking 

about laying off and in what positions.  An example that I can give is like the Cleveland Browns.  They're 

under salary constraints; they let go of players now they're got holes that need to be filled.  We are in the same 

situation.  We need to have some kind of flowchart of who's going to replace at what position.  I would like to 

see us do more study because like I said this is a whole Pandora's Box that we're going to re-open.  If we don't 

watch what we do, we're going to end up in trouble.  

 From what I understand 205 was such a situation.  We did no pre-planning on what to do with 205.  We 

bought a piece of land for an exorbitant amount of money plus we tore down the hotel.  I would like to see 

some more type of planning done prior to us getting involved in this.  I think it's a great idea, but let's watch 

what we're doing. Thank you; have a good evening. 

 

President Gudenas - And to clarify, the tower piece has to go to Planning & Zoning first.  It'll go there and 

then at that time the neighbors have to be notified I believe.  So this will take a bit of time yet. 
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Mrs. Madeline Scarniench - 1511 E. 221.  Two questions, item #4 I don't know if I missed a budget meeting; 

but I think the last one I was at the Finance Director said we were still a million and some down, so how do 

we come up with being able to balance the budget.  I hope that's going to be explained thoroughly tonight.  I'm 

a little confused.  I don't think I missed anything. 

 Item #10, is this normally, I guess this is directed to Director DeMinico, is this normally the way this is 

done you don't have a project when we go out for the Natureworks grants and you're allowed to pick 

something afterwards?  Do we get told that we get this money before we actually have a project?  Thank you. 

 

President Gudenas - You are correct.  The budget is over a million dollars short and the Administration is 

proposing that we use more of our cash reserves to balance it. 

 

Mr. John Fyfe - And until the end of January I was the building and plumbing inspector for the City of Euclid.  

And on January 31st my position was eliminated with the City of Euclid.  One of the things I want to point out 

to the people here as you're beginning to go over this budget stuff and what's going on with different 

departments.   

 First of all, in order to keep, maintain a certified Building Department you need a building official, 

plumbing inspector and an electrical inspector so your one-third of the equation is gone.  What's going to 

happen with that, according to State law, you have 120 days to fill that position and if you don't you could lose 

your certification.  What the City will lose as a result of that if it goes that far will far exceed what the City 

would have paid me had they kept me on. 

 Supposedly, one of the reasons I was terminated was because of residency.  Just to give you a little 

background, in the 6-1/2 months I worked here, that's up to the end of December I did 1940 inspections for 

this City, plumbing and building.  I didn't mark down the complaints, but there were a number of complaints 

also.  Totally the Building Department probably did about 4,000 inspections for the year.  That's a lot of work 

out of just 2 or 3 people, basically, 2 people.  We really ran our butts off.  I had a piece of literature passed out 

to all of you what the average salary is for building inspectors nationally.  One of the things I want to point out 

that local government in 2000 the average salary was $39,410 for local government.  I didn't even make that 

this year.  Now when I started here I was assured that I would be able to benefit from a raise that would be 

forthcoming.  Later I found out there's going to be no raises from the Mayor so that took a little impact on my 

own personal life.   

 Now, everybody knows that the financial system in this country went to hell in a bushel basket since 

roughly last June.  The City's lost money; we all lost money be it through IRAs, bank accounts, what have 

you.  I'm no different than anybody else.  My little IRA got hit pretty good.  In addition to that, I was asked to 

move here.  But I knew that coming here.  But I also knew that there would be a raise forthcoming, which 

after I was here for a while I found out it's not coming.  And then I find out that the proposed raise is very 

minimal for this year, which would have presented another hardship.  To ask somebody to move to this 

community and you're offering nothing, except employment, is kind of a nasty thing to do.  Because you're 

asking someone to make a financial commitment to the City, but you're not willing to make much of a 

financial commitment to them.  In my case, I'm bringing 3 certifications of the Board of Building Standards 

here to help this City move up in its Building Department and the inspections they make and the quality 

inspections they get. 

 A lot of times, I shouldn't say a lot of times, every day that I worked for the City I was here a minimum of 

a half hour, depending what time City Hall opened, to an hour ahead of time.  That meant I had to sit in my 

car, wait for the doors to unlock since they're all on electric locks, before I could come in.  That time I was 

here when I got inside, I spent doing paperwork from the day before that I couldn't catch up because a lot of 

days I was getting into the office 5-10 minutes before quitting time. 

 I think these are some of the things that you have to know, it's, there's a lot of things that need to be 

corrected.  This City really can't do without a really good Building Department.  The Building, your Police 

and Fire Department, particularly the Fire Department is only as good as the Building Department is.  The 

better the inspections are; the better inspectors are; the safer the building's going to be; the less chance 

someone will lose their life or be seriously injured in the result of a fire or some other calamity.  It would also 

be helpful also to the Police Department in that regard. 

 One of the things as the plumbing inspector that I found in this town was that there's very little 

enforcement of backflow prevention.  You have a major water plant in this town.  You have a school within 

probably a thousand feet or less of that water plant.  I went in there this past summer and found that there were 

no backflow preventers on the boilers.  Does anybody here have any idea the impact of something going 

wrong at that school, especially when they had that pool, the impact that would have on this whole area?  Not 

just the City of Euclid, but everybody that water plant services.  So I think you ought to consider bringing the 

Building Department back to where it should be.  You do need the inspectors; the work is here.  And if you 

don't, the City's going to suffer greatly.  Far more than probably you realize.  Thank you. 

 

Councilman Gruber moved to rise and report; seconded by Councilman Delaney.  Yeas:  Unanimous. 
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President Gudenas - As a courtesy to the firefighters, could we put that #1 in the minutes.  That's okay?  All 

right. 

  Ord. 52-2003 (410-030) Fire Contract Addendum 
An emergency ordinance authorizing the Mayor of the City of Euclid to enter into an Addendum Agreement 

to the Collective Bargaining Agreement, between the City of Euclid and The International Association of 

Firefighters, Local 337, covering the period January 1, 2002 through December 31, 2005.  (Sponsored by 

President Gudenas & Councilman Lisy and Mayor Oyaski) 

 

Councilman Lisy moved for passage; seconded by Councilwoman Miller. 

 

Mayor Oyaski - We had a series of meetings with members of Local 337.  And I want to thank the Chief and 

the Deputy Chief as well as the representatives of 337 and, in particular my esteemed Council colleagues, Mr. 

Gudenas and Mr. Lisy, as we sat together and tried to come up with an analogous plan to defer significant 

expenses from 2003 to the future, specifically in this case, 2004 and 205.  And if the Council will authorize 

this, we are very confident that we can defer at least $180,000 and advert any layoffs in the Euclid Fire 

Department. 

 

President Gudenas - We should note that prior to this amendment the firefighters and the Chief and the whole 

staff over there have been working together to reduce their overtime and it will be very significant to a little bit 

over 600,000 to maybe around 250,000 or so.  So that's an additional savings but that did not have to be 

required to be part of this agreement so there will be, hopefully, substantial savings so that there will be no 

layoffs for the life of the contract, which runs through 2005.  So we would not be back here next year with 

these problems.  But we continue instead to work out any kinds of arrangements that we would have to make 

just like we did with the Police Union to avert any layoffs over there.  So this is, we're certainly not up the 

normal staffing levels that we need to be, but we will not go below the bare minimums that we're at today.  

 

Councilman Gruber - Asst. Fire Chief Cosgriff, now if firemen retire or leave the force, this doesn't guarantee 

that any of those would rehired, correct?  Are we going to maintain this number we have now or is that still an 

open number? 

 

Asst. Chief Cosgriff - It's my understanding that the plan is to run for the remainder of the year with 81 men.  

No one would be laid off. 

 

Councilman Gruber - What if some retire or quite, are we going to bring one on to bring it up to 81? 

 

Asst. Chief Cosgriff - Well, I would certainly hope that we would.  You know, one of the things that Council 

has to understand with this Agreement.  This still does not reopen Station 4.  Okay?  So Station 4 has been 

closed on a regular basis and will continue to be closed for the rest of the year.  And you know what, no one 

has asked the question what this really means?  We've talked about response times.  We've talked about 19 

men per day and no one really asked what this means from a firefighter standpoint.  And I'll tell you that the 

firefighters are not happy with this agreement.  And they're not happy with Station 4 being closed. 

 Now I could give you a brief lesson on fire fighting.  If you'd be willing to listen to it and I will try to be 

brief if you'd care to hear it from the firefighters standpoint. 

 

Councilman Gruber - I'll yield my time to you. 

 

Asst. Chief Cosgriff - Okay, firefighters are worried about 3 things - firefighters safety, civilian safety and 

stopping the problem.  You might ask why firefighters safety is listed list and that's because if we don't take 

care of ourselves then we become part of the problem and not part of the solution.  So we want firefighter 

safety at the top of the list.  The next thing you need to understand is in a typical house fire situation there are 

four main jobs that we have to do - ventilation, fire attack, search and rescue and backup.   

 Now the way this works is fire starts in the home.  It's a small fire.  The heat builds up inside the home.  

We get the call.  In order for us to get into that building we need to ventilate.  We need to open it up because if 

we just introduce fresh oxygen into it improperly, the place explodes.  So we need to ventilate first, we need to 

ventilate properly. 

 Second thing we need to do is go in and attack the fire.  So we send a crew in with a hose line to attack 

the fire.  Behind that crew is the third step, search and rescue, who checks that building for victims. 

 Now the fourth priority is backup and that's a second line into the building with another crew to watch 

over conditions in the building and to watch over the fire crew and search and rescue crew.  Okay?  So we 

have 4 crews, 4 jobs and it works very well.  But we have Station 4 closed and what that means is that we have 

4 jobs and 3 crews.   

 Now to muddy the waters a little bit, we respond to about 6200 runs a year, which amounts to 17 runs per 

day or 1 every hours and 24 minutes.  Now depending upon what the response is, one of those three fire 
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fighting crews is likely to be tied up.  Now we're down to 2 crews.  Now the first thing that's going to go, in an 

ideal situation where we have the 3 crews, Station 4 closed we have 3 crews.  I'm going to tell you the first 

thing that's going to go is backup, which means there's nobody watching the firefighters back.  There's not that 

backup line in there.  And so that defeats our first priority, which is firefighters' safety. 

 Now when we have 2 fire fighting crews, the next thing that's not going to happen is search and rescue 

because you can't search in a building that is, that has a fire going or has not been properly ventilated.  So 

what's going to happen is we're going to ventilate and we're going to put the fire out; but we're not going to 

accomplish our top 2 priorities - firefighters safety and civilian safety.  That's where the problem is with this. 

 You know I've heard members of Council say we need to do more with less.  Well, we're doing less with 

less and you need to be aware of the consequences of that.  And that's pretty much all I have to say about it. 

 Just so you know that, I mean, this is going to avert the layoffs; but it's not going to reopen this building. 

 

Councilwoman Miller - Since station that fire station's been closed, have you had any situations to date that 

you needed the extra backup? 

 

Asst. Chief Cosgriff - You know, I can tell you about an incident that happened last week.  Where a garbage 

truck, you know, picking up garbage apparently there was something burning in the garbage that somebody 

put out and they were driving up Tungsten Road so they pulled into the back of Station 4 and pounded on the 

door.  But guess what?  No one was home.   

 

Councilwoman Miller - But other than… 

 

Asst. Chief Cosgriff - But as far as a house fire where we haven't, you know, I tell the guys every day do the 

best job you can with what you're given.  And maybe, you know, half of this year Station 4 has been closed on 

a day-to-day basis.  It's closed on the weekends; opened on Tuesdays, you know.  There's kind of a pattern to 

it.  But because nothing has happened to date doesn't mean that.  I mean, we're gambling on this. 

 

Councilwoman Miller - Thank you. 

 

President Gudenas - Okay, anybody else.  I see no one else. 

 

Councilwoman Miller moved to close debate; seconded by Councilman Gruber.  Yeas:  Unanimous. 

 

Councilman Lisy moved to suspend the rules; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas. 

Passed. 

 

  Res. (389a-03) Tabled 
A resolution to authorize an Early Retirement Incentive program for the City of Euclid, Ohio.  (Sponsored by 

Mayor Oyaski & Councilmen Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic)  

(From Executive & Finance Committee with no recommendation) 

 

Councilwoman Miller moved for passage; seconded by Councilman Sustarsic. 

 

President Gudenas - And I do have a question.  Because when we had our Committee meeting we had Ord. 

(389-03) that was discussed and that was voted to send to tonight's meeting, which I have in front of me 389-

03; but instead we did not get 389-03, we got 389a-03, which has an entirely new section.  And I don't believe 

our rules allow that the ordinance just to be thrown out.  We didn't amend it.  We didn't vote on it; 389 is 

missing.  Where is 389? 

 

Mayor Oyaski - I suggest that Council table it if Council wants to table it.  This was brought to the Council's 

attention last week after the discussion in the Committee about additional precautions to enforce the 

agreement.  The Council could delete the offending the language if you are so offended.  The only one we 

heard from was Council President or you can table it and continue to study it at your leisure. 

 

President Gudenas - I would suggest that we table it.  Because we heard since that meeting a variety of 

opinions from the Service Department and others insisting that many of these positions cannot be eliminated 

that they would have to be replaced and that the numbers are not accurate that we're seeing.  And I think we 

really need to have uptodate accurate numbers based on the real world, which we do not have after all this 

time. 
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Councilman Sustarsic - I believe these numbers, there numbers passed out prior to this meeting, which pretty 

much answered a question of some of my colleagues as far as the most recent list.  And it's also my 

understanding that if we were to put this into Committee or if you were to table it, none of these numbers 

would really mean anything in the sense that they would have to be recalculated as far individuals that would 

eligible for this list.   

