
SPECIAL COUNCIL MINUTES 

AUGUST 11, 2003 

 

A Special Council Meeting was held on Monday, August 11, 2003 at 7 p.m. in the Euclid City Hall Council 

Chamber.  President Gudenas presided. 

 

Members Present: Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

              Excused: McTighe 

 

Councilman Sustarsic moved to excuse Councilman McTighe; seconded by Councilman Gruber.  Yeas:  

Unanimous. 

 

Others Present: Mayor Oyaski, Public Service Director Gulich, Finance Director Balazs, Acting CS&ED 

Director Gliha, Parks & Recreation Director DeMinico, Administrative Director Johnson, 

Zoning Commissioner Hayes, Acting Law Director Vento de Crespo, Police Chief Maine, 

Asst. Fire Chief Cosgriff, Sgt.-at-Arms Volk, Clerk of Council Cahill 

 

COMMUNICATIONS 

Council has received the following communications: 

A letter from Adelphia making an addition to the channel lineup adding The Lifetime Movie Channel. 

A Notice from the Division of Liquor Control announcing that liquor permits will expire on October 1st and 

now is the time for Council to register a valid objection. 

A Resolution from the City of Strongsville urging the Ohio Senate to reconsider HB 95. 

A statement from Councilman McTighe regarding his vote on the billboard issue. 

A summary of legislation on tonight’s agenda by Acting Director Vento. 

 

COUNCIL MINUTES 

Councilwoman Miller moved to accept the Special Council Minutes of July 7, 2003; seconded by Councilman 

Lisy.  Yeas:  Unanimous. 

 

REPORTS & COMMITTEE MINUTES 

Councilwoman Miller moved to receive and approve the Fire Report – June, 2003; Humane Officer’s Report – 

June 3rd and July 3rd, 2003; Board of Control Minutes of 6/23/03, 6/30/03, 7/07/03, 7/14/03 and 7/21/03.  

Councilwoman Holzheimer Gail seconded.  Yeas:  Unanimous. 

 

President Gudenas – And on tonight’s legislation, Item 1, 2 and 3 are all regarding the one message board 

location along I-90.  City Council would not approve all three.  It would be one of the three, if any, so we’re 

not going to be adding 3 locations just 1.  But all three are on because all three will make a presentation.   And 

how we would proceed, the Mayor will make his administrative reports.  When he’s finished, each of the three 

companies will have about 5 minutes to make a very quick presentation for everybody to hear.  And then we 

will open it up after that to the Committee of the Whole for comments from the residents.  Then we’ll come 

back to the City Council’s part of the meeting to ask any questions back and forth between various companies.  

So for the Council members it will be one opportunity to listen for the first 5 minutes.  Then we’ll go back to 

questions and answers for all three after we’ve heard the public’s comments. 

 

ADMINISTRATIVE REPORTS & COMMUNICATIONS 

 

Mayor Oyaski – Thank you, Ladies and Gentlemen, for attending tonight’s special meeting.  As the Council 

President indicated, we have some substantial matters to address shortly.  We have a few announcements and 

a couple ceremonial acts to conduct first.  I’d ask Mr. DeMinico to give you an update on a couple of 

upcoming ribbon cuttings by the Recreation Department. 

 

Director DeMinico – Saturday, August 23rd, at 10 a.m. we will be having the ribbon cutting ceremony for the 

opening of Russell Avenue Park and immediately following that at approximately 11:30 a.m., we’ll go up to 

Hillandale Park and have a ribbon cutting there.  The City of Euclid, the two projects were approximately 

200,000 by the time we totaled them all up and we’re going to be getting back over $100,000 from the State of 

Ohio as both were grant projects.   

 I would also like to take this opportunity to thank Pat Coyne and the Irish Family Festival.  They held a 

wonderful event over this past weekend in Memorial Park and that is going to be on the heels of our Euclid 

Fayre, which is going to be coming very soon, September 5th, 6th and 7th.  So we hope to continue that 

momentum and get people coming back out into Euclid to enjoy another outdoor festival shortly.  Thank you. 

 

Mayor Oyaski – The, my last Charity Golf Outing will be held on Tuesday, August 26th.  In the last 7 years we 

raised more than $50,000 for Euclid charities.  And I hope everyone can join in assisting the Rosemary Home, 

the Euclid Hunger Center and the Police Athletic League, who are this year beneficiaries.  If you don’t play 

golf, you can come and join us for dinner.  And Mr. Chairman, I’d like to ask the 9 and 10 year old Euclid 

Boys’ League Champion Padres to come forward at this time. 
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Mayor Oyaski received from the 9 & 10 year old Euclid Boys’ League Champions their Trophy for being their 

sponsor.  Mayor Oyaski congratulated all sponsors of Euclid Boys League and introduced the team. 

 

Mayor Oyaski and Senior Manager Hastert-Wolf were presented with a check in the amount of  $4,050 

from Chris Wilbur, the Marketing Director of Hilltop Village and WELW for senior programs. 

