
COUNCIL MINUTES 

APRIL 7, 2003 

 

The regular Council meeting was held on Monday, April 7, 2003 at 7 PM in the Euclid City Hall Council 

Chamber.  President Gudenas presided. 

 

Members Present: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, 

   Gudenas. 

 

Others Present: Mayor Oyaski, Asst. Law Director Vento de Crespo, Law Director Murphy, Acting 

CS&ED Director Gliha, Service Director Gulich,  Finance Director Balazs, Asst. 

Service Director Driscoll, Parks & Recreation Director DeMinico, Commissioner 

Apanasewicz, Commissioner Hayes, Housing Insp. Petkovic, Police Chief Maine, 

Fire Chief Dworning, Mr. Comiskey, Clerk of Council Cahill.   

 

Invocation was given by Rabbi Bruce Abrams.   

 

Mayor Oyaski, Chief Maine and Capt. Doles presented the following police officers with the Officers 

Merit of Achievement Award: 

 Sgt. Robert Pestak   Sgt. James Savage 

 Sgt. Anton Loviscek   Det. Frank Janovics 

 Det. Alan Bush   Det. Brent Figueira  

 P.O. Robert Trueman #56  P.O. Kevin Kelly #41 

 

Exceptional Service Award to:  Sgt. James Savage 

Meritorious Service Award to:  P.O. William Rogers #24 & P.O. John Braun #73 

Injury on Duty:  P.O. Wayne Tryon #19 (retired) 

Officer of the Year Award: P.O. Jeff Cutwright #68 

 

Mayor Oyaski and Council President Gudenas presented Resolution 64-2003 to the Society for the 

Preservation and Encouragement of Barber Shop Quartet Singing in America, Inc. and they responded by 

entertaining us with their music. 

 

Mayor Oyaski and Director DeMinico presented Resolution 63-2003 to the Villa-Angela St. Joseph High 

School Lady Vikings basketball team for a terrific season. 

 

Mayor Oyaski acknowledge Mr. Jim Cosgriff on his 50th Birthday. 

 

Director DeMinico – The month of April has a lot of activities in the Parks & Recreation Dept.  Saturday, 

April 12th at 10 AM our new disc golf course at Sims Park will kick off.  We have a lot of activities taking 

place.  Also on Saturday, in conjunction with the Jaycees at 1:00 PM, the Annual Easter Egg Hunt at 

Memorial Park.  On April 12th, at 10 AM the Briardale Greens is hosting a cross-country scramble. That’s 

a lot of fun where the holes are all mixed up and tee off at one hole, go across a couple of fairways and 

play at another green.  That’s a lot of fun.  There’s openings in that.   

The Upstage Players, Friday, Saturday, Sunday will be hosting Hello Dolly at the Shore Cultural 

Centre.  Saturday evening at 7 PM, the Babes on Blades, where some of the Euclid Hockey Moms will be 

playing a hockey game against each other.  It is a benefit for the association as well as for our armed 

services that they have a charity that some of the money will be going to.  That’s at 7 PM at C.E. Orr 

arena on Saturday night. 

Arbor Day on Friday, April 25th at 10 AM.  More information will be coming.  The first week of 

May, the Blade and Edge Club will be hosting their ice show on May 2nd and 3rd and there will be more 

information on that as well.  We are going to be heading into full swing and lots of things happening and 

things to do.  Come out and enjoy the activities right here in Euclid in your community. 

 

Mayor Oyaski-  Three weeks from tonight, on April 28th at 6:30, Congresswoman Stephanie Tubbs Jones 

will be having a town hall meeting in these chambers.  She looks forward to talking to all interested 

members of the public.  Next Tuesday, April 15th at 7 PM at the Henn Mansion will be the inaugural 

meeting of the new Euclid Landmark Commission.  The special guest speaker will be the sponsor of that 

legislation, Councilman at-large Pat Delaney.  I understand if you come to the Sunday afternoon matinee 

for Hello Dolly with the Upstage Players, you’ll have a once in a lifetime opportunity, for the right price, 

to put a custard pie in my face for a good cause.  I expect to raise a lot of money.   
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COMMUNICATIONS 

Council has received the following communications: 

 

A marketing update from CB Richard Ellis 

A memo from Mayor Oyaski regarding support for the Health & Human Services Replacement Levy. 

An invitation to attend an Open House for the Lakeland Animal Clinic Team 

A notice from the Board of Elections detailing changes in voting locations. 

A summary of tonight’s agenda by Law Director Murphy. 

 

REPORTS & COMMITTEE MINUTES 

Councilwoman Miller moved to accept the Council Minutes of March 17, 2003 and the Humane Officer’s 

Report of March, 2003; Fire Report of February, 2003; Executive & Finance Com. Minutes of 2/26/03 & 

3/5/03; Safety Committee Minutes of 3/10/03 & Board of Control Minutes of 3/10/03; 3/17/03; 3/24/03.  

Councilman Sustarsic seconded.  Yeas:  Unanimous. 

 

ADDED TO AGENDA 

Councilwoman Miller moved to waive the 24 hour notice and place on the agenda, Ord. (438-03).  

Councilman Lisy seconded.  Roll Call:  Yeas:  Unanimous. 

 

COMMITTEE OF THE WHOLE 

Councilman Langman moved to go into the Committee of the Whole for Legislative Matters Only.  

Councilman Gruber seconded.  Yeas:  Unanimous. 

 

Mr. Lou Nagy – 1483 E. 250 St.  #1, a Resolution sponsored by Mayor Oyaski and the entire council.  I 

was wondering if it could also be sponsored and noted by the entire City of Euclid.  I would also like to 

ask that a personal condolence and sympathy be given to Rev. Sloan and Mrs. Sloan and Mr. & Mrs. 

Dowdy, whose sons were killed in Iraq.  They live in the Cleveland area. Thank you. 

 

Mrs. Dorothy Fike – 20271 Delaware.  I have quite a few questions so I’d appreciate them being 

answered as they come up on the agenda.  #2, I went to part of the meeting where they were talking about 

the Early Retirement Incentive.  I have questions on that after hearing that.  The Waste Treatment money 

they would have to pay into the retirement system, I would like to know how that money was 

accumulated.  I guess its over $1 million at least.  What is it used for?  How is it accumulated?  I know 

Mr. Gudenas you said does it have to be replaced and if so, would it be an increase in our sewer taxes? 

 #8, it is on the day care that P&Z approved.  I noticed the designation is school/day care.  I would 

like to know if it is going to be strictly a day care or if they have any plans for a school. That’s the zoning 

for that area so it probably would be allowed.  I would like to know what their plans are. 

 #10, I attended a meeting that the Mayor was also at last week.  There’s some volunteer program 

that sounded very interesting and the Mayor said he would follow up on it and it would be a volunteer 

program where they would get credit for and it is a whole year program that they have to commit to.  

 #11, the annual appropriations for the city, I did get that answered before the meeting.  #14, I’m 

questioning the award of the Panzica construction company for the both projects.  Were there any bids 

solicited?  I know it says they’ve done previous work with the city and they do city work, so I’m not 

questioning it.  That they’re getting both projects which seem to be very big projects and I’d like to know 

the process that was followed in awarding.  The idea that they are going to be awarded both senior center 

and the golf course club house. 

 #16, It talks about borrowing the money for the clubhouse.  Will it be definitely be put in 

somewhere in the agreement that the funds derived from the golf course and this center be put into the 

fund to repay the debt?  I was quite surprised, I will be very frank because I didn’t follow it to see all the 

proceeds from the golf course, up to now, that they were kept aside.  I want to make sure if they’re 

borrowing this $1.2 million that they use some funds from the golf course that it doesn’t all come out of 

the citizens pocket.  Because you know that all to repay these debts are done with our taxes, not done out 

of the air. 

 I very much question #17.  I understood from the very beginning that the senior place was going to 

be finished first and then when that was finished then the clubhouse would come on board. Now all of a 

sudden they’re talking about relocating the senior programs, paying rent, moving costs twice, from one to 

move there and then back again.  Which also means that you would have to borrow the money from the 

golf course, instead of having the senior center being one year and doing the golf course later, now all of a 

sudden they are going to be borrowed in the same year?  Which again will increase our debt.  I question 

very much having this moving in between. 

 #19, very quickly.  I assume the $60,000 bond is for Hillandale, Mr. DeMinico?  #22, issuance of 

bonds for $396,000 for improving, demolishing, furnishing and equipping buildings and structures used 
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for municipal purposes.  I’d like to have that explained more thoroughly, because that seems a big chunk 

of money for that when it is just kind of grouped together.  I would like to have that spread out. 

 #23, the contract for labor and materials for the lining of streets.  I would like to know what that 

contract will be.  There is no amount listed.  Thank you very much. 

 

Mrs. Kay Lada – 1574 E. 219.  I’m here to address #17 on the agenda.  I hope I can get through this 

without messing up.  What a surprise!  Let’s relocate the seniors temporarily so construction can begin on 

both the senior center and the golf course facility at the same time.  Should save the city money?  First it 

was suggested that the seniors be relocated to the Irish American Club.  That involved only the lunch 

program as I understand it.  No plans for activity or staff.  That didn’t fly.  Now, let’s move the seniors to 

a church on Lake Shore Blvd.  It is supposed to be handicapped accessible and have facilities for all.  Has 

a lift chair, which means it has stairs which makes it difficult for some of our people to walk.  I doubt 

very much if there’s adequate parking.  

How much money will be saved after paying rent for a temporary facility?  One Council person 

told me that we shouldn’t mind being inconvenienced because after it we would have a beautiful new 

facility to look forward to.  Sure, don’t make the golfers inconvenienced.  Seniors have been 

inconvenienced for years in a temporary, inadequate facility.  We know how to make do.  

When the plans were started for the new senior center, some of us seniors were asked to be on the 

committee and we were involved in the plans.  Designs were done and shown, displayed.  Mr. Corbran 

decided that facility as it stood was to grand for the seniors.  So now we are going to down-size it.  Now 

one has seen the plans.  Why?  Why do we even call it a senior center when its also going to be a banquet 

facility as I understand it?  Let’s call it what it is a civic center. 

Seniors were promised that they would not be relocated until they had a place to go.  But we’re 

used to broken promises too.  Mr. DeMinico, I understand, has said that this is a done-deal and the seniors 

will be moved by September.  So does Council have to vote on this or is it a done deal?  He has also made 

the statement I think that we’re not used to change, we don’t like change.  Let me tell you most of us 

seniors have made many changes in our lives.  Some have lost spouses, some have fought in wars. Some 

have sent our sons off to war and now probably our grandsons.  We can make change, we have 

adjustments made.  Let’s see how much you young people can adjust when you’re 75-80 years old.  My 

husband and I use the senior center a great deal.  But we also do a great deal of volunteer work there.   

If this is voted on tonight, I hope anyone that I can vote for isn’t sitting in a council seat next year.  

Thank you. 

 

Mrs. Dorothy Trunkley – 20755 Miller Ave.  For #15 & #17.  Sometime back we had a petition made to 

have our senior center in Sims Park.  Then we sent it in and the Council did not pass it to be built there.  

Then the city said they had the money to build the senior center.  What happened to those monies?  Now 

that the bad road to get to the clubhouse has to be altered and there has to be something done to keep the 

wind, ice and snow from the lake to protect us seniors.  All us seniors still would like the center built in 

Sims Park so the police can see the building while they ride by on Lake Shore Blvd., so no vandalism will 

be done to the building.   

 

Mrs. Madeline Scarniench – 1511 E. 221.  This is a question for Mr. Hayes, #4, 5, 6, & 7, those are for 

specific businesses.  If they decide to put a different business then what’s stated in the ordinance, do they 

have to come back to P&Z?  Or are they going to be allowed to do whatever they want once they get these 

exceptions? 

 

Commissioner Hayes – Those are specific businesses.  Any other business would have to go back to 

Planning & Zoning and start over again. 

 

Mrs. Scarniench - #10, recreation capital.  I have a real concern that we’re spending $25,000 that’s only 

going to be something nice for a few people.  It’s really not accessible to the public for the salt-look 

overlook.  It is not going to be for me and it is not going to be for anybody who has to drive to go there.  

That money should be used in Memorial Park at the pool. The bathrooms at the pool are deplorable.  That 

$25,000 can go a long way to fix that, to start the repairs on that.  You have to prioritize.  I don’t believe 

spending $25,000 to benefit approximately 20 people is a good sound investment for our city. 

 The senior center. #17.  I was told also its a done deal.  I think this is totally wrong.  I don’t use 

the senior center yet, but I know I will be in a few years.  I think it is inconceivable to allow this to 

happen.  These folks are entitled to stay where they are until the new place is open.  Moving them back 

and forth, this isn’t any good.  There is no reason that this has to be done all at the same time.  Let them 

stay where they are.  They’ve paid their dues in this city and they need to be able to be happy and secure.  

The parking at this church, there’s no place for parking.  Where are they going to park?  In the middle of 

winter, they are going to be on the street having to walk to get there.  You can’t use a wheelchair, they’ve 

got a lift, if you’re in a wheelchair, who’s going to carry it?  Not another senior.  Please, really reconsider 
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this.  Do not allow this to happen.  It won’t take that much longer for the golf course to do what they have 

to do, one at a time, please. 

 #24, Councilman Gruber, man after my own heart.  The key to this issue is part-time employees.  

City Council is part-time employees.  A few years back, the Commissions used to have health benefits 

and they were taken away because they’re part-time employees.  This should happen.  It is good faith 

again to the City.  If no other part-time employee gets health benefits, why should council? 

 #26, the fees for the sewers.  That’s been a long time coming.  I have no problem with this.  The 

one statement in here says the property owner must pay in advance.  What do you mean by pay in 

advance ?  I’m not going to know that my sewer is going to be clogged, so I can’t come over to City Hall 

and pay you.  Or, if it happens after hours, who am I going to pay?  I think that should be clarified on how 

that payment is going to be.  Did you think at all about a slightly less price for seniors because they are on 

fixed incomes?  I hope you will discuss that. 

 The last thing has to do with the Health & Human Services replacement levy.  I hope everybody 

keeps in mind this says replacement.  When I read this it says, 3.1 mill levy with a 1.8 mill enhancement.  

Plain and simple English, that’s 4.9 mills on your current expenses.  On the current value of your house.  

Not what the original 3.1 was whenever that was.  I couldn’t find out when that levy actually came into 

being.  The man told me it was only going to cost $5 more dollars on your taxes for a $100,000 house.  

No its not.  It is going to cost a lot more.  4.9 mills on the current millage.  He says this is all or nothing. I 

said well I hope its nothing because I think its wrong to go after people and hit them with everything you 

can and hope it passes knowing full well that you have back up plans to come back in November for a less 

amount of money.  You should go after what you really need, don’t try to scare people.  I resent this.  I 

believe in everything they do but I will not vote for this.  Thank you. 

 

Mr. Joe Udovic – 21371 Naumann.  First comments will be on the senior center, #17.  Seems to me what 

we’re doing here is playing game called carrot and the stick.  The seniors are promised something. When 

it comes time to pay, we give them the stick.  I think this game has got to stop now.  I know we have two 

beautiful projects that are going to happen, both the golf course and the senior center.  I would like to see 

us like the previous comment was made, let’s work strictly on the senior center, finish that project, then 

work at the golf course.   

 From my previous job at Home Town Buffet I attended many senior centers.  They have arts, 

crafts, exercises, dance classes, besides bingo and card games.  They need a permanent space for right 

now so these activities can continue.  I do not believe it is in their best interest for them to be moved 

around, shuttle bused from one spot to another.  I know a lot of us are not seniors, but eventually, how 

would you feel if you were told that you had to be moved around from place to place.  It is not fun, it is 

not exciting and it is very strenuous.  My parents are seniors, my uncle was a senior. They don’t use the 

senior center but I know for a fact seniors don’t like to be moved or shuttle bused.  I think the best thing 

to do is finish one project and start another one. 

 #2, I recently read an article in the News Herald.  The Waste Water Treatment Fund, sewer fees 

are going to be increased and from what I understand, Wickliffe and Willoughby Hills, the Mayor of both 

communities were stated in the paper, they don’t mind how Euclid deals with the problem, they just don’t 

want to see their fees increased.  Has anybody talked to these communities or any other communities that 

brings their water through Euclid on how their fees are going to be increased?  I do agree that this plan 

needs to be further reviewed and further adjusted.  I don’t think this is yet ready for us to pass this 

evening.  Thank you and have a good evening. 

 

Mrs. Jean Garapic – 43 year resident on Forestview.  I would like to address #10 & #17.   Creating a new 

park at the northern end of Lloyd Rd., a $25,000 project, that will benefit a handful of residents.  A park 

that cannot accommodate cars, only foot traffic or bicycles.  I ask you, how many Euclid people will 

benefit from this facility? I live only 13 houses from Lloyd Rd. on Forestview, I won’t be able to benefit 

from this park.  How can you spend $25,000?   

 To the Recreation Dept., $20,000 for playground equipment at a closed school. The former 

Russell Erwine Elementary School.  Here again, that money could be used for an open school or schools, 

where children are attending it and will be able to use that playground equipment daily.  Not again for a 

place that will only benefit a few residents.  I say, take this $45,000 and use it at Memorial Park where 

many Euclid residents will benefit from this money, not just a select few.  I actually say shame on you if 

you allow this to happen for planned private projects. 

 #17, the senior center.  I’d like to say I can’t believe the way you are backing out of a promise that 

was made to the seniors. We were told we would not be forced out of the Knuth Center until a new 

vacancy was found for us.  I worked very hard on that committee to find the right facility.  You here at the 

Council approved the Euclid Clubhouse.  You told us we could have it and it would be built.  Now you’re 

telling us we have to find somewhere to go temporarily so you could do both projects at one time.  We’re 

not stupid.  You cannot have two projects going at the same time and move the entire staff, all of their 



Council Minutes 
April 7, 2003 
Page 5 
supplies, everything that is needed for the seniors on a temporary basis and then move us again.  Please, 

consider what you are doing and once again I say shame on you Council if you allow this to happen. 

 

Mr. Dennis Berzinskas – 20890 S. Lake Shore Blvd.  I can see the project of putting a park up, salt-look.  

What about split equity?  Getting the citizens involved, cut down our costs.  Let’s make this a Euclid 

project with Euclid people.  Get some city help for the heavier stuff.  Let’s all work on it.  Let’s beautify 

the city.  This is our city.  #17, #26 & #27, same thing you said last year.  It is a lot of way to burn money.  

I know Councilman Gruber spent some money on it last year, but I just got a book today, Make Your 

Own Fireworks.  But if you would blow yourself up, maybe I will give it to you. 

 #26, I was told by the Mayor when he was running that my sewer had an upturn in it and I had a 

problem with it.  I mentioned it to him and he put it down in his book and that’s as far as it ever got.  We 

all have trouble with our sewers.  Before you vote on this, I’d like my sewer fixed so I won’t have 

problems because it goes real slow.  I try to put things down it so it won’t clog up.  You’d better look 

carefully at that one.  Some of the people are on fixed incomes, you better put a cut rate for senior 

citizens.   

 #17, Mrs. Gail, Mr. Delaney, you got a favorite project that you’re working on.  Why don’t you 

push for the senior center there at Shore?  You got a cafeteria.  You’ve got it all cleaned out.  You have to 

move that equipment anyway.  We were told at the Henn Mansion meeting last Tuesday that we could 

possibly have it there but we didn’t have the room.  You have a building that you’re not using as much, 

put it there.  You are going to move that equipment anyway.  You are going to try to move it over at the 

Henn, no room for it.  You’ve got all kinds of room in that kitchen.  You’ve got all kinds of room for 

feeding people.  You’ve got a ramp to bring the people down there.  If I’m there, I’ll help you get it down.  

Let’s put the seniors at Shore if you’re going to move them.  You’ve got a parking lot, you’ve got a ramp 

and you’ve got a large area.   

 

Mr. Ron Emser – 26501 Farringdon Ave.  I’m hearing people talking about $25,000 for a lakefront access 

that perhaps only 20 people can use.  I’m hearing somebody else moaning about 20k for a playground that 

only some kids can use.  Anybody wondering about the $2 million plus dollars that 20 plus people are 

going to take out of our coffers with an early retirement package?  My understanding was this whole thing 

was an exercise to indeed save money for the city.  The way its starting to smell here, its robbing Peter to 

pay Paul.  I don’t care if your glass is half full, half empty, its still money. 

 Before you start doing this, I think you really got to look at and have a reorganization plan in place 

before even start trying to move people or retire them early, give them a bonus for leaving early.  It is a 

good gig, it is almost a lottery for some.  It is still costing us money I think.  I don’t think we’re saving 

anything.  Maybe you’re going to keep a few bucks in the general fund, but if you’re actually, quite 

frankly borrowing, stealing, whatever you want to call it, its coming out of another fund that you’re just 

going to come back to us taxpayers and the guys are either hey, we need more money for our sewer 

system again.  Or, we could have kept that money in there and utilized it the way it was intended to be 

used.  Thank you. 