 I introduced this thing several months ago.  And because you requested as you usually do and I give you 

credit for it, you're always challenging this Council for good ideas, for new ideas.  I did suggest this.  It was 

initially thought that it could save upwards of 1.6 million at the max if implemented at the beginning of the 

year running through the end of the year.  It was, it seemed to be set to go, but then there were further 

questions and then out of a spirit of cooperation I joined with some of my colleagues and brought Jefferson 

Wells into the picture.  After they studied it, they realized that it might not appreciably gain the number that 

we had thought; but again, time had passed since that original introduction of it.  However, they do 

recommend it that we do pass it.  And as I said in previous meetings, I believe that this Council has come to 

that point where there is a fine line between Legislative and Administrative.  We do not handle the day-to-day 

operations, but it's the Administration that does.  And, consequently, I firmly believe and I have the faith and 

confidence and trust in them that they, in fact, can figure out who is going to go where in as far as determining 

case-by-case what person should replace what person. I think it's incumbent on them to do that.  I think it's 

incumbent on us to turn it over to them.  I would hate to see that this eventually goes down where we're 

gradually losing more and more money, as to what we could recover this year.  I would hate to see as the Plain 

Dealer editorial this weekend that Jefferson Wells study will be nothing more than a doorstop for the City of 

Euclid.  So with all this being said I would have to say that being that I introduced it and I would have to guess 

approximately 9 months ago this evening, I would think it's time for the delivery.  And I would think that 

we've had employees that have been waiting for this in anticipation.  We have to give the Administration the 

opportunity to work with it and to streamline.  I mean I even heard suggestions from companies such as Six 

Sigma or whatever like that coming in.  But all of a sudden that's been dropped.  And I was under the 

impression that they would help streamline the process, but at the same time, again, I contend that this is not 

what Council's purpose is to run the day-to-day operations of the City but it's the Mayor and the 

Administration.   

 Lastly, I commend Councilwoman Holzheimer Gail for this committee that she mentioned to put together 

to make for a smooth transition.  I really think that we have to get on the ball on this because, again, time is 

money as has been said previous times by Mr. Comiskey and Mr. Beckwith who worked diligently on it.  

Made a fine presentation, but again, it's every time we come up it seems they have to go back and do more 

work because they have to go back and revise the figures.  So I would strongly suggest that we just vote on the 

darn thing tonight and whomever sincerely doesn't think that this City deserves to save money and 

consequently, to disregard what Jefferson Wells has indicated that we should do.  And what others have 

indicated that we should do, then I say shame on everybody that votes against it.  But at the same time, again, 

you asked for an idea.  I presented an idea.  We're micromanaging to the point that I really think we're going to 

destroy and do more harm than good. 

 One last point as far as Jefferson Wells was concerned in the report that they did give.  You'll notice that 

this was one of the top 2 or 3 issues in the reformation, if you will, of the City.  And again, if we're not going 

to listen to them as consultants, then I feel it would be ridiculous to support any more studies that this Council 

would bring up in the spirit of saving money for the City of Euclid. 

 

Councilman Lisy - I beg to differ with my colleague.  This legislation is to take effect on what date? 

 

President Gudenas - May 1st. 

 

Councilman Lisy - May 1st, so if we delay this and table this one more meeting, will that effect the amount of 

money incoming to the program?  No.   

 Second, if you add up the total of savings to the General Fund, the total is $1.68 million still.  So what is 

the problem in delaying it one more meeting to go over these numbers.  When my employees don't bring me 

data in a reasonable time period and they give it to me right before I have to present it, it's usually because 

there's some errors or some information that they don't want me to research and find.  I'm not accusing 

anybody here of that, but I really do not like a program that could eventually save the City $1.6 million 

dropped in my lap before the Council meeting starts.   

 Second, as I go through the list of who we're going to be transferring in and out, I think we've laid off all 

the people that were planning to transfer.  And so if we laid off of this Streets Departments, how are we going 

to transfer them in without rehiring them?   

 Second, we just received an e-mail from Director Gulich indicating from his superintendents that they're 

not going to be able to eliminate those  positions.  They have to hire within or bring more people on board 

because of the layoffs.  Again, there's more information that we're getting in the last minute here and I don't 

see the problem with delaying this a week.   
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 Mayor, I beg to differ with you.  I find organizational charts quite beneficial here.  And I've done 

organizational charts for each of the different departments.  I'm going to pass these out to the department 

heads and I hope that they will then work with us.  And if you look at this organization chart here, there's a lot 

of red on it.  Those are all the layoffs.  There's a lot of grays.  Those are a lot of the elimination from the Early 

Retirement Plan.  And this is the Waste Water, no this is the Streets and Sewers Department.  Another one 

that's equally hard to comprehend how they're going to fill these jobs is the Waste Water Treatment Plant with 

the 11 new positions that are being laid off. 

 I'm afraid if we go ahead with this today and not take 2 more weeks to evaluate this before the next 

meeting, I think we may be making a mistake.  I'd be much more comfortable sitting down with each of the 

directors and going through these organization charts and see how we're going to fill each of these positions 

without having to go to outside people and bringing them in.  Yes, this is the Administration's job and I'd love 

to turn it over to them and let them do it, but we asked at the Early Retirement Incentive Program meeting to 

have an updated plan and we did not. 

 That's another area where I beg to differ with you, Councilman Sustarsic.  We asked for this information 

to be presented to us at the Early Retirement Incentive Program meeting night.  We did not get it.  Second of 

all, this will not have to be updated if we wait 2 more weeks.  Again, Councilman Sustarsic, please get your 

facts straight.  Please do not present disinformation to people.  You're only trying to swing votes through 

confusion.  That is wrong.  We have to be objective.  We have to be factual and that's the way we come to a 

real objective solution. 

 Sorry, I apologize.  It's been a bad day for me.  Thank you. 

 

President Gudenas - We are talking about the City committing to spend $1.6 million.  This is a serious amount 

of money.  We have no room for error in this because it's going to bring our cash to basically minimum levels.  

If we make a mistake here and make an assumption that these positions will not be replaced and they are 

replaced, we will not have the money.  Councilman Lisy, I believe we talked about this.  In your opinion of 

these 28 positions or whatever, how many do you think may have to be replaced? 

 

Councilman Lisy - The current list has 33 employees on it.  As I was sitting here going through the numbers, 

13 are not to be replaced as indicated on the sheet here.  I think that's what the yes's and no's stand for.  And 

out of the remaining 20, I think we'll have to keep about 14 of those positions.  And those are the ones from 

the Waste Water Treatment Plant and also Streets and Sewers Departments. 

 

President Gudenas - So Jefferson Wells made an assumption that these people would not be replaced, but 

we're hearing from the Service Department and others that they will be replaced.  And that the savings will be 

a great deal less because we're not going to reduce the employment like we thought we were.  We don't know 

exactly what that number is because as Councilman Lisy says it keeps changing based on, I bet some of the 

Council members didn't even see the last e-mails and messages that came from the Service Department.  

Because I was asking about it and many didn't even read them yet today and those are quite a few positions 

that the Service Department thinks have to be replaced. 

 

Councilman Lisy - When we received this information package, it was prior to layoffs.  And so, it's not that 

these numbers were incorrect originally, it's just that those people are no longer with the City.  And to expect 

those transfers into these positions, you're going to be hiring them back.  And I don't have a problem with 

hiring them back, but that's not going to be a savings to the General Fund. 

 

President Gudenas - I agree. 

 

Manager Comiskey - Excuse me, there's nobody on this list, Councilman, that's been laid off.  Everybody on 

this list right now is an employee of the City of Euclid. 

 

Councilman Lisy - Right, but when you talk about transfers and filling the positions and that's how you're 

going to save the money to the General Fund? 

 

Manager Comiskey - Certainly.  Are you aware that there's more than just the Streets Department pool to 

choose for people?  Do you understand the Building and Housing Department has employees that might like 

to take a chance at working Waste Water?   

 

Councilman Lisy - Yes. 

 

Manager Comiskey - You do understand that there's Parks and Recreation and there's other departments that 

would like to… 
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Councilman Lisy - Yes and there's also vacancies in Early Retirement people in those departments and layoffs 

in those departments.   

 

Manager Comiskey - Certainly. 

 

Councilman Lisy - So why can't we have an organization chart showing where these people are going to be 

transferred from?  That's all I'm asking. 

 

Manager Comiskey - I'm not going to argue, debate you about organization charts.  You asked me to give you 

information.  I told you it was going to take time for me to get it, but I would have this information by this 

meeting and I did.  The information on this is factual to date. 

 

Councilman Lisy - The only question I have. 

 

Manager Comiskey - It shows you the savings.  I highlighted, you see the highlights.  The highlights are the 

General Fund costs.  The other costs that aren't highlighted are costs to the Enterprise Fund.  If you were to 

vote on it today and we implement this program and monitor this program.  I'm telling you this is what would 

we would do.   

 Every department has personalities, every department.  I've been here 26 years and it's never changed.  

Every department has personalities and they would all love.  You just heard the Fire Department talk about 

their issues with the Fire Department.  The Building Commissioner will tell you about what he feels we need 

the Building Department.  I'll tell you what we need in Community Development Department.  The other 

directors will tell you in Parks & Recreation and there.  It's their job to make their department the best it 

possibly can.  Now doing more with less is a tough thing to do.  They don't want to do it like that if they don't 

have to.  It's take it from somebody else's department; my department is working fine.  This is not an unusual 

occurrence in the municipality and I've talked to other municipalities that are going through the same 

problems.  We're trying to create a program in which we can save money not only this year but in future years.  

And if this program works well now, this is a tool that next Administrations or later Councils can go back on 

and use as a road map to do this. 

 I'm telling you this program works.  It's tried and true.  It's something that you really need to consider 

seriously. 

 

Councilman Lisy - I have no problem with the program.  I just want to make sure that we're not going to be 

hiring, we're down 72 people from February 15, 2002.  That's a large number of people being down.  Granted 

large number of them were from the Fire Department.  Being down that number of people and now we're 

going to be removing another 33 people from the pool.  And a lot of these columns are transfers, there are 13 

transfers, I have a hard time, I would just like to see how these positions are going to be filled without going 

out and hiring somebody.  And the one person that bothers me on this is Ganser… 

 

Manager Comiskey - Duane. 

 

Councilman Lisy - Duane, didn't he retire in January? 

 

Manager Comiskey - No, he's still on board.  No, what a lot, some of these employees may have retired if it 

wasn't for the chance for an ERI.  And they postponed their retirements because they thought they could get a, 

their retirements would look a lot easier, which I don't blame them I would too. 

 

Councilman Lisy - I understand. 

 

Manager Comiskey - So they didn't.  I'm not saying that they won't if this doesn't pass; they probably will.  If I 

was one of them, I probably would too.  But the situation still remains that we do have a lot of City employees 

in different departments in different positions that should be offered the opportunity to move up within the 

City.  And this is a great opportunity especially for the morale of City employees who now have a chance to 

possibly find a better position in the City other than the one they have.  I think this really does help.  And also, 

once again, this is only one part of the multi-part program that we've introduced to this Council, the 

reorganization of the City.  But looking at each department as Jefferson Wells has mentioned so eloquently in 

their department on how to cross train, how to have people do more work with the technologies that are 

available to us.  It's a starting point.  And you know what, you might be right that 1 or 2 people may have to be 

hired back.  There may have to be some call backs, you're right.  I don't know what you want.  I don't know 

which ones and I don't know what that cost is.  But if we're talking a million in savings and we're talking about 

maybe bringing back a couple of employees, I still say that outweighs the negatives, I really do. 
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Councilman Lisy - I agree.  My question is, my final question is that when did you base the numbers on the 

effective start date of this program? 

 

Manager Comiskey - Prior to the layoffs, yes sir, prior to the layoffs. 

 

Councilman Lisy - This new sheet here, which we received minutes before the start of the meeting tonight, 

when did you base those on, the 1st? 

 

Manager Comiskey - These numbers are based on the previous calculations plus I've had the added people that 

I had that wouldn't have qualified at the end of the year.  That would qualify at the end of this year, I mean at 

the end of… 

 

Councilman Lisy - It's starting, I mean, the legislation we have in front of us has a plan period for the Early 

Retirement Plan shall begin on May 1, 2003 and terminate on April 30, 2004. 

 

Manager Comiskey - Yeah, the original papers that you had terminated at 12-31-03.  This one terminates at 4-

30-04. 

 

Councilman Lisy - Okay, so that's what this document is here. 

 

Manager Comiskey - And that is because you asked me to bring you those numbers up to date and that's what 

you have. 

 

Councilman Lisy - I just don't want you to have to go recalculating these again as Councilman Sustarsic has 

mentioned that you would have to do. 

 

Manager Comiskey - My hope is that I can call the State tomorrow morning and with the legislation in hand so 

we can get the process going. 

 

Councilwoman Miller - Isn't it a little difficult to be able to tell which ones would be rehired?  Because don't 

we have a bidding process?   

 

Manager Comiskey - In some departments we do. 

 

Councilwoman Miller - The positions have to be posted and, therefore, you don't know which one is going to 

get what until after that is done and then you can have the list.  But in order to get that you have to start this 

process in order to know which ones are going to be, which ones will retire and which ones will be replaced 

and from what departments. 

 

President Gudenas - Well, I guess the point is we were told that some of these people will not be replaced so 

there won't be any job openings because these jobs will be basically eliminated or consolidated and this is 

what we're told.  And this is what we're told how we're going to save our money by people not being replaced 

so will be no job listings.  There will be no job openings, but we're hearing contradictory evidence or facts 

coming from various directors stating that no, we plan or believe they have to replace these people contrary to 

the documents we have here.  So it's one or the other.  Right now, we're getting one side that says they will be 

replaced.  The other side says, no, they won't be replaced. 

 

Councilwoman Miller - Well, the ones that will have to be posted the one in the water… 

 

President Gudenas - I'm talking about the ones that we're planning on not replacing at all.  So there will be no 

posting.  There's a lot of them in here that say N.  These people will not be replaced. 

 

Councilwoman Miller - So they won't be replaced. 

 

President Gudenas - Okay, although some members of the Administration say that yes, they need to be 

replaced.  So we're supposed to wing it, I guess, and hope for the best.  Which is it?  You know, we hear from 

the people that are running the department that yes, they have to be replaced and we hear from Chuck 

Comiskey that's not running the department that no, they don't have to be replaced.  I think we have to be 

fairly certain about these things. 

 

Mayor Oyaski - As we debated at great length last Monday, there are certain things that cannot be predicted or 

know with exact certitude and it's a question of how much you trust yourself and the future mayor.  You just 

heard the Deputy Chief tell you how desperately he needed more people.  Okay?  No one's talking about 
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giving more people to the Deputy Chief.  You hear the Chief of Police say he needs 114 people to run the 

Police Department.  No one ever said well, you're going to get whatever you want because that's what you said 

you needed.  So there is language here.  I think it's pretty clear, really.  And you can table it and discuss it 

some more.  That's entirely up to you.  But it says no position vacated by the operation of this plan may be 

filled by the appointing authority, that means me or whoever becomes the mayor, unless and until the Council, 

that means you, approves the appropriation for the particular position. 