 

Mayor Oyaski – We first heard the idea of message boards in 1997.  We had some conversations with Clear 

Channel about 6 years ago about message boards.  That discussion was resurrected earlier this year.  Over the 

course of the last couple of months, we’ve managed to substantially improve the initial offer thanks to the 

strong interest of three major companies in the business of installing message boards.  This, as Mr. Gudenas 

mentioned, would allow us to install one message board with a couple of different features along I-90 near the 

271 spur.   

 The proposals currently on the table that Mr. Gliha oversaw taking proposals on two weeks ago, are 

approximately 40-50% more.  This is a substantial amount of money over the next 20 years.  There has not 

been a message board installed in Euclid in some time.  So it requires your careful consideration and we’ve 

scheduled today a brief presentation by the three  companies that submitted proposals.  The three companies 

are Viacom, Cleveland Outdoor Advertising and Clear Channel.  If you have no objection, I’d ask Viacom to 

come forward at this time to make a presentation and answer your questions. 

 

Mr. Steve Bossin – I am the Manager for Viacom Outdoor in Cleveland.  My associates are Tim Keaton and 

Ken Ferguson.  Tim is our Real Estate Manager for this part of the country.  Ken is our General Manager in 

Columbus, Ohio. Thank you for listening. 

 We are excited about installing this board and we hope to get a favorable response from you.  We have 

put together what we feel is an aggressive proposal that not only includes an annual guaranty but includes a 

significant percentage of our revenue once we get it from our advertisers. 

 Viacom Outdoor is one of the largest outdoor advertising companies in the world.  We operate in United 

States, Canada, Mexico, Puerto Rico, throughout Europe.  We are in Cleveland representing the Greater 

Cleveland Regional Transit Authority.  We place advertising on all 700 of their buses, their rail vehicles and 

signage along their other assets. 

 We feel that the proposal pretty much speaks for itself.  We would appreciate your consideration.  I’m a 

lifelong resident of northeast Ohio.  Spent a lot of time in Euclid.  My family had businesses in Euclid and it 

would be nice to once again have a business going in the City of Euclid.  We thank you for your time. 

 

Mayor Oyaski – The second presenter is Cleveland Outdoor Advertising. 

 

Mr. Bill Shutts – I represent Cleveland Outdoor Advertising.  With me is Debbie Thompson who is the 

majority owner of Cleveland Outdoor.  Cleveland Outdoor is a small locally based company that has no 

billboards outside of Cuyahoga County.  Debbie is a lifelong resident of Shaker Heights.  We’re concerned 

about the image of Cleveland Outdoor and have always attempted to maintain the highest possible standards. 

 We were delighted to be able to present to you our offer and we believe it met the specifications as 

written.  Essentially that offer is to provide revenue to the City of $1 million over a period of 25 years.  It also 

includes a pledge by Cleveland Outdoor not to advertise alcohol, tobacco or any sexually explicit material 

including advertisements for any entertainment facility which particularly promotes explicitly sexual activity. 

 We think we have the best possible proposal before you.  We would urge your consideration based on the 

fact that we’re a local business.  Debbie is a woman’s business enterprise owner and we pride ourselves on our 

message content and what we do for the communities in which we serve.  Thank you for your time. 

 

Mayor Oyaski – Last, I’d like to introduce the representative from Clear Channel. 

 

Mr. Bill Platka – Division President from Clear Channel Communications.  With me is Dave Yale, our Vice 

President of Public Affairs.  We’d like you to strongly consider our proposal.  Hopefully all members of 

Council have received a letter that I had sent out earlier this week reviewing some considerations that I’d like 

you to look at.  We’re a little perplexed being here today, knowing that we brought this idea to the City three 

years ago, worked with the City long and hard to get this thing off the ground.  Worked with the Ohio 

Department of Transportation to make sure this is a viable location which there was some questions on their 

end.  Also worked with the condominium group who had some questions in regards to this board being at the 

location it was at. 

 We’ve submitted our proposal based on what we thought was the request which was a reader board that 

would be positioned below the board that the City of Euclid would have use of 24 hours a day, 7 days a week.  

It would be in their control to control public service messages to the residents of the City of Euclid.   

 When we called to ask if the proposal came out, the rfp came out and it looked like it was requesting a 

full electronic board and we were told no, that’s not what we’re looking at.  We weren’t sure how to request it, 

so we submitted what we submitted. 

 It was our indication this was the best use of the board for the City of Euclid based on the fact that they 

wanted to have this board 24 hours a day, 7 days a week at their disposal to put together public service 
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messages and not to impact the condominium association with anything strong in terms of bright illumination 

which would impact lights on their facility over there which they had concerns about, which their raised a 

couple of years ago. 