 

Mr. Jerry Corbran – 24250 Maplewood Dr.  Speaking of the buy-out.  There’s a lot of opinions on that.  

Some say we’re going to save money. Some say we’re going to lose money.  Perhaps you should delay 

this until all can agree in another committee meeting.  Maybe you need an outside professional opinion.  I 

don’t know if you’ve had one yet.  Maybe that’s a way to go.  Let’s be right on this. So many big 

decisions have been made in the past that came back to haunt us.  Thank you. 

 

Mr. Dennis Glasney – 731 E. 263 St.  Mr. Corbran’s right, perhaps we should bring back Jefferson Wells 

and do another study on the early retirement program. Waste another $35,000 of the taxpayers’ money 

and let them make some other suggestions that up until tonight I haven’t seen anybody making any effort 

to act on.   

 At the Executive & Finance Committee Meeting that was held here last Monday, I heard a couple 

members of this Council as well as Council President Gudenas repeatedly state about the responsibility to 

the taxpayers of this City and to spend the taxpayers money wisely and to save the taxpayers money 

whenever possible.  As a tax payer of this City, I have to agree with that.  That theory is all well and good, 

but I think you also have a responsibility to the members of the council, to the employees of the City of 

Euclid, but most of all to the citizens that are out here tonight.  When you’re going to make reference to 

numbers that have been used with regards to the early retirement program, I think you have a 

responsibility to use accurate numbers.  At the Executive/Finance Committee on Monday, Council 

President Gudenas used some numbers with regards to Waste Water Treatment Plant budget and they 

were going to be operating at a $600,000 deficit at the end of this year. 

 If you are for the early retirement program, or you’re against the early retirement program, I hope 

that each and every member of this Council will judge the program on its merits or lack thereof and make 

your decisions based on that.  The number the Council President used for the operation of the Waste 
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Water Treatment Plant at a $600,000 deficit was totally inaccurate.  The Waste Water Treatment Plant 

will not operate at a $600,000 deficit.  I think that Mr. Comiskey has some updated figures for you.  It 

wasn’t bad enough that the number that the Waste Water Treatment Plant was going to operate at a 

$600,000 deficit was thrown out, but then he used that number to intimidate people in the audience into 

believing that that’s going to result in an immediate sewer levy increase to recoup that money.  As 

someone mentioned up here early this evening, a couple of the Mayors of the cities that are involved in 

Euclid’s Waste Water Treatment Plant publicly stated in the News Herald that it wasn’t any of their 

business on how Euclid runs their budget and they weren’t anticipating having any sewer levy increases.   

 It was also stated that $300,000 of the taxpayers money was going to have to be used for the early 

retirement program.  It was neglected to be brought up that $600,000, I shouldn’t say it was neglected, it 

was tried to be brought up by another member of Council that $600,000 of the taxpayers money would be 

saved in the General Fund, but every time that individual tried to mention that, someone seemed to find it 

necessary to speak over him. 

 There was question about legality of employees transferring from one department to another and 

the union problems that might result because of that.  I can assure you that there are currently 5 employees 

in the Waste Water Treatment Plant who have transferred from other departments and it hasn’t caused 

problems as far as unions go.  Employees have a right to bid on jobs and other departments.  If that means 

leaving one union for another, it really doesn’t have that much of an affect.  

 It was also mentioned by Councilman Delaney that a worker from the Waste Water Treatment 

Plant who spoke at the meeting prior to that, the previous Council Meeting, seemed to be a little anxious 

to have this early retirement program passed.  If you call waiting from November of last year until April 

of this year being anxious, well then I guess I’m anxious.  For those of you who haven’t considered, the 

early retirement program is a big change for a lot of employees should it go through.  There’s employees 

that are going to have to make decisions that are going to affect the rest of their lives.  If in fact this early 

retirement program does pass, it is my understanding that we would be approached sometime in the next 

30 days to either accept or decline this early retirement.  It was kind of important to us to know where this 

program is going and whether or not it was going to pass so that we can make decisions.  I have other 

employment that I’m going to have to go out and seek if I leave the employment of the City of Euclid.  

All of that stuff has been on hold.  To be quite honest with you, it has been a little nerve-wracking on 

occasion when you are trying to make these plans and try to do these things. 

 I’ve never once heard anyone bring up the point about the employees that are laid off from the 

City of Euclid presently.  I’ve heard talk about employees that are going to transfer.  I’ve heard talk about 

employees who are going to have to be replaced.  But has anyone ever considered that should some 

employees from the Streets & Sewers Department take these jobs in the Waste Water Treatment Plant to 

replace any of the employees that might take the early retirement.  Maybe there’s a possibility that some 

of the 16 laid off workers are from the Streets Dept. who no longer have jobs could be called back and put 

into service.  If I’m not mistaken that would pretty much put the Streets & Sewers Department operating 

at the same budget they are operating right now.  You’re just going to be bringing 6 laid off employees 

back to work. 

 As I stated when I opened, I just hope you’ll vote on this on the merits.  If there’s a savings for the 

taxpayers of the City of Euclid I think this Council owes it to the taxpayers to save the money and not to 

convolute the figures to try to make it look to your advantage whether or not you’re for this or not.  

Believe it or not, I have one more comment on one more thing on the agenda. 

 

President Gudenas – Your time has been up for quite awhile.   

 

Mr. Glasney – Thank you. 

 

Mr. Jack Hagenbaugh – 20200 Hillcrest Dr.  I urge you to vote yes on #24 on discontinuing Council’s 

health benefits.  I believe the Council’s benefit should be on the table, the same as the jobs and benefits of 

the city employees.  I urge you to vote no on #26.  A user fee is another way or nicer way or more 

politically correct way to say tax.  Our taxes are to pay for the city services.  We shouldn’t have to be 

taxed or pay again for the same service.  Thank you. 

 

Mr. Dale Vernon – 1497 E. 196 St.  #21, mentions in the issuance of bonds, fire hydrants.  I thought we 

had passed legislation that increased by fifty-cents per mcf our water bills on a quarterly basis.  That was 

supposed to take care of fire hydrants.  I’m just wondering what happened to that money or that particular 

legislation. That’s some years ago. 

 #27, it might be interesting to find out why this year is different from last year that we can afford 

fireworks for the Fourth of July. I read in the paper that the 4 horsemen where lotted for their budgetary 

expertise and I congratulate you gentlemen. 
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Mrs. Sally Hufnagle – 615 Birch Dr.  I would like to address a couple of things on the agenda tonight.  

The first thing, #2, the early retirement.  A few of you have done nothing but yank the employees around 

over this.  You have delayed it and delayed it.  We have our own people who are well qualified to review 

this plan, come up with a plan and give you their opinion on it and they did that.  You wouldn’t take that 

opinion.  You wanted to hire Jefferson Wells.  If you read the proposal by Jefferson Wells, they state very 

clearly on page 2, review the reasonableness of early retirement and succession plans.  If you read the 

ordinance that allowed us to hire Jefferson Wells, it clearly states, to perform the cost assessment and 

financial analysis of the City of Euclid including a proposed early retirement incentive plan.  If you read 

the report from Jefferson Wells, it clearly states the best case scenario, the worst case scenario.  Either 

way, we’re saving money. So either Jefferson Wells didn’t do what we paid them to do.  Or, they did do 

what we paid them to do and now we don’t want to take their opinion.  It looks like either way, at this 

point, we’re out $35,000.  You owe it to the employees of this city to pass this plan.  It is going to save us 

money.  Any amount it saves us benefits the city and therefore benefits the employees.  Last year, you 

could non-union employees pay by 6%.  Do you have any idea what that does to the retirement that they 

will make for the rest of their lives?  You in essence, the people that are going to retire, you in essence cut 

their pay for the rest of their lives because you did that.  You owe to your employees.  It is about time you 

start giving back to them.   

 The second thing I would like to comment on is #10, the Rec Capital Budget.  I question what 

priorities are used in determining this budget.  We’re going to spend money on a playground at a school 

that is closed?  We’re going to spend money on a park that we just sort of all of a sudden came up?  How 

long have they been waiting for that park?  Last Thursday night the Lakeland Civic Association met at 

their regular meeting and several people there had read the News Journal that day and were very upset 

about this money being allocated for these two projects.  We have plans in our possession the city put 

forth two years ago, May 14, 2001 to redo a city owned parcel of property in our neighborhood.  A 

neighborhood that affects 450 houses.  We were told at the time after the plans were drawn up, we were 

told at the time we had to be cut because of budget.  You know what?  We went along with that because 

we understood.  Okay.  I question why we’re going to put a park at a closed down school and I was told 

the neighbors are going to build it.  They spread out the mulch last year that we gave them.  Guess what?  

Our residents spread out the mulch you gave us last year.  We maintained that piece of property. The 

residents of the Lakeland Civic Association would like to know why we are not on that priority list.  Why 

we weren’t considered.  

 Personally I think recreation should be about the children.  If you want to put money in a park, do 

it at a school that is open. We have at least three schools that are in need of new playground equipment. 

Two of those schools have ball fields the City uses all summer long.   

 I’m going to quote from Council Minutes of December 2000.  A private citizen came before you 

because you were considering buying the Russell Erwine project.  Quote, I do not feel it is fair that I pay 

higher property taxes for someone else to have a $200,000 home in my neighborhood. That private 

citizens is now a member of Council and I don’t hear him complaining about getting a new playground on 

a piece of property that is right next to his.  I question the priorities used for this. 

 The last thing I’d like to comment on is your giving up your health benefits.  By the end of the 

evening after you’ve taken care of the seniors, you’ve taken care of your employees, let’s see how much 

your willing to sacrifice.  In a Plain Dealer article dated February 22, 2003, an article that was reporting 

on me asking for what Council spent on health care.  Mr. Gudenas said, that Hufnagle wanted to 

embarrass Council members.  Well, I disagree.  I think you find your own ways to embarrass yourselves.   

 

Mr. Mike DiDomenico – 24770 Farringdon Ave.  Mrs. Hufnagle, that was me that stated, I didn’t see why 

I should pay more taxes, not Councilman Lisy.  I said it.  I’m the resident.  The minutes are wrong.  I’m 

the one who said it and I’m telling you. 

 My first thing that I wish to discuss on the agenda is the early retirement.  The early retirement has 

been, its really not clear whether we’re going to save money, but if you just look at the people that are 

lined up that are saying we should save money, Jefferson Wells is talked about.  Jefferson Wells did their 

study before the Mayor decided to lay off all the people in various departments.  Jefferson Wells wasn’t 

given the information that they were going to lay off all these employees before they did their study. So 

they corrupted their data and you got bad information. Therefore you get incorrect conclusions.   

 Secondly you have the so-called qualified people in the city are the same qualified people that 

couldn’t figure out you didn’t have to pay income tax to the county on city owned properties until 

Councilman Lisy told them that and then couldn’t figure out when they mailed the letter to try and get our 

money back.  So those are our qualified people on the administration that are saying this is a good idea. 

 Then you have people who stand to benefit from it the most that are saying it is a good idea.  Of 

course, that’s what they are going to say. They want to take that bonus and retire and get out of Euclid or 

just retire and enjoy their life because they put all their years in.  On the flip side, I happen to know 

Councilman Lisy personally, I think all of Council knows that and I just want the people to understand 

that I know him personally, I know that he spent hours going over this report.  I would put his budget 
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skills above anybody in this room.  When he looks at budgets, he’s an intelligent individual and he has a 

manner of integrity.  These are things that I respect.  You can look at this early retirement and say this is 

going to cost us money.  We’re not going to save money here.  I think that’s worth considering.  If 

somebody is telling you, you are going to lose money, you ought to really consider that before you just go 

throwing it out to people who saying no it is a good idea, give it to me. 

 Getting back to Russell Erwine, I did not personally request, I was the one coming to council 

frequently and spoke about this property. I did not request $20,000 for new playground equipment.  Never 

requested it.  I asked for used playground equipment a few years ago.  From another other playground in 

the City, I said give us the used stuff because the stuff that is over there right now, I played on when I was 

a kid and I’m 40 years old now.  I know it is just for a neighborhood.  I have spoken to Councilman 

Langman about this issue and I said I don’t think this is a good idea spending this money.  I think this 

money should go into Memorial locker rooms, that’s my opinion.  It would be nice to have some 

replacement equipment, but again, I think more people benefit if Memorial Park gets new locker rooms 

rather than this playground get redone.  Just get it right when you quote people.  I’m the one who said it. 

 Finally this idea of eliminating health care benefits for the Council.  I know they are part-time 

employees, but I also know that many people here on Council work full time hours for part-time pay. If its 

a little benefit to give them health insurance that they can decline if they wish, or they can use, so be it.  

On numerous occasions I come before Council saying how come we’re paying people to sit on Rec 

commission and Civil Service Commission and paying them money to basically work an hour and a half, 

two hours a month paying them $3,000-$5,000 a year.  While they’re appointed by the Mayor so 

nobody’s making any noise about that.  You want to save your money, people that work an hour and a 

half a month and are getting $3,000 a year, there’s a way to save some money. Thank you. 

 

Mr. Brian Forthman – 725 E. 236.  I’m just letting the residents of the City of Euclid know, my mother-

in-law lives at the north-end of Vine Street, two blocks up from Lake Shore Blvd.  She has the Euclid 

assessment for her sewer taxes.  It has over doubled her sewer and water bill, almost tripled it since she 

had that assessment put on her water bill.  The City of Superior Services, I only pay $300 less a year in 

taxes than she does on a 136 acre farm. 

I called about a tree last Saturday, called Police Dept.  My neighbors tree next door keeps 

dropping dead limbs on my cars.  I suffered about $3,500 worth in damages so far.  The last one that fell 

on Saturday took out the last two layers of shingles on my garage that was replaced two years ago.  Took 

out the gutter and dented my fender and took off the antenna off my car.  The one before that went 

through my boat mooring cover.  The one before that took out the front of my Monte Carlo. That was last 

year.  When I called to see if the Euclid Police Dept. said try to get a hold of the Recreation Dept. to see if 

they can come out and look at the tree.  I called the Recreation Dept. and all I got was a voice recording. 

So far I haven’t heard anything for a week.  My question is, everybody tells me to go and put this incident 

from the tree next door on my house insurance.  I don’t see why since its not my tree that I have to take 

my house insurance money and raise my rates just to pay for somebody else’s problems. That’s why I 

want to know from the City of Euclid what I can do from all the damage I’ve suffered and to get an 

answer.  That’s all. 

 

Ms. Regina Hauck – 116 E. 197 St.  I would like to comment on agenda item #2, the early retirement 

incentive plan.  There’s been a lot of time spent on this plan both from the administration and the council.  

I’m not here tonight to ask you to vote either for or against this resolution.  Rather I’m here to discuss 

wise business decisions and conflict of interest surrounding this plan. 

 For the past year, many residents and council members have spoken of how this city needs to be 

run more like a business.  That it is imperative for us to make wise business decisions instead of doing 

what is comfortable.  I think that definitely applies to this resolution.  I have not seen the numbers 

associated with this plan, so I don’t know if it will save or cost us money.  Each of you has seen those 

numbers though.  There should not be any outside interference to your voting decision.  Please let the 

numbers speak for themselves.  If the city is going to save money by implementing this plan, then please 

vote for its passage.  If the city is going to lose money by implementing this plan, then you must vote 

against its implementation.  Please do not play a shell game with the money in different city funds.  Do 

not say to yourself we can save money in this fund, it doesn’t matter if we lose more in another fund.  It 

does matter.  It matters to the residents of this city.  It is our money.  The only thing that should matter 

here is the bottom line.  What is the net affect to all city funds by implementing this plan?  If the plan will 

positively affect the bottom line, vote yes. If it will negatively affect the bottom line, vote no. 

 As I said the only thing that should matter is the bottom line of the City.  If you are unsure of how 

this plan will affect the bottom line, please do not implement the plan tonight.  If you vote no and then 

later study the numbers and realize the plan can save the city money, the plan can be reintroduced to City 

Council.  However, if you vote yes, and then realize the plan will cost the city money, you cannot rescind 

the offer made to the employees.  You and the residents will be stuck with a bad decision.  I don’t think 

any of you want to make a big blunder that will cost us money during an election year. 
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 I now want to switch gears and talk about conflict of interest.  There are a lot of emotions 

surrounding this issue.  There are a lot of people that it will affect.  Not only those people that are eligible 

for the early retirement, but all city workers.  Some workers that are not eligible for the plan have a vested 

interest in its passage.  Some of them are hoping for its passage, because it may mean a promotion or 

chance of a better job for them.  Some of them are hoping for its passage because it will secure their job 

within the city. They will not have to fear of being laid off in the future if other employees choose to 

retire.  Because of these strong emotions, I think anyone with a close relative that is employed by the city 

will have a hard time being objective on this issue.  I know that Councilman Sustarsic has a son that is 

employed in one of the affected departments.  I am asking that Councilman Sustarsic and any other 

council member that has a spouse, parent, son or daughter that works for the city to please abstain from 

voting on this issue.   If Council President Gudenas cannot vote on lakefront development issues because 

his landlord my benefit, I think that same conflict of interest logic should apply here. I would have 

suggested you ask the Law Department for their advice on this topic, but since the Law Director directly 

stands to benefit from its passage and the Assistant Law Director maybe in line for a promotion if this 

passes, I don’t believe they can be objective on this issue either.   

 Let’s not have any discussion about it.  When its your time to vote, so there isn’t any doubt of 

impropriety in an election year, please do the right thing and abstain.  Thank you. 

 

Mr. Jim Pajk – 120 E. 206 St.  I’m talking on #24.  I urge this council to pass this ordinance.  It is not 

right for you guys to ask departments to sacrifice and not make any sacrifices yourself.  Most of the 

people on this Council have full time positions or spouses of such and I think the health care benefit is 

just a perk that really doesn’t belong there and should be removed.   

 Secondly on the minutes issue, I have researched them for hours and I will say that Dr. Lisy and 

Mr. DiDomenico both made those comments before this Council.  Thank you. 

 

Councilwoman Holzheimer Gail moved to rise and report.  Councilman Langman seconded.  Yeas:  

Unanimous. 

 

President Gudenas – I will ask for another change, #14 should follow #17.  We will start with #23 first. 

 

LEGISLATION 

       Ord. 65-2003 Extension to Purchase Agreement 

An emergency ordinance authorizing a six (6) month extension to Shelbrook, Ltd., 40 Lyman Circle, 

Shaker Heights, Ohio, to finalize the purchase agreement conditions for the 5.72 acres of land at Century 

Corners Industrial Parkway.   (Sponsored by Councilman Gruber) 

 

Councilman Gruber moved for passage, Councilman Langman seconded. 

 

Director Gliha – Shelbrook, Ltd. has been working very hard and very closely with an interested party in 

developing this 5.7 or 6 acres of land.  Their contract or option for this property ends the first week of 

May.  The deal they have been working on so hard along with the Development Department and 

Councilman Gruber is very close to being finalized.  We would like to give Shelbrook 6 more months so 

they can finalize this deal and maybe bring a win/win situation for the City of Euclid.  I believe Howard 

Lichtig is in the audience of there are any questions you would like to address to him. 

 

Councilman Langman – Mr. Lichtig could you just give us an overview of your efforts to finalize this 

deal? 

 

Mr. Lichtig – We’ve come before Council many months ago with a promise to develop what we hope to 

be an exciting concept and exciting project consistent with the city’s vision for the property.  We’ve done 

that.  Unfortunately not everybody works on our schedule. We have to respond to the schedule of our 

prospective tenants.  In this intervening period we’ve designed and redesigned the project to 

accommodate their specific use and put together compatible uses with a main use which really would 

make for an interesting and exciting project.  We’ve done it with the assistance of the Economic 

Development Dept. and unfortunately our tenants internal process has lagged our contractual period. 

 

Councilman Langman – Has the design of the building undergone radical change in this process or is it 

pretty much the same? 

 

Mr. Lichtig – It is pretty much the same.  The square footage if we move forward as currently 

contemplated went from 63,000 sq. ft. to about 57,000 sq. ft. With the difference being we sacrificed a 

little bit of the building area in order to create a covered court-yard area that would accommodate our 

tenant’s proposed use. 
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President Gudenas – You are with CB Richard Ellis and we receive your monthly reporting.  It seems that 

you do have other people interested also.  We hope for good things to happen.  

 

Councilman McTighe moved to suspend the rules, Councilman Sustarsic seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic,  

                 Gudenas 

Passed. 

 

   Res. 66-2003 (420-03) Honor American Military 

A resolution of support and honor for our American military deployed in Operation Iraqi Freedom and in 

memoriam to our American men and women who have fallen for freedom.  (Sponsored by Mayor Oyaski 

and the entire Council) 

 

Councilwoman Miller moved for passage, Councilwoman Holzheimer Gail seconded. 