 So with all due respect to Mr. Gulich, he's no different than the Depute Chief.  He's going to want to fill 

vacancies.  The Deputy Chief needs more people to fill #4.  The Police Chief needs more people out on the 

street.  We have a very tight financial budget here.  This may not save all the money that Chuck predicted.  It 

may not save all the money that Jefferson Wells predicted.  But if it saves $500,000 in the next 3 years, we 

desperately need to save $500,000.  So, but it's in your hands. 

 

President Gudenas - But according to this new piece of legislation that was put into our packet it implies that 

the City Council actually will be micromanaging, will be debating do we want this inspector or that street 

worker or is it this person over here?  In other words, it says that… 

 

Mayor Oyaski - Do you want that authority or don't you?  Do you want that authority or don't you?  One 

minute it sounds like you do; the next minute it sounds like you don't. 

 

President Gudenas - I've been consistent. 

 

Mayor Oyaski - I'm going to offer this to you not to repeat myself, but you guys appropriate the money.  We  

can't hire someone unless you appropriate the money.  So you do have this authority.  Mr. Delaney? 

 

President Gudenas - City Council does, obviously, set the budget; but City Council is not going to be sitting 

here debating on how we run every department because we're not here full time.  Councilman Delaney. 

 

Councilman Delaney - Thank you, Council President, and thank you, Mayor.   

 

Mayor Oyaski - You're welcome. 

 

Councilman Delaney - Director Gulich, this is the first I've seen of these memos.  I didn't get it on e-mail.  

There's no date on it. 

 

Director Gulich - I hand delivered these last week on Thursday right around lunch time. 

 

Councilman Delaney - Delivered it to? 

 

Director Gulich - Your mailboxes. 

 

Councilman Delaney - Oh, so it was in our mailbox.   

 

Director Gulich - I was going to e-mail the whole package and I… 

 

Councilman Delaney - I see March 11th, 12th, 13th.  Chuck Comiskey handed us his numbers 2 minutes before 

with different people in and out.  I'm not ready to vote on this tonight.  This is 1.6 million.  I know the system 

has many successes, but as many successes there are failures.  And with all due respect I will read right from 

Jefferson Wells.  From 1995-1999 the growth of the City's General Fund operating budget increased nearly 

$10 million.  Such increase was in wages, benefits such as longevity pay, meanwhile little capital investment 

took place.  There's a pattern here.  And we have to be very, very careful how we approach this.  We have to 

be very careful who we pick for some committee that will carry the baton through this.  And I would hope that 

we could get the organizational charts, the spreadsheets, the numbers in front of us from all the directors. 

because it's not an insurmountable task for 29 people that are on here.  So I would move to table it until next 

week.  It might merit another committee meeting.  The truth of the matter, yes, the sooner the better, but this, 

we really need to be prudent with this piece of legislation. 

 

Councilman Delaney moved to table this legislation; seconded by Councilman Langman.   

 

President Gudenas - And just to clarify, could you table and vote on it the next meeting?  This still would not 

interfere with the effective date of May 1st? 

 

Manager Comiskey - Well, if I'm not mistaken, it's 30 days after legislation before it takes effect. 

 



Council Meeting Minutes 

March 17, 2003 

Page 11 

 

President Gudenas - So it'd be 30 days after that so it'd be around May the 8th or something like that.  So it's 

basically 7 days or thereabouts, insignificant. 

 I'd say we have to be very careful.  Any other discussion on the motion to table?  Okay, very good so 

we'll… 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Gudenas 

                 Nay:  Miller, Sustarsic 

Tabled. 

 

President Gudenas - And to clarify things, Councilman Lisy, you're going to have this information to the 

director when? 

 

Councilman Lisy - They'll have it today. 

 

President Gudenas - Okay.  What we ask then for the directors that have their budget impacted by the Early 

Retirement Plan to review the information that they'll get us and sit down with Councilman Lisy, myself or 

whomever.  And you can go over this to see how your chart would or your various departments would fit in 

with this.  Everyone's on the same page that the people said the people we said would not be replaced will not 

be replaced. 

 

Mayor Oyaski - The Administration would ask for a meeting with all of the Council rather than only a few 

Council members. 

 

President Gudenas - Well, whoever would like to go, however you want to do this.  We just want to get this 

done. 

 

Mayor Oyaski - Call a committee meeting and Fred's charts can be circulated and you can have another 

meeting.  But I think everyone should be sitting there when the conversation goes on. 

 

President Gudenas - If you'd like to do that, but that's what you call micromanaging for us to sit over every 

single employee to decide who needs to work where and whatever.  But… 

 

  Ord. (322-02) Tabled 
An ordinance rezoning property at 25110 Euclid Ave., P.P. #648-51-002, from U-4 (Commercial) use district 

to U-7 (Light Industrial) use district and further amending Ord. No. 2812.  (Sponsored by Councilman Gruber)  

Recommended for passage by P & Z commission.  Tabled 3/03/03. 

 

President Gudenas - And that's being tabled?  Do we need a vote on that? 

 

Councilman Gruber moved to table legislation; seconded by Councilwoman Holzheimer Gail.  Yeas:  

Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Tabled. 

 

  Res. 53-2003 (381-03) Special Permit PDS Holdings 
A resolution granting a Special Permit to Ken Press, President of PDS Holdings, LLC, to allow a U-5 

(Warehouse) Use in a U-6 (Industrial/Manufacturing) Use District at 23420-32 Lakeland Blvd., P.P. No. 647-

07-005.  (Sponsored by Planning & Zoning Commission)  Tabled 3/03/03. 

 

Councilman Delaney moved for passage; seconded by Councilman Langman. 

 

Commissioner Apanasewicz - Mr. Ken Press, President of PDS Holdings would like to purchase the building 

on Lakeland Boulevard to use as a storage facility.  Apparently the holding company is a holding company for 

Sovereign Industries, which is a janitorial supply company.  One of the reasons why we have a special permit 

process is to ensure that first of all our industrial buildings are being used prudently or retained as industrial 

buildings where appropriate.  And also as a measure really for fire protection to protect the City to ensure that 

we're not taking in storage facilities that have unnecessary hazards that you would think would be dangerous 

to, excessively dangerous to protect the public against. 

 Mr. Press had a change in architect and he has satisfied my curiosity as to what is being stored.  Basically 

any elements that he will store are that have any flammability or combustibility are in limited quantities well 

below the high hazardous limits.  He has agreed to define his storage files and to clearly define with the Fire 

Department how these materials will be stored.  This will as Mr. Fyfe pointed out in his presentation assist the 
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Fire Department in their fire protection of the building and to accomplish the three aspects that the Asst. Chief 

pointed out. 

 The Building Department is satisfied that it meets the fire protection of the Building Code and we do 

endorse this.  And I believe I speak for Mr. Gliha, we want to welcome Sovereign Industries to the City of 

Euclid.  Mr. Ken Press is here to answer any questions that the Council may have.  The Planning & Zoning 

Commissioner also approved this at their April meeting, February meeting. 

 

President Gudenas - Thank you for the explanation.  Any questions? 

 

Councilman Sustarsic - No questions, Mr. Chairman, I just want to commend Mr. Press and his company for 

moving into the City of Euclid in these tough economic times.  And to take the opportunity to add to the City 

and, hopefully, we can have a good relationship and this could be the beginning of a lot of things.  Thank you. 

 

President Gudenas - Okay, thank you.   

 

Councilman Langman - Mr. Apanasewicz, Mr. Gliha, what was the former use of that property before this 

proposal before us tonight? 

 

Commissioner Apanasewicz - It was industrial.  It was an industrial building.  Unfortunately, Mr. Hayes is not 

here tonight.  He would probably recall off the top of his head what business was in there; but it was a 

manufacturing business. 

 

Councilman Langman - Has it been vacant for a while? 

 

Commissioner Apanasewicz - It really hasn't been vacant.  I think underutilized is probably the better term. 

 

Councilman Langman - Any estimates on the taxes we may recoup from this particular investment? 

 

Acting Director Gliha - On this particular project we really didn't focus on that, Councilman.  Our main 

purpose was as Bob said to have the property fully utilized.  And in order to do that there was some issues that 

the Fire Department needed to look at and that Bob needed to look at.  I can provide you with a tax 

ramification at a later date.  But we are going to have full utilization of this property and it will increase the 

tax base. 

 

Councilman Langman - And is the company looking to make further investments in that property or elsewhere 

in the City?  Could he answer that? 

 

Acting Director Gliha - We discussed that in general, but our main focus was to get through the hurdles in 

order to have this company occupy that building.  It was a little time consuming, but all parties worked 

together because we were dealing with, we wanted to make sure that we were dealing with proper fire safety 

and the like.  So we will definitely work with the company and if they have future needs we will definitely 

find them or help them expand. 

 

Councilman Langman moved to close debate; seconded by Councilman Gruber.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Passed. 

 

  Ord. 54-2003 (408-03) 2003 Annual Appropriation 
An emergency ordinance which makes the annual appropriation for all expenditures for the city of Euclid for 

the period ending December 31, 2003.  (Sponsored by Mayor Oyaski, Councilpersons Gudenas, Delaney, 

Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic by request of the Finance Director) 

 

Councilwoman Holzheimer Gail moved for passage; seconded by Councilman Gruber. 

 

Director Balazs - Before you is the final appropriation that we are presenting to you that has to be passed 

before April 1st and submitted to the Cuyahoga County Budget Commission.  We really can't say their final 

even though they're supposed to be in final form.  I think we agreed at the last budget hearing that we had 

more work to do, more work cut out for us.  We plan to monthly review the budget.  The Chairman has 

requested monthly reports from the Finance Department.  We plan to give to him and City Council monthly a 

budget analyst review that we're going to call budget tracking.  So you can track monthly basis the revenue 

and also the expenditures and not just by a lump sum appropriation, but we will have some line detail in it for 

you.  If that is not, the first report you will receive will be through March and that should be at the second 
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meeting in April.  And if there's any reason why you'd like to get more microscopic into any department, we 

certainly can do that as well. 

 This evening I wanted to talk a little bit about the City Income Tax.  Because in the year 2002 at the end 

of the first quarter compared to the year 2001 we were down a half of million, a substantial drop culmination 

of Lincoln Electric cutting back on their bonuses and also the impact of Reliance Electric.  I'm pleased to 

report at the end of this quarter in 2003 as compared to the quarter, first quarter of 2002, we're only $68,000 

behind. 

 March was up about 168,000.  I projected it would be up only 125, but January did have three pays so 

that's why we were projected up.  We feel, but we can't be certain that the City Income Tax will bottom up this 

year.  Maybe that sounds optimistic or encouraging, but it's not enough.  The City of Euclid has 10 unions.  

Few of those have been signed and in agreement, but then again in 2004 I have to come up with another half 

of million, 600 thousand to fund those contracts.  And our largest revenue source, the City Income Tax, I'm 

only projecting to bottom out so we have our work cut out for us. 

 Before you is the final appropriation, which we're going to work on continually from April 1st to the end 

of the year.  Our largest fund is the General Revenue Fund, the General Fund.  Of course, it provides for the 

safety forces, police and fire, the maintenance of public buildings, all the gas utilities and electric and, of 

course, the medical claims that are associated with the General Fund.  And before you we round that off to 

32.8.  Just to remind you that the final expenditures for last year, 2002, were at 34.8.  So we have cut our 

expenditure level to $2 million.  Sounds optimistic, but not enough, we still have our work cut out for us. 

 We still need savings and we have to keep our fingers crossed that the revenue, particularly the City 

Income Tax will go up.  We probably need 3 or 4 months to track that, to go over things individually to make 

sure that happens. 

 Madeline Scarniench asked how can we balance our budget if we don't have a balanced budget so to 

speak and we are continually going after our cash balance.  We don't want to do that but it's going to take time.  

We know that the expenditures we dropped already 2 million from last year's level and we're still looking for 

enhancements out there, revenue enhancements.  We've tried to adjust some of our fees.  The City desperately 

needs development within.  We have to attract companies to come into the City to where we can derive our 

revenue.  And as you know throughout the budget hearings, we are freezing hiring of staff, actually laying off 

staff and trying to do everything we can to have a reasonable budget and a reasonable cash balance at the end 

of the year, where I'd like to see it at least 2 million plus. 

 Now we started the budget hearings February 10th and it's our promise and I think it's Mr. Chairman's 

promise and the Mayor's promise and for City Council to work together so that this budget can achieve a $2 

million cash balance at year end.  Mr. Chairman, these are the final appropriations before you and for the 

General Fund it's $32,796,314.  If there's any questions, I'd be glad to answer them. 

 

President Gudenas - Do these figures reflect the savings that we made recently with the safety forces? 

 

Director Balazs - They do for the Fire Department.  Chief Maine 

 

Mayor Oyaski - Police, police. 

 

President Gudenas - Police Department.  Okay. 

 

Director Balazs - But the Fire it does not incorporate the latest transaction with the Fire.  I don't think that 

agreement has been signed by the union.  And as soon as those figures are known, we'll be glad to amend our 

budget to reflect that. 

 

President Gudenas - And are your projections for the revenue still around 31 million? 

 

Director Balazs - I would say that my projection still is at 31 million and just to remind you that the total 

revenue that we collected last year was 32 million.  A couple of reasons for that our interest income is down.  

Inheritance taxes are dramatically down.  So we have our work cut out for us, but the projection is around 31 

million. 

 

President Gudenas - So if we actually spent the 32.8 looking at 31 that's 1.8 million that comes out of our 2.7 

or 2.8 million in cash. 

 

Director Balazs - Approximately, yes. 

 

President Gudenas - Right, so it is, I think I heard you say before 1 million is bare minimum that we should 

ever be at. 

 

Director Balazs - Correct. 
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President Gudenas - So this is no room for error.  And so starting with the next meeting we're going to have 

monthly reports. 

 

Director Balazs - Second meeting in April we will give you a report called the Budget Tracking Report.  We'll 

present that to you for your review.  If there's anything else you need a microscopic look at, we'll be glad to 

present that to you.  I'll do that in concert with my Budget Manager, Paul Beckwith, who is sitting to my left. 

 

President Gudenas - That’s going to be the key way we can monitor the Early Retirement Plan or anything 

else by looking at the budget figures on a monthly basis by department by different categories so we can 

identify which areas are out of whack or doing better than expected.  However, before it becomes too late 

because I think we have to make changes literally every month this year.  There's no room for error.  So that's 

going to be the main way by getting good information on a very timely basis.  Anybody else? 