 Hopefully the work and the commitment that we made to the City of Euclid by putting in our time and 

our energy working with the city, bringing the idea to the city and hopefully this will carry a little bit of weight 

as you make your consideration going forward.  I think we’ve got a very strong proposal in front of you.  I 

think we’ve got a very competitive proposal.  We’ve got a very strong commitment to the northeastern Ohio 

market.  We definitely are here long term.  We are not here on a part time basis.  We’re not operating a 

temporary franchise.  We are here operating a full time outdoor unit with over 20 sales people and two offices 

in northeast Ohio that are committed to making this thing work.  We have commitments with other cities that 

we’ve done recent partnerships with that has worked really well.  We stand behind what we do.  We’re local, 

we’re here and we’re here to help and hopefully this thing works out.  Thank you. 

 

Mayor Oyaski – I want to thank the three companies for participating in this process.  The City of Euclid 

sincerely appreciates it.  That concludes our administrative remarks. 

 

President Gudenas – We’ll ask all three to answer questions after the public portion.  At this time, we are 

going into the Committee of the whole. 

 

Councilman Gruber moved to go into the Committee of the Whole for Legislative Matters Only.  Councilman 

Delaney seconded.  Yeas: Unanimous. 

 

COMMITTEE OF THE WHOLE 

Ms. Monica Larick – I reside in the Colonial Park Condominiums.  Several weeks ago I shared our concerns 

with the Mayor and all of Euclid City Council members regarding the billboard.  I would personally would 

like to thank the members who either responded or met with us.  I have copies of the correspondence for any 

other Euclid homeowner who is interested.  

 For the record, I would again like to voice our objection to the billboard.  Simply because our property 

values will be devalued.  In one of Charles Floyd’s writing and he’s from Scenic America, is pointing out 

where Justice White in the San Diego vs. Metro Media, said it is not speculative to recognize that billboards 

by their very nature wherever located or however constructed can be perceived as an aesthetic harm to the 

community.  The US Supreme Court considers billboards, messages boards, whatever we choose to call them 

tonight, an aesthetic harm that should be reduced or eliminated.   

 Scenic America has written.  Scenic areas and communities with a substantial benefit such as higher 

property values.  Protecting scenic vista and views from the effects of haphazard developments allows a 

community to preserve its unique charm, to build civic pride and to attract positive growth in the area. 

 We do understand the financial problems the city is having.  We really have no objections to a 

billboard. Our concern is that the billboard is being put in our area, in our neighborhood and we see this as 

another aspect of our neighborhood being targeted for destruction.  As of today, as we know so far, no portion 

of the million dollar that the city is going to derive from this billboard, is slated for improvement in our 

neighborhood.   

 There are other things, why we are saying we are targeted for destruction.  During the railroad merger, 

we requested help from city government for noise pollution and the constant vibration of our condos when the 

trains go by.  We were completely ignored.  The railroads were permitted instead to bury a huge propane tank 

no more than 30 ft. from our property line.  Our insurance has cancelled the coverage for underground tank.  

I’m sure this is because they understand what’s going to happen. 

 After months of meeting with the community police, the corner of E. 276 and Euclid is still being used 

as a truck stop and as a car lot.  We need your help tonight to stop the destruction of our neighborhood.  Like I 

said before, we have no problems with the billboard.  We are asking you to vote no on the billboard in our 

neighborhood.  We are asking you to look at all the other concerns because the problem in one neighborhood 

will affect the entire City of Euclid.  We ask you to consider the fact that regardless of popular opinion, we 

vote and we care about our neighborhood.  Thank you. 

 

Ms. Yvonne Yates – I reside at 27801 Mills Ave., Unit J.  I have written letters, attended meetings, sent e-

mails and spoke with some council members face to face.  My communication has been clear.  I love my home 

and don’t want a liquor billboard in my neighborhood. 

 The student handbook including Webster’s New World Dictionary Volume 1 by Southwestern defines 

liquor as a drink that contains alcohol.  It does not separate whiskey, wine or beer.  Alcohol is alcohol.  Liquor 

billboards has always had a negative connotation attached to them and they still do. 

 I realize our city is facing financial challenges, as is most cities but be careful what you vote for.  All 

that shines is not gold.  I have found that haste makes waste.  Council seems excited about the upscale housing 

being talked about for Euclid.  Somehow upscale housing and liquor billboards do not seem like a good mix.  

People are not going to ask you, do you live on the north or south side.  Euclid is Euclid. 

 Information received from Ohio Parents for a Drug Free Youth, points out that parents and peers have 

a large impact on youth decisions to drink.  Council, think about your children or family members when you 
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vote.  The same report also states, research clearly indicates that alcohol advertising and marketing also have a 

significant impact.  According to the National Highway Traffic Safety Administration, 3,595 young drivers 

ages 15-20 died in motor vehicle crashes in 2000.  1,066, 29%, had been drinking.  21%, were legally drunk at 

the time of the crash.  In USA Today survey found that teens said ads have a greater influence on their desire 

to drink, in general.  Rather than their desire to buy a particular brand of alcohol.  The cost of youth drinking 

is an estimated $58 billion annually and includes cost to society, such as medical care cost and lost 

productivity.  As well as cost to the young drinker, such as pain and suffering and loss of income.  Council be 

careful what you vote for.   