 

Mayor Oyaski – The resolution is self-explanatory and I would ask for everyone to stand for a moment of 

silence for those men and women in the armed forces that have passed away. 

 

Resolution passed by Acclamation. 

  Res. (389b-03) Early Retirement Program - Failed 

A resolution to authorize an Early Retirement Incentive program to further the City’s on-going re-

organizational plans, with the goals of reducing costs and promoting efficiency for the City of Euclid, 

Ohio.  (Sponsors Mayor Oyaski and Councilmen Delaney, Gruber, Holzheimer Gail, Langman, Lisy, 

McTighe, Miller, Sustarsic) (From Executive & Finance Committee with no recommendation for 

passage.) 

 

Councilman Sustarsic moved for passage, Councilman Gruber seconded. 

 

Mr. Comiskey – I believe we’ve covered just about everything we can cover on this.  We have a 

divergence of opinions.  We have presented some material that showed the City will save money in the 

long run over this.  That there is an opportunity to not only use an early retirement incentive program to 

furlough off employees, but also to allow other employees to transfer and to allow us begin a 

reorganization plan along with mutual departmental reassessment of our employees as well as cross 

training.  As well as putting together a program to allow new technologies to help us work smarter, not 

harder.  Jefferson Wells indicated it will be a savings.  There’s a wide range of how much money we will 

save.  We can keep throwing numbers back and forth but the bottom line is and I’m firm in my belief that 

this City will save the General Fund considerable amounts of money over the next 3-4 years, which we 

will desperately need if the forecasts that we've been using are true.  For some reason the mention of  

conflict of interest keeps coming up and I just want to reiterate to this Council once again in case there's 

any confusion whatsoever, I will not personally benefit from this program other than the satisfaction of 

helping the taxpayers maintain their services, helping the City to reorganize and helping to become more 

efficient.  I'm not part of the ERI Plan.  I was asked to help put this together and present the materials for 

Council for here for your assessment.  I don't appreciate people that insinuate that everybody here is self-

interested in this.  There's a process that we need to continue back and forth from the Administration to 

Council and that's work together to come up with some solutions to some very difficult problems that we 

have.  And I hope that this is one way that we can do it and do it in a fine fashion.  I'll entertain any more 

questions, but like I said I think we sort of talked it to death. 

 

Councilman McTighe - This is to the Service Director.  Just out of curiosity what is the anticipated 

surplus that will be in the Waste Water Treatment? 

 

Director Gulich - I believe Paul Beckwith does have the most updated numbers.  I believe he's got those 

in Mr. Comiskey's hands at this time.  I wish… 

 

Manager Comiskey - Mr. Beckwith indicated it'd be 4.2 million. 

 

Councilman McTighe - 4.2 million surplus?  And then that money, what is the directive objective of the 

use of that money or the surplus if you could clarify? 

 

Director Gulich - Would you repeat that I didn't hear you. 
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Councilman McTighe - The objection of the surplus like what can you use that money for. 

 

Director Gulich - The surplus when, we anticipated when we passed the increase in 2000 that the rates 

would last until 2005.  Last year we extended that 2006.  I have some degree of confidence as I did report 

to Council that we anticipate next month's report will indicate that we'll be generating sufficient revenues 

until the year 2007. 

 

Councilman McTighe - And then the money, what is the goal of the use of that money, just to put back 

into the Waste Water Treatment? 

 

Director Gulich - The goal is to generate sufficient funds and not raise the rates as long as we have to. 

 

Councilman McTighe - Okay. 

 

Director Gulich - We're trying to save money as we go or to continue to save costs at every option we can.  

So doing that extends the length of the revenue holding up. 

 

President Gudenas - So to clarify that money is used for the operation of the Sewer Plant? 

 

Director Gulich - Correct, operation and maintenance of the plant, course, there's couple different 

components.  We have the Peterson component, which goes into the trunk lines out in the field.  There's a 

component that's paid by the neighboring communities that go into their fair share maintaining those trunk 

lines.  And there's also another minor component that goes towards the meter readings and the services 

provided by the Cleveland Water Department.  But the answer to your question is yes. 

 

President Gudenas - And it's expected based on the analysis that every year we're dipping into some of 

this cash so that by 3 or 4 years from now basically most of that cash will be gone and another rate 

increase would be needed? 

 

Director Gulich - As I said, it's anticipated presently 2006 and again we'll have the updated Maximus 

report in about a month.  We anticipate that projection to be extended out until 2007 and that's where 

we're at, at this particular time. 

 

President Gudenas - But that money is used to help cover the cost of the Sewer Plant, that we do plan to 

use that money toward the Sewer Plant every year over the next 3-4 years. 

 

Director Gulich - Correct and, of course, we do have to maintain balances in case of any anticipated 

emergencies or unforeseen costs.  We are required to maintain the surplus as we cannot function in the 

negative mode. 

 

President Gudenas - And that balance is what, about a million dollars, minimum balance that we need? 

 

Director Gulich - Yes. 

 

President Gudenas - And we've got about 4 some million today? 

 

Director Gulich - Yes. 

 

President Gudenas - And in this plan the Waste Water comes up with about $1.4 million to contribute? 

 

Director Gulich - It could be as much as that much.  Again, I'd have to check with Mr. Comiskey with the 

exact figure there. 

 

President Gudenas - I think that's the number we've been given over these months.  So that money would 

come out of that surplus so instead of 4 million we might have 2-1/2 million or so in that general area and 

we have to have at least 1 million minimum and now the cushion's down to about a million and half. 

 

Director Gulich - To make the math overly simple, yes, it's obviously the report is very complete in 

covering all the bases; but when it comes down to simple math, it's pretty simple math. 

 

President Gudenas - Yes, but who's talking about terms. 
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Councilman Lisy - While on that subject, I do have the latest Maximus report that was passed out to all 

Council last year; it is good light reading, lots of numbers.  And when it gives you the projections it's 

designed to run at a loss so that we can have… It's designed to run at a deficit and that balance is burned 

up through the years and so you can see that start off with a plus and after a period of time it is anticipated 

this year we'll spend over $600,000.  The next year, $850,000 in deficit and then a million dollars in 

deficit of it so it's not a linear projection going out.  Yes, this is a year old May 1, 2002 and if you subtract 

off the $1.4 million, we'd run out of it in 2005.  But Mr. Gall did receive a reward for his cost savings 

efforts over there so that's why I'm looking forward to the new report, which is coming out shortly.   

 

President Gudenas - What does that report say about a $600,000 deficit? 

 

Councilman Lisy - It is estimated that the combined earnings deficit this year will be $640,000; next year, 

it's $850,000 deficit and a million 65.  So it's designed after a period of time we will go back and increase 

our fees.  So it's designed to be a zero balance with a net chunk of money that's always left in there.  It's 

designed to be whittled away until we go for a fee increase. 

 After reviewing all the numbers, again, I am still against the Early Retirement Plan and the reason 

I'm against it is because it's been a shell game.  I went back to our earlier report that we received in 

December and it says that all 30 eligible employees should retire for us to realize these savings.  And that 

all transfers of General Fund employees to Enterprise Fund positions must happen to realize the $1.5 

million a year savings which shows this very lucrative program.  And then the third item is a restructuring 

of City departments to eliminate redundancy must happen.  And it's funny how the story changes as time 

goes on.  At the last meeting we're discussing this Mr. Comiskey says no, we don't need a restructuring 

plan.  But this is what we wrote. 

 

Manager Comiskey - I never said that.  I never said that, Councilman. 

 

President Gudenas - One at a time.  You'll have your chance. 

 

Councilman Lisy - Thank you. 

 

President Gudenas - You'll have your chance; don't put words in my mouth. 

 

Councilman Lisy - We also sat down with Mr. Comiskey, the Mayor, Paul Beckwith and Council 

President Gudenas and we went over the numbers on who we think is really going to take this plan and 

whose positions we really have to fill.  And when we went through that plan and I thought we were all in 

agreement after we left that meeting that out of the 30 positions that are going to be available that we were 

going to fill 15 of them.  I thought that is what we agreed upon is that realistically with the layoffs in 

place that we cannot fill those positions with layoffs because if you bring the people back, you're not 

saving any money by, it's not a transfer.  When you're not transferring somebody from the General Fund 

over to the Waste Water Treatment Plant, you do not save the City any money.  So the resident that spoke 

about do you bring these people back to work?  Yes, it will; but it doesn't save the City money.   

 So when I went through these numbers again and I came to a realization that we're paying $2.8 

million over $2.8 million for these 30 some individuals to retire.  Roughly a million dollars of it is in their 

buyout or I'm sorry their payout, which is vacation time, comp time, that they've earned.  But we're paying 

them $1.8 million in the buyout for these employees to leave.  Have we ever thought about using that $1.8 

million as an incentive to stay and reorganize and realign?  We're cutting their benefit, I mean, we're not 

giving pay raises this year.  Why don't we use this money that if they successfully realign there's a carrot 

at the end for the employees that are staying not the employees that are leaving? 

 I think we look at these numbers and I'm being generous because I don't think we're going to find 4 

people that'll fill the Waste Water Treatment Plant so it's really 11 employees leaving, 11.  I think that we 

may realize that through attrition and so if those employees leave through attrition, we don't have to pay 

them these hundred thousand dollars; $60,000; $57,000; $51,000.  To leave the City we're paying these 

people.  That's a lot of money to pay them to leave.  I think we could divide that money among the 

employees that are staying.  I think now we're giving them a carrot to have a successful reorganization.  I 

think we'll then realize these millions of dollars of savings that Mr. Comiskey has talked about in addition 

to benefiting the employees that are going to be working for the City.  So I think we can accomplish the 

same goals of the Early Retirement Plan and see these savings by a reduction in our workforce staff if we 

would incentize our current employees that are staying instead of incentizing the other employees to 

leave. 

 

Councilman Sustarsic - When I brought this up approximately 10 months ago, it was to, again, questions 

were asked as far as what we might suggest to help curb the financial problems we were facing in the 

General Fund.  After thinking about this based upon what industry has proven successful through Lincoln 
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Electric and others, what ODOT, who pared down their organization from 42 division to 19.  And 

consequently, eliminating or downsizing by a thousand jobs, they proved to be more efficient and more 

productive and morale and everything else was lifted relative to that. 

 We, I brought this up again to save money for the City.  It was thought initially once it was seriously 

considered as opposed to just being put on the back burners of political football or whatever that we 

would take a look at it.  Now all of a sudden it was mentioned that well, maybe we should have someone 

from the outside look at it.  We did have people from Bedford Heights that ran that program for several 

years.  They suggested, they made various suggestions to Mr. Comiskey and Mr. Beckwith as to how to 

proceed.  We had independent CPA come in and look at it, verify the numbers.  It was agreed by Mr. Gall 

that it would not prove a hindrance to the Plant; and I think at the same time this is one phase of many, 

which will contribute toward a complete reorganization and update to the Government of the City of 

Euclid in the 21st Century.  You can't keep doing things like you did 25 years ago, 30 years ago.  And I 

think it's time to get on board with that. 

 When we did hire Jefferson Wells because, apparently, it wasn't good enough and we weren't trustful 

enough of the Administration, we paid $35,000 and I voted, I had mixed emotions at first, but I did join 

that vote.  Only because thinking that yeah, maybe we didn't see everything and maybe to have an outside 

individual come in and look at it.  In their report they call it a major component of the City's efforts to 

balance the General Fund budget is the Early Retirement Incentive Plan.  They also go on to say that the 

actual savings to the City will depend upon which individuals exercise the option, the time of the actual 

retirement, the assumption of the individual's responsibilities and final debt service schedule of interest 

and principal payments.  I think some of those have been answered.  Those that haven't been answered are 

the number of individuals that will take advantage of the plan.  I think once it's put into effect and then we 

find out what individuals will take advantage then we can introduce the next phase, which would be a 

reorganization.  I don't understand how you can create something without knowing how many people you 

have to work with at first and how many different responsibilities are going to be shared or eliminated or 

cut down or whatever.  So consequently I would think with all this being said, as was eluded to before by 

a private citizen, the fact that whether you agree with the plan, whether you don't agree with the plan, I 

think we've spent enough time on the plan and certainly for the City employees to not keep them waiting 

any more.  And I think we should vote on it tonight. 

 One last thing, I take personal exception to anybody saying that I brought this plan forward because I 

wanted to benefit any job advancement or employment opportunities for my son.  The Sustarsic family 

has lived in the City of Euclid for over 75 years.  I don't know this woman.  That doesn't mean that she 

doesn't have good ideas, bad ideas, whatever.  She's at a Council meeting; she's contributing to the 

process.  But at the same time, anyone that knows me.  Anyone that knows anyone in my family and the 

service and the history that we have to this community.  I have no idea where you're coming from when 

you say that we supposedly operate like this to serve our best interests and no one else's.  And I challenge 

you over the years to see if in fact, you can talk to anybody here, we go back years and years and again to 

say that I would be doing this for a personal reason for personal basis, I feel very sorry for you.  On that I 

would like to move to close the debate with the hope of voting on this.  Thank you. 

 

President Gudenas - I don't see a second.  Let's give everybody a chance to talk.  McTighe is. 

  

Councilman McTighe - I have a question and comment.  If a question, you can correct me if I'm wrong.  

We did not review the Maximus audit of the Waste Water Treatment Plant of next year, did we? 

 

President Gudenas - That should have been in Councilman Sustarsic's committee, did you review it? 

 

Councilman Sustarsic - Yes, we did. 

 

Councilman McTighe - Okay, I just want to make sure because for some reason, it's this one that's coming 

up.  We're being presented with this one, correct, in May?  All right I got the two mixed up.  Okay. 

 And then another question I have is that I had a huge concern with Jefferson Wells and many of the 

individuals who wanted to have the Jefferson Wells study was in regards to oversee this Early Retirement 

Plan.  So if we're not going to go forward with the recommendation from Jefferson Wells stating that this 

plan can save money for the City, then basically all we did for the residents again is just waste $35,000.  I 

agree this plan has merit.  I think we have professionals within our City that have shown this plan could 

work.  This plan has my support and I will have a vote for this plan. 

 

President Gudenas - Just to clarify Jefferson Wells was specifically instructed to look only at the General 

Fund not at the Block Grant Funds, not at Waste Water Treatment Funds.  So when they did the analysis, 

they completely did not look, based on our orders, at those other funds which, of course, add about a 

million, $1.4 million to the cost.  So they did not analyze the $1.4 million cost at our direction. 
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Councilwoman Holzheimer Gail - First, I want to thank Councilman Sustarsic and Mr. Comiskey and Mr. 

Beckwith for all their time.  I think it's a good proposal.  I think we are, the circumstances have changed 

and we're at a time now that it may not make sense.  And I've spent a lot of time over the last couple 

weeks since our last Executive Committee meeting debating this in my mind and myself and I've wrote 

some notes.  And I think the number 1 thing, to me, that makes me uncomfortable about moving forward 

with this at this point is that the overall program is a loss.  We need to look at this as an overall program.  

We are looking at spending $2.8 million when we have a struggling budget to save 2.5 million; 2.8 

million spending to save 2.5.  Yes, that's in all of the funds and yes, Waste Water Treatment has a surplus.  

Everything needs to be looked at as a whole.  I don't think we can look at the General Fund in a vacuum.  

Yes, the General Fund saves money and the most recent numbers that we got at last Monday's meeting 

has us saving money in the General Fund for the next two years, but in the third year we're actually losing 

money.   

 It's been frustrating.  We've had different numbers on this every time we have met on this, which I 

understand is the nature of the program it changes based on who takes it, who may not take it.  I just 

cannot get passed the lost of a million dollars to the Waste Water Treatment Plant.  Mr. Comiskey, you 

told us we have to provide it to everyone or nobody.  And I've been told that the County and maybe the 

County is different, the County was able to choose which department took part. 

 

Manager Comiskey - No, it was Countywide.  It was law enforcement that couldn't. 

 

Councilwoman Holzheimer Gail - That may be true.  I think, I think this program could work if we were 

all committed to reducing and eliminating those 30 positions from the payroll that are at the high-level 

supervisory position.  That's not the case.  We're looking at the list we've been given to replace 19 of the 

30 people.  And some of the ones that are do not replace I think question the building inspector, which 

we've told we're struggling with the State certification with the layoff of a building inspector.  We have 

Director Gliha not being replaced, but being bought by a service contract.  But we're currently not 

budgeted for a director of Development so that would be needed to be added in.   

 I'm not going to go through all the individuals.  I think it could work if we all committed ourselves to 

not replacing those people.  That's not there or it could work in the situation of the schools where you 

have a teacher who's been there for 30, 35 years and is at the top end of the salary scale.  We don't have 

that situation.  The salary scales are not that far off for the positions that we're going to be replacing.  I 

think a reorganization could work to help us reduce some of our General Fund expenses.  I think we'll see 

some savings through natural retirement, natural attrition if we stick to the no hire policy and we 

reorganize as positions open and we make a plan for reorganizing over the next couple of years.  I'm not 

saying this plan may never work.  I think the circumstances now with the layoffs and with the items I just 

mentioned I have a level of discomfort that I can't support it at this time. 

 

Councilman Delaney - I, too, would like to thank Mr. Comiskey, Mr. Beckwith for their, I wouldn't call it 

a shell game.  I think that you would bring out every possible option, every opportunity to try to force this 

to make it work.  I was very, very hopeful.  I was very enthusiastic for this in the beginning.  I'm very 

happy that our esteemed Ward 3 Councilman brought this forward. 

 With respect to Jefferson Wells, the information that goes in is the only thing you can expect is the 

information that comes out.  Hiring people to help people with our studies is a fact of the bureaucracy that 

goes on everywhere.  It's a common practice.  My feeling with Jefferson Wells was that we voted on a 

budget for 2002 and it came back in December 800,000 over.  I think it was very prudent to find a 

company that was willing to come in, most wouldn't be willing to come into a local government and 

operate under those circumstances.  But again, the information that goes in is the quality that you would 

expect to come out.   

 The committee that we had I didn't feel that it was ready to hit the floor.  I would have liked to see 

more work.  It seemed that every time we got to look at it the numbers changed.  Right now, I'm looking 

at overall $450,000 loss, overall.  And we just can't be that prudent.  I think without this plan we're still 

going to have to reorganize in the Administration.  We're still going to do employee evaluations.  We 

should find new job descriptions.  We are going to have to cross train.  That's just going to be a fact of 

doing business.  But as it stood in committee, I voted for it to come out because the public pushed for it 

and the Councilman with the idea behind it pushed for it.  But tonight I cannot just support it. 

 

Councilman McTighe - Just out of curiosity, who's going to present this reorganizational plan? 

 

President Gudenas - Well, normally the Mayor should be involved, but I know Councilman Lisy and I 

have been working on a plan with the Mayor.  We've sat down, gone over position by position so.  

Obviously, we're not on City Council so we do not implement those plans.  It's the Administration. 
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Councilman McTighe - So when should we anticipate seeing a reorganizational plan that you and 

Councilman Lisy have worked on? 

 

President Gudenas - Well, Mayor, when would you like to do that? 

 

Mayor Oyaski - He asked you the question. 

 

President Gudenas - Well, I'd do it tomorrow morning. 

 

Councilman McTighe - Do you have a plan that you can present for the next Council meeting? 

 

President Gudenas - We could try and present it at the next meeting if you'd like. 

 

Councilman McTighe - I would like to see that. 

 

President Gudenas - Okay. 

 

Councilman Holzheimer Gail - I don't know that it's as easy as just presenting a plan like that.  I think it 

needs to be done in a thoughtful way.  I think I would like to see the Director of Human Resources.  I'd 

like to see someone from the Finance Department.  I'd like to see the Mayor and several representatives 

from Council.  If, you know, I'd be happy to work on that if people so choose and I would like to see 

some representatives from different departments.  Mr. Comiskey has some good ideas about 

reorganization.  There's many people that could work on it.  I don't think it's just as simple as, you know, 

tomorrow we can have a plan by drawing lines. 

 

President Gudenas - Well, normally the way we do it, we introduce something.  It goes into committee 

and then we do all the work and we bring it back.  So it would be appropriate to have some legislation at 

the next meeting and then the proper people put it together. 

 

Councilwoman Miller - Unfortunately, this was not done in the proper steps that should have been done.  

First of all, last summer or when this was presented, the Early Retirement Program should have been first 

not the layoffs.  But we stalled around and we went from one thing to another.  Then we as Council 

decided what the budget is going to be.  The Mayor had no choice but to lay those people off.  Now we're 

doing it backwards.  Now we're trying to find Early Retirement to save money and yes, we'll probably 

have to bring some people back.  But you're not going to know and you're not going to be to do the 

reorganizing everything until you actually know where your openings are going to be.  And the only way 

you're going to know where the openings are going to be is once you officially present this plan so the 

people will officially tell you.  Just because there's 31 people listed on the list doesn't mean that all 31 

people will go.  So I think we should give it a chance. 