 

Councilman Gruber - Director Balazs, as close as you can tell today, what is our cash surplus?   

 

Director Balazs - About 1.2 million I'd say. 

 

Councilman Gruber - Currently, right now?  And what was it a year ago approximately? 

 

President Gudenas - I thought it was 2.7 or 2.8 million. 

 

Director Balazs - This is after the adjustment of the final appropriation.  We had a deficit at yearend 2002 of 

2.8 million and you deduct that from our 5.5 cash balance starting January 1st 2002.  So we started this year 

with a cash balance of 2.7.  If you look at the expenditures of the General Fund in the appropriation, they 

exceed our receipts, consequently, that'll reduce our cash balance and I'm projecting that will be about 1.2 to 

1.5 right now if we stay at this appropriation and depending on where the revenue comes in. 

 

Councilwoman Holzheimer Gail - Director Balazs, didn't you just say that you don't want to see that go below 

2 million? 

 

Director Balazs - One, one. 

 

Councilwoman Holzheimer Gail - So we need, I mean, I think the point is… 

 

Director Balazs - We'd like to have a cash balance at yearend of 2 million plus. 

 

Councilwoman Holzheimer Gail - We need to continue to work and we need to continue to cut or increase 

revenues.  So I mean, I think we need to pass this tonight because we need to pass an appropriation, but I think 

it's certainly, as we've said before, continues, it needs to be a moving target.  And we need to continue to either 

both increase revenues and decrease expenditures.  That's where, hopefully, the Early Retirement come in and 

be successful.  We need to continue and, I don't know, Mr. Chairman, what your plans are for continuing the 

meetings for the Jefferson Wells proposal but some of those may bring some additional cost savings.  We 

can't, we certainly can't let this end tonight.  We need to continue working on it and I'm not comfortable with, 

you know, being left with 1.2 million at the end of this year. 

 

President Gudenas - All right.  We were going to have another meeting shortly to go over the #1 proposal in 

the Jefferson Wells regarding sick days and other benefits.  We had introduced other proposals to the benefits 

we had introduced to look at the entire big picture at once, hopefully, before the next Council meeting.  So 

after this meeting I will sit down with the various schedule and come up with something.  We'll have notice 

after today because we're going to need to gather a bunch of facts regarding all these various issues.  I want to 

make sure that we have them, but I would expect, hopefully, yet this month regarding the Early Retirement 

thing.  If you want to go over the organizational charts one-by-one, that's fine with me and all the other items 

regarding compensation, benefits because they are significant.  So that we can put them in place, everyone has 

plenty of notice.  We're talking about starting next year with these things.  So this way at least some what 

gradually put into place instead of immediately. Anything else?  I see none. 

 

Councilwoman Holzheimer Gail moved to close debate; seconded by Councilwoman Miller.  Yeas:  

Unanimous. 

 

Councilman Gruber moved to suspend the rules; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Passed. 
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President Gudenas - I do have one question, I just remember.  Regarding the plumbing inspector issue because 

that's part of this whole budget thing here, somebody mentioned at the previous meeting that we have a part-

time inspector right now.  Does that basically get us over the hurdle of continuing to be certified by the State? 

 

Acting Director Gliha - In the budget that we presented to you it does call for the part-time inspector to come 

back.  We were waiting for this appropriations to be done.  That will happen immediately.  But I think as both 

Bob and myself said at the time of our budget presentation, we have to review the department and get it up to 

speed by Fall.  So we will be looking at what we have to do and coming back to you and letting you know 

what has to be done. 

 

President Gudenas - Okay, so is our certification with the State and all the revenues that go with it in jeopardy 

right now or do we have time? 

 

Acting Director Gliha - I would say it's not in jeopardy right now.  But there is a chance that later on in the 

year as we have another retirement that position will have to be filled.  That's what we'll have to look at.  With 

the part-time inspector we will be able to keep our certification, but it's not the ideal situation to be working in.  

But we will be keeping our certification for the time being. 

 

President Gudenas - Okay, that's important.  So we'll revisit that too. 

 

Councilwoman Holzheimer Gail - Just to note in the list of the Early Retirement eligible people there is a 

building inspector and I believe it was marked as a not replaced. 

 

President Gudenas - Well, they're saying it will be replaced.  These are the kinds of things we have to go over.  

That's why, all we have to do is pin it down so we know exactly what, in our best judgment, where we are 

today.  That's all we're asking for. 

 

  Ord. (399-03) Pulled 
An ordinance limiting the expenditure of funds from any 2003 Departmental budget to ninety percent (90%) 

of the total appropriation, and requiring further review by City Council prior to the expenditure of any amount 

above ninety percent (90%) of the appropriation.  (Sponsored by Councilman Sustarsic) 

 

Councilman Sustarsic moved for passage; seconded by Councilwoman Miller. 

 

Councilman Sustarsic - As you may remember and Ms. Miller as well, back in the maybe 10 or 15 years ago, 

this was pretty much a financial policy that was implemented every once in a while just to keep check on all 

the departments and everything else like that.  And I just thought it necessary to bring it up again, but this time 

offer it as a form of an ordinance as opposed to just policy so it would be in black and white.  I would urge the 

passage of this if there would be any comments by the Finance Director, the Mayor, I would appreciate it. 

 

President Gudenas - Is it my understanding that this being an ordinance that this budget we just approved 

would be cut by 10%?  Is that the way the Finance Director reads it? 

 

Director Balazs - Yes, it would be cut 10%, reduced by 10%, which would force the departments to come back 

earlier to City Council and justify the balance of their 10%. 

 

President Gudenas - So the Police Department would be cut by $900,000.  So Councilman Sustarsic, how do 

you propose that they cut their budget by $900,000? 

 

Councilman Sustarsic - Mr. Chairman, if you don't like it, you can vote against it.  I just thought… 

 

President Gudenas - I'm asking a question. 

 

Councilman Sustarsic - I just thought an offer, because again it would just have a check on all the 

departments.  I'm not saying that they have to cut it, but in other words, they would just come back to us when 

it comes time for those particular monies and we could discuss it and just verify that they would need it or if 

any department, we didn't find it necessary. 

 

President Gudenas - That's not what your wording says.  It says limiting the expenditure of funds to 90% of 

the total appropriations.  So we would have to cut the budget by 10%. 
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Councilwoman Miller - If we're going to be analyzing each department each month as to what the budget is, 

perhaps this can wait.  We can find out; we can see what's going on if every month by each department.  If we 

feel that they're getting close to spending too much then perhaps we can bring something back.  But at this 

time we've already limited them and I think it would be another situation where they'd have to be looking, you 

know, to cut some more money.  So this way, as long as we're going to supervise each month I don't think this 

is necessary right now. 

 

President Gudenas - Okay.  The key is good information on a very timely basis so that we can monitor it.  And 

if we see anybody going over their projection for that month then we can act on that specific item.  But I don't 

think, I was on the Council then and I don't think it had added much to us. 

 

Councilwoman Holzheimer Gail - I was just going to ask Director Balazs if he can a comment on it.  I wasn't 

part of Council when something like this was in place.  How did it work?  Was it a policy?  Was it.. 

 

Director Balazs - I think back then we were under different circumstances.  The Council and the 

Administration weren't reducing the appropriations fast enough.  I think at this particular time I have to give 

credit to the Mayor working with City Council we have and as I mentioned when I introduced the final 

appropriation, we have cut 2 million from our spending level.  And I think it would be difficult to do an across 

the board 10% cut in every department.  What we're looking at is to come back monthly for savings maybe not 

from all departments but from departments that we concentrate on.  If for any reason you don't think a 

department is contributing or doing their share of cost cutting, you may select a department and say well we're 

going to cut you 10% and we want you to enforce the savings in your department.  Come back to us in 

November and see how you're doing. 

 So maybe not across the board we could use it and utilize it so we might want to delay this until a later 

time and use it in that manner. 

 

President Gudenas - Was that an informal thing, I think it was '98? 

 

Director Balazs - We actually cut the budgets at that time and made the reduction and had everybody come 

back at the latter part of the year, yes. 

 

Councilman Sustarsic - Okay, well, Mr. Chairman, based upon concerns and everything like that I think at this 

time it would be appropriate, I'll withdraw this piece of legislation.  And then if things happen in the future we 

can reintroduce it. 

 

President Gudenas - Okay, so done and noted. 

 

  Res. 55-2003 (402-03) AFSCME Union Contract 
A resolution authorizing the Mayor of the City of Euclid to execute an Agreement by and between the City of 

Euclid and the Ohio Council 8 and Local 2509 of the American Federal of State, County and Municipal 

Employees, AFL-CIO, as exclusive bargaining agent for all employees in the Streets and Sewers Department, 

Public Buildings and Lands Department, and Traffic Signs and Signals Department.  (Sponsored by Mayor 

Oyaski) 

 

Councilwoman Miller moved for passage; seconded by Councilman Lisy. 

 

Director Murphy - The agreement before you tonight is with the AFSCME unit.  That unit represents three 

departments in the City under the Service Department under the direction of Director Gulich, including the 

Streets and Service Department, the Public Building Department and the Traffic Maintenance, Traffic Signal 

Department.  There are about 25 employees left in those 3 departments now after the layoffs earlier this year. 

 The agreement that has been voted upon and ratified by the union mirrors the agreement that was reached 

with the Correction Officers last October.  It calls for a wage freeze in 2002, 2-1/2% increase in 2003, 3-1/2% 

increase in 2004.  In addition this union asked and the City agreed to extend the contract so it is a full three-

year contract.  We did include year 2005 and a 4% increase is negotiated in 2005.   

 In addition to the wage increase, this union would get the $300 increase that was negotiated with all the 

other unions with whom the City has negotiated a contract.  They have elected to add that increase to their 

shoe and uniform allowance, which previously was $225 a year.  So that amount increases to $525 each of the 

four years.  So it's back to 2002 and each of the three years of the new contract.  And those are essentially the 

only economic increases.   

 There were a number of language increases in the, I'm sorry, language changes to the contract that do not 

have financial impact.  The only other item of financial impact was to include the continuous service bonus 

that was negotiated with the other unions.  That bonus would be paid beginning in 2004.  It would be paid at 
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the rate of $200 to any individuals who have completed 5 years of service with the City and are not otherwise 

eligible to receive longevity under their current contract. 

 If you have any other questions, I will try to respond to them. 

 

Councilman Lisy - Is this contract being contested by the laid off employees since they are still members of 

the union and did not get an opportunity to vote on it? 

 

Director Murphy - I don't know that, Councilman Lisy. 

 

Councilman Lisy - Second, are there restrictions in the contract that would prevent us from hiring part-time 

workers to do the streets and grass cutting and plowing the snow and things like that? 

 

Director Murphy - There is a restriction to contracting out.  I don't believe currently there's a restriction to 

part-time employees. 

 

Councilman Lisy - Is there a way we can postpone the approval of this until we have an opportunity to review 

the reorganization that's occurring between different departments?  Because what I'm concerned is that we 

may be, one of the problems we had with reviewing the Jefferson Wells study was that there was a lot of 

issues that were written into union contracts that were preventing us from making cost savings for the future.  

We have an opportunity while this contract is still pending approval to look at ways the City may be able to 

save some money while negotiating some of the items out that Jefferson Wells may have recommended. 

 

Director Murphy - Certainly, Councilman Lisy, Council does not have to ratify this contract tonight.  The 

union has voted and ratified the contract and that's why it's been put before you tonight. 

 

President Gudenas - I guess what was brought up is there a provision that laid off workers still paying union 

dues have the right to vote on this contract? 

 

Director Murphy - That is a matter of union business, Mr. President, with which I'm not familiar. 

 

President Gudenas - It was brought to our attention that there might be an issue regarding that laid off workers 

were not allowed to vote. 

 

Director Murphy - I believe that is true that laid-off workers did not vote.  But again, that is not a matter for 

the City to be involved in.  That's a matter for the union and it's members. 

 

President Gudenas - Some how we're involved because we approve the contract.  And the other issue, of 

course, was Director Gulich saying that before he was going to try possibly a different way to plow the streets 

and pick up leaves either with part-time workers or other sources.  Have you reviewed this contract to see how 

this would impact your previous statements? 

 

Director Gulich - Yes, I have, President Gudenas.  And I have met with the union albeit it not recently but I 

did tell them about all these thoughts I had on saving money.  And they did appreciate the fact that I did tell 

them that. And I said that if the City decided to proceed with any of these actions, obviously, we would be in 

contact with them.  They would want to meet with us and, of course, if we have an agreement we have to live 

by, I intend to live by the agreement we ratified. 

 

President Gudenas - But my question is have you read the agreement?  Is there anything in this agreement 

that's being presented to us today that would prevent you from doing anything you talked about before?  Is 

there anything in there at all that would prevent you from doing what you said before? 

 

Director Gulich - Does allow for seasonal work.  There is verbiage in there in regard to contracting out.  I 

believe, I don't know if we want to study that verbiage tonight; but I believe it could be worked out.  The City 

has contracted out for the repairs of water holes before.  Other cities have negotiated the grass cutting with 

their bargaining units.  I believe we could do that as well. 

 

President Gudenas - I just want to be 100% sure that we're not approving something that doesn't give us the 

flexibility to meet the needs of the residents because of something that we approved tonight.  If we're not 

100% sure, I think we should consider tabling it until we answer all these questions. 

 

Councilwoman Miller - The union has ratified this, right? 

 

Director Murphy - Yes, it has. 
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Councilwoman Miller - Okay, if we don't vote on this or we attempt to change it, could they go to arbitration? 

 

Director Murphy - No, this union cannot, does not have that.  It's not a safety force.  It does not go to 

arbitration.  It has the right to strike. 

 

Councilwoman Miller - The right to strike.  I've always been a firm believer that when the two organizations, 

the Administration representatives and the union representatives go together and negotiate a contract. 

When it comes before me, it is the way that it is going to be.  As long as Mr. Gulich says that he can hire at a 

part-time when he needs to for the different grass cutting.  Whatever he might need to have extra people, as 

long as the other people are still working.  I don’t think that’s a problem.  I think if you were going to lay 

some people off and then try to hire people part-time to take their places, I think that would be a problem. 

 

Councilman Lisy – Isn’t that what we just did?  And now we are reinforcing their case against us by ...... 

 

President Gudenas – One at a time.  Councilwoman Miller, are you finished? 