 What message will Council be sending Euclid families as they travel the much utilized, familiar 

highway in our City where the proposed liquor billboard is to be placed?  Yes, I love my neighborhood and I 

want to keep it free of a liquor billboard.  But this issue is bigger than my home and my neighborhood.  I love 

my children more.  They are both graduates of Euclid High School.  One was in Who’s Who Class of 1990.  I 

would like for all children to have the same chance to succeed.  I ask each of you to think about the request of 

the residents.  Consider all their information presented and cast a responsible vote and I will do the same on 

November 4th, election day.  Thank you. 

 

Ms. Kathy Vislosky – 290 E. 197 St.  I’m standing before you tonight to also ask you to turn down all of these 

options for billboards.  In my very strong opinion, all billboards are visual clutter and we don’t need them 

anywhere in our city regardless of what kind of financial situation we’re in.  The two questions I have that I 

hope you consider, are, I believe that area would need to be rezoned in order to accept a billboard.  If that is 

true, won’t rezoning open us up to not one billboard but many others?  We won’t be able to stop them.  How 

many will there eventually be there?   

 Number two, how will we really be assured of the message conveyed on the billboards.  As I stated, no 

matter what the message, their visual clutter and I would prefer not to have them in our city.  I’m not speaking 

for my entire Vision 2020 group, but I am a member of that group and billboards are not in my opinion part of 

our vision.  Thank you. 

 

Mrs. Meg McGarry – 11 Noble Beach Dr.  I’m here this evening to remind you that a billboard, is a billboard, 

is a billboard.  I’m also here to ask Council to not make a decision this evening supporting this billboard or 

any other billboards along our I-90 stretch.  But to research the negative, economic impact these billboards 

have.  Not only on the adjacent community, which is highly important and very eloquently voiced already this 

evening.  But our entire community. 

 Some of us are on a steady continuum to enhance our region’s view of the real Euclid.  Billboards in 

any form will weaken our face to the world.  Much better to have Welcome to Euclid in flowers or bushes or 

some other aesthetic form, so cars along I-90 will be encouraged to stop and see what we’re about and what 

we have to offer.  The City of Cleveland has reduced the total number of their billboards by 700.  Not because 

they do not need the revenue, but because these billboards hurt the quality of life and the economics of the 

community.  Their a fiscal gimmick with far reaching consequences.  Twenty-five to thirty years is a long time 

ladies and gentlemen to sell our soul to Madison Ave.  Remember they are protected by the first amendment.  

Freedom of Speech rights that we all share.  Now you must imagine what products they have to push.  What 

consumers must be created in the future.  We must reduce spending sharply and painfully and work hard to 

build up our reserves.  This is going to take awhile.  But the new sources of revenue must be much higher 

quality.  Jobs, industry, specialty stores that capitalize on our resources.   

 I’m asking you tonight to either vote this down in its entirety.  Or to form a citizens advisory 

committee together with members of Council and the Administration on the true effect of billboards in our 

urban setting of Euclid.  I ask you to make the right decision.  Do not be afraid.  Our future standards of 

excellence depend on you. 

 

Mr. William Hilf – 891 E. 237 St. Euclid.  It would be great if we could have flowers and lovely sign in a 

location like that.  But unfortunately due to the financial mismanagement of our current administration and 

previous Council’s, of which the last speaker did serve on, we don’t have that money.  And, in this current 

economic downturn, I don’t feel that we can afford to raise our taxes.  As what has been proposed in the past 

by this administration and which was supported, at least being put on the ballot by several current members of 

this Council. 

 Our property values went up 9.4% in this city in the last evaluation done by our County.  That means, 

already our property taxes are going to be increasing in this city at a time when pocketbooks are tight.  We 

already have a 2.85% income tax rate in this city and we can hear all the numbers about how if we take this 

rate we’re only 17 compared to the rest of the cities in Cuyahoga County.  But the problem is that we’re 

competing with Lake County, which already has a lower sales tax rate and lower income tax rate.  We need to 

find the money where we can get it.  This Council and this administration needs to get creative.  Because we 

can’t afford any tax increases in this day in age.  We’ve had enough of taxes.  Nobody wants to see our 

services cut. We pride ourselves on being the city of superior services.  We have an excellent fire department, 

excellent police.  We have excellent Parks & Rec.  We have a very nice city.  We don’t want to see that go 

away.  But if we raise the taxes, people are going to leave.  If we don’t find revenue, we’re going to have to 

cut services.  We need the money from this billboard.   
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 Unfortunately we’ve been put in this situation by the mismanagement of the last income tax raise from 

1994.  I urge Council to decide on which one of these three proposals tonight they feel is the strongest and 

vote in favor of it so the City can move forward.  Thank you. 