 

President Gudenas - Okay, anybody else?  We're sort of repeating ourselves at this time. 

 

Councilman McTighe - I'm just going to second the motion. 

 

Councilman Sustarsic moved to close the debate; seconded by Councilman McTighe.   

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, 

Gudenas 

 

President Gudenas - And now the roll call on the resolution. 

 

Roll Call:  Yea:  McTighe, Miller, Sustarsic 

           Nay:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Gudenas 

Failed. 

 

President Gudenas - And with that it's time for our 2-hour break.  I mean, about our 7 minute break. 

 

       Ord. 322-02 Tabled 
An ordinance rezoning property at 26110 Euclid Ave., P.P. #648-51-002, from U-4 (Commercial) use 

district to U-7 (Light Industrial) use district and further amending Ord. No. 2812.  (Sponsored by 

Councilman Gruber)  Recommended for passage by P&Z Commission.  Tabled 4/7/03. 

 

Councilman Gruber moved to table the legislation; seconded by Councilman McTighe. 
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Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Tabled. 

 

  Res. (414-03) Pizza Shop at Watergate Apartments 
A resolution granting a Use District Exception pursuant to Chapter 1375.01(a)(3) of the Codified 

Ordinances of the City of Euclid to AERC-Watergate, Inc. to allow a U-4 (Retail/Wholesale) use in a U-3 

(Apartment) Use District at 26151-26241 Lake Shore Boulevard, P.P. #644-09-004.  (Sponsored by 

Planning & Zoning Commission) 

 

Public Hearing will be May 19, 2003. 

 

  Res. (415-03) Video Rental at Watergate Apartments 
A resolution granting a Use District Exception pursuant to Chapter 1375.01(a)(3) of the Codified 

Ordinances of the City of Euclid to AERC-Watergate, Inc. to allow a U-4 (Retail/Wholesale) use in a U-3 

(Apartment) Use District at 26151-26241 Lake Shore Boulevard, P.P. #644-09-004.  (Sponsored by 

Planning & Zoning Commission) 

 

Public Hearing will be May 19, 2003. 

 

  Res. (416-03) Travel Agency at Watergate Apartments 

A resolution granting a Use District Exception pursuant to Chapter 1375.01(a)(3) of the Codified 

Ordinances of the City of Euclid to AERC-Watergate, Inc. to allow a U-4 (Retail/Wholesale) use in a U-3 

(Apartment) Use District at 26151-26241 Lake Shore Boulevard, P.P. #644-09-004.  (Sponsored by 

Planning & Zoning Commission) 

 

Public Hearing will be May 19, 2003. 

 

 Res. (417-03) Dry Cleaning Shop at Watergate Apartments 
A resolution granting a Use District Exception pursuant to Chapter 1375.01(a)(3) of the Codified 

Ordinances of the City of Euclid to AERC-Watergate, Inc. to allow a U-4 (Retail/Wholesale) use in a U-3 

(Apartment) Use District at 26151-26241 Lake Shore Boulevard, P.P. #644-09-004.  (Sponsored by 

Planning & Zoning Commission) 

 

Public Hearing will be May 19, 2003. 

  Res. (418-03) Daycare at Living Waters Church of God 
A resolution granting a Use District Exception pursuant to Chapter 1375.01(a)(3) of the Codified 

Ordinances of the City of Euclid to Reverend Thomas Owens of Living Waters Church of God to allow a 

UR-1 (School/Daycare) use in a UR-2 (Church) Use District at 24951 North Lakeland Blvd., Permanent 

Parcel #s 643-26-021, 022, 023, 024.  (Sponsored by Planning & Zoning Commission) 

 

Public Hearing will be May 19, 2003. 

 

President Gudenas - And we did have one question.  Would that be for daycare or daycare and school? 

 

Commissioner Hayes - At the Planning & Zoning meeting the Rev. Owens was there.  He specified that 

this would be for daycare use only. 

 

President Gudenas - Okay, daycare only. 

 

Councilman McTighe - Is the UR-1 is that code for school/daycare?  Is that what the UR-1 code is for 

school/? 

 

Commissioner Hayes - Yes. 

 

Councilman McTighe - Okay, I just wanted to make sure. 

 

Councilwoman Miller - Should we amend that and remove school and just leave it daycare? 

 

President Gudenas - We could amend it at that time or would you like to do it now? 

 

Councilwoman Miller - I'd like to do it now if we're going to have the three hearings because it's going to 

be. 
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Director Murphy - UR-1, Mr. President, is simply the zone designation, I mean the school and district, 

school and daycare are the uses allowed in UR-1. 

 

President Gudenas - So we would have to amend the actual zoning ordinance. 

 

Director Murphy - Right. 

 

President Gudenas - Which have to go to Planning & Zoning and the whole thing, this UR-1 is throughout 

the whole City. 

 

Councilwoman Miller - Yeah, but, but this, if we approve school and daycare for it, he's applying for a 

daycare and it should say daycare. 

 

Councilman McTighe - It does. 

 

Councilwoman Miller - Even though it's in the school and daycare zoning. 

 

Councilman McTighe - It says operate a daycare operation. 

 

Mayor Oyaski - I think you can address that at the public hearing, Mr. Chairman. 

 

President Gudenas - Right, right, but you can't amend what the definition of UR-1 is tonight. 

 

Councilwoman Miller - Well, we've done it with other things where we spelled it out.  So perhaps at that 

time it can be.  The ordinance states that it's a daycare, but this one states that it's… 

 

President Gudenas - That's because the definition of UR-1 is school/daycare same ordinance. 

 

Councilwoman Miller - But the actual ordinance says daycare so we have to… 

 

Commissioner Hayes - As you said, this kind of gives the definition of a UR-1 district; but the specific 

request of this particular matter was for a daycare center not for school.  As a matter of fact, it was 

specified that there would be no school, no kindergarten, no nothing.  That it was specifically for a 

daycare request. 

 

President Gudenas - Part of the ordinance already. 

 

Commissioner Hayes - Yes. 

 

  Res. 67-2003 (336-03) 2003 Capital Improvement Budget 
A resolution adopting and approving the attached Administration's recommendations for the 2003 capital 

Improvement Budget.  (Sponsored by Mayor Oyaski) (From Executive & Finance Committee with a 

recommendation for passage. 

 

Councilman Lisy moved for passage; seconded by Councilman Delaney. 

 

President Gudenas - We've gone over this at the previous meeting. 

 

Mayor Oyaski - It does include two additions that are within the overall ceiling that the Finance Director 

has recommended.  One is for the weigh scales for the Police Department.  The other is for he tree 

planting grant through the State of Ohio.  And the Administration after discussing a couple of key projects 

with members of Council would ask you to add equipment for the Fire Department in the amount of 

$13,000, thermal imaging.  Equipment that has been long sought by the Fire Department and is, I think, 

particularly noteworthy now and we'd also like to proceed with the demolition of the structure at 24651 

Lakeshore Blvd., which was purchased some time ago.  And thanks to K&D's efforts we are now closer to 

meaningful lakefront development than we ever have been.  Councilman Langman has been on top of this 

situation and I think it's in our interests to remove the vacated structure there and the Building 

Commissioner also wants to address the gas well.  So I'd like to setup this account and work with the 

Council on implementation.  But I think it's timely to include these other two items if the Council so 

chooses. 

 

President Gudenas - Okay, so an amendment might be in order. 
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Councilman McTighe - Who owns that property where the house is? 

 

Mayor Oyaski - The City of Euclid does.  It's adjacent to the K&D project site or near the K&D project 

site. 

 

Councilman McTighe - And it's not being occupied at all, right?  So is the plan to take, is K&D planning 

to purchase this? 

 

Mayor Oyaski - I believe it's, the last Council bought this property to have it available to use in part of the 

long-term lakefront development project.  We haven't made any decision on whether we're going to sell it, 

at what price or if we're going to develop it ourselves.  But we do have a vacant structure that's been 

sitting there and I think after talking to Councilman Langman today it makes sense to clear the site.  And 

then we can address other possibilities.  But the reason the City did it was to complement what is going on 

in the private sector in the area of lakefront development. 

 

Councilman McTighe - Then the police and fire will be able to utilize that building before it's torn down? 

 

Mayor Oyaski - If the Councilman and his constituents have no objection, we like to use those vacant 

structures to train.  I think we just trained on another structure a couple weeks ago. 

 

President Gudenas - 242 and Lakeshore. 

 

Mayor Oyaski - Right. 

 

Chief Maine - I'm sorry we were engaged in a discussion. 

 

Mayor Oyaski - Police and fire, police and fire do use them for training if it makes sense in the 

neighborhood. 

 

Councilman McTighe - So the morning the police… 

 

President Gudenas - They'll be very careful. 

 

Councilman McTighe - Gotch ya'. 

 

President Gudenas - So they don't get the wrong house.  Any comments on the amendment?   

 

Councilwoman Holzheimer Gail moved to amend legislation by adding $13,000 for the Fire Department 

thermal imaging camera and $20,000 to the demolition; seconded by Councilman Delaney. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

 

President Gudenas - And any other discussion on the overall budget, probably not because we covered it 

in great detail.  So just a roll call on that. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Resolution passed as amended. 

 

  Res. 68-2003 (337-03) 2003 Rec Dept. Capital Budget 
A resolution adopting and approving the attached Recreation Department's recommendations for the 2003 

recreation Department Capital Budget.  (Sponsored by Mayor Oyaski) (From Executive & Finance 

Committee with a recommendation for passage) 

 

Councilman McTighe moved for passage; seconded by Councilwoman Miller. 

 

President Gudenas - And these are identical to what we approved at the last meeting. 

 

Director DeMinico - That's correct, Mr. Chairman. 

 

Councilman McTighe - I have one.  I have concerns with many of the residents had mentioned before 

about the equipment for over Russell Erwine and for the Salt Lick Overlook.  Just out of curiosity, if you 

had $45,000 what would you be able to do with that money at Memorial Park? 
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Director DeMinico - Memorial Park, the general park itself, we might be able to rehab one or two of the 

restrooms.  That might be a possibility.  That would be the exterior restrooms.  That would not be the 

locker rooms in Memorial Pool.  My recommendation for the locker rooms at Memorial Pool would be 

complete removal of the facility.  The building itself is oversized.  It's underutilized.  It is not strategically 

located the way it is right now.  If we were to gut it and renovate it, we'd have a lot of open, empty space 

that would not be utilized areas for kids to just, maybe, loiter at for the kids during the day.  So when 

you're going into looking at the locker rooms at Memorial Pool, do they need a face life?  Absolutely, I 

think they need a major renovation and not just some cosmetic issues of just putting in new restrooms and 

ripping out walls and things. 

 

Councilman McTighe - So out of your professionalism, would you say the money would be better spent at 

Memorial Park to benefit the community as a whole vs. the Salt Overlook and vs. playground equipment 

at Russell Erwine, which is closed as a school? 

 

Director DeMinico - I feel that the playground at Russell Erwine would be utilized.  It has been, as I said 

when I talked in our budget, it's been neglected.  Partially, well, I'll take full responsibility for the neglect.  

Yes, it is on School Board property.  Became Director 9 years ago and made it a priority to take care of 

our properties, our playgrounds and our locations.  We've done an excellent job of that.  I'm not afraid to 

work with the Board of Education.  We laid out $10,000 for the renovation of Roosevelt School 

playground.  We took $40,000 plus a whole lot of manpower at Glenbrook tennis courts.  They were 

neglected; it was overgrown, underutilized.  We removed a deteriorating condition.  Put up a pavilion.  

I'm going to do some minimal landscaping so we're not afraid to work with the schools.  I think that it's 

probably a good idea to start working closer with them and some of the PTAs.  So Russell Erwine, I think, 

is a good investment.  If we go out and we spend $8, 10, 12,000 in purchase of equipment and get 

volunteers, it creates community involvement.  I think it's a very good project and it's worthwhile.  We 

put in $20,000 because that's an unknown.  You don't when you get in and start to remove some of the old 

equipment and issues.   

 Salt Lick Overlook, this was a new idea.  Council has been talking about lakefront access.  Getting 

more people involved into lakefront, making it more accessible.  Councilman Delaney approached me 

with it.  I was very open-minded to it and I wouldn't recommend it if I didn't think it was a good idea. 

 

Councilman McTighe - So you think that these two items take more priority over Memorial Park 

restrooms or you believe it? 

 

Director DeMinico - Councilman McTighe, yes. 

 

Councilman McTighe - All right, I would have to disagree.  So I cannot approve of this Recreation 

Capital Budget. 

 

President Gudenas - Should clarify too, that the restrooms at Memorial Park do need work, but the 

problem is they're not located in a good position or location for people to use.  They're no where near the 

softball facilities, etc.  That's why the Parks Director and the School Board and Superintendent, other 

people have been looking for a very long time to come up with a way to maximize the land that we have 

over there.  So it very well could be that money that we spend to renovate facilities that are poorly located 

would be wasted when you properly locate them in a more central location so that everybody can use it.  

So that's part of the, I think, the decision process here is to come up with a very good plan instead of just 

throwing money in there and then finding out later that you wasted the money because it's in the wrong 

spot. 

 

Councilman Sustarsic - I also have questions with this because I did also attend the neighborhood 

association meeting last Thursday.  And it was brought to my attention again that there were certain 

promises that were made relative to development of that triangular park that they do have over there.  

Architectural plans, which depict a possible brick walkway, trees and the like, being told that they could 

not afford it or they didn't have the monies for it last year.  Again, the association said all right, we'll wait 

until next year.  Then all of a sudden we have money this year, apparently, and that promise doesn't really 

mean a whole heck of a lot.  So based upon that and just from the standpoint too that Memorial, not 

Memorial Park I'm sorry, Russell Erwine, I know it's bantered about for years whether the schools are 

going to open it.  Whether it's going to be turned into a housing development.  Nobody really knows and 

actually a resident, Mr. DiDomenico mentioned before that he thought that the money could be better 

spent.  So for that I'll be voting against the capital budget as well for Recreation. 
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Director DeMinico - If I may, Councilman Sustarsic, thank you for comments.  Just to clarify something 

regarding the Lakeland Civic Association, the triangle.  Previous Council, we actually hired a 

horticulturist and had a very aggressive Municipal Beautification budget out of General Parks, General 

Fund..  One of the first cutbacks was the horticulturist.  Last year we cut back some of that.  That is where 

that project was funded out of was the Municipal Beautification account.  It wasn't out of the Recreation 

Capital.  Could we do it out of the Recreation Capital?  Absolutely, we could certainly do that.  That 

wasn't the plan when we first started that project.  It was out of this Municipal Beautification account, 

which as Council is very much aware has been cut dramatically.  No hanging baskets, no flowers at 

Euclid Park so that somewhat quantified that.  That is the reason for the delay in it and to be honest, I 

didn't think of it, of charging it to the Recreation Capital budget.  Had I looked all the way through there 

and had it on a two-year plan or even a one-year plan, perhaps it would have made my recommendation.   

 One other thing, Council, anything that you know is above $15,000 we need five votes so. 

 

President Gudenas - And what kind of budget did you have for that park or that area? 

 

Director DeMinico - I would have to go back into the file.  We planted three landscape beds, put in, we 

repaired the water line so that the residents would be able to water some of the new planted material.  And 

we purchased a sign.  

 

President Gudenas - How much was that roughly? 

 

Director DeMinico - I wouldn't even want to give a guess because it was 2 years ago and I can't 

remember.  The plan calls for a walkway, brick paved walkway into a plaza area with some trees, park 

benches and a flag pole.  That would be the completion of that to the architect's plans. 

 

President Gudenas - So could you let us know later when you review your figures what kind of budget 

that is? 

 

Director DeMinico - Yes, for the next Council meeting or I'll do one better.  I'll get the, an e-mail out to 

all of Council and let you know what we expensed and what the projected budget would be to complete 

that project. 

 

President Gudenas - Okay, thank you.   

 

Councilwoman Holzheimer Gail - I think it's important to note that there's many projects that are done in 

an individual neighborhood.  Evans Park, I believe, on the top of Grand Blvd. and I won't name them.  

There's a lot, lot of projects that affect and enhance a specific neighborhood.  It may not be something that 

the whole City uses that half of the City uses.  but it makes that particular neighborhood that much nicer 

to live in.  And it may keep people there that much longer because they can walk to a park whether it's to 

sit on a bench.  Whether it's to push your child on a swing; whether it's to look at the lake.  So I think 

because Lloyd Road is a dead-end doesn't mean it won't benefit anyone but that street.  Because Russell 

Erwine is not open yet, frankly, I'd like to see it at Franklin better but maybe that's my own preference.  I 

think Director DeMinico and the Recreation Commission have a better handle on the overall needs of the 

City and I know they get input.  I'll continue to give my input, but I trust that this is what Director 

DeMinico feels is the priorities and Council is certainly welcome to disagree with that.  And I would, you 

know, invite them to let Director DeMinico and the Recreation Commission know their priorities.   

 There's been talk of creating a committee to over, to keep, to overlook the Recreation capital and do 

some longer term planning.  I think that's a good idea.  I, too, think Memorial Park's the swimming pool 

restrooms need a major facelift and, you know, if just a touchup would help if we can't if that's not on the 

plan for the next couple of years, I think we at least need to at least do a facelift.  But we can't ignore that 

each of these individual projects do have a broader impact although they are a specific neighborhood. 

 

Councilman Langman - Director DeMinico, could you go over again the age of the equipment currently at 

Erwine? 

 

Director DeMinico - I don't know.  Mr. DiDomenico gave his age.  I think he's 39.  So I would believe 

that it's in that range of 30+ years. 

 

Councilman Langman - And would you characterize that equipment currently as being safe or unsafe? 

 

Director DeMinico - It's safe.  We made sure that, you know, we do annual playground inspections and 

it's safe.  We have removed some of the equipment that was so antiquated that it would not meet some 

current standards and specifications.  So it is safe to use as is. 
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Councilman Langman - Okay and resident Mr. DiDomenico brought up the idea of perhaps of using used 

equipment from other renovation projects or if we have equipment that's in storage somewhere.  Is that a 

possibility for here? 

 

Director DeMinico - When you start getting into renovation projects, you're taking old and you're 

replacing old.  I would much rather, we can cut this budget down.  I can present it and keep it below 

15,000 and present a plan to Council if you would so desire that would be under the $10,000 range for the 

purchase of the equipment.  I would much rather go with new. 

 

Councilman Langman - I would not prefer that to happen.  I think when you look at the utilization of that 

particular playground and given that there's no real other alternative in close proximity that even though 

the school is closed the playground is used rather extensively.  And so as one of the few green spaces in 

that area, I think new equipment may be even more popular with some of the young families that have 

moved in there.  So I think that's certainly a worthy project and my colleague, Councilwoman Holzheimer 

Gail makes a great point.  This is not necessarily Memorial Park vs. neighborhood parks.  You have a 

limited budget and you have to prioritize.  But I think in this case, neighborhood amenities is what keeps 

many of our communities strong.  So whether it's this project or the one Councilman Sustarsic mentioned 

or the Salt Lick Overlook, we need to continue doing those for the benefit of the entire City and all 

neighborhoods. 

 

Councilman McTighe - I have just one last comment for the Director DeMinico.  I hope that we do not get 

into the habit of starting a project and not finishing that project.  So I would like to see those numbers for 

what's in Councilman Sustarsic's Ward and I'd like to hopefully see that get completed.  Because starting 

projects even though it was a previous Council, I would have liked to seen that presented first to get that 

done with and then move forward to the next one.  That's just a recommendation that I would have. 

 

Director DeMinico - I appreciate that, Councilman McTighe, and we will look into that and in fact I think 

one of the neighborhood residents actually suggested that maybe they could do some fundraising to assist 

with that.  So I will approach that person again.  We'll get these numbers.  And it's quite possible that we 

will be refused a grant from the State of Ohio, Department of Natural Resources and we have $20,000 in 

the Capital Improvement account.  I do not plan to spend that money on trees.  If we don't get the grant, 

maybe we can come back to Council and reallocate that money if we're unsuccessful in a grant from the 

State of Ohio. 

 

Councilwoman Miller - I don't know if I should make this comment now or wait until the end of the 

meeting.  But since we're talking about the Recreation Capital Budget and such and you mentioned the 

committee that might that would be appointed to help go over the projects.  I just hope that that committee 

has some say so because it seems to me that when, for example, when the Commission has some ideas 

and they're put forth other ideas come up and those Commission's are put in the back, you know, some of 

those suggestions.  So I think that if you're going to have a committee and they're going to come up with 

these projects whether we like it or not and they have them listed as to the way it should be done for this 

year, next year and the following year.  I think that we really should take heed and listen to what it is and 

follow through with their ideas.  Otherwise, it's just going to be people making suggestions and final 

decisions won't be made until it comes to the Council floor. 