 

Councilwoman Miller – I don’t mean the ones that are already laid off.  I mean if we start to lay off somebody 

now with the contract already in agreement and then go out and try to get someone part-time, that would be 

different.  That’s what I meant. 

 

Councilman Lisy – Was that in the previous agreement though, the contracting and summer help? 

 

Director Gulich – The agreement does allow for seasonal workers to be hired to perform functions in that 

department. I sat down with the union, Mr. Murphy was in a couple of those meetings.  Perhaps you’d like to 

hear from him as well on a legal position the city has stated.  The verbiage is in the agreement allowing for the 

hiring of seasonal workers. 

 

President Gudenas – Is there any different verbiage in this agreement than previous ones? 

 

Director Gulich – I don’t believe so. 

 

Director Murphy – Same language. 

 

Councilman Lisy – We have the permission to lay off the employees knowing that we’re bringing seasonal 

help?  You said you would be negotiating with the union, you’d let them know about the plans you’re 

planning to implement and they were okay with that? 

 

Director Gulich – The specific verbiage and I’ve got it here, I don’t intend on doing a reading lesson tonight.  

But I believe the verbiage strictly states that the City cannot go out and hire private contractors in order to 

affect the lay off.  Mr. Murphy wants to correct me, since that’s not a direct quote, he’s more than willing to. 

 

Director Murphy – That is what the contract says.   

 

Councilman Lisy – When we needed snow plowing assistance, we pull people from other departments to, 

since we didn’t go out and do outside contracting with that, for snow plowing. 

 

Director Gulich – Previously to the lay offs, we did go outside the union.  We have, it is a rather complicated 

system of equalizing the overtime within the bargaining unit.  I said we try to live within the terms of the 

contract.  We actually did have to exhaust the union members before we could go out.  Obviously if we have a 

storm period over many, many days and we exhaust our resources, it would become necessary and we did call 

out previously.  I think that answers your question. 

 

Councilman Lisy – My concern is that, are you planning to hire summer help to offset the grass cutting 

functions, would be in a violation of the previous contract?  Or would this supersede the previous contract? 

 

Director Gulich – My intentions were to ask Council for the authority to do hiring of summer help, this 

summer.  Again, I’ll defer to Mr. Murphy if his ruling as far as our ability to do that in light of the lay offs 

we’ve been discussing. 

 

Director Murphy – Again, the agreement states the City can hire seasonal employees. 

 

Councilman Lisy – I just don’t want to get into a legal problem down the road because we’ve approved 

something. 
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Director Murphy – The issue that will come up, Councilman Lisy, is if the Service Director is given the 

funding, and wants to hire seasonal employees must those seasonal employees be the laid off people?  That’s 

the issue I believe the union will raise and we will have to discuss with them. 

 

Councilwoman Holzheimer Gail – Director Balazs, are the increased costs due to the raise and the uniform 

expenses in the budget we just passed? 

 

Director Balazs – Yes they are for the wages.  I think we found that we might be able $8,000-$9,000 short of 

the clothing benefit.  That may have to be applied to the General fund and at the next amendment, we'd be 

glad to put that in there.  We might be $9,000 short on that benefit, but the wages are included in the 

appropriation as submitted by the Service Director. 

 

Councilman Gruber – This has been ratified by the union, correct?  And Ohio Council 8, Local 2509 of the 

American Federation of State, County and Municipal Employees , AFL-CIO is the exclusive bargaining agent 

for all employees in the Streets & Sewers Department.  So the union has ratified the contract and it was done 

lawfully and legally, so we should move ahead on this tonight and pass it.   

 

Councilman Gruber moved to close debate, Councilman Sustarsic seconded.   

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Motion to close debate passed. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Passed. 

  Res. 56-2003 (409-03)  Tax Exempt Property 

A resolution directing the Administration of the City of Euclid to prepare and maintain a current listing of all 

real property owned by the City, together with the taxable status of each parcel, and directing that any 

necessary action be taken to seek the refund of any taxes paid on parcels that are determined to be tax exempt. 

(Sponsored by Councilman Lisy) 

 

Councilman Lisy moved for passage, Councilman Delaney seconded. 

 

Councilman Lisy – While reviewing our expenses for the city, I noticed in our general fund, 419 Account that 

we had a large expenditure to the County regarding property taxes.  I was under the impression that since we 

are non-profit status, we maybe exempt on some of these pieces of land that we maybe paying taxes on.  Or if 

we’re not exempt on the land, that we may want to consider putting the land into a property land bank.  Thank 

you to the administration for getting this table together.  It is a very useful table. 

The only comment is I’m wondering about the status of some of these public use properties that are on the 

table that are marked as taxable. 

 

Director Murphy – I got this list on Wednesday of last week.  On the list are 180 parcels that are owned by the 

City of Euclid, 10 of which are indicated as bearing some kind of taxable status.  Are there any unparticular 

you have a question about? 

 

Councilman Lisy – The property on Arbor, 20800 Arbor.   

 

Director Murphy – The property on Arbor St. apparently had some kind of an improvement made to it in 

2001.   

 

Councilman Lisy – Isn’t that our swimming pool? 

 

Director Murphy – Yes, it is the swimming pool property. What I am told by the County Auditor’s office is 

they scan property records and I would have hoped as the statutory tax assessor, the County Auditor would do 

a little better job of looking at publicly owned properties to see exactly what the improvement done to the 

property was.  Apparently his office does not do that and they simply go by the fact that on the property record 

they note a work period was taken out to do some work on the property.  So, rather than checking with the city 

as the owner to see what that improvement to the property was, they simply go by the fact that a permit was 

taken out, an improvement was done.  They valued the improvement at $31,640 and assessed a tax of $2,113 a 

year to the improvement.  The property, the land itself, remains exempt.  We’ve never paid any taxes on the 

land.  We did pay taxes because of that improvement because apparently it was never picked up that was our 

own improvement.  Those taxes were paid in the amount of $2,113.50 in 2002.   

 

Councilman Lisy – We also paid $1,071.86 in 2003.  We paid half the year for 2002. 
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Director Murphy  – I’m not aware of that we’ve paid the first half of 2003 taxes.  At any rate, now that we are 

able to verify that is an improvement, it is a public improvement, we will seek a rebate of those taxes. 

 

Councilman Lisy – The other big one I have is the fire station on Chardon Rd. 

 

Director Murphy – Again, Councilman Lisy, the same process was filed by the County Auditor.  The land 

remains exempt.  There has been no assessment to the land.  However again they noticed a permit taken out 

for work for the new fire station.  No taxes have been paid on that property.  The first time we received a bill 

for an improvement to that property was in December 2002, to be paid in January 2003.  They did assess a 

value to the building which was built on the property and did send a tax bill to the city for that building.  We 

have filed an application for an exemption for that.  No money has been paid. 

 

Councilman Lisy – That $10,558.70 we should be getting back? 

 

Director Murphy – If its been paid, we should, yes. 

 

Councilman Lisy – It was paid January 23rd.  The other issue, it is the American Legion property on Milton? 

 

President Gudenas – No, it is also on Arbor. 

 

Director Murphy – The 22540 Milton?  That again, I haven’t been able to exactly determine which parcel that 

is, but I believe its the vacant grass land parcel that is behind, sits due north of the city jail.  I believe on that 

parcel is a communications tower.  The county auditor’s office tells me that at some point a permit was taken 

out, it was probably somebody who added some equipment to that tower in 2001, probably.  The land is 

exempt, but we were billed for taxes for the improvement that was made to that property in 2001.  We did not 

pay any taxes on that property in 2001 or 2002.  We did receive a bill in December 2002 for taxes to be paid 

by January 2003.  If those taxes were paid, we will apply for rebate. 

 

Councilman Lisy – The property on Lake Shore Blvd., the 24561 Lake Shore Blvd., P.P. #644-06-009.  I was 

at that Council Meeting in June, 2001.  It was bought for public use, public right-of-way to the lake.  

Therefore, since it is our public right-of-way, to access the lake, is this tax exempt property?  Or property that 

can be tax exempt? 

 

Director Murphy – We filed an application for tax exemption on that property in September, 2001.  That 

application still pends at the Ohio State Tax Commissioner’s Office. 

 

Councilman Lisy – We have roughly $3,000 pending.  The other issues are the bigger chunks that we are 

paying for the Edgecliff property, the Envoy Inn property, and Century Corners.  This is more of an issue with 

respect to land banking property and using the property for economic development purposes for the future.  

Have you looked into land-banking that property? 

 

Director Murphy – No, I have not. 

 

Councilman Lisy – Is there a reason why we wouldn’t? 

 

Director Murphy – I believe the thought has always been that property would be purchased and quickly turned 

around to a developer for redevelopment.  Unfortunately the purchaser for the Envoy Inn elected not to 

proceed with that purchase.  That property has been sitting vacant since the building was torn down.  We did 

manage to sell off one portion of the Century Corners property but the remainder of that remains available for 

development.  We all know where the E. 205 and Edgecliff property is.  It has been sold, purchase agreement 

has been authorized and signed and the purchaser is doing their due diligence with the property as we speak. 

 

President Gudenas – To cut to the chase, this resolution would ask the Administration to apply for all the 

refunds that we are entitled to, to exempt all the property that we are entitled to, including all those that are 

listed and that would end the debate of if we should do it or not.  

 

Councilman Gruber – Just a point of clarification.  Where is Silver Road? 

 

Director Gulich – Driving east on Euclid Ave., you go under the freeway underpass and you actually pass into 

Lake County.  East 289th Street, which turns into Euclid, when it makes a couple of funny turns, at one time 

that was Silver Road. 
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President Gudenas – The idea here is and it is very good what Councilman Lisy has done.  There’s tens of 

thousands of dollars out there that potentially we could get back if we’re a little more aggressive pursuing.  

Especially the land bank part of it being very aggressive.  They do have a procedure in the State to allow cities 

to do that.  Hold land without paying taxes while you plan to redevelop.  They do encourage cities to do that. 

 

Councilman Lisy – You can go back three years to get your refund on the property if you file the application 

and they deem it as tax exempt property. When I added up just the three biggest properties, Edgecliff, Envoy 

Inn, Century Corners, that’s over $100,000. 

 

President Gudenas – Some of it we can, but they said if its not available for public use, the Envoy Inn 

property, depends on how you define it, really isn’t a public use.  The pool we could, the fire station you 

could, the Edgecliff property you could, because that’s been available to anybody and some of the others.  It is 

a little gray area. 

 

Director Murphy – The Edgecliff property is very gray, Mr. President.  I would not sign the affidavit that is 

required to be signed stating that in fact the property was purchased for a public purpose, to be submitted to 

the Tax Commissioner seeking an exemption. 

 

President Gudenas – I think they said, if it was used by the public.  Not that you bought it only for that 

purpose forever, the way it was explained to me.  If the land was used by the public, it would qualify.  We 

should look into that. 

 

Councilman Lisy – Has anyone from the administration called the County on this? 

 

Director Murphy – Yes, I have. 

 

Councilman Lisy – The reason I’m asking is because its that Edgecliff property, we’ve paid $40,000 on 

January 23, 2003.  There were some delinquencies along with that also.  My guess is they probably mailed the 

invoice or the bill to the 205 address.  If they mailed it to the 205 address or to the previous owner and we did 

not get a copy of it.  When I saw on the invoice that we had paid about $7,000 on delinquencies, I hoped that 

would not be our fault and that we could ask to get some of that money back with respect to that Edgecliff 

property.  We’re talking $7,000 so I think it’s worth our effort. 

 

President Gudenas – I think it would be because that’s basically the cost of the fireworks. 

 

Councilman Delaney – Will this resolution resolve the issue of not relying on County Auditor?  We’re paying 

property taxes on a swimming pool.  That’s not a gray area.  I would hope that this resolution will solve that in 

the future.  Whether its $40,000 or $40, we can’t afford this.  Will that do that, this resolution? 

 

Director Murphy – I would say not, Councilman Delaney because the City doesn’t know the Auditor has 

assessed a tax until we get a tax bill.  By then the tax is due.  You can’t apply for an exemption from taxation 

when there is no taxation. There is no taxation until the Auditor says you have an improvement and I’m taxing 

you on it.  You can’t ask for an exemption on something that isn’t taxed.  We don’t know the Auditor has 

assessed a tax until he sends us a bill.  That’s kind of the situation that occurred with the Fire Station.  We had 

no idea the County Auditor did not look at a parcel of land owned by the City of Euclid to see what was built 

on that land, i.e., a public fire station.  He simply looked at the permits and the value of the building that was 

constructed, put a tax value on it and sent us a tax bill. 

 

Councilman Delaney –Which is my point.  The county auditor won’t care.  But in the future now we know, if 

we make an improvement to our swimming pool, we should have the exemption in place. 

 

Director Murphy – At the point in time when we know he has put a taxable value on it, yes. 

 

President Gudenas – The fire station application was only turned in February 27th or so, well after paying the 

tax bill. We really don’t have a mechanism in place right now for us to automatically file for an exemption.  

Which is what we have to do.  We pretty well know after all being in business in the City of Euclid for all 

these years that if do improvements to our property, the County Auditor is going to send us a tax bill.  We 

pretty well know that every single time we do an improvement, we better be filling out the form and sending it 

in, rather than sending them a check for a whole bunch of money and then waiting several years.  Apparently, 

out of 10, we’ve only applied for three.  One was just last month.  Basically we are only looking at 2 of the 10.  

It is still a sizable amount of money that we never have even tried to apply for.   
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Director Murphy – The Tax Commissioner will not grant an exemption on the property while there is an 

outstanding tax bill.  That is why we have to pay for the tax, ask for the exemption, receive the exemption, ask 

for the rebate, receive the rebate. If you understand the total concept of tax laws, then you’ll understand why 

the scenario you present does not work. 

 

President Gudenas – We weren’t doing exactly what you just said.   

 

Director Murphy – I beg to differ, Mr. President.  We got the tax bill in December for the fire station, 

December 2002.  We paid the tax in January 2003.  The exemption application was filed in February 2003.  

We did exactly what the law requires us to do. 

 

Councilman Lisy moved to close debate, Councilman Langman seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

     Ord. 57-2003 (405-03)   

An emergency ordinance authorizing the Director of Administration of the City of Euclid to enter into 

agreements for medical, stop loss, dental, vision, life and pharmacy health care insurance for eligible 

employees for a one (1) year period commencing April 1, 2003 and expiring March 31, 2004.  (Sponsored by 

President Gudenas by request of Director of Administration) 

 

Councilman Langman moved for passage, Councilwoman Miller seconded. 