 

Ms. Jai Walton – 27591 A Mills Ave. To Council, I’d like to say our meeting with you Council and Council 

President and other members was completely unfruitful.  The consensus is this, my neighbors are here.  We 

feel as owners that we’ve become completely invisible to you. There are zero regard for our property values 

and the future value of this community, the City of Euclid.  Not to speak of the peace and the enjoyment of our 

natural surroundings which you viewed yourself.  Must we become victims of the billboard visual blight?  

Visual pollution?  Junk mail of the highways?  Is this community development or is this the future of Euclid?   

 Is this community going to stand for the ugliness that the billboard industry brings upon it?  So just for 

the dollar, we’re going to be sold to the highest bidder?  What does this sound like to you Council members?  

What does this sound like to you, Mr. Gudenas?  You said something, Ed Gudenas, something to us at that 

meeting that it takes only 5 for this to pass.  Well I ask you, will you be 5 to take and pass this?  I ask Council 

that. Or will you part of the 5 that will preserve a community and not devalue our community? 

 What’s wrong with billboards?  Billboards are a visual blight.  Billboards are a symptom and a cause 

of neighborhood blight while making our community uglier.  They are designed to grab your attention, not to 

blend in with the environment.  They encourage visual clutter.  They distract motorists and they reduce the 

property values.   

Taken from Scenic America, as you heard, what do billboards hurt?  They hurt you people.  They hurt 

me.  They hurt my community.  They hurt this city.  Evidence is mounting that billboards hurt property values.  

If our city allows new billboards or yields to the billboards industry, generous offer to you, the offer and the 

answer will be it will hurt all of us.  A case in point, there’s a group of families in Pax, West Virginia.  They 

now deal with the fact that the signs present will cost the family financially because it has devalued their 

property.  It has devalued their property by over 30%.  The families had their homes appraised pre and post 

billboard.  North Carolina Times, US Supreme Court, ruled in LaDue versus Gillio, the Court recognized that 

individual residents themselves can keep up their property, but they have the right to prevent visual clutter in 

their neighborhoods.  Scenic Michigan issued billboards almost invariably accompany areas deterioration and 

lowers property values. 

Scenic America again.  A study in Pittsburgh found that it rose the value 255% after the removal of 

billboards. Deerfield Township, Lebanon.  County Commissioners denied Outdoor America or America 

Outdoors’ initial request for billboard because of its size, because of its proximity to residential housing.  The 

use of billboards has the potential to lower property values.  Scenic Wisconsin, the Supreme Court ruled that 

cities may regulate and even ban billboards.  I can go on and on and on and on and on. 

Then there’s the issue of safety.  There’s a safety issue.  Motorist.  That is a high traffic area.  You are 

going to pull your cars around there looking at a billboard.  Did you know that if a car is travelling a minimum 

of 60 mph, it is about 218 ft. to stop that car just from looking at a billboard for less than 3 seconds. 

I am asking you Council, to do the right thing.  I am asking you to protect this city.  I am asking you to 

not bring blight and destruction to the City of Euclid, to my community, to my neighbors, to my residents and 

to our children to your children.  I am asking you to vote no, no, no on this ordinance, (473b-03), (520-03), 

(521-03), sections 1, 2, 3, 4 & 5.  Do the right thing for you, for us and the for the City of Euclid.   

 

Mr. Ron Emser – 26501 Farringdon Ave.  When I heard about the billboard, nobody is real excited about 

littering the countryside perhaps with this kind of stuff, but.  As far as I can tell, we’re talking about one.  

We’re talking about one that’s in the middle of a field.  We’re talking about, I don’t know how many 

thousands of automobiles that come up and down this highway on a daily basis.  For community and for 

charitable organizations, non-profits in this City, if we can get our message out to not only the community 

here in Euclid, but all points east from here to Madison or Geneva and back again, I think its a grand 

opportunity to capitalize on bringing our city along with some additional publicity. 

 From what I’m hearing about these, one of the signs has the capability of being much like we’re seeing 

downtown Cleveland at Playhouse Square, a video board.  Which is rather interesting, it is rather entertaining 

device, if you’ve been down there just seeing it.  Turn on any of the morning news shows and we see the 

Today show, we see whatever part of their program is actually being broadcast over Times Square on these 

very high-tech kind of things. This doesn’t speak of garbage to me.  This sounds like a pretty cool high tech 

thing that we don’t have a whole lot of competition in this part of Ohio that’s doing this stuff.  We could be 

the first one to do this.   

 Again, this is one board.  If this opens it up to having dozens of these things, I don’t like the idea.  But 

if we’re talking about one billboard at the gateway of our city, that can promote our city to everybody that’s 

driving through it, I think its a grand idea.  Quite frankly the tax receipts, or the profits from this is certainly 

grand side to this.  We can certainly use that money.  If we’re going to be another million or so in the hole this 

year, where are you going to get that kind of money?  We just don’t have the options anymore.  You’re not 

going to be able to strip the city employee staff that much leaner and still get anything done around here. 