 

Director DeMinico - Councilwoman Miller, I respect that opinion and I agree with it.  I certainly will 

work closely with the committee and put our Administration suggestions to them for consideration.  It's 

one of the reasons why I would like to see this started so that the Rec. Director doesn't get fingers pointed 

at him and think, you know, you're doing this for this person, what about me?   

 

Councilwoman Miller - Right. 

 

Director DeMinico - You know, you're familiar with a lot of our areas. 

 

Councilman Miller - Has the committee been appointed? 

 

Director DeMinico - No.  We met with two Commission members.  One has, Marie Graf has agreed to 

become the Chairperson of that.  And we hope to have some publicity in the local newspaper this week 

looking for people that want to be involved.  The idea is to have two Recreation Commission members, 

the head of the Recreation Committee is a Council member, which would be Councilman McTighe and 

then four residents to make up a seven-person board and start looking at 2004 and preferably go to four 

years plan. 
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Councilwoman Miller - Very good. 

 

President Gudenas - Although Council is elected to two-year terms.  Any other comments?  

 

Councilman McTighe moved to close debate; seconded by Councilwoman Miller.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Gudenas 

                 Nay:  McTighe, Sustarsic  

Resolution passes. 

 

  Ord. 69-2003 (437-03) Amend Annual Appropriation 
An emergency ordinance amending Ord. 54-2003 which makes the annual appropriation for all 

expenditures for the City of Euclid for the period ending December 31, 2003.  (Sponsored by Mayor 

Oyaski and entire Council by request of Finance Director) 

 

Councilwoman Holzheimer Gail moved for passage; seconded by Councilman Delaney. 

 

Director Balazs - There's four items that we'd like to amend our current budget.  As I indicated last time 

that any time between now and the end of the year, we can if we want to amend our budget.  And this is 

the first time that we're amending the budget since we had final appropriations due April 1st. 

 We're adding to the Block Grant Funds $52,275.  We had estimated what those funds were coming 

from the grant.  We know exactly what that is now and Mr. Gliha, the Acting Community Development 

Director, has certified to us that this will bring us up to his level.  And we will add that to the 

appropriation that we had on April 1st to give the Block Grant Funds from 250 the appropriation for the 

balance of the year. 

 Out of the General Permanent Improvement, if you recall at the end of the meeting last week, we did 

add funds for the police scales and for the Park Tree Grant.  That was 76,000.  The capital program for 

this year was just amended this evening to pick up the Lakeshore demolition and the fire imaging.  So we 

have to amend our recommendations here by 33,000 to take the Permanent Improvement from 310, 

76,000 now up to 109,000 to add to our appropriations that we finalized on April 1st.   

 Director DeMinico's Recreation Capital Budget, now that we've picked up the unencumbered 

balances that we didn't have in the first figure, we have to add 40,000 to his appropriations.  That'll give 

him a budget of $373,131 between now and the end of the year. 

 The fourth item that I'm adding is for the Senior Center Complex, the construction.  We have an 

estimated cost of 2.5 million and we'd like to appropriate that specifically in Fund 350 to account for the 

construction and all of the activities on the proposed Senior Center.   

 These are the only amendments I have to the current appropriations and, Mr. Chairman, I recommend 

your approval but it will take that amendment of 33,000 to add to the Permanent Improvement, which we 

didn't have on my original proposal. 

 

President Gudenas - Should we do that now? 

 

Director Balazs - Do that now. 

 

Councilman McTighe - What are we doing? 

 

President Gudenas - The 33,000 which we previously passed for the fire imaging camera and the 20,000 

for demolition to be added to this capital amendment, otherwise, it'll be coming back at the next meeting. 

 

Councilwoman Holzheimer moved to amend the legislation; seconded by Councilman McTighe. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Amendment passes. 

 

 

President Gudenas - And again, these are all capital budget amendments not operating amendments for 

improvements that we've all talked about. 

 

Councilman McTighe - How can we approve additional money for the Senior Center when we haven't 

voted on or approving the Senior Center Complex yet? 
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Director Balazs - This is a two-step process.  This is just setting up the appropriation and if the 2.5 million 

borrowing legislation that follows in the next couple of pieces, if that does not pass, I do not have the 

certification of resources to spend out of this appropriation.  And consequently, at the next budget 

amendment we would reduce that down to zero. 

 

Councilman McTighe - Okay. 

 

President Gudenas - And any other questions?  I see none.   

 

Councilman Langman moved to suspend the rules; seconded by Councilwoman Holzheimer Gail.  Yeas:  

Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Ordinance passed as amended. 

 

  Ord. 70-2003 (424-03) Construction of new Senior Center 
An ordinance authorizing the Mayor of the City of Euclid, or his designee, after advertising for bids, to 

enter into contracts necessary for the construction of a new Senior Center at the current Club House site.  

(Sponsored by Mayor Oyaski and entire Council) 

 

Councilman Delaney moved for passage; seconded by Councilwoman Holzheimer Gail. 

 

President Gudenas - And again, this is for the construction of the Senior Center not regarding any 

temporary relocation.  And this is the same plan that we approved prior to this with the architecture's same 

plan sitting outside or the hallway that really hasn't changed much for many months. 

 

Mayor Oyaski - Today we are on the verge of making some very important decisions about projects that 

have been discussed in the public domain for the last decade or so.  The Council has previously looked at 

the concept of the Senior Center at the lakefront there at the existing Euclid Club House and unanimously 

approved that site as the possible site for the Senior Center.  The City has long been interested in making 

improvements to the Golf Course as well.  We are proposing a plan here today, the next several pieces of 

legislation, which would allow us at long last to begin implementation, to have dirt flying in the next say 

3-5 months and have both projects completed in a little more than 12 months. 

 The Administration has looked at various issues that arise from this.  It's a major move.  The first and 

most important issue is that we met with the Finance Department, with the underwriter and the City's 

bond counsel and we definitely have the capital money available to implement these two projects if they 

are indeed priority projects.  And I think from the bottom of my heart, these are priority projects because I 

can remember Frank Bounce, who died 5 years ago talking about improvements to our golf course 20 

years ago.  My good friend Burt Nicholson a decade ago asking for improvements to the Senior Center.  

So we have, I think, a nice architect, a nice construction manager on both of these projects.  And if we 

make positive decisions tonight, we can begin constructing the Senior Center.  Before the fall comes we 

can begin constructing Golf Course Clubhouse shortly thereafter.  To do them contemporaneously or at 

the same time will save us money and will allow both to be completed on a timely basis.  These are not 

funds that can be used for operating purposes.  We cannot borrow money and use it to pay salaries.  So we 

do have some limited borrowing capacity.  I'm excited that we can actually begin to implement these 

projects that not only this Council but previous Councils have long discussed.  So this is the concept that 

Mr. Tarantino looked at.  Mr. Tarantino is here.  We have a nice concept.  I don't think we're going to 

make everybody happy with this plan.  But if we work together and pull together on or about June or May 

1, 2004 the City will have a brand new larger Senior Center and at beautiful site right down at the lake 

that's going to have a tree break.  It's going to cut down on the wind.  We're trying to think of all these 

various things.  I know the, most of the seniors I've talked to are very happy about the proposed new site.  

This will also allow us, you know, we like our Senior Center.  We like our senior citizens.  We also are 

running an Enterprise Fund at the golf course.  This will allow us to increase the use, the profitability of 

the golf course.  That's a good thing, too, because we need to be competitive with our golf course facility 

because of all the other golf courses in the area.  So the staff is prepared to address the various issues.  We 

can afford these.  These are priorities.  I'd like to move forward both, on them both quickly.   

 Mr. DeMinico came to me and said it's time to fish or cut bait on these projects because otherwise we 

need to tell the architect on the golf course to stand down.  We've stood down and delayed these long 

enough and the Administration is anxious, Mr. Chairman, with the Council's support to proceed forthwith 

to making two long-awaited public improvements that I think the City will be proud of and will enjoy 

using for the next 50 years.  Thank you very much. 
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Councilman McTighe - Since we're on the topic of senior citizens and I know that the YMCA was 

brought into discussion and the ball was moving on it regarding of a senior center complex rec. center 

building, Director DeMinico, where are the talks going with that? 

 

President Gudenas - The Y was not involved in the Senior Center. 

 

Councilman McTighe - Because it was that Councilman Delaney stated that they would be able to do 

some of the services that Margaret Wolf performs over at… 

 

President Gudenas - We're sort of getting off the topic here. 

 

Councilman McTighe - Well, I was just curious so I'm just asking my question.  I just want to have him 

answer it.  Thank you. 

 

Director DeMinico - Right now, we have not had any further conversations with the YMCA about a joint 

project in Memorial Park. 

 

Councilman McTighe - Okay and I'm still wishy-washy on moving down to the site center given that the 

future potential of land with the Waste Water Treatment, more cities expand and utilizing our services.  

And from what I'm understanding, we would maybe have to buy land behind Alexander's or Walgreen's 

or whatever.  I just want to make sure that this 2.5 million is just for the construction, correct?  So any of 

the amenities going into it furnishings or anything like that is not included so far. 

 

Mayor Oyaski - That's correct.  Yes. 

 

President Gudenas - Although I think we have a little bit for interior work. 

 

Mayor Oyaski - Margaret Hastert-Wolf is working with Diane Holden from the Aging Services Network 

of Euclid in a fundraising attempt to raise private donations for many of the furniture, fixtures and 

equipment.  The $2.5 million budget, which has been set up primarily for site improvements, parking lot 

improvements and the construction of the building.  Anything to add to that? 

 

Councilman Delaney - Just to clarify, no, there's no, never an intention for the YMCA to become part of 

our senior center.  When I had ever mentioned seniors at the Y, the YMCA offers a great deal of senior 

programs as does the Shore Cultural Centre as does the Emeritus House.  But the YMCA project was not 

a part of the Senior Center, I think from the time both projects had started we had the idea or the plan to 

consider the lakefront.  Thank you. 

 

Councilman Langman - Mayor, do we have a tentative budget, I know down Ordinance (429-03) it reads 

up to 2.5 million in bonds.  Are we, do we think that's going to be the figure, a little less right now, there's 

some contingency built into that figure? 

 

Director DeMinico - Our bidding contact, close contact with Mr. Tarantino and Greg Koss of Panzica.  

We are anticipating by the time everything is said and done, adding in soft costs at the 2.5, 2.6 million.  

We already have some legislation approved for some of the soft costs.  This 2.5 million we feel very 

comfortable with.  That's going to complete the project. 

 

Councilman Langman - Very good, thank you. 

 

Councilwoman Holzheimer Gail - One of the senior residents had some concerns that the plans were 

changed.  And I know there's been some scaling back and as I understand it the programs phase has not 

been affected at all.  Some of the reductions have come into flow pattern and perhaps Mr. Tarantino or 

Mr. Koss might like to address that or yourself. 

 

Director DeMinico - Yes, Councilwoman Holzheimer Gail, I'm glad you brought that up.  Yes, I do 

remember that some of those comments were made.  There was painstaking effort to have the seniors 

involved in the majority of the first half of the project.  Floor plans were put together.  Preliminary 

numbers were rung out and we're looking at a much larger dollar amount than what we are presenting 

right now.  So Mr. Tarantino was asked to go back, massage the plan a little bit.  We actually moved the 

County Mental Board's space into some existing space, which was office space some of the staff members 

not impacting the activity rooms.  The overall big meeting room, banquet room, if you will, that has 

shrunk by a little bit.  No dramatic impact, you're still going to be able to seat 250 in that particular room.   
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So the programming space, the arts, crafts, library, exercise is pretty much intact from what the site 

Council and committee started out to do. 

 

President Gudenas - Anybody else?   

 

Councilman McTighe moved to close debate; seconded by Councilwoman Miller.   

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe Miller, Sustarsic, Gudenas 

 

Councilman Delaney moved to suspend the rules; seconded by Councilman Lisy.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

  Ord. 71-2003 (425-03) Renovate Knuth Center 
an ordinance authorizing the Mayor of the City of Euclid, or his designee, after advertising for bids, to 

enter into contracts necessary for renovations at Knuth Center to make it a Golf Course Club House and 

Pro Shop.  (Sponsored by Mayor Oyaski and entire Council) 

 

Councilman McTighe moved for passage; seconded by Councilman Langman. 

 

Mayor Oyaski - Again, this is another concept that the Council recently had hearings with.  We have a 

very good architect that's working there.  We believe that this project can proceed promptly.  That we 

have the funding to do so, that the golf course profits are available to help defray part of the costs if that 

makes financial sense for the City to do that.  We have a building that was built by the CETA crew back 

in the 1970s that has outlived its usefulness and we'd like to really improve the facility.  We believe it will 

increase the profitability of that Enterprise Fund, which can be pumped right back into the golf course.  

And Mr. DeMinico, I think, can add comments on this particular project that I have forgotten. 

 

Director DeMinico - We have talked about the Golf Course Clubhouse at great lengths with this Council 

and I think with two previous Councils.  We're very excited about the opportunity.  We view this as the 

possibility of starting both projects at the same time, borrowing with probably never be at a better time.  

We have the money right now as the Mayor has said.  We're going to be raising a lot of eyebrows around 

northeast Ohio with the City of Euclid going ahead with $4 million in projects.  And people are going to 

be sitting up, taking notice and saying looking at these things that are happening in Euclid.  What are they 

talking about?  We're excited about it and I urge your support. 

 

President Gudenas - And this basically uses the building that's there, basically the same footprint with 

very minor additions for entranceways to protect the people coming in the doors.  But otherwise it's the 

exact same footprint, very efficient plan, which does not involve demolition.  It does involve 

waterproofing and protecting what we have so that building could last for another 50 years.  Because it 

was looked at to changes and start all over, decided that building goes very well has architectural elements 

that would be difficult to duplicate today at a cost so keep that building there. 

 

Councilwoman Miller - I would just like to ask Director DeMinico and Director Balazs, the monies that 

you get from the golf course goes back into the golf course, correct? 

 

Director DeMinico - Yes. 

 

Councilwoman Miller - It has its own special fund or line item or whatever it is? 

 

Director DeMinico - Yes, it's an Enterprise Fund. 

 

Councilwoman Miller - Because the Mayor keeps saying Enterprise Fund, Enterprise Fund, we're not 

going to put anything into any other fund just strictly go into the Recreation. 

 

President Gudenas - Well, I think the point of Section 2 says the funds will be derived from Capital 

Improvement budget, but maybe we should amend that to say that with the Golf Course Enterprise Fund 

paying back the Capital Improvement budget over time.  Because that was the intent that the golf course 

would pay that money back. 
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Director DeMinico - That is correct, Mr. Chairman, and that's probably a question for the Mayor or the 

Law Director.  That is correct.  That is our intention.  If you recall about 7 or 8 years ago, there was over 

$400,000 in improvements to the golf course, the cart shed and fencing around.  We were, I believe, 

somewhere about $65,000 a year debt payment that the operating funds paid that off out of our revenue 

generated. 

 

President Gudenas - So we may want to either amend it today or revisit it in the future once we have an 

operating budget. 

 

Director Balazs - In the future. 

 

President Gudenas - In the future, Director Balazs says because that is in the intent.  This payment might 

be, we figured a hundred thousand a year or thereabouts, but it did seem that the new space would 

generate at least, hopefully, that much in new revenue. 

 

Mayor Oyaski - You're absolutely right.  The golf course profits and the Enterprise Fund I refer to will 

only be used on the golf course itself.  The issue here is, is do we want to because interest rates are at an 

all time low it may make more sense for the City not to use its savings account.  So yes, that savings 

account, that profit will only be used on the golf course.  But under the current circumstances, you may 

not want to use the reserve fund.  You may not want to spend the reverse fund.  You may want to use the 

Bond Retirement Fund.  That's what we spent last week talking about.  So it's not going to anywhere else 

except the golf course, but Mr. Balazs is working with the underwrite to find out the most cost-effective 

way over time to build the golf course clubhouse. 

 

Councilwoman Miller - Thank you. 

 

Councilman Lisy - I looked up the revenue increases that we anticipate from our last golf course meeting 

and by having this new renovated clubhouse, it looked like we would be able to increase our revenue 

generated from that by roughly $300,000.  And that's, I think, quite significant which really justifies why 

this project should move forward. 

 

Councilman McTighe - Per year? 

 

Councilman Lisy - Per year. 

 

Mayor Oyaski - Just to correct one minor point, the existing Knuth Community Center is the frame for the 

golf course facility.  The CETA building I referred to where the snack bar, pro shop and our pavilion, 

there's going to be, that's going to be demolished and there's going to be a very nice entrance on the west 

side.  So the President mentioned that the building is not going anywhere.  That's true except for the 

smaller snack bar, pro shop and the pavilion will be removed as part of the overall plan. 

 

President Gudenas - Thank you. 

 

Mayor Oyaski - You're welcome. 

 

Director DeMinico - I think we can probably raise some money for the project.  We might have a lot of 

people that might want to see that building go down and drive the bulldozer in.  I think a lot of people.  

People are going to volunteer to throw a pie in the face of the Mayor.  There's a lot of people that want to 

take that building down. 

 

President Gudenas - Anything else.  I see nothing else. 

 

Councilman Delaney moved to close debate; seconded by Councilwoman Miller.  Yeas:  Unanimous. 

 

Councilman Lisy moved to suspend the rules; seconded by Councilwoman Holzheimer Gail.  Yeas:  

Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, 

Gudenas. 

Passed. 
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  Ord. 72-2003 (429-03) Issuance of Bonds - Senior Center 
An emergency ordinance to provide for the issuance of not to exceed $2,500,000 Bond Anticipation Notes 

of the City of Euclid, Ohio in anticipation of the issuance of bonds for the purpose of building a Senior 

Center by renovating, furnishing, equipping and adding to the existing Euclid Park Clubhouse and 

improving sites  (Sponsored by Mayor Oyaski and entire Council) 

 

Councilwoman Holzheimer Gail moved for passage; seconded by Councilwoman Miller. 

 

President Gudenas - And 15 and 17 are related; we can talk about them both at the same time and they 

both are related to what we just approved before, the exact same thing.  It just lets us now go through the 

financing.  Anything to add to that? 

 

Director Balazs - This is the legislation to give the City to authorize to borrow the money the 2-1/2 

million for the Senior Center.  For the clubhouse, the 1.2 million this will be a note, general obligation to 

the City.  Councilwoman Miller brings up a good point because the annual debt payment will be about a 

hundred thousand a year, general obligation bond.  But if the golf course clubhouse or whatever could 

apply a payment and reduce that debt then it opens up our debt for other projects.  It becomes, basically, a 

revenue bond at that point when the golf course or the revenue from that project can go to reduce the debt.  

So I think that's basically what you're getting at.  In our debt forecast and so forth we're going to try to 

apply that standard in there so we can open debt for other projects in the City when that revenue starts 

coming in to the City from those projects.  And basically this gives the City authorize to borrow for the 

Senior Center as well as the Clubhouse project. 

 

President Gudenas - All right, I see no discussion on that. 

 

Councilman Gruber moved to suspend the rules; seconded by Councilman Delaney.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

  Ord. 73-2003 (430-03) Issuance of Bonds - Clubhouse 
An emergency ordinance to provide for the issuance of $1,200,000 Bond Anticipation Notes of the City 

of Euclid, Ohio in anticipation of the issuance of Bonds for the purpose of building a Golf Course 

Clubhouse by renovating, furnishing and equipping an existing building and improving and clearing sites.  

(Sponsored by Mayor Oyaski and entire Council) 

 

Councilwoman Miller moved for passage; seconded by Councilman McTighe. 

 

President Gudenas - This is exactly what we just discussed.  Any other questions? 

 

Councilman Lisy moved to suspend the rules; seconded by Councilman Sustarsic.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, Sustarsic, Gudenas 

Passed. 

 

President Gudenas - Very important things we just did.  These were discussed for 10 or 15 years.  We're 

moving ahead.  These are big projects. 

 

   74-2003 (426-03) Space to Relocate Senior Programs 
An ordinance authorizing the Mayor of the City of Euclid, or his designee, to negotiate a lease of space in 

an appropriate and acceptable facility to relocate Senior Programs, if necessary, for the temporary period 

between when Knuth Center must be evacuated in order to commence renovations for a Club House and 

Pro Shop and prior to completion of the new Senior Center.  (Sponsored by Mayor Oyaski and entire 

Council) 

 

Councilman Gruber moved for passage; seconded by Councilwoman Miller. 