 

President Gudenas – This is a renewal of our existing contract.  Director Johnson. 

Director Johnson – Essentially yes. 

 

President Gudenas – This is something we have to do.  It deals with the same provider with a very low 

increase.  Our consultant says it is very good and we have no choice but to have somebody covering us. 

 

Councilman Gruber – What is the cost of this? 

 

President Gudenas – It has so much per single agreement of $319.75 and per family is $792.90.   

 

Councilman Gruber – Director Johnson, do you have a total? 

 

Director Johnson – It is based on the number of employees, it is a per employee count.  For 2002, our 

administration and stop loss coverage amounted to $446,000.  The projected increase is 3.36%.  Mr. Szana our 

consultant and Ms. Evangelista are in the audience and they could talk about that and answer more questions 

in depth.  According to Mr. Szana, this is the lowest increase that he’s seen of all his clients. 

 

Councilwoman Miller moved to close debate, Councilman Sustarsic seconded. Yeas:  Unanimous. 

 

Councilman Lisy moved to suspend the rules, Councilman Delaney seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

     Ord. 58-2003 (400-03) 

An emergency ordinance authorizing the Director of Administration of the City of Euclid to enter into an 

Addendum to the Workers’ Compensation Service Agency Agreement (a copy of which is attached) with 

Comp Management, Inc. 9100 South Hills Boulevard, Suite 300, Cleveland, Ohio 44147, increasing the yearly 

fee for the provision of Workers’ Compensation Retrospective Rating Management Service for an amount not 

to exceed 13,905.00 per year, and amending Ordinance 279-1998.     (Sponsored by President Gudenas by 

request of Director of Administration) 

 

Councilman Sustarsic moved for passage, Councilman Gruber seconded. 

 

Director Johnson – The ordinance refers to a 1998 ordinance. There was an ordinance enacted, 52-2002 that 

raised the amount to $13,500, which is what we paid last year.  The increase from last year is $405.  This 

company attends all of our worker’s comp hearings. They represent us at the hearings.  They advise us in 

terms of how we should manage all of our worker’s comp claims. 
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Councilwoman Miller moved to suspend the rules, Councilwoman Holzheimer Gail seconded.  Yeas:  

Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

 

 

A short break was taken. 

      Res. 59-2003 Natureworks Grant 

A resolution authorizing the Mayor of the City of Euclid, or his designee, to apply for a Natureworks Grant 

through the Ohio Department of Natural Resources for the year 2004 and, if awarded, enter into an agreement 

with the Ohio Department of Natural Resources to receive and administer the grant.  (Sponsored by 

Councilman McTighe by request of the Director of Parks & Recreation) 

 

Councilman Langman moved for passage, Councilman Delaney seconded. 

 

Director DeMinico – This resolution is unique to a certain degree that we do not have a specific project listed.  

Administratively and at the Mayor’s request, we have been kicking around the idea of establishing a recreation 

capital committee, similar to what Mr. Gliha works with in the Block Grant Committee, where citizens, some 

rec commission members and Council members, get together a couple times a year, hold some public 

hearings, discuss the future of Parks & Recreation, in particular the Recreation Capital Account. We do not 

have a specific project for this year.  The department has been fairly successful over recent years with 

Memorial Park playground, Willow playground, Roosevelt pool, Hillandale and Russell Ave., of receiving 

grant money that has totaled over $350,000 back to the City of Euclid for these neighborhood improvements.   

 Some ideas we have are potential improvements to the restroom facilities in Memorial Park. We’ve 

talked about that.  I know Council President Gudenas has brought that to my attention several times.  In 

particular the one by the playground, right behind City Hall and out by Diamond #3.  We’ve talked about 

eliminating the big pavilion and the picnic area and going into some smaller pavilion areas, maybe a little 

closer to the road where it is more visible.  Council president Gudenas has talked about the total, complete 

renovation of Memorial Park.  Where the baseball fields will be relined and brought in the back to back 

scheme, new water lines, which are needed throughout the park.  We’ve also talked about the potential for a 

patio with perhaps some different features behind the Henn Mansion in Sims Park.  It is an improvement that 

would classify and qualify for a Natureworks grant.  There are some different ideas out there and basically we 

need to fine tune these things and get this paperwork moving forward. 

 What this Resolution would do, is allow us to apply for and if awarded enter into a contract at a future 

date.  In 2004, because we would not hear back from the State until May 2004 for this particular funding. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

     Ord. (407-03) Tower at Roosevelt 

An ordinance authorizing the Mayor of the City of Euclid, or his designee, to enter into a lease agreement with 

T-Mobile USA, Inc. to allow the erection of a communications tower on the Roosevelt Pool property.  

(Sponsored by Councilman Sustarsic by request of Director of Parks & Recreation) 

 

Councilman Sustarsic moved for passage, Councilwoman Miller seconded. 

 

Councilman Gruber moved Ord. (407-03) to Planning & Zoning.  Councilman Delaney seconded.  

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

To Planning & Zoning Commission. 

 

     Res. 60-2003 (403-03) 

A resolution appointing John Williams, Robert Hodder, Norma Shuskey, Roy Larick, and Roger Kelly to the 

Euclid Landmark Commission.  (Sponsored by Mayor Oyaski & Entire Council) 

 

Councilman Delaney moved for passage, Councilman Lisy seconded. 

 

President Gudenas – They passed their initiation because they sat through the meeting up until now.  That is a 

major qualification. 
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Mayor Oyaski – I got a number of highly qualified people that are interested.  The way it was set up in your 

legislation, the terms are relatively short, they are staggered terms.  I’m very pleased to bring two persons 

from the Historical Society, John Williams and Roy Larick, Jr.  A couple of citizens who volunteered who 

have extensive backgrounds in history, Mr. Robert Hodder and Norma Shuskey.  Mr. Roger Kelly who has 

been instrumental in the Henn renovation at that landmark.  I’m very pleased to bring these people to your 

attention and hope you will approve them.  I would like to have the first meeting within a month. 

 

Councilman Delaney – I would like to have my name added to this resolution and invite everyone on Council 

to add theirs. 

 

President Gudenas – The Law Director can so note that to be by Mayor Oyaski and the entire Council. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

      Res. 61-2003 Juvenile Grant 

A resolution authorizing the Mayor of the City of Euclid, or his designee, to accept the “Juvenile Delinquent 

Diversion Program Enhanced” grant in the amount of $20,054.00 awarded by the Juvenile Accountability 

Incentive Block Grant (JAIBG) and administered by the Cuyahoga County Commissioners.  (Sponsored by 

Mayor Oyaski and the entire Council) 

 

Councilman Sustarsic moved for passage, Councilman Langman seconded. 

 

Chief Maine – This is simply an expansion of the present diversion program that we are administering now 

with our community policing.  This would require a $2,200 match by the city which was included in our 

budget for this year.  It is already accounted for.  It puts our local kids in a more local monitored programs.  It 

provides for less Juvenile Court filings and really this goes hand-in-hand with our community policing 

doctrine as well as the Weed & Seed philosophy, so it is a good program. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

     Ord. 62-2003 (289a-02)  Animal Code Changes 

An ordinance amending Chapter 505 of the General Offenses Code of the Codified Ordinances of the City of 

Euclid.  (Sponsored by Councilwoman Miller by request of Police Chief) (Recommended for passage by the 

Safety Committee) 

 

Councilwoman Miller moved for passage, Councilwoman Holzheimer Gail seconded. 

 

President Gudenas – This was in the Safety Committee.   

 

Chief Maine – I was looking through this and I don’t know if this is an error in language or what, but I believe 

that the two sections that deal with the rabies vaccination as well as the registration.  Mr. Murphy, 505.15 (b), 

505.21(c), they both talk about a $500 waiver.  It think that’s a little steep for a registration fine.  Should it be 

up to $500 maybe? 

 

Director Murphy – I don’t think we can say up to.  I think we need a specific amount.  For somebody to come 

in and know what the amount of the waiver is going to be, if $500 it too steep we can amend that. 

 

Chief Maine – I think the waiver in times past has been $50.  If we could amend it to $50, that would be more 

appropriate. Both specify $500 which is awful steep for the infraction.  505.15(b) and 505.21(c).   

 

Councilwoman Miller – We discussed this at the meeting. 

 

Chief Maine – We didn’t talk about the actual fine though.  This was part of the ordinance that wasn’t in the 

original changes and we asked that this be included also.   

 

Councilwoman Miller – You said it was $50 before?  

 

Chief Maine – I believe so. 

 

Councilwoman Miller – Why would we leave it the same?  Why couldn’t we raise it to at least $100? 
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Chief Maine – It is certainly Council’s prerogative if they want to raise it.  I just think $500 is a little steep for 

a vaccination violation. 

 

President Gudenas – If somebody does not vaccinate their pet, dog or cat, for rabies, right now the fine if $50, 

this would increase it to $500, which is substantial.  We can either keep it at $50, make it $100? 

 

Councilwoman Holzheimer Gail – At the meeting we didn’t talk about the fine at all.  We talked about making 

it waiverable.  Prior to that it was not waiverable that a person who was cited had to appear in Court.  The 

intention was so that we didn’t bog down the Court unnecessarily, partially, so that people could just sign the 

ticket and pay the fine.  We didn’t discuss the fine that was set at all. 

 

President Gudenas – This may have been a typo.  It may have been $50 and somebody added an extra 0.  It 

does mention a waiver, so that has been taken care of.  If you didn’t mention a number, perhaps that is what 

happened. 

 

Councilwoman Miller – What is underlined is what’s new.   

 

President Gudenas – They may have meant $50 and wrote $500. 

 

Director Murphy – The general fine for a misdemeanor of the third degree is not more than $500.  These two 

offenses right now are third degree misdemeanor not waiverable.  What we did in drafting the language as 

requested out of the committee meeting was to put in the fine that is called for a third degree misdemeanor as 

the waiverable amount.  If you choose another amount to be imposed, other than the amount that currently is a 

third degree misdemeanor, we can do that, but the $500 comes from what our present ordinance says is the 

maximum fine for a third degree misdemeanor violation. 

 

President Gudenas – Can you do $50 then? 

 

Director Murphy – We can do $50. 

 

President Gudenas – We’ll keep it at $50.  $500 seems out of line. 

 

Councilwoman Miller moved to amend to $50 in both sections.  Councilwoman Holzheimer Gail seconded. 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Amendment passes. 

 

Councilman Sustarsic moved to suspend the rules, Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

 

CEREMONIAL RESOLUTIONS 

Res. 50-2003 (393-03)  

A resolution of congratulations to Evelyn Blatnik Pipoly, known as a generous person who is always helping 

others, and has been chosen as the 2003 Slovene Woman of the Year by the Federation of Slovene National 

Homes.  (Sponsored by Mayor Oyaski and entire Council) 

      Res. 49-2003 (394-03) 

A resolution of congratulations to Anthony “Tony” Hiti, who, inspired at a young age with a love and 

devotion for his Slovenian heritage, has been selected by the Slovenian National Home, St. Clair Avenue as 

“2003 Slovene of the Year”.  (Sponsored by Mayor Oyaski and entire Council) 

     Res. 45-2003 (395-03) 

A resolution of congratulations to Richard Tony Tomsic on being honored by the Federation of Slovenian 

Society Home in Euclid.  (Sponsored by Mayor Oyaski and the entire Council) 

     Res. 48-2003 (396-03) 

A resolution of congratulations to Mike Pipoly, known to many as a happy, loving man who is always willing 

to give a helping hand, on being honored as 2003 Slovene of the Year by the Slovenian Home Society of 

Collinwood.  (Sponsored by Mayor Oyaski and the entire Council) 

     Res. 47-2003 (397-03) 

A resolution of congratulations to Ann Barbish, a woman of great faith in God who does not shy away from 

hard work or adversity, upon being named 2003 Slovene of the Year by the American Slovene Club-Fairport.  

(Sponsor  Mayor Oyaski and the entire Council) 
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     Res. 46-2003 (398-03) 

A resolution of congratulations to Mike Podboy, known as being a tireless promoter and fundraiser for the 

Cleveland Style Polka Foundation, as well as being their favorite “teddy bear”, on being selected as the 2003 

Slovene of the Year by the Slovenian Workmen’s Home. (Sponsored by Mayor Oyaski and the entire 

Council) 

     Res. 51-2003 (401-03) 

A resolution of appreciation for City of Euclid employee James Ashurst upon his retirement from the Animal 

Shelter.  (Sponsor Mayor Oyaski and the entire Council) 

 

Councilman Lisy moved for passage, Councilwoman Holzheimer Gail seconded.   

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller,  

   Sustarsic, Gudenas. 

Passed. 

 

 COMMITTE OF THE WHOLE 

Councilwoman Miller moved to go into the Committee of the Whole.  Councilwoman Holzheimer Gail 

seconded.  Yeas:  Unanimous. 

 

Todd Guntner – 390 E. 257.  Most of you know why I’m here.  Saturday, 22nd, from 10:00-12:00 p.m., the 

Upson Neighborhood Association will be sponsoring a food drive.  We will be collecting non-perishable 

foods, cash, checks, paper and plastic bags to help benefit the Euclid Hunger Center.  We have invited all 

Council and I would like to invite the administration to either come out, if you can’t come out and join us, you 

could drop off a donation at my house, 390 E. 257 any evening or Saturday between 9:30-10:00 AM.  Or, you 

will see a bunch of people, including a lot of children out collecting food on 255, 257, 260, from Lake Shore 

to Gilmore.  You can just stop one of us and drop off a donation to one of us.  We hope to see as many people 

there as possible.  Thank you. 

We are looking for non-perishable food. Can goods, pasta, rice-a-roni, whatever you got. 

 

Mr. William Hilf – 891 E. 237 St.  First here tonight to promote the Shore Cultural Centre Open House, 

Spring into Shore, which will be March 27th from 6-8 PM.  We’ll have Upstage Players, Lucy’s Eyes, the 

Cultural Centre Corporation will have some of the instructors there.  Anointed Gates Church, along with many 

other tenants and the instructors.  The highlight of the evening is the ribbon cutting for newly redone Euclid 

Hunger Center, which is why we are asking everyone that attends the Open House to please bring a non-

perishable food item to donate to the Hunger Center.  I’d like to thank the Upson Association for catching onto 

that when I announced it at the last meeting and coming up with their own plan to help benefit the Hunger 

Center.  They did that on their own and many thanks to them. 