 I think a high-tech billboard that can promote our non-profits.  Get our events out there.  People that 

want to come to Euclid, give them a reason to want to come to Euclid, tell them why there is something, tell 

them what is going on here, I think it would be great, thank you. 
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Mr. William W. Banis – 25603 Breckenridge Dr.  I realize that city is in a tough economic position and 

hopefully it will only be temporary.  Even if it isn’t, we can’t keep expecting other people to pay for what we 

want in goods and services.  There hasn’t been a billboard as Mayor Oyaski said in over 30 years.  I’m 

wondering why?  Why all of a sudden now?  We have to consider the impact on the neighborhood.  These 

people spoke so eloquently about that they don’t want this in their backyard.  They don’t want to have to sit in 

their backyard and look at that.  How do you expect people to have pride in their homes, pride in their 

neighborhood, if you keep dumping on them?  I remember the concrete crushing plant.  Nobody seemed, it 

was a minor impact.  This is a minor impact.  How many more minor impacts are these people supposed to put 

up with before they stop have some concern about their neighborhood and taking pride in their neighborhood?   

 They were talking about safety.  We’re talking about some type of board similar to what they have in 

Times Square or wherever.  I was only in New York City one time, but I don’t remember anybody going in 

Times Square 60 mph with 3 lanes and trying to negotiate a curve and figure out what exit they had to be in.  

Driving a car is already enough of a distraction.  You got to worry about whether you have the right CD in the 

CD player.  You’ve got to worry about taking your cell phone calls.  You’ve got to worry about a guy shaving.  

A woman putting on makeup.  People are breastfeeding now in cars.  There’s enough to do without looking at 

billboards.   

 The only benefit to the City seems to be the money.  A million dollars is a lot of money.  When you 

spread it out over 25 years, you’re talking $40,000 per year.  Divide that by 50,000 residents per year, you’re 

talking about 80 cents a year.  Even if you’re going to double what they’re going to get, you’re talking $1.60 a 

year.  I don’t think its worth it.  We have to stop trying to get somebody else to pay for the goods and services 

that we want in the City. 

 I realize that the city is in this financial bind.  It is kind of like the story of the guy who goes to the bar.  

He sees an attractive woman sitting there.  He asks the bartender about her and he says well, she’s fallen on 

hard times.  She’s lost her job, she can’t pay her bills.  So after awhile the guy gets up some courage and he 

walks over to her and says hey, I’ll tell you what.  If you get intimate to me for $50 I’ll give you $50 and you 

can pay your rent.  She says, what kind of a woman do you think I am?  He goes back and comes by later on 

and apologizes and says okay, how about $40,000.  She says okay for $40,000 I will. Then the guy says okay, 

now we know what kind of woman you are, now all we have to do is agree on a price.  I think that’s what 

we’re doing here.  We’re selling the city.  Thank you. 

 

Mrs. Madeline Scarniench – 1511 E. 221.  I wasn’t going to get up and say anything because I think 

everybody has said exactly the way it should be.  I agree with them.  Actually when Mr. Emser was up here, 

he put a thought in my head.  You know the commercial about you can’t eat just one.  Well you know what?  

It is not just going to be just one.  First amendment rights are going to allow other people to come.  Euclid has 

ordinances that people have to go to Planning & zoning to get variances on signs.  We don’t allow big signs.  

We haven’t allowed big signs in this city in many years.  We have to face that big hot air balloon that sits at 

Clay Matthews every other month.  I think its deplorable to see that.  I think it disgraces the neighborhood.  It 

looks tacky. The folks don’t want it.  We don’t need it.  Mr. Banis just gave you great numbers.  It is exactly 

right.  My parents used to live on Mills Ave.  I know what they had to deal with from the trains.  These people 

need to see that Council supports them.  Please really consider this.  Ms. McGarry had a great idea about a 

committee.  I guaranty you if you hold off on this for a month or two, these folks are still going to come back.  

Let’s really do some research.  Let the people know that their voices are being heard.  Whether it changes 

anything or not, postpone this and thing about doing that.  I think it would be good for the city, good for the  

neighborhood and just good for everybody.  Thank you. 

 

Councilman Langman moved to rise and report.  Councilwoman Miller seconded.  Yeas:  Unanimous. 

 

LEGISLATION 

President Gudenas – We can discuss all three at the same time.  How would you like to proceed?  We can 

bring back the three firms and they can sit up there and answer questions, or come to the podium and answer 

questions.  Can we ask the representatives to come up here? 

 We’ve heard many concerns about property values, safety, liquor ads, destroying neighborhoods, 

blight, destruction, etc.  Where do we want to begin?  Can anybody add on the impact of property values and 

what message boards do? 

 

Mr. Platka – There have studies by the Outdoor Advertising Association of America that we could provide to 

Council that it actually has increased property values.  Obviously there are conflicting reports out there, but 

there are reports that show it does impact and improve property values. 