 

Mayor Oyaski - I'd like Greg from Panzica to come forward at this time.  Mr. Chairman, Mr. DeMinico 

and I have met with Mr. Gliha and Mrs. Hastert-Wolf and Panzica and I think it's in the City's best interest 

to proceed with both projects simultaneously.  I think it will save us money and it will get both projects 

done sooner, which is important for the golf season of 2004.  I believe that Margaret Hastert-Wolf has 

found an excellent temporary site that will be absorbed by the savings we will benefit from during the 

simultaneous construction.   
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Now, this gentleman has put together a detailed plan and we're only asking for authority to do this if 

necessary.  And we understand that the Senior Programs are a source of great pride to our residents but I 

think it's in our interests to study as much as possible and prepare to implement both constructions 

projects simultaneously.  And I would like first, Mr. Greg Koss, to explain from a construction standpoint.  

He gave you.  Why he feels this way and then Margaret Hastert-Wolf, who is indeed enthusiastic about 

the temporary facility, which will be, I understand there's a temporary inconvenience.  But listening to 

everything that I've heard, I think it's in our interest to proceed promptly on both projects.  So, Greg, 

could you basically explain the timetable? 

 

Mr. Greg Koss - Director DeMinico, I think you've stated part of the philosophy that we approached with 

the bidding climate and with the cost of funding right now.  That we have developed a plan where we are 

able to combine and use one staff of professionals in the construction management of both projects.  

Where we would start the Senior Center as we said some time in May or June.  Using one superintendent 

approximately 2-3 months after that time, we would utilize the same superintendent to supervise the 

renovation of the Pro Shop.  Being that the projects are only approximately 1 mile apart we think that's a 

very doable process whereby ending both projects, you know, as we said some time in the May, June or 

possibly earlier.  That's basically the concept. 

 

President Gudenas - Actually, your chart says maybe the Senior Center maybe would be done in April of 

next year.  Is that still accurate? 

 

Mr. Koss - Yes, yes, April, there's a certain amount of close out time at the end of that project.  But I think 

we can move them in, in late April I think. 

 

President Gudenas - You've got them moving in earlier. 

 

Mr. Koss - April 22nd I think it is. 

 

President Gudenas - All right. 

 

Mayor Oyaski - We have looked at a number of sites on the north side along the Boulevard as a potential 

temporary facility, and, Margaret, why don't you briefly describe the site that you've located and why you 

like it. 

 

Manager Hastert-Wolf - As you know, there were suggestions and recommendations as to a temporary 

location.  We all know that, obviously, none of these temporary locations are, would be designed to meet 

all the criteria that people need.  That's why we're building the new Senior Center because that person is 

designed to meet all of our needs.  Given the directive, when I looked at several locations, the 

Presbyterian Church at 246 and Lakeshore Blvd. looks very doable; looks very appropriate.  It has a large 

dining room that used to be the church itself and so, therefore, has a cathedral ceiling, very nicely lit, a 

very nice kitchen.  Granted access is limited.  It's handicap accessible but is limited to the lift chairs.  The 

church has offered to install the lift chair to the basement facilities, which are extensive.  I was amazed 

and overwhelmed at how extensive and beautifully kept those facilities are.  And the basement is a 

daylight basement so it doesn't give you the impression of being in a basement.  It gives you the 

impression of being at ground level.  Many rooms are available; many rooms are well lit by natural 

daylight.  Some of them even have sinks and so forth so crafts could be done in the interim.   

 Parking is limited.  The church projects that there are 40 spaces, which means that we would have to 

manage bringing the seniors in by shuttle perhaps.  The former Jewish Temple, which is almost across the 

street on the same side, would be amenable to doing that project.  I'm not saying that there is an 

inconvenience.  I am saying that I think it is doable and it would be a win-win for the church, who as you 

know because they were before Council a couple of months ago talking about a tenant.  They do need the 

revenue.  They have no daytime activities.  So we would not be conflicting with any daytime activities 

that they have.  So far we have been in fertile negotiations.  They seem to be amenable to what the City, 

the church seems to be amenable and I think that, as I said, for that small amount of time that this would 

be something the staff could manage. 

 There is also space, speaking of the staff, to have the critical staff in the building, which means that 

they also have additional spaces for some staff offices.  Not that I think we need to set up full offices, but 

when you have the public, invite the public in and the handicap frail, you must have a critical amount of 

staff to manage that situation. 

 

President Gudenas - How many can be seated for the lunch program at the church location? 
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Manager Hastert-Wolf - The church has told me that they have had weddings there for 200 people and 

that's more than the Knuth Dining Room.  The Knuth Dining Room is 176 people so there appears to be 

an adequate space to invite our, some of our large groups in.  We host the AARP and we also host a large 

Japanese group, the CARP group.  So there, it appears that both of those groups can be invited into the 

space. 

 

Councilman Langman - Mr. Koss, by doing the projects simultaneously, what will the City realize in 

savings? 

 

Mr. Koss - We estimate that approximately $35,000 can be saved by combining the two projects.  Now, 

that's a gross savings.  That's not a net savings because we realize that there will be some monies that will 

have to be expended to move and to, you know, make some accommodations within the existing facility. 

 

Councilman Langman - Okay.  Margaret, to retrofit the church, what will we have to spend for the period 

of time in question? 

 

Manager Hastert-Wolf - We are only in preliminary discussions.  I would say that that is not totally 

knowable; however, since the church already has the chair lift to be installed, that exists.  The bathrooms 

are handicap accessible.  The kitchen I cannot answer for the Area Agency on Aging.  It looks to me at 

first glance to be perfectly acceptable.  My nutrition staff have been at the site.  They think that it is also 

doable, as I said, that I would not be able to say completely.  But I would say of all the locations that I 

have looked at that there would be a minimal expense. 

 

Councilman Langman - Now this is, I take it, Plan B.  I would assume that negotiations are going well, 

but do we have a backup idea in case this doesn't work out? 

 

Manager Hastert-Wolf - We have interviewed other possibilities, some other possibilities.  Cameron 

Wagerman from Hilltop has also made some overtures.  What I, so there are some Plan Bs in mind. 

 

Councilman Langman - Very good, thank you. 

 

Councilman Gruber - When we had first discussions about the moving of the seniors, we talked about the 

Irish American Club.  We talked about Henn; we talked about Shore briefly.  There's a couple others 

mentioned.  I know the Hilltop was mentioned.  I'm familiar with all those areas, but I haven't until just 

the other day found out that this was going to be in the mix.  I would like to go look at the facility.  Is it 

sprinkled in the basement do you know for fire sprinklers? 

 

Manager Hastert-Wolf - No, I don't. 

 

Councilman Gruber - Okay.  I'm worried about access.  I'm worried about parking, the inconvenience to 

the seniors.  But I do know that it's important to note that in the ordinance it says, if necessary.  I'll refer to 

the representative from Panzica.  What do you think the chances are that the seniors will have to be 

moved high percentage, low percentage? 

 

Mr. Koss - Will have to be moved?   

 

Councilman Gruber - Yes. 

 

Mr. Koss - Well based on this concept that we've developed, yes, they would have to be moved.  Or, it 

extends the golf course, the financing of construction of approximately another 8-10 months. 

 

Councilman Gruber – So, we’re talking about maybe saving $35,000 and that’s a net savings.  We don’t 

know what our fixed costs are going to be at the new facility yet.  I was all for the Irish American Club.  I 

have some reservations about this facility, but we’ll listen to the discussion.  Thank you. 

 

Councilman Sustarsic – Margaret, I was wondering.  It is my understanding now there is a computer 

training program for some of the seniors, as far as knowledge of the computers and operations and all.  

There was some concern I know, would this particular building be able to house that as well?  Or would 

those be kept in another building or facility that they would have to go to in addition to this area? 

 

Manager Hastert-Wolf – Let me qualify this by saying that since I only started looking and 

conceptualizing early last Wednesday and have been in contact with their staff as they gather up their 

necessary people. 
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To answer your question about computers, first of all, I believe that there is adequate space.  To find out 

technically whether those computers can be installed and put on the internet.  What I would say is that we 

would have to buy an internet service. Right now all the computer systems are on the city Adelphia cable 

system and yes there would have to be other spaces for staff computers if they needed to be on the 

network for the seniors.  We would have to buy the internet service separately so that the computers and 

the internet service could be installed. That would be one of the questions and negotiating points that I 

could talk to the church about. 

 

President Gudenas – We are not approving a specific location, just the idea that the administration, senior 

programs, whoever, can find a location.  If you don’t an appropriate location then we certainly wouldn’t 

make the move.   

 

Councilwoman Holzheimer Gail – Ms. Hastert, has the Site Council been involved in any of these 

discussions in terms of possible relocation?  Or the other senior groups? 

 

Manager Hastert-Wolf – May I defer to the Mayor because he met with the Site Council? 

 

Mayor Oyaski – I did meet with the Site Council and I did explain to them that it would be part of our 

possibility that there temporary facility would be needed.  One of the ladies in the audience did come 

tonight to speak. At the time we were at the Site council there was very little objection whatsoever.  

Everyone is so anxious to have the senior center constructed, I think we have to pull together here for a 

little bit, for a very short period of time. We did meet with the Site Council. The Site Council has met 

with the architect.  Mr. Tarantino is not speaking, but he has done if anything a tremendous job of 

working with the seniors to try to develop a consensus and try to develop support by the seniors who 

utilize Knuth on a regular basis.  Nothing will please everybody and we can’t afford to please everybody.  

But when I met with the Site council with Margaret a couple of weeks ago, they seemed to be supportive 

that there’d be some short term inconvenience, but in the very not that long of a distance we’re going to 

have a gorgeous facility down by the lake and it is going to be all good.  The Site Council when I met 

with them, yes I did disclose that we were considering this in order to do everything in the shortest 

possible time and the lowest possible cost.  There was not universal, atta boy Mayor, but there wasn’t any 

strong opposition.  Margaret do you agree? 

 

Councilwoman Holzheimer Gail – I had a call from a resident just before coming to the meeting who was 

at the AARP meeting today and when I explained the reasoning behind why we were considering moving 

the seniors.  There seemed to be some mis-information that we’re forcing them.  We are asking them to 

move and it certainly will be an inconvenience, but I trust that Margaret will work with the seniors to 

come up with an appropriate place. If there is not an appropriate place then we will not move forward.  

There are costs to not moving forward with the golf at this time too. I don’t know if the figure was 

accurate $300,000 additional revenue per year, but ..... 

 

Mayor Oyaski – Councilman Lisy is entitled to be optimistic and we are optimistic that improving our 

facilities is definitely going to benefit the bottom line.  We’re trying to balance things here and we’ve 

talked about it a number of times and we believe building both at approximately the same time works in a 

number of different basis.   

 

Councilwoman Miller – Mr. DeMinico, did you figure out how much it would cost us to move the 

seniors? 

 

Director DeMinico – From some preliminary numbers that the Mayor has put together with initial 

proposal, we’re looking at probably on the high side of $10,000, somewhere in that vicinity.  That is a 

proposal the Mayor had working with a different location.  There’s some other issues that I know as 

Councilman Sustarsic brought up that we have to look into computer server that could be a negotiating 

tool on our end.  I think that would be on the high side.  There will be a monetary commitment to 

Presbyterian Church. 

 

President Gudenas – Were not really going to save money, we’ll end up spending it for moving, leasing, 

but at the same time we’ll accomplish more.   

 

Director DeMinico – There will be some savings through construction management.  A big aspect that we 

don’t really know and perhaps Greg is able to address is when you’re bidding projects of this size and this 

magnitude you are going to have large companies coming in immobilizing.  If they know there’s two 

different projects, $4 million in that vicinity, they may sharpen their pencils and do better just trying to 
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get to those projects because now they’re in one location and don’t have to move out twice.  That’s an 

intangible that, maybe I’m wrong, but that’s a possibility. 

 

Mr. Coss – That’s exactly true.  We look at a scale of economies here and with this size of project being 

such close proximity to each other, there’s that distinct possibility you’ll have one contractor doing both 

projects.  At least it opens up that possibility. 

 

President Gudenas – The key part is dirt will start flying in July.  We’ve already approved the location for 

the design, the construction and financing.  So the new senior center will be well underway under 

construction.  Its not a possible maybe, this, that or whatever, it is a definite, we’ve just approved it.  

Unlike previous promises where you have a temporary location, we really mean temporary if there is a 

temporary location because we want to get well on our way, under construction with opening day 

sometime next spring.  

 

Councilman Gruber – In no way to I want to be a stick in the mud on this or anything.  I firmly support 

both these projects.  However I do have issues with putting handicapped seniors in the basement of a 

building with one chair lift.  If this isn’t the building we’re going to use, I’d like to know what building 

we are going to use before I vote on it.   

 

Councilman Langman – To sort of follow up on my colleagues question, do we have some sort of 

deadline as far as negotiating goes with the various entities to say by May if we don’t have something or 

mid-May? 

 

Mayor Oyaski – I believe that we had tentatively considered making the relocation move in about 4-5 

months.  We definitely have time to consider all alternatives, invite the Council, the agency and the site 

council in.  We have time on that.  I want to put the card on the table that it is part of our overall strategy.  

It does makes sense for a number of different reasons.  But I’m not asking you today to specifically sign 

off on the Boulevard Presbyterian Church.  It is one set among many.  It is our first choice at the present 

time. 

 

Councilman Langman – You would bring back the final location for our approval? 

 

Mayor Oyaski – If that would be your wishes, yes.  But we’d like to keep things moving and we have 

time before we have to make that ultimate decision on moving day which would probably be in the fall. 

 

Councilman Gruber – I would like to make an amendment that the final site does come back to Council 

for approval. 

 

Councilman McTighe seconded. 

 

Councilman Delaney – Ms. Hastert, I’m very confident that you’ve got so much vested interest in this.  

Can you tell me, have you narrowed the field?  Is the church likely 80% or 100%? 

 

Manager Hastert-Wolf – As I said, they are building their own consensus.  My first impression needs to 

be reviewed by the seniors and the Area Agency on Aging.  Mine was an initial walk-through.  I thought 

it had good potential because of the qualities that I mentioned.  But it did not stop me from going to the 

Henn Mansion, to the Lutheran church, to contact Hilltop Village.  I still have on the list Gateway 

Retirement Community and we did also take a quick look at St. Stephen’s.  What we’re looking for is an 

existing kitchen facility because within the budget the Mayor’s talking about, there wouldn’t be the 

money to put in the kind of kitchen that we need.  I’m looking for handicap accessibility.  I’m looking for 

activity spaces.  I have looked at many spaces and have not set anything definite to anyone obviously 

because of getting the Council approval to do so.  But, also building a consensus among the seniors and 

having the site checked by the Area Agency.   

 

Councilman Delaney – I hope you build consensus from the seniors.  I have no trouble with the 

amendment. 

 

Manager Hastert-Wolf – It would be imperative for the seniors to buy into the space particularly they do 

have some negative feelings regarding as some of them expressed.  Therefore a place, a senior center 

whether its temporary or in the new lovely location has to function because a community wants to be 

there because they trust that they are going to be well-served. That has to do not only with the quality of 

the interaction with the staff, but also the quality of the space. I’m a very, very strong believer in good 

public spaces for people to gather in.  Yes, I would build a consensus. 
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Mayor Oyaski – I think Margaret and her staff have devoted many, many years to servicing the seniors at 

Knuth and I have no doubt, no doubt that the culmination of these projects will overcome any temporary 

issues and unhappiness we have.  This is a small part of the overall issue. I’d really like to have the 

Council’s support on letting me and the staff worry about the details on this. We’ll keep you posted on the 

details, but this is secondary.  It is only temporary.  Before you know it, it will be May 1, 2004.  We’re 

going to have a beautiful facility down by the lake, beautiful facility at the golf course.  I have no doubt 

the end result is going to overcome, manifestly any temporary short-term little issues that we might have 

along the way.  I’d really like to keep moving.  We told you what our first choice is, and we’ll tell you 

what our other choices are.  We’ve got to keep the ball rolling.  In order to keep the ball rolling from A to 

B as quickly as possible, we’ve got to consider the best alternate site we can find and presto-chango 

before you know it it is going to be May 1, 2004 and we’re going to be in a brand new building.  

Hopefully I’ll be here cutting the ribbon as your guest.  Let’s keep the ball rolling. 

 

President Gudenas – I do agree with the Mayor.  It does make sense to let the administration handle this.  

Just like we didn’t vote on every single room at the senior center, room by room, analyze if it is big 

enough, small enough, is the hallway long enough, small enough, whatever.  In this instance too we’re all 

better off if the administration handles this instead of deciding by committee all these details.  Sometimes 

it is good to be involved, sometimes it isn’t.  I would recommend letting the Mayor be involved with the 

senior programs.  Then if we don’t like the decision we can change it at that time, but let them handle it. I 

would ask you to vote no on the amendment. 

 

Mr. Coss – Councilman Langman asked a question about how long do we have to make that decision.  

Obviously the sooner the better.  It affects the entire time-line with BCZ when they’re doing their 

documents. What we don’t want to do is have a dis-continuity between their documents being complete 

and sitting for many, many months, not being able to bid the project.  Obvious we need to make this 

decision as soon as possible. 

 

Roll Call on Amendment: 

 Yeas: Gruber, Langman, McTighe 

 Nays: Delaney, Holzheimer Gail, Lisy, Miller, Sustarsic, Gudenas 

Amendment fails. 

 

Councilman McTighe moved to close debate, Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

Councilman Gruber moved to suspend the rules, Councilman Delaney seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Holzheimer Gail, Langman, Lisy, McTighe, Miller,  

Sustarsic, Gudenas. 

        Nay: Gruber 

Passed. 

 

      Ord. 75-2003 (427-03) Panzica Const. 

An ordinance authorizing the Mayor of the City of Euclid, or his designee, to enter into contracts with 

Panzica Construction Company, 735 Beta Drive, Mayfield Village, Ohio, to provide construction 

management services to the City in connection with both construction of a new Senior Center and 

renovations of the Knuth Center to serve as a Golf Course Club House and Pro Shop.  (Sponsored by 

Mayor Oyaski and entire Council) 

 

Councilman Sustarsic moved for passage, Councilwoman Holzheimer Gail seconded. 

 

President Gudenas – We just approved to let them go to work and let them accomplish everything they 

have to accomplish.   

 

Councilwoman Holzheimer Gail moved to suspend the rules, Councilman Lisy seconded.  Yeas:  

Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 
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   Ord. 76-2003 (432-03) Bonds 

An emergency ordinance to provide for the issuance of $20,000 Bond Anticipation Notes of the City of 

Euclid, Ohio in anticipation of the issuance of Bonds for the purpose of improving streets and municipal 

properties by clearing, trimming and planting trees.  (Sponsored by Mayor Oyaski and entire Council) 

 

Councilwoman Miller moved for passage, Councilman Delaney seconded. 

 

President Gudenas – Items 18, 19, 20, 21, 22 are all items we’ve just approved in the Capital Budget. This 

just authorizes the administration to secure those funds to implement those items. These are the exact 

same things we just approved.  Anything we need to add?  We can discuss them all at once, otherwise we 

can proceed. 

 

Councilman McTighe moved to suspend the rules, Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 

 

    Ord. 77-2003 (433-03) Bonds 

An emergency ordinance to provide for the issuance of $60,000 Bond anticipation notes of the City of 

Euclid, Ohio in anticipation of the issuance of Bonds for the purpose of improving parks.  (Sponsored by 

Mayor Oyaski and entire Council) 

 

Councilman Gruber moved for passage, Councilman Lisy seconded.  

 

Councilman Sustarsic moved to suspend the rules, Councilwoman Holzheimer Gail seconded.  Yeas:  

Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 

 

    Ord. 78-2003 (434-03) Bonds 

An emergency ordinance to provide for the issuance of $360,000 Bond Anticipation Notes of the City of 

Euclid, Ohio in anticipation of the issuance of Bonds for the purpose of acquiring motorized vehicles and 

equipment therefor.  (Sponsored by Mayor Oyaski and entire Council) 

 

Councilman Delaney moved for passage, Councilman Langman seconded. 

 

Councilwoman Miller – One of these three someone from the audience wanted an explanation on.  Do 

you remember?  #22, when we get to it. 

 

Councilwoman Miller moved to suspend the rules, Councilman McTighe seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 

    Ord. 79-2003 (435-03)  Bond 

An emergency ordinance to provide for the issuance of $362,000 Bond Anticipation Notes of the City of 

Euclid, Ohio in anticipation of the issuance of Bonds for the purpose of improving streets by resurfacing 

and lighting and replacing curbs and fire hydrants where necessary, together with all necessary 

appurtenances thereto.(Sponsor Mayor Oyaski &Council) 

 

Councilman Sustarsic moved for passage, Councilwoman Miller seconded.   

 

Councilwoman Holzheimer Gail moved to suspend the rules, Councilman Gruber seconded.  Yeas:  

Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 
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     Ord. 80-2003 (436-03) Bonds 

An emergency ordinance to provide for the issuance of $396,000 Bond Anticipation Notes of the City of 

Euclid, Ohio in anticipation of the issuance of bonds for the purpose of improving, demolishing, 

furnishing and equipping buildings and structures used for municipal purposes.  (Sponsored by Mayor 

Oyaski and entire Council) 

 

Councilman Lisy moved for passage, Councilman Delaney seconded. 