 Also here tonight to promote Upstage Players’ production of Hello Dolly which will be opening 

Friday, April 11th and performances on Sat. April 12 & Sun. April 13th with the Friday and Saturday 

performances at 7:30 and Sunday at 2:30, a matinee.  We have 75 children in the cast this year, ranging in ages 

from 6-15.  We have a crew in the same range of 10 persons.  It is limited seating.  There’s flyers out in the 

lobby. There will be an announcement on Channel 23.  We had great attendance last year.  We have an 

excellent production this year. We’re working on the set right now and inviting the administration, council to 

come see it. These kids have put a lot of hardwork into it and we’re looking for the support of the community.  

We had the biggest cast we’ve ever had and the most number of Euclid residents we’ve ever had do this show.  

Over 50% of the cast and crew this year come from the City of Euclid.  Thank you.   

 The Open House at Shore will be from 6-8 PM.  Anyone that stops in at all the open tenants, we’ll be 

raffling off items. If you get a signature at those places, come to the first floor and we will be raffling off items 

if you’ve got all the signatures.  Thank you. 

 

Ms. Barb Soblesky  705 E. 249.  Most of you know me by my hundreds of e-mails that I’ve sent to you.  The 

ones that don’t know me, I was involved in an incident where I was walking my dog on Devoe Ave. on 

February 23rd, when a great pyrenees came out and attacked m and my two dogs.  I have two goldens, one was 

three years and one was three months.    

 If anybody knows what a great pyrenees is, they way from 125-150 pounds.  Tonight I’m here to thank 

the people that helped me get to the right people to get this solved because Toni Lehmann had an “I don’t 

care” attitude. She was not going to help me.  She told me she did not witness it, and it was none of her 

problems.  When I got a copy of the ordinances, it did not say where they had to witness a dog attack.  My dog 

had a puncture wound to the neck and it ended up going to the vet.  They had a police report within minutes.  

Her attitude, along with the officer that came out that night, the attitudes were terrible. 

 I just want to be able to thank President Gudenas, Councilman Gruber, Councilman Langman, 

Councilman Lisy, Councilwoman Miller, Councilman Sustarsic, Mayor, Mr. Murphy, Mr. Wiegand and Capt. 

Repicky.  These 10 people within days got things going to help me get this thing solved.  It should have had to 
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been a blown-out proportion if somebody would have only been doing their job, instead of waiting for days, 

trying to get answers of why somebody that violated the ordinances, couldn’t have been fined.  The attitude of 

Toni Lehmann, I did not witness it, how would you feel if you were driving down the street and the neighbor 

called in and said you were speeding and the police came and gave you a ticket.  That’s the response I got 

from Toni Lehmann.  I just thought it was totally ridiculous that somebody wanting to be able to walk and 

enjoy the streets of Euclid are not being protected.  I want to thank the people that did come to my rescue and 

get to the right people to get this done.  Thank you. 

 

President Gudenas – I hope things have worked out.  The dog is okay? 

 

Ms.  – They have.  She is going to court Thursday morning.  My pet is still traumatized.  The puncture wound 

is still there, we’re still trying to get healed and it has been since February.  I thank everybody that helped me. 

 

Mr. Tom Cooke – 23100 Chardon Rd.  Just an observation regarding the budget that everyone is trying to 

grabble with.  It just seems that there is a such an earnest in trying to gather so much information to try to be 

able to make the perfect decision, that everybody has slowed down, like their walking in two feet of mud.   

 My own personal experience is, you will never have all the information that you need or you want to 

make the decision that you have to make.  At some point you have to make the decision regardless of how that 

may play out, how wrong it maybe, how right it maybe.  You have to adapt with the change as it occurs.  It 

just seems that this is taking so long.  It seems like it is getting to the point where the focus on the budget is so 

intense that any savings realized will be spent on the energies focusing in on this budget.  You are almost in a 

self-defeating set up. 

 Again, with regard to the city safety forces.  I do believe they are the core of our city, it is the 

infrastructure of our city.  They are the ones that are going to be the sales people that attract the development 

to this city and the residents we want to this city.  I don’t see any plan for the police or for the fire or for the 

EMS.  I don’t see any one year plans, two year plans, five year plans, ten year plans regarding capital 

expenditures for equipment, for training communications, for new building structures, for the maintenance of 

existing building structures.  Where is this city going to be, what are the new developments and new residents 

coming to the city going to require as far as support.  I just don’t see this happening.  For me that is very high 

on my priority list because that is how you are going to attract people and businesses to the city. 

 At some point in time, after all the budget reviewing has taken place.  After all the streamlining, 

budget cutting, and belt tightening has taken place, at some point in time, the City of Euclid residents are 

going to have to ask themselves, are they satisfied with the fire services as they exist, as the EMS and as the 

police, as far as their services are for the city. 

 I don’t believe the City is going to maintain the services they have, become accustomed to in the past, 

without additional revenues in the future.  Whether its through city income tax, whether its through property 

taxes, or any other avenues.  I just get the sense like most governmental agencies or administrations, that 

you’re afraid to come out and at some point say, it is going to take a tax increase.  Regardless of what form it 

takes, if you want these services, if you want this level that you’re used to over these years, you are going to 

have to pay for it.  You don’t get something for nothing.  It does cost money to maintain existing services, not 

only to grow upon them.  When that does occur, and people on the outside do see that, residents and 

businesses, they will view Euclid as having their heads screwed on straight and they will definitely come 

forward. 

 I just don’t see that in the forefront of this administration or this council.  I just don’t see it being put 

there and I really think it has to.  Thank you. 

 

Mr. Joe Udovic – 21371 Naumann.  First I would like to ask Councilwoman Holzheimer Gail, what is the 

status of the 205 meeting with the Coral Group?  Has a date and place been chosen?  One resident asked me 

during the break and I told her that I would ask when I got my chance to get up here.  If you could answer that, 

I would appreciate it. 

 Being a beautiful day, I did some flyering in Councilman Gruber’s neighborhood and I talked to some 

of the residents.  One of the concerns was on E. 228 near Chardon Rd., there is some rutting, where the road 

needs to be of some repair, around the 1781 block.  If Councilman Gruber or the Service Director would like 

to take a look at that patch of concrete, maybe it is winter damage, maybe this damage had occurred last fall.  I 

would appreciate it. 

 Also a couple of residents mentioned when they go over the railroad tracks on Chardon Rd., it is very 

bumpy. People mentioned we were going to do some repair on the railroad tracks.  If you could address this 

issue too, I would appreciate it.   

 About two weeks ago I had a chance to take a tour of the fire station.  I would like to thank Mr. 

Cosgriff and Fire Chief Dworning for a nice tour.  I do agree with his comments he made earlier.  I also want 

to say the firemen to an exemplary type of work.  They need to be in peak conditions and I realize the fire 

stations currently are not at their most peak conditions currently.  I toured the one on Lake Shore Blvd. and the 

one at 222.  For the firemen to do their job, they must be at top physical, mental conditions.  Living conditions 
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that they’re currently under are not there.  Hopefully we can find some solutions to these problems.  One idea I 

had after the tour, was I noticed that after an EMT run, I was told the firemen have to put in some data into the 

computer.  Currently I know there are students in college who take classes for medical type careers. Medical 

terminology are one of the classes they must take. Could we possibly tap into some type of internship or 

volunteer program?  That way they can get used to learning medical terminology, applying it and possibly you 

can get some volunteers and take firemen away from that menial task and they could do some other type of 

more important responsibilities.  I know Case Western has medical problems, Lakeland, Cleveland State, 

potentially Baldwin Wallace and John Carroll. 

 Another idea that I talked with Councilman Gudenas this past weekend over, Fine Interiors has all 

kinds of furniture.  Some might be scratch and dent.  Some of it might be outdated, discontinued items. Could 

the Fire Dept. look at maybe potentially asking Fine Interiors if they would be willing to do a service to the 

community? As type of a community goodwill gesture, they would donate furniture to you.  I noticed you do 

have some very bad furniture that does need repair or possibly negotiate a much cheaper price at the end of the 

year when furniture does come up for sale.   

 I would like to commend the fire department.  Recently on a Saturday I did get a chance to visit the 

Hunger Center.  I helped a lady with her groceries up the stairs, she tripped and fell outside.  I think she said 

she broke her metal hip. I called the Fire Dept., they did an excellent job responding within 2 minutes they did 

come.  If we do eliminate fire service or we do not replace fire EMT, paramedics, this response time will take 

a drastic toll.  Within two minutes they were there, I was on the phone and I explained to the dispatcher her 

medical condition because she was still conscience when she slipped and fell.  We should do everything we 

can, if a fireman does retire, or we should do anything we can to get our fire department at peak condition as 

fast as we can.  Two minutes was a great response time.  What I do worry is that if we start thinning out fire 

department, instead of being a two minute response it might end up being a 5 minute response.  That is not 

tolerable.  Thank you and have a good evening. 

 

Mr. Dennis Glasney – 731 E. 263 St.  I moved to Euclid in 1963 with my family and other than a brief stint of 

8 years of living in Mentor in the mid-seventies and early eighties, I’ve been back in Euclid for the last 15 

years.  I’ve pretty much been a resident of Euclid for most of my adult life. I’m also a 31 year employee of the 

City.  I’m also a member of the Union representation of the Waste Water Treatment Plant.   

 I started to attend some of the meetings here, the council meetings and budget hearing meetings, 

because my department was in negotiations with the city and I thought it would be in my best interest, as well 

as, my department’s to sit in on some of the meetings and see if I couldn’t get a little better understanding of 

what was going on with the city and how we got into the position we were in.  I’ve got to tell you that it 

became pretty apparent to me at the very first meeting that I attend, of how this city got into the position it was 

in.   

 I don’t know what Council’s priorities or what the Administration’s priorities are, but it seems to me as 

a casual observer, that there are definitely priorities in this room tonight.  They were demonstrated once again.  

I think Council’s inability to make a decision, without dragging their feet, without having to have outside 

representation come in to help them make their decisions, I think it is what has gotten us into the position that 

we are in today.  

 You hired Jefferson Wells to come in and give you some recommendations.  So far the only 

recommendations I see this Council evening discussing at this point are all the recommendations that affect 

the employees and some of the benefits they maybe receiving.  I heard Council President Gudenas again 

mention something earlier about the sick time benefit that the employees like myself who have worked for the 

city for 30 years to accumulate and have pounded into their head from the day they were hired that it was a 

prudent thing to do to accumulate that sick time.  Now I hear we want to push that legislation through to get 

that reduced. 

 It seems to me that all the legislation that takes from the employees is getting top priority.  Yet you 

have legislation that was put in front of you that would be a benefit to some of the employees of the City of 

Euclid who have dedicated 30 or more years of their life to the City and it seems like this Council is perfectly 

content to keep dragging their feet on it and not act on it.   

 I know there has been a lot of political agendas going on back and forth between the Council and this 

administration.  I’m here tonight to ask, if in fact that is the case, is it true that there are certain members of 

this Council who have vowed that the Early Retirement Incentive program will not be enacted and the 

legislation will not be passed until the day the Mayor steps down and someone steps into his position to take 

his place?  So that Director Murphy, Director Gliha and Director Balazs can be fired and lose out on the Early 

Retirement?  Is that what the political agenda of this Council is?  That’s the word that is coming down to the 

other employees.  The political agenda here for the council president and the taxpayer alliance, or whatever it 

was, their main objective is to screw over this administration and payback, more so than their interest in 

what’s best for the city.  I don’t think anybody who sat through any of these meetings should have any doubt 

that some of that has to be going on.  The political bickering that goes on at these meetings constantly, from 

the minute these meetings start, to the minute these meetings end, it is non-stop.  If anybody sits out here for 
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any length of time and sees that you would understand how would they be inclined to believe that maybe there 

is some sort of political agenda going on here. 

 Personally for myself, I don’t care if you pass an early retirement program or you don’t.  I’m 40 years 

old.  I’m going to be working for another 10-15 years of my life.  Whether I do it with the City of Euclid or I 

do it somewhere else, I really don’t care.  But if I have to work for another 15 years, I’ll be perfectly content to 

stay and work for the City of Euclid for another 15 years.  It really doesn’t make any difference to me one way 

or another.  I just hope and pray that the political agenda that we’re hearing about, is in fact not true and the 

Council is not dragging their feet on this.  I want you to know as a union representative from the Waste Water 

Treatment plant, we’re going to be starting our own political agenda and our own employee alliance very 

soon.  The first people we are going to talk to is the 16 employees that were laid off from the Streets Dept. 

who seems to been dropped by the wayside, with all the focus being on other departments.  I’m certain if I 

were to go to the Safety Forces, their might be some people in those departments who might be interested in 

that alliance.  They might have a political agenda too.  Their political agenda just might be to finally get some 

bodies in these seats that are capable or making decisions.  Who are capable of listening to recommendations 

and passing legislation for the benefit of this city, without the political bickering that has to encompass 

everything that goes on in this room.  Each and everyone of you should be absolutely ashamed of yourselves 

tonight.  I want to tell you as an employee and as a resident I’m ashamed of what goes on in this room. 

 

Mr. Harvey Mlachak – 23831 Lake Shore Blvd., Euclid, Ohio.  With all the political conversation and 

answers, not real answers, all political answers we got tonight, I hope I can make someone feel good. 

 You all know how much I enjoy and like and go to high school sports.  These sporting events are 

usually preceded by the signing of our National Anthem at some schools.  It is sung in a manner I believe was 

never meant to me.  To me as a citizen and veteran, this is an insult.  Maybe that’s a little bit strong, but its 

extremely offensive to say the least. 

 I went to the last home game here in town between Mentor and Euclid.  There’s a portion of the Euclid 

band that appears there.  At this last home game, they played the National Anthem and done a great job.  It 

was a thrill.  The enthusiasm and effervescence they displayed was inspiring. They are truly an asset and a 

credit not only to themselves, but to their school, their city and last but not least their band director.  They 

deserve a pat on the back and a hearty congratulations for a job well done. These kids were absolutely 

fabulous. 

 In closing just one other thing to say.  I think I’d be remiss if I didn’t. The young lady that was here 

before that said about the treatment she got from a police officer of our town.  I had a short conversation with 

Chief Maine out in the lobby.  I had an incident at my house to where I had one of Euclid’s finest come out to 

my house.  This man was very proficient, very efficient, very courteous and he tried to do the best for me that 

he could.  He done a hell of a job.  Chief Maine, his badge number was 40 and this young man did a good job 

and I’m very grateful for the time and the information that he gave me.  I would be wrong if I didn’t say that 

we have some fine young men on our Police Department.  Thank you. 