 

Councilwoman Holzheimer Gail – There were a couple of main issues.  Perhaps we can ask each group to 

address those.  One was the content of the billboard and what control do we have.  Are they willing to restrict 

the content and how do we do that?  The other one would be to remind us, we haven’t we got some material 

tonight, but the Viacom electronic billboard, the question is about the electronic message board, the other two 

had and what is our ability to use that for public purposes.  Economic impact of the neighborhood was the 
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other one we just heard a little bit about.  I’d like to know their plan on maintenance and upkeep of the 

billboard.  Initially we had talked about a termination clause in case there’s development issues that happen at 

the old Invoy property.  I don’t know if there’s others. 

 

President Gudenas – We do have some pictures over there.  I don’t know if all the Council saw, but Viacom 

put a pole up there indicating.  Anybody in the audience can take a look also. 

 

Councilwoman Holzheimer Gail – Are the sizes all the same?  What will be the size and the construction of 

the billboard? 

 

President Gudenas – We’ll ask all three firms to discuss the content and how the content would be controlled. 

 

Mr. Platka – I can speak to the content control considering we worked with the Law Department to help 

structure the lease.  There will be no tobacco advertising.  That will be in the lease.  I believe there’s no 

alcohol advertising in the lease.  Any sexually explicit advertising is also prohibited and that is all structured 

within the lease.  Therefore, that’s how you are going to monitor and control the copy.  It would be part of the 

lease. 

 

Mr. Bossin – Same with Viacom.  We will not only abide by what the city says that they specifically want to 

restrict.  But we will also be sensitive to city issues should something that was not covered in the lease go up 

and the city find objectionable, we’ll find a way to solve the city’s issues with that also. 

 

President Gudenas – That will be part of the agreement?   

 

Mr. Bossin – Yes. The first amendment is the first amendment.  But, a contract is a contract.  If we’re going to 

enter into a contract with the City of Euclid and the terms the City of Euclid wishes in that contract, are to 

restrict certain advertiser categories and we agree to it, we will live up to that agreement. 

 

President Gudenas – In other words the contract will supersede any rights you have under the first 

amendment?  Because you have voluntarily given up those rights and you are going to follow the city’s wishes 

and restrict those items mentioned and remove anything in case it would come up. 

 

Mr. Bossin – Absolutely. Correct. 

 

President Gudenas – With RTA, does that come up at all? 

 

Mr. Bossin – Constantly. 

 

President Gudenas – You have to remove things. 

 

Mr. Bossin – We have many times.  

 

President Gudenas – I know that Clear Channel has different categories.  Very sensitive locations where you 

automatically are extra careful in what goes up.  Does Viacom have something like that too? 

 

Mr. Bossin – It depends on the location and the inventory.  We have restrictions.  Tobacco is restricted by 

government agreement.  Tobacco is just out.  Alcohol is allowed in certain instances and in those places where 

its presented tastefully.  For instance the RTA’s regulation with regard to alcoholic beverages is that it can 

only be on buses that travel around downtown Cleveland, in the second business district, around the Flats and 

the Warehouse District and we honor that. 

 

President Gudenas – How would alcohol fit in here?   

 

Mr. Bossin – That would depend on what your feelings are.  If Council approved our proposal and said that 

beer was appropriate, we’d pursue beer.  If they said that no alcoholic beverage was appropriate, we’d pursue 

none.  We have a corporate policy that we do not pursue any adult entertainment. That comes not just from our 

company, but from our parent company.  We choose not to pursue those businesses. 

 

Mr. Shutts – As I stated in my opening remarks, Cleveland Outdoor has pledged and provided its statement on 

policy whereby we will not permit any advertising for alcoholic beverages or tobacco, nor for any sexually 

explicit material or establishments which have sexually explicit entertainment.  That policy is part of our 

proposal and would be part of the proposed lease and subject to the city’s control and to advice from you if 

you find something objectionable. 
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President Gudenas – Any questions regarding the city’s control on the content?  Clearly there would be 

written agreements as part of the contract where problems would be eliminated right from the beginning by 

not permitting. 

 

Councilman Gruber – Some people maybe offended by gambling ads like Casino Windsor or even the Ohio 

Lottery.  How would that be addressed? 

 

Mr. Bossin – Gambling and casinos are a big category for outdoor advertising.  So, unless there was a 

compelling reason not to pursue that business category, we would.  The location that’s proposed for this 

billboard is ideal for pursuing that business.  If there is a significant concern, that’s something we should be 

discussing.  If you brought it up, we’d prefer it be discussed up front as opposed to later on.  But in general it 

is a category that we would pursue.   

 

President Gudenas – The next item brought up was the electronic message board.  One is the message board 

below the fixed message whereas the City would have 100% control.  Would that be two message boards in 

both directions, or is it just on the one side? 

 

Ms. Thompson – One side. 

 

President Gudenas – Same way with Clear Channel?  One side.  This would be ... 