 

President Gudenas – Director Gulich, the $396,000 were which items on our capital budget? 

 

Director Gulich – I’ll defer to Director Balazs who has the list right in front of him. 

 

Director Balazs – The reason we had to break these into 5 components is that our 2003 capital budget was 

kind of a conglomeration of categories.  In order to borrow money you need to be a little more specific if 

you can.  It is kind of hard to do this, but the $396,000, in this particular case is $77,000 for the 9-1-1 

dispatch system; $20,000 for the demolition; $10,000 for Council Codification; $25,000 from the 

Emeritus House Improvement; $150,000 for roof repair; $8,000 for the Vests for the Police; $56,000 for 

the Portable Truck Scales; $50,000 for Turnout Gear and that is the $396,000. 

 

Councilwoman Miller moved to suspend the rules, Councilman McTighe seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, McTighe, Miller, 

        Sustarsic, Gudenas 

Passed. 

 

     Ord. (423-03) Council Benefits 

An ordinance discontinuing health care benefits for all members of City Council effective December 1, 

2003.  (Sponsored by Councilman Gruber) 

 

Councilman Gruber moved for passage, Councilman McTighe seconded. 

 

 

Councilman Gruber – This ordinance kind of brings to light the financial difficulties of the City of Euclid.  

This won’t take affect this year.  This will not affect this Council or any Council members.  It will go into 

affect after the next election when things will probably, according to most indications be more severe for 

the City than they are right now.  Commission members whose salary was brought up a little earlier such 

as Civil Service and so forth, they’ve given up parts of their pay to help for school crossing guards.  

Jefferson Wells recommended an 11% cut from Council. We’ve got employees laid off.  We have other 

cities in the area such as Lakewood, Cleveland Heights.  Lakewood has a population of 60,000.  They do 

get free benefits but their Council salary is $7,000 per year.  Cleveland Heights who has 50,759 people, 

their salary is $7,020 a year with no benefits.  They have a part-time Mayor that makes $8,590.  Maybe 

we can look into that.  They do have a City-Manager form of government. 

 There are cities comparable to us that don’t enjoy these benefits.  At a time when the Plain Dealer 

claims that $110,000 was spent on Council insurance claims from August 2000 to the end of last year.  

Even if no claims are filed, which by the way the Council President made the comment in the past that if 

you don’t use it, you don’t pay.  That’s not true. Even if no claims are filed, the City budgets nearly 

$1,000 per year per Council member for administrative costs to take insurance. 

 This is something that for the future if things look better, the next Council can put the benefits 

back into effect.  Like a member of the audience stated, Commission members also received insurance 

and that was dropped.  It is one way we can show the people of the City of Euclid that we’re willing to 

bite the bullet, we’re willing to do something to help balance this budget situation.  I think it merits a 

recommendation for passage.  Thank you. 

 

Councilman Langman – I’m not going to speak to my colleague, but I do want to say something about the 

job that we hold up here.  This is not simply a part-time job.  In fact, we represent the people of this 

community, which is fundamental to our system of government and our way of life.  There are many 

people throughout the world that would fight and struggle to have this type of representative government.   

 So when people come up and say, well you’re just a part-time employee, etc., I take exception to 

that.  We in fact and the people that have served on Council for many years prior to us and that will serve 

in the future are doing something quite fundamental in preserving our fundamental freedoms and rights 

that we enjoy here in the country. 
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 Having said that, if benefits are offered, that’s fantastic, people can always turn them down.  We 

have had the privilege of accepting these benefits for many, many years.  I don’t think necessarily 

whether we get rid of the benefits or keep them, that’s going to have any impact on the budget one way or 

the other.   

 

Councilwoman Miller – I just feel this is a situation that the person has to decide if they want it or not.  

It’s a benefit that is there, it has been there for a long time, as far back as I can remember its been there 20 

years ago when I was asked if I wanted it.   

 

President Gudenas – Regina found legislation back in 1965.   

 

Councilwoman Miller – So its been there for a long, long time.  I think its each individual’s decision.  I 

don’t have it but that was my decision.  Anybody who wants to think about it, if they want to give it up, 

then they should do it on their own.  I don’t think this needs to be voted on. 

 

President Gudenas – We recently received Ohio Cities & Villages magazine and they did a survey of pays 

of City Councils within Ohio. In our category of city size, the average pay was $9,500; compared to our 

$9,000.  For what’s that worth, our pay is a little below the average in Ohio. 

 

Councilman Gruber – Mr. Chairman you’ve said in the past that we have to do things different, we can’t 

do things the way we’ve been doing them for 40 years.  We have to look at different directions and 

different ways to save Euclid money.  This is the way to do it. Vote with your conscience, its fine.  Thank 

you. 

 

Councilman McTighe – I move to close debate. 

 

President Gudenas – Any more discussion? 

 

Councilman Delaney – I’d also like to expand a little bit about the people who would classify this as part-

time hours.  You could never approach this job as a part-time job.  I’d never vote for anybody 

campaigning that would say its just the policy that you’re after.  The time that it takes, the beginning what 

the Rabbi said about brightening up your little corner of the world and you can make a difference.  It is 

very much about the intrinsic value you get and the intrinsic value. 

But, we’re also going to approach an election year.  We always want quality individuals to run.  I 

don’t know if I’m going to be here after the next election if I don’t win.  I don’t want to make this 

decision for the next council or the council after that.  I don’t want to weaken this position.  I want quality 

individuals to be motivated and who want to do this job and earn their keep.   

 The question  you have to ask yourself when you go to bed at night and put your head on your 

pillow, is did I earn what I’m getting?  As Councilwoman Miller said, its a personal preference.  Thank 

you. 

 

Councilman McTighe moved to close debate, Councilman Delaney seconded.  Yeas: Unanimous. 

 

Councilman Gruber moved to suspend the rules, Councilman McTighe seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Gruber, McTighe, Sustarsic 

      Nays: Delaney, Holzheimer Gail, Langman, Lisy, Miller, Gudenas 

Failed. 

 

 

 

   Ord. 81-2003 (419-03) Bids Lane Lining 

An emergency ordinance authorizing the Director of Public Service of the City of Euclid to advertise for 

bids and enter into a contract for labor and materials necessary for lane lining of various streets within the 

City of Euclid.   (Sponsor Councilman Sustarsic by request of the Service Director) 

 

Councilman Sustarsic moved for passage, Councilman Delaney seconded.   

 

Director Gulich – This will allow me to get the lane lining done on the various streets in the City of 

Euclid. We’re responsible for all our major thoroughfares and some of our minor alternates that require 

stripping.  A question was asked earlier, there is a $23,000 line item in our operating budget.  That was 

one of the many items we covered back in our meetings way back in January.  No questions, I’ll go out 

and make sure our lanes get lined. 
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Councilman McTighe moved to suspend the rules, Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 

     Ord. (421-03) Charge for Sewer Service 

An ordinance amending Section 921.07 of the Streets, Utilities and Public Services Code of the Codified 

Ordinances of the City of Euclid by the addition of sub-paragraph (b), charging property owners a fee for 

the opening of a clogged sanitary sewer.  (Sponsored by Councilman Sustarsic by request of Service 

Director) 

 

Councilman Sustarsic moved for passage, Councilman McTighe seconded. 

 

Director Gulich – Way back in January the administration sat in front of you, made some presentations 

about possible revenue sources.  None of them were pleasant, none of them we wanted to swallow.  None 

of them I told you were a good idea.  Nobody wants to start charging for something they haven’t been 

charging for.   

 We went out and hired Jefferson Wells.  A lot has been said about the fact that they made a lot of 

recommendations we haven’t followed up upon.  This was one of their specific recommendations.  Please 

keep in mind the city services we would be charging for are only for work done on private property.  We 

would not be charging for anything done in the right of way.  My sewer department did go out and survey 

all the communities around here that offer similar services. They either A, do not perform the service on 

private property.  Or B, they do charge for the services they provide on private property.   

 The ordinance you see in front of you tonight is patterned very much after South Euclid’s 

ordinance. They’ve been doing such a procedure for about 18 years.  They went out and did some cost 

studies. The prices you see in this ordinance are similar to what they’re charging.  I did talk to the Mayor 

about this, Councilman Sustarsic, a question did come up there are some things to consider and I did talk 

to Councilman Sustarsic about the possibility of a senior discount.  It is open for discussion.  If 

Councilman Sustarsic would so choose, I would have no problem if Council would choose a committee 

meeting, an appropriate committee for this legislation and talk about further input. 

 

President Gudenas – It might be appropriate to put it into your committee. We should review the minutes 

that was brought to our attention about the last sewer rate increase that went in, or some voted on sewer 

levy, to make sure that this was not a promise made that this would be free, as part of the sewer rate or 

some levy.  Not that I know if it was like that, but it was brought to our attention that we should review it. 

 

Director Gulich – I do recall that discussion and again basically what we’re talking about is a new revenue 

source where one did not exist previously. 

 

President Gudenas – We will review any promises made. 

 

Councilman McTighe – What’s the typical cost of a private contractor if the city didn’t come out? 

 

Director Gulich – That’s a good question Councilman McTighe.  I can’t honestly tell you what plumbers 

are charging.  We did consider trying to get some prices.  I did have some reservations about having our 

city people calling plumbers and asking them what they’re charging.  I would have to say the rates in this 

ordinance are quite reasonable compared. 

 

Councilwoman Miller – There was also a question about the payment.  That could be discussed in 

Committee too.   

 

Director Gulich – Paid on site.   

 

Councilman Sustarsic moved Ord. (421-03) into the Public Service & Utility committee. Councilman 

McTighe seconded. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 
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     Ord. 82-2003 (428-03)  Fireworks 

An ordinance authorizing the Director of Public Service of the City of Euclid to enter into a contract with 

Pyrotechnico, New Castle, Pennsylvania, for a fireworks display for July 4, 2003, or rain date, in an 

amount not to exceed Thirty Five Thousand Dollars ($35,000.00).  (Sponsored by Mayor Oyaski and 

entire Council) 

 

Councilman Delaney moved for passage, Councilman Langman seconded. 

 

Mayor Oyaski – The fireworks are an annual tradition in the City of Euclid that attracts tens of thousands 

of persons.  It was slated for the budget guillotine because of our general fund strain.  The Service 

Director at my request did obtain a proposal from the last vendor we had who I think delighted almost 

every single person standing in Memorial Park last 4th of July.  We’ve been trying to find a way to fund 

this show this year without involving any tax revenues.  Without involving the general fund.  I believe we 

can do so under the plan in #27, which would involve a one time contribution from the Community 

Improvement Corporation as well as a donation from an anonymous local company.   

 Other thoughts have been to cancel the Euclid Festival and use the money in the general fund that 

Euclid Festival has previously made a profit under Mr. DeMinico’s management. We are anxious to try to 

do so again at a new lakefront location after Labor Day.   

 I didn’t really want to cancel that Festival.  The Community Improvement Corporation has been in 

existence and it is currently run by Councilman at-large Fred Lisy.  It has been in existence for about 25 

years.  Since 1986 its been fairly inactive through no one’s fault but because federal law changed on 

industrial development bonds.  There has been an account there for serving the community.  It is a very 

broad by-laws, very broad regulations.  The money came from the rent from the Lake Theater when I was 

the landlord of the Lake Theater 20 some years ago.  It also came from the payment of various bond fees.  

There are no tax revenues in the Community Improvement Corporation and I think its the ideal choice to 

fund the show at the same level we did last year.  That’s what I’m trying to work out with your 

cooperation. 

 

President Gudenas – We did also recently discuss the possibility that these funds would be repaid once we 

could get some money back from some of our property tax refunds. 

 

Mayor Oyaski – You did raise that point, but then you’re involving tax revenues and that would be up to 

you if you wanted to reimburse the corporation.  That’s a possibility. 

 

Councilman McTighe – The dollar amount on the fund that you’re talking about? 

 

Mayor Oyaski – Slightly more than $31,500 according to the President and the Finance Director. 

 

President Gudenas – Any discussion on reimbursing the funds? 

 

Councilman Lisy – I, along with the Vision 20/20 Planning Committee and Councilwoman Holzheimer 

Gail, have been looking at getting this CIC to be more active.  We have ongoing discussions right now 

trying to figure out the best way to utilize the CIC or maybe even for a new CDC, Community 

Improvement Corporation or Community Development Corporation for economic development.  I would 

like to see this money replaced in the near future because we do want to use it for economic development 

in Euclid. 

 

Councilman Sustarsic – I think I’ll be the bad guy again.  This year, as well as last year, I’ll vote against 

this. Only because realizing the monies regardless of what fund they’re going to be taking out of.  I just 

have a real problem. We have major financial concerns.  I know everyone jumps on the State of Ohio for 

monies they are expending to celebrate the bicentennial.  At the same time, they’re cutting budgets right 

and left.  As a matter of fact, our local government funding which will ultimately be cut to us, I’d like to 

see how we’re going to replace any of that. 

 All of this being said, when it comes from supposed funds that are supposed to contribute to the 

development of the community, I don’t see that this is a development when ultimately you’ll have the 

over time that’s accrued by the Safety Forces.  The fact the agreement was come upon where that 

overtime would be put aside for this year, ultimately it will come back and haunt us next year.  That will 

be at a higher rate because of increases in the contracts. 

 The bottom line is we really don’t have the money.  We can use what money we do have for 

something better.  Up until the time this subsides we should be responsible and not fund this program. 

 

Councilman McTighe – What kind of estimates do you have on the amount of people that come into 

Euclid for the fireworks display. 
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Director DeMinico – I’m not a very good projector of that.  I know there’s been lots of different numbers 

bandied about.  I don’t know how anybody can put any kind of number of it.  Years ago, the stadium used 

to be filled and that sat 10,000 people.  You probably can double that for the amount of people that are 

outside in the areas of the lawn and stuff.  There could be at Memorial Park 15,000 people, and that’s not 

counting the neighborhoods that are sitting on their front lawns.   

 

Councilman McTighe – Just out of curiosity maybe down the road doing like Pass the Boot, like the 

firefighters that are out and just ask for a donation of a $1.  You have someone walk around with that.  

There could be a quick way with people walking by of fifty-cents.  I think its very important because with 

the development of the golf course and the senior center, they’ll see all this construction and it is 

something that we need to draw more people into Euclid.   

 

President Gudenas – Any discussion on having this money paid back or not?  We’ll worry about it later? 

 

Councilman McTighe moved to close debate, Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

Councilwoman Holzheimer Gail moved to suspend the rules, Councilman Gruber seconded.  Yeas:  

Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Gudenas 

     Nays: Sustarsic 

Passed. 

 

     Res. 83-2003 (412-03) Issue #15 

A resolution of support for Issue #15, the Cuyahoga County Health and Human Services Replacement 

Levy.  (Sponsored by Mayor Oyaski) 

 

Councilman Sustarsic moved for passage, Councilwoman Miller seconded. 

 

Mayor Oyaski – Its a good cause. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 

    Res. 84-2003 (413-03) Ohio Prescription Drug Act 

A resolution in support of Ohio House Bill 290, Senate Bill 127, the Ohio Prescription Drug Fair Pricing 

Act.   (Sponsored by Mayor Oyaski) 

 

Councilwoman Miller moved for passage, Councilwoman Holzheimer Gail seconded.   

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 

ADDED TO AGENDA 

     Ord. 85-2003 (438-03)  Animal Shelter 

An emergency ordinance directing that all rent received from the lease of space at the Euclid Animal 

Shelter by Bogdan Klinkosz, D.V.M. be designated for the continued operation of the Animal Shelter.  

(Sponsored by Councilwoman Miller) 

 

Councilwoman Miller moved for passage, Councilman McTighe seconded. 

 

Councilwoman Miller – We discussed this when we approved his lease at the Animal Shelter.  We also 

talked about it during the Finance meetings, but we never actually put it in black and white.  This is to put 

his lease back into the Animal Shelter.  This is simply the money to be put in there so we can work on 

opening the shelter. 

 

Councilman McTighe moved to suspend the rules, Councilman Gruber seconded.  Yeas:  Unanimous. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 
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CEREMONIAL RESOLUTIONS 

     Res. 63-2003 (422-03) VASJ Lady Vikings 

A resolution of congratulations to Villa-Angela St. Joseph High School Lady Vikings basketball team 

for a terrific season.  (Sponsored by Mayor Oyaski and entire Council) 

 

     Res. 64-2003 (438-03)  Barbershop Quartet 

 The City of Euclid is proud to recognize the Society for the Preservation and Encouragement of 

Barber Shop Quartet Singing in America, Inc. (SPEBSQSA) on this their 65th year of organization 

and this being Barbershop Harmony Week.   (Sponsored by Mayor Oyaski and entire Council) 

 

Councilman Sustarsic moved for passage, Councilman Lisy seconded. 

 

Roll Call:  Yeas: Delaney, Gruber, Holzheimer Gail, Langman, McTighe, Miller,  

Sustarsic, Gudenas 

Passed. 

 

A short break was taken. 

 

COMMITTEE OF THE WHOLE 

Councilman Gruber moved to go into the Committee of the Whole.  Councilman Delaney seconded.  

Yeas:  Unanimous. 

 

Mr. Todd Guntner – 390 E. 257.  Recently the Upson Neighborhood Association had a food drive to 

benefit the Euclid Hunger Center.  This was the 22nd. We were able to give the Hunger Center a van load 

of food and collected almost $100 in cash, which we turned over to them. 

 At this time I would like to thank some people publicly for their help and their support. First of all 

I would like to give many thanks to Jan our webmaster, who without her help this project would not have 

been able to succeed.  She did everything from print to fold flyers to get information on our website; made 

banners, posters. Name tags for all of us so people would know that we were the Upson Association.  

Also helped collect food, donated cash, took pictures, put them on the website, help load and unload the 

van.  Also provided a toy for the children who were with us.   

 I would also like to thank Crystal Skivora. When I first sent the e-mail out, she immediately sent 

an e-mail back to me saying hey, can I get this on Channel 23 for you.  I said absolutely.  We appreciate 

her help also.  

 I’d like to thank Jeff Piorkowski, he offered to put it in the newspaper for us so we had more 

advertising.  I would like to thank our street captains who past out all the flyers.  They are:  Dave & 

Kathy; Tamara; Mary; Joe, Dom, Andrea and Colin; Councilman Daryl Langman; Carla. 

 I’d also like to thank all the people that collected food.  They are:  Mary, Maureen, Mike Jr., Pat, 

Tiana, Tony, Celina, Bob, Marie, Gracey.  Gracey is 18 months old.  She was out collecting food with us.  

Connie, Mekenny and Tyrus.  Tyrus is only a year old.  Also, Colin and Dom and again Councilman 

Daryl Langman.  I’d also like to thank Joe Udovic who offered his help and support and came out in the 

cold and helped us collect food.   

 I would also like to thank Andrea who helped us unload the wagons.  I would also like to thank 

Kathy at Wendy’s for her donation of treats for the kids.  Also Mary and Hannah who helped load and 

unload and provided the van to get the food to the Hunger Center.  To Council President Ed Gudenas who 

brought cash to my house.  To Councilman Jerry Sustarsic and his wife Gerri who brought two extremely 

large bags of food over after we were done.  I’d also like to thank Fay Miller who donated food directly to 

the Hunger Center because she was on her way there.  Last but not least, I would like to thank all the 

Upson Neighborhood residents who donated their food and their money.  Thank you all very, very much.  

I thank you for supporting and passing (438-03).  You all have a good evening. 

 

President Gudenas – There was a wonderful ribbon cutting grand opening of the Hunger Center at Shore 

that took place.   

 

Mrs. Dorothy Fike – 20271 Delaware Rd.  Recently I received a letter from the Clerk of Council.  I’ve 

been receiving the notice of the meetings for many years, gratis.  The letter stated that either get it by e-

mail, which I do not have, or bringing in self-addressed stamped envelopes.  Or, pay a $50 fee.  My 

question tonight is where did the $50 come from.  I have a copy here of the State law, or the Sunshine 

Law.  That says a community can charge a reasonable rate for citizens to be informed of the meetings.  

Reasonable.  The Board of Education charges $12 a year for me to receive notification of the meetings, 

which is a copy of the agenda.  I would like to know why this city is charging $50 which seems very, very 

high to receive notices of the meeting. 
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President Gudenas – It has been on the books here for many, many years.  We can find out exactly how 

many years ago, just we’re not enforcing it.  It can be changed or readjusted and we’ll find out how long 

ago it was put on there. 

 

Mrs. Fike – I just didn’t even know if the councilmen knew that the citizens were now going to be 

charged the $50.  The State law says a reasonable fee can be charged.  I think $50 a year is way above 

reason.  Thank you. 