 

Mr. Ron Emser – 26501 Farringdon Ave.  At a time when there’s no shortage of public officials who have 

done their best to insult and embarrass our city and our citizens, I’d like to share the following positive 

commentary with you all. 

 Others can learn from Euclid example.  If at all possible, city, village and township officials will want 

to do whatever they can do to avoid problems such as Euclid is experiencing.  Taxpayers ought to be cheering 

them on in this endeavor as well.  Dealing with city budget problems has been a painful experience for Euclid 

officials.  If the dawn follows the darkness, then perhaps the agreement worked out between the City and the 

police officers’ union to prevent layoffs may signal and end to months of wrangling and debate between 

Mayor Paul Oyaski and a rival faction on City Council. 

 The proposed layoffs of 11 officers had been criticized by residents, union leadership and Police Chief 

David Maine, who said the cuts would be detrimental to the department and the safety of the residents.  But 

Euclid faces more daunting budgetary problems than any other municipality in Lake, Geauga, Ashtabula, or 

eastern Cuyahoga County.  The layoffs were proposed as part of Oyaski’s plan to cut almost $4 million from 

the city’s budget. 

 Euclid is facing a $4.3 million budget deficit this year.  The debate in Euclid over financial problems is 

not unlike what has occurred elsewhere.  Most notably among state law makers in Columbus.  One side says 

taxes need to be increased to avoid layoffs and service cutbacks.  While the other side insists spending can be 

cut.  Often the truth lies somewhere in-between and that appears to be where Euclid officials have landed.  

Mayor Oyaski in early January instructed 11 department heads to cut 12% of their budgets.  Thirty-one non-

safety employees were laid off as a result, sparking a battle between Oyaski and four council members. 

 The four council members feel the budget problem was tossed in their lap and even though Oyaski 

made the cuts, Council took a great deal of flack for not providing an alternative.  Council members remain 

quiet, causing much anxiety among the 11 police officers and 4 fire fighters whose jobs were targeted in a new 

round of budget cuts.   
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 Members of Council aligned with the Mayor presented their own solution, a tax levy.  But the 4 Oyaski 

foes, refused to let it go to the ballot. Eventually the 4 spoke out against the layoffs and found a solution with a 

little help from the Mayor.   

 It is clearly a lesson about what can happen when you work together. In exchange for the 11 jobs, the 

members of Fraternal Order of Police Lodge 18, agreed to reduce some of their overtime expenses and defer 

much of the cost to the future.  The change cut $350,000 from the police chief’s departments $7 million 

annual budget.  It is a breakthrough, an accomplishment, Oyaski said.  City officials hope a similar agreement 

can be reached with the 81 member firefighters’ union. But whether all of Euclid’s budget shortfalls can be 

addressed through such deals next year, is doubtful.  It will still be prudent for the city to seek additional 

revenue, Oyaski said.  Obviously all possible spending cuts should be made before taxes are increased 

anywhere, but taxpayers need to be patient with local officials.  Governor Bob Taft had told them not to 

expect anything and in fact is planning $30 million in cuts to the State and Local Government Fund.  Unlike 

the federal government, state and local governments cannot print money.  Even with that ability, President 

Bush has told the nation’s governors all most all of whom are pleading for help, to expect no assistance from 

the federal government.  Planning ahead can help prevent situations from reaching dire circumstances such as 

those in which Euclid finds itself.  Voters in Madison Township, Willoughby Hills and Chardon have rejected 

tax increases in recent months.  But Geneva officials planned ahead two years ago by successfully pushing 

through a half percent increase in that year’s income tax.   

 Also for the first time Eastlake residents who work and pay income tax outside the City also are paying 

one quarter of one percent of their incomes to Eastlake in a change that took affect January 1st.  Simply 

heaping more taxes on the hapless public is heartless.  But maintaining essential local services may require it 

because again, unlike the federal government, state and local governments are prohibited by law from running 

deficits.  This is why the federal tax relief proposed by President Bush is so imperative.  Congress needs to 

enact it as soon as possible to give the economy a shot in the arm and taxpayers the wherewithal to meet the 

needs closest to the home at their local government level today. 

 This was written by the Editor of the News Herald.  What’s really interesting about that is that they 

were often the number one critics of the four horsemen that many of us know.  For them to do 180 degree 

turnaround, instead of getting a tax jammed down our throat that was inappropriate and unnecessary at this 

time, advocated by people that maybe looking at a 7 year tax abatement on their new properties, I find this was 

a very difficult thing for them to do.  I applaud them for it. 

 

Councilman Gruber moved to rise and report. Councilman Lisy seconded.  Yeas: Unanimous. 

 

COUNCILMEN’S COMMENTS 

Councilman Gruber – First of all I’d like to wish everyone a Happy St. Patrick’s Day.  Had a lovely mass at 

St. Williams with Fr. Kline and all the members of the East Side Irish American Club.  We had a wonderful 

day and parade. 

 Yesterday I was honored to be at Lodge 31, the George Washington Post with the Women’s Polish 

Auxiliary.  We had a great 65th Anniversary party at the Manor and I thank them for their hospitality. 

 Also yesterday was a grand way to spend a beautiful afternoon with the Euclid Civic Orchestra at 

Shore.  They never sounded better.  It was a very uplifting and just a wonderful event. 

 To Director Gulich, how are those railroad tracks on 200th Street & Chardon Rd.? 

 

Director Gulich – We’ll flash back to fall of 2002 when they promised to put some Band-Aids on there in lieu 

of replacement which was scheduled for construction season of 2003.  Still expect them to standby what they 

told me and do a complete rebuild on that during this construction season.  When I get that information, I’ll be 

more than happy to pass it on. 

 

Councilman Gruber – Asst. Director Driscoll, did you check out on that 228th ST., tomorrow when you get a 

chance? 

 

Asst. Driscoll – I have it on my list and we’ll be out there tomorrow. 

 

Councilman Gruber – I would like to thank the Streets Dept. for finally getting around to some of those 

chuckholes that we have out there. 

 

Councilwoman Holzheimer Gail – I would like to announce a meeting next Monday night, March 24th at 7 PM 

on the 205/206/Edgecliff Development.  It will be held at the Shore Cultural Centre.  Right now we are 

scheduled in Room 241, which is on the 2nd floor.  I’m going to see if we can get that moved to the first floor.  

I think there might be something in the Women’s Community Room. 

 Coral will be there to present an update on their development.  Next Monday, March 24 at 7 PM, Shore 

Cultural Centre, Room 241. 
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Councilman Langman – I would just like to reiterate what Mr. Guntner said earlier.  The Upson Neighborhood 

Association will be having our food drive this coming Saturday.  We spent the weekend passing out flyers, 

along with the Street Captains, which I’m one of them.  They did a great job and dragged along one sick 

councilman.  I had to spend all the nice weather inside most of the weekend. 

 The resident that spoke before mentioned that those of us who ran under the Taxpayer’s Alliance have 

some hidden agenda that involves the Mayor staying or going.  That basically says that we are waiting for that 

to happen and then to fire which will remove some of the senior members of the administration.  As a member 

of this Council that ran under the Taxpayer Alliance and plans to run again under the Taxpayer Alliance 

banner, I can categorically say, to that resident, it is absolutely not true. Whether the Mayor stays until the end 

of his term, whether he leaves tomorrow, makes no difference.  He has the job and we have to work with him.  

Just like he has to work with us.  I’ve said this before and it bears repeating.  We’re not going to agree on 

every issue and we haven’t.  On some we have, such as the lakefront.  But on the budget matters we have not.  

That doesn’t mean that there’s any personal animus involved.  It is simply a matter of different opinions.  

That’s fundamental in a democracy.  You are going to debate different things, you are going to have different 

views and sometimes it is not going to be pretty.  It is going to be contentious.  That’s what democracy is all 

about.  We should keep that in mind because I’m sure the President has finished speaking this evening about a 

course of action in the Middle East.  There are those out there in those lands that wish to do our system of life 

in.  The best thing we can do is keep going in our democratic process.  It is not always neat and clean.  It will 

be messy.  But fundamentally, everybody that’s up here has one goal in mind, one agenda in mind, that is to 

do the best for the citizens of this city.  Thank you. 

 

Councilman Lisy – I’ll try to follow Daryl on that issue because I, too, can categorically state that I am trying 

to be as objective as possible when it comes to the matter of the city government.  Having a personal agenda 

against any staff member or the administration doesn’t do any good in trying to move the city forward. 

 I have found in business that you have to put your personal feelings aside and deal with what you 

consider the most objective and right thing to do.  I feel by delaying the vote on the early retirement plan for 

two weeks will not jeopardize the program or the pay off to the City of Euclid.  I think it is a wise move.  I 

don’t consider it minutiating with the budget details that it causes any distraction.  Yes, it is going to cause 

more work to go over the organization charts and figure out who is going to be leaving, how they are going to 

be replaced, if somebody is going to be promoted within.  Or, if somebody is going to be rehired to do it.  But, 

there are many people that were laid off.  After the early retirement plan, we are going to be done 102 people 

from this time last year.  That’s a significant decrease in our manpower when you talk of a staff of 547 people 

going down to 443.  That’s approximately 20%.  That’s a large number.  Since we heard at the beginning of 

the budget hearings that our budget is dominated by personnel costs, we should see some of these effects in 

the future.  However, I do not want it to be at the expense of our services, including our safety services.   

Therefore I’m very happy to have been involved with the union and administration negotiations there because 

we cannot jeopardize our safety services.  I compliment and commend the administration and unions for 

working together in both the police and fire in getting that done so we could move forward.  Thank you. 

 

Councilwoman Miller – I, too, attended the lovely mass at St. Williams.  It was a lovely day and I’m sure 

many people enjoyed the parade and had a fantastic day and evening. 

 I’d also like to ask, we have Wednesday, March 26th available.  You have scheduled a meeting for 

March 31st.  We have April 2nd available.  We don’t have March 24th anymore because of the Coral meeting.  I 

would like to know when you are planning to have the early retirement meeting? 

 

President Gudenas – March 31st because we already have the one meeting for the capital and we thought rather 

than drag everybody out twice, perhaps right after that meeting. 

 

Councilwoman Miller – My second question, you were going to send an e-mail out to the council members in 

regard to the Shelter, Board, if they had nominations for people.  I didn’t see it on the e-mail and I think we 

should be turning names in so we can get the board.  You said you would send out for suggestions from the 

Council members. 

 

President Gudenas – I thought we were asking council members to e-mail suggestions. 

 

Councilwoman Miller – When I spoke to you last week, you were going to send an e-mail asking the Council 

members to send names to you so we could form that Shelter Board because I’d like to have a meeting to see 

if we can open the shelter by the first of May.  I would like to have a meeting next month and I think that 

Board has to meet. 

 

President Gudenas – Everybody is here right now.  Provide names, that saves an e-mail.  Although everyone 

was there before, more or less. Everyone knows to provide names of anyone interested in working on the 

animal shelter.  It goes to the Safety Committee.    
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Councilman Sustarsic – I also attended mass this morning and it was very enlightening, very heartening and 

just a continuation of those that were honored at by the Slovenians on Saturday perpetuated the good weather. 

One thing I would like to say, one last comment regarding the early retirement program we are 

thinking of implementing, this is my opinion and it differs and I have a right to that opinion, just as others 

have a right to their opinion.  But you have to wonder being as this was introduced by me, 8-9 months ago, 

why it took 8 or 9 months for members of Council to scrutinize the program, when in fact they could have 

done it well within that time and this thing could have been done months ago and implemented, saving the city 

money and possibly saving a number of layoffs and putting us in somewhat better shape than we are.  Thank 

you. 

 

President Gudenas – To answer that question which leads up to the March 31st meeting.  We still to this day do 

not have the information we need to properly analyze which people will be replaced, which will not be 

replaced, which will be transferred, which won't, which positions we need, which positions we don’t need and 

what the final dollar amount is.  The final dollar amount we do know is $1.6 million that we’re more or less 

committing to spend.  The savings side still seems to be a moving target based on the conflicting information 

we are getting from people who sit on this side and people who sit on that side.  I think we need to be very 

specific on all of these issues.  Especially when we are talking about $1.6 million.  I am completely 

uncomfortable committing to that until I have the assurance from the Directors and the people who work in the 

departments that they are very comfortable to provide the services that we are promising our residents with 

those people leaving and not being replaced.  As I’ve talked to some of them, they do have concerns right now 

and we need to address those concerns.  We can’t do like Cuyahoga County did, let’s just wing it and hopes 

everything works out and then find out a year later it didn’t work out and we don’t have as we’ve heard from 

the Finance Director and we understand ourselves, no room for error. 

 I know Councilman Lisy has been working very dutifully on creating a good picture of our 

organization. Some people call it silly, but I think its important.  We will have that information and be 

distributed to the people who make decisions here at City Hall to confirm that it is accurate.  We will prior to 

that meeting get their input on how the positions will be moved and transferred and filled and not filled so that 

we have very good information for us to adequately analyze things and we will have the proper number at that 

time on what exactly it is we are saving this year.  This notion that everyday we wait we are saving less is not 

accurate because if it works and we’re saving money, it will be over three years.  If the three years started 

yesterday or tomorrow, it will still be the same amount that is saved over a 3 year period of time.  If we make 

the mistake, we’ll lose it all this year.  That’s one thing we can’t take that risk, especially in light of the 

mistakes that were made in the past on spending issues here in my opinion. 

 

Councilman Delaney – I don’t know how you got a bagpiper to donate their services on St. Patrick’s Day.  No 

where in my lifetime have I ever known that to be a fact.  Today it happened.   

 Interesting in light of everyone’s comments.  On St. Patrick’s Day, St. Patrick was an interesting 

person.  He’d find something good in everybody.  He went to a very volatile place and brought peace.  A lot of 

parallels in our world and even here tonight.  On this, the anniversary of his death, he asked that you raise a 

glass over dinner, one toast to him over dinner, and remember his good works.  Find good in everybody, pray 

for peace, Happy St. Patrick’s Day. 

 

ADJOURNMENT 

Councilman Delaney moved to adjourn.  Councilman Gruber seconded.  Yeas:  Unanimous. 

 

Attest: 

 

 

 

__________________________   _____________________________ 

Clerk of Council     President of Council 
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