 

Mr. Platka – 4’ x 24’.  They vary in size so we can actually make it a little bit larger.  Depending on what side 

of the board you wanted it on, we’d put it on that particular side to make it work.  It was our understanding 

that you wanted full use of it, 24 hours a day, 7 days a week.  What would happen is you would have a 

computer terminal at City Hall that you would have full use of the messages and you could put up a public 

service message and change them and do whatever you want to do with them at any time of the day or any 

time of the week that you wanted to change the message.  That’s kind of where I was eluding to earlier based 

on what you wanted to accomplish and based what your needs were.  That’s why we proposed this particular 

unit versus anything else. 

 

Ms. Thompson – We saw that it was the intent of Council for us to build a standard 14’ x 48’ billboard with a 

message board on the side.  We thought it would be nice to give the City 100% of the advertising.  Which is 

completely different from the proposals that you asked us to. 

 

President Gudenas – Ill clarify with Clear Channel, I spent a great deal of time with David Yale, in fact I 

showed pictures and I said there was one between Columbus and Cincinnati saying that the electronic display 

would be preferred.  It is much higher quality, much higher technology, much better looking. That was the 

first choice and Clear Channel came back and said absolutely not, we will not make that available.  That was 

your decision not our decision. 

 

Mr. Platka – Based on the fact that you wanted it full time. 

 

President Gudenas – No, no, we didn’t want it full time.  I’m not going to debate it, but I showed a picture and 

I asked if you could consider something that like this and you said no. 

 

Mr. Bossin – The Viacom proposal is for a fully digital sign on both faces.  There were some comments about 

what’s at Playhouse Square and moving graphics.  Whatever sign that goes onto this location, is also going to 

be regulated by the State of Ohio.  The State of Ohio had regulations on how digital or changeable messages 

can work.  In a location like this, it would provide for approximately 7-8 message per minute.  That’s about 

how many different messages could be viewed in a maximum in a minute.  Our proposal is if that would be on 

both sides, it would be full color it would be a static message that we just change every 6-8 seconds.  Our 

proposal is that the City of Euclid would have one of those panels in rotation.  It wouldn’t be just text 

messages but they would have graphics, photographs and everything.  We are also offering at no charge our 

art department to help in the design and execution of any graphics to be put onto the board. 

 

President Gudenas – That would be on two sides? 

 

Mr. Bossin – It would be on both sides, both the east and west bound. 

 

President Gudenas – So the other proposals are electronic below for the City of Euclid use exclusively.  That’s 

one sided in both cases.  Yours is two sided, but not exclusively.  We would be in the routine of anything else 

that comes in.   

 

Mr. Bossin – It would be about 15% of the total inventory, but it would be 100% of the display space. 

 



Special Council Meeting 

August 11, 2003 

Page 9 

President Gudenas – What would be the potential value of that? 

 

Mr. Bossin - $4,000-$8,000 per month per panel.   

 

President Gudenas – It could be, two panels might be $10,000 a month? 

 

Mr. Bossin – God willing the economy gets a lot better and its worth more. 

 

President Gudenas – So that’s in addition to whatever money, same with the electronic, brings a great deal of 

value to our activities.  We had the Irish Festival in Memorial Park this weekend.   

 

Councilman Gruber – In regards to the message board for the city’s use.  We have a TV station in the City that 

we now run advertising on and nothing’s sacred.  So, could we run ads on that and ask for money?  Could we 

sell that to maybe city businesses on our reader board to use at the bottom of your board? 

 

Mr. Bossin – You’d have to talk to them about readers.  As far as the digital board, we would have to sit down 

and talk about what kind of businesses.  Most of the small local businesses within the City of Euclid would not 

be what we would consider competition for the kind of dollars we’d be asking.  We’d have no problems with 

that.  Larger business, Clay Matthews Pontiac for instance, is probably one that would have the ability to pay 

the going rate.  We would look at that on a case by case basis.   

 

Councilman Gruber – Case by case.  How do the other companies feel if we decided to advertise on the 

bottom of the board?  We would have that right, correct? 

 

Mr. Shutts – One of our concerns would be that there might be conflicting advertising.  Advertising would 

conflict with the paid for advertising on the billboard.  That would be a concern.  We would consider it on a 

case by case basis to see the type of advertising. The concern is a major advertiser and their revenue that they 

might bring to the operation is one thing, as opposed to a small business. We’d have to do that on a case by 

case basis. 

 

Councilman Gruber – I wonder how political advertising would affect that.  If somebody had enough money 

and paid the going rate, could political ads go on that?  There’s questions that come up that are really 

questionable. 

 

Mr. Bossin – As far as political, if you do not specifically exclude political, we would go after political.  We 

would provide the space to any and all comers that could pay it.  Our company has a policy of charging the 

same rate to all candidates.  There would be a political rate established. 

 

Councilman Gruber – I was referring to our reader board. 

 

President Gudenas – That would be our own rules.   

 

Mr. Bossin – You really want to get into a contest of offering advertising on your portion of it, that’s fine.   

 

Councilman