 

Mr. Mike DiDomenico – I’m the same guy that was up here earlier.  I want to apologize to Mr. DeMinico.  

Earlier tonight I stated that when we were talking about the Russell Erwine Project that I didn’t request 

the playground equipment and I didn’t.  He did that on his own and I really should be saying thank you, 

not seeming ungrateful.  I meant no disrespect and I apologize if I did that.  I should be grateful that you 

came up with that. 

 To the general public who said its a closed school building.  It is a closed school building.  The 

grounds are open.  The grounds do get used.   

 To the Police Chief, I’d like to give kudos.  I saw one day a couple of weeks ago they had K-9 

training at Russell Erwine on the grounds.  I think that’s great public relations that you’re able to work 

with people giving that class and brining it to Euclid.  I think the School Board gets credit for having the 

building open.  I was walking through there a couple of times and there’s 30 police cars at least with their 

dogs getting recertified.  I think they sensed I was a firefighter because they all wanted a part of me.   

 My final question is the park going to be open at 222 Street during the construction?  Just a yes or 

a no. 

 

President Gudenas – Good question.  I’m sure we’ll have the lakefront part open I hope. 

 

Director DeMinico – Yes, the park will be open. They’ll be construction fencing.  Yes, the park will still 

be accessible down to the lake. 

 

Mr. Joe Udovic – 21371 Naumann.  I would like to thank everybody involved.  I see we got two handicap 

doors available here at City Hall.  They are operational.  I tried them when I came in today.  They are 

workable.  Thank you very much. 

 Second, much debate has been made about where we should locate our seniors.  One idea I had off 

the top of my head, Super Buffet in Ward 3 is closed.  It has kitchen and dining room facilities.  Maybe 

that’s a place we can locate.  The doors are big, wide enough for people to get in and out of there.  I don’t 

know how much kitchen facility is left in there, we could always look at it.   

 Recently I was talking to some residents on South Lake Shore Blvd.  Some of the homes there 

have no curbs.  One lady asked me from a landscape point of view, can we put some type of railroad ties 

down?  I would let Mr. Gulich address that.  Will curbs be put on South Lake Shore Blvd.?   She wants to 

put a lawn in and without a curb people will drive on there.  I said maybe railroad ties can work, but I'm 

not sure of the status of some type of curbing on South Lake Shore Blvd. 

 Third, I recently been in contact with Todd Deegan again because I did some landscape work for 

him last year.  He mentioned to me, his sister is an attorney, and he handed me this and I’ve been reading 

it.  From what I understand, the City was sued in 1974 by Royal American Corporation, Willow Arms, for 

failure to pick up yard waste from the dumpsters. Todd Deegan owned a building on Brush Ave. and 

about every 4-5 weeks, he’ll put something on the treelawn and its not being picked up by the current 

waste disposal company.  He mentioned the previous waste disposal company automatically picked it up.  

Has this been budgeted?  Is he still allowed to put yard waste there, as I said could be a washing machine, 

old refrigerator?  Once his tank or his dumpster gets filled, the residents used to put it right on the 

treelawn and it was always picked up.  Now its not being picked up. According to this, the City was sued, 

according to this it says, on appeal the court reversed and remanded.  The Court held that the trial court’s 

failure to draft findings of fact and conclusion of law after apartment owners had filed a motion pursuant 

to Ohio Revised Civil page 52, constituted a prejudicial error. The Court also held the city’s ordinances 

denied apartment owners equal protection rights because there was no rational basis for the city’s decision 

not to collect garbage from inhabitants of apartments on the one hand and collect it from inhabitants of 

residential dwellings on the other.  As I said, Mr. Deegan only puts trash out there maybe every six 

weeks.  I assume the Housing Inspector must have driven by and cited him because there’s waste there 

that has not been picked up.  Thank you.  Have a good evening. 

 

Mr. Harvey Mlachak – 23831 Lake Shore Blvd.  Euclid, Ohio.  I’m glad that I let you brain surgeons, 

rocket scientists and road scholars take care of all the heavy problems of the City tonight because they’re 

beyond my comprehension. 
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 However I’m here and I stuck it out because I’m angry, upset and infuriated beyond words.  I’m 

nervous and I hope I don’t screw up and I hope I get my point across without confusing you. 

 Thank God for the Observer.  No, I’ve got that wrong.  Thank God for Mary Jo Minarik to whom 

he gave the intelligence, courage, back bone and intentional fortitude to publish the Observer and to tell 

the truth by reporting events in our town with unchallenging integrity. 

 I’m particularly upset tonight for one reason, Mr. Hayes’ behavior at Jack’s Transmission over a 

personal disagreement with repairs to his daughter’s car.  This was published in the Observer and I spent 

some time with Mr. Adkins who is the owner of Jack’s Transmission.  This company was founded by his 

Dad in 1958 and I talked to Mr. Adkins at length this morning in his shop in front of two witnesses who 

will come forward if necessary and attest to the fact that Mr. Hayes did threaten him by saying, He knows 

who I am.  He knows that I have the authority and power to shut him down and put him out of business.  

He has two witnesses to this. 

 According to my copy of Black’s Dictionary, “threat, in criminal law, a menace, a declaration of 

one’s purpose or intent to work injury to the person’s property or rights of another.”  A threat has been 

defined as any menace of such a nature and extent to unsettle the mind of the person on whom it operates.  

Also I looked a little bit further to the Ohio Revised Code to which Mr. Murphy told me is a law book not 

a research engine.  In Section 2905.02E, as used in this sections, threat includes a direct threat and a threat 

by innuendo.   

Given these facts, I would like to know just who Mr. Hayes thinks he is to abuse his power and 

vent his frustrations on our private citizens by threats and by this threat of depriving a man who has a 

lifetime investment in his enterprise.  Mr. Mayor, if I, like you, were captain of this ship, Mr. Hayes 

would no longer be a member of my crew.  No wonder so many of our storefronts stay vacant for such a 

lengthy period of time.  Who in their right mind would want to do business with and in the City of 

Euclid?   

Now a question for Mr. Murphy and Chief Maine.  When you are aware of a criminal act, which 

Ohio Revised Code calls a threat, is it not your duty to investigate the crime and/or the criminal and bring 

them to justice?  Just want do you propose to do to remedy this situation and to avoid the appearance of 

malfeasance or nonfeasance?  It didn’t take long for the City to look into Mary Jo Minarik’s running a 

business from a residence.  I guess it didn’t take you long to back down as there were no violations.   

If you read the article in this morning’s Plain Dealer how I believe its Cleveland Heights is cooperating 

with their citizens who choose to run their businesses from home.  It is worthwhile reading. 

 A little bit on the light side, at the March meeting, a Mr. Glasney stated amongst other questions 

stating I’m a 31 year employee of the City of Euclid.  Further on he states, I’m 40 years old.  I don’t know 

if any of you other people caught this.  He worked for the City for 31 years and he’s 40 years old.  Could 

the City also be guilty of violating the child labor laws by hiring 9 year olds?  Thank you very much. 

 

Director Gulich – A couple questions asked before I’ll just address briefly.  First of all if Council has had 

a chance to see the list of streets I’d like to resurface, everyone will come to the realization we’re not 

going to get a lot of that work done.  I don’t want to guaranty anyone tonight that we’re going to be doing 

their street or their curbs.  I do want to say that I think we made it aware to Council that we’ll get the most 

bang for the buck with what we do have doing streets that are heavy on the resurfacing and light on the 

curbs.  I don’t think we want anyone doing any temporary work with railroad ties.  It might look beautiful 

but if its there when our first snow plow goes by, it won’t be there for long and I think it would create a 

dangerous situation. 

 The second question with the garbage pick-up, I’ll be glad to look into that question.  Obviously 

we have a contract with Waste Management.  To the best of my knowledge they are performing 

everything into the confines of their contract.  I’ll be glad to check into that though.  Thank you. 

 

Mr. Dennis Glasney – I want to thank Harvey for that wonderful introduction.  I want to clarify for the 

record that I intended to say that night that I was 48 years old and not 40.  I didn’t start working for the 

city when I was 9, I was 16.  Now that I’ve shaved, I’m sure I look a lot younger. 

 Anyway, I just wanted the Council to know that I respect your vote tonight.  At least I know where 

I stand for the next 13 years of my life.  And that is comforting to me.  I’m hoping that in the long term 

we’ll find out that you all made the right decision tonight. 

 There is something that I learned when I started working for the City, when I was 16 years old.  

There was a saying that went around the Waste Water Treatment Plant and I never really understood what 

that meant until a few years ago.  That saying was, what goes around, comes around.  I got to tell you, 

I’ve learned a lot of valuable lessons, a lot of painful lessons in my life, but one thing that I think stands 

out to be one of the truest things I’ve ever heard is, what goes around, comes around.  It certainly has been 

true and evident in my life.   

 I want the Council to know that I’m a little surprised that you would have the audacity to not vote 

to give up your health care after all the things that have gone on in this room.  With 16 employees being 

laid off, with hourly employees having their hours cut earlier in the year, with the Council continuously 
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coming to the employees and asking the employees to bear the burden of this financial crunch.  I’m just a 

little appalled that you guys would have the nerve to sit up here tonight and not set an example.  You’ve 

asked us to do numerous, numerous things and to make numerous sacrifices.  So far I’ve seen three 

recommendations with a go from the Jefferson Wells report to this Council and I haven’t seen you act on 

any of them yet.  I’m just a little disappointed.  I thought you would have been a little more inclined to set 

an example for some of the things that have occurred here. 

 I hope there’ll be some changes in this Council in the next couple of months and I don’t 

necessarily mean personnel wise.  I hope that maybe some how or another this Council can find a way to 

work a little closer with the administration so we don’t fine ourselves in a position that the next time we 

have  a savings opportunity for the city that we miss out by doing things backwards the way we 

apparently did them now.   

 I made a comment the first time that I stood up here that I thought there was a little bit of politics 

being played between the Council and the Administration.  I have to be honest with you, I still feel that 

way.  I hope you’ll be able to put that aside, and I hope that from now on in the future the Council and the 

Administration will be able to act together to avoid situations.  I think we had an opportunity to do 

something here that would have benefited the City and a lot of people and we blew it.  That’s basically 

what happened, we blew it. 

 I do want to say that I think there’s a few people in this room that deserve apologies from certain 

members of Council tonight.  I’ve seen the integrity of a lot of the Directors of our city questioned by 

council members tonight.  I heard the Fire Chief’s integrity questioned by a member of this Council.  I 

think that anyone who is questioning the integrity of any of the Directors or Chiefs that we have 

employed by the City of Euclid now owes someone an apology.  You’ve asked them to work miracles 

with their budgets and their numbers and to make this thing work and they’ve all bent over backwards to 

do that for you.  To have their integrity questioned in the process I think is an insult to them.  As I 

commented earlier, they are owed an apology and I think you owe the citizens and the employees of the 

City an apology for not having the courage to stand up tonight and take the first step to show that you 

people are willing to make sacrifices as much as you’ve asked us to make.  Thank you. 

 

Mr. Jack Hagenbaugh – 20200 Hillcrest Dr.  Concerning #2, the early retirement program.  Council 

leadership in the past has criticized previous councils for repeatedly studying issues without ever acting 

on them.  This early retirement issue has been on the table for 9-10 months, studied by the administration, 

studied by Jefferson Wells and studied by the Executive & Finance Committee.  End result, no action, 

ignoring the recommendations of Jefferson Wells as well as the administration, wasting $35,000 of 

taxpayer money, the Jefferson Well study, and the efforts of the administration’s personnel.  You can now 

add the Jefferson Wells study of this program to the pile of studies that have been funded for and never 

implemented. 

 #24, Council health benefits.  The February 3rd Council meeting I spoke about leadership. I 

indicated that the way this Council dealt with the present budget crisis would tell us much about what 

type of leaders they are.  One trait I found in good leaders is they would not ask others to do something 

that they would not do.  This trade has not been exhibited by this Council in presiding over budget 

proceedings that are a result of layoffs of city employees, the reduction of benefits of the remaining 

employees.  At the same time, the same council members have treated their own council budget and 

benefits as untouchable.  When a citizen had the nerve to ask for information concerning the cost of health 

benefits provided to council members, she was a subject of ridicule and e-mail correspondence between 

some council members and their family members.  When the Law Director ruled those records could be 

released over the objection of the same members, there were threats of legal action. 

 When legislation was introduced to reduce the size of Council, which would have saved money on 

Council’s salaries and benefits, it was criticized and flatly rejected. Why are the benefits and even jobs of 

the city employees on the table when Council members salaries and benefits are not?  In my view it is 

shameful for this Council to inflict hardship on others while sparring themselves the same hardship.  

Thank you. 

 

Mr. Ron Emser – 26501 Farringdon.  Primarily I just want to invite any of you folks that are interested, 

the Lake Shore Group is having a kick-off meeting over at Beach Club Bistro on April 30th.  Primarily 

after having contact with the Rec Dept. we are going to be coming back and doing sunset celebrations for 

primarily just about every Sunday evening through the summer and into September when the schedules 

allow.  This year will be very much the same as last year.  We are going to try to hook-in more of the 

local food merchants to have them perhaps put together a package lunch or something that could be 

purchased in advance  and brought down to Sims Park for the Sunset Celebrations. We had a meeting last 

Wednesday which was rather productive with a couple people from the Shore Cultural Centre and also a 

couple of folks from Friends of the Henn.  We are trying to work hand-in-hand with these organizations.  

As the Lake Shore Group we have no funding, we really have no money, we primarily just provide 

volunteer help for organizations in town that are interested.   
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If anybody needs to contact any of us, there is indeed the LakeShoreGroup.org website that is up and 

functioning.  They can also phone, (216) 731-5213.  They can also e-mail, info@lakeshore group.org. 

 

Councilman McTighe moved to rise and report.  Councilman Lisy seconded.  Yeas: Unanimous. 

 

COUNCILMEN’S COMMENTS 

 

Councilwoman Holzheimer Gail – I unfortunately will not be here for the next meeting.  I’ll be out of 

town with my family, I apologize for that.  I’ll just wish everyone an early Happy Easter. 

 

Councilman McTighe – I would like to mention the Upson Neighborhood Association again.  They did do 

a fantastic job on the food drive.  It is really sobering to see how many families just in the immediate 

neighborhood are struggling in this economy and need assistance.  We also had a picnic a couple of 

Friday ago and I would like to mention specifically Officer Kevin Kelly who stopped by and talked to 

many of the residents.  His presence there was most appreciated. He is certainly a very fine officer. 

 

Councilman McTighe – To Director DeMinico, progress on the Home Days. 

 

Director DeMinico – Progress on the Home Days will now move very quickly.  We have been treading 

water depending upon the budget situation.  We are going to be entering into contract with the ride 

provider which is the soft entertainment rides.  We have been in discussion with Tom Janout and also the 

group that does the anachronisms at the Cultural Centre.  It appears that Sunday will be geared towards 

Renaissance days.  With the 4th of July now being funded through another fund, our Home Days money is 

$33,000 is set so we are going to be moving forward. 

 

Councilman McTighe – Director Gulich, I guess behind St. Christine’s the street, I can’t remember the 

name off the top of my head, but a resident called stating there’s a root in the street there.  She’s called a 

couple of times to the Service Dept. and hasn’t gotten any messages, responded back regarding the status 

of it.  I was just curious if you knew anything about it.  I was going to make it over there tomorrow to see 

what that is. 

 

Director Gulich – That’s news to me but I’ll get together with you to try and solve it. 

 

Councilwoman Miller – I’ll make this brief because we’re all falling asleep right now but I did make a 

promise to this lovely lady, I’m not going to mention her name because she didn’t say I could.  But she 

wanted me to tell Council and maybe its a good thing to boost us up a little bit.  She said that she 

represents many people and she feels our Council is doing the best that they can. That she appreciates our 

debates, at least we’re not saying yes, yes, yes to everything or no, no, no to everything.  We do not have 

to agree to everything, but at least we’re debating and working together.  Even though some people think 

we don’t, we still work for each individual.  She represents many people and I’m saying it now because I 

know she watches our Council meetings and she wanted me to tell each of you.  Ed I called and told Ed 

on the phone.  But I wasn’t going to make 8 phone calls.  She wanted to make sure each of you knew. 

 Secondly, I was asked about the Tornado warnings alert.  Are we ever going to get, I believe it 

used to be on Noble School at one time?  Are we ever going to get that replaced?  We probably should 

have something for warnings, for tornadoes and who knows what? 

 

Fire Chief Dworning – To the best of my knowledge Cuyahoga County is looking at signaling devices for 

communities.  Other than that, there has been no move to replace the sirens here in the City of Euclid. 

 

Councilwoman Miller – It came to this person’s attention, and I’m sure he called you, that when they had 

the county-wide thing, that we didn’t have anything. 

 

Fire Chief Dworning – You’re correct.  It was on Noble School and that was year’s ago. 

 

Councilwoman Miller – We should look into it and follow through.  If you could let me know, I’d 

appreciate it. 

 

Councilman Sustarsic – For those of you out in the audience who haven’t changed the channel or are still 

using us as a nightlight, or if you’ve fallen asleep.  Good night. 

 

President Gudenas – That’s a good point, probably what we’re saying now, no one’s paying attention.  I 

was just going to add to the add-on that Councilwoman Miller said because I would be very interested in 

getting a little more input from people who often cannot make the meeting.  

mailto:info@lakeshore
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 We certainly are probably watched a great deal on cable TV, now that it’s live especially.  But often here 

at the meetings we have just a small group of people that say anything.   

 Over the past year, year and a half or so, we’ve actually put together some very large new 

developments here in Euclid. The two we voted on today, the senior center and golf course.  We can say 

proudly that the Americana is no longer there.  Lakefront development has never been closer.  Budget was 

balanced without a tax increase.  We have a developer willing to build $300,000-$500,000 new homes 

which were never imagined before.  We have taken care of a lot of very important neighborhood issues.  

We can start right off with the Church issue by 250th and Lakeland.  At the end of the day everybody left 

happy.  We had the cement crusher issue.  At the end of the day, the residents left happy. We had the E. 

250th Street office building issue.  At the end of the day, people left happy. And many others that we can 

go over. 

 We have had to tackle a great deal of things literally every meeting.  We only had one meeting that 

didn’t result in a lot of controversy, that was the last one in January.  Other than that, we’ve had all kinds 

of issues but we often only hear the negative side.  Maybe that’s what everybody thinks or maybe it isn’t.  

I would just encourage all the other people that cannot come to the meetings, live or know better not to, to 

e-mail, call, write, with your views so we get a little better feel for what people are thinking out there.  

The bigger picture obviously during election time we’ll see even more people.  But I do encourage that 

because it is really hard to figure out what’s going on.  This is a very challenging time for all of us here.  

We have a lot of work to do every single meeting.  A lot of important decisions that often, any where 

from playground issue of $25,000 up to millions of dollars for retirement plans and the like.  We have to 

analyze all these things and make a lot of decisions.  You’re always going to have some people obviously 

happy, some unhappy.  It is quite a challenge and we’ve been up to it and I’d be curious to hear from all 

those other people at home, but not tonight. 

 

Councilman Delaney – I would like to thank the Fire Dept. the gracious tour they gave Council President 

Gudenas and I, fire station #1.  I thank Council for adding that thermal imaging camera.  I would also like 

to thank Smythe Cramer Realty.  They invited Councilman Lisy and I for their week kick-off meeting 

where everyone sat around and listened to some of the prospects and development and was taken.  After 

we were done, they gave us an ovation.  That can be kind of rare from Realtors.  They actually have a 

very good feeling and started talking about telling their clients when they put their house up for sale in 

Euclid to move to Euclid, which was very, very encouraging.   

 Just to remind everybody, in the beginning Director DeMinico said, disc golf kicks off this 

Saturday.  It will be like Martians landing.  This is very interesting and new and looking forward to it. 

 

Councilman Gruber – I would like to thank the Indian Hills Association for the clean up of Upper Valley 

Dr. that they did.  In today’s Plain Dealer there was an article about HGR, Industrial Surplus which is the 

old Inland plant on Euclid Ave.  It is a pretty interesting place that was on the Metro Section today.  I’ve 

been there a couple of times.  If you ever need a tow motor or something, that’s the place you want to go.  

I noticed last week, was it Tuesday or Wednesday, Roach Boy?  Councilman Lisy was featured and his 

company was featured in the Business Section of the Plain Dealer for their research on evasive actions of 

roaches?  Is that it in a nutshell?  Very flattering picture too by the way.  That’s it good night. 

 

ADJOURNMENT 

Councilman Gruber moved to adjourn.  Councilman Lisy seconded.  Yeas:  Unanimous. 

 

Attest: 

 

 

 

______________________________   ________________________ 

Clerk of Council      President of Council 
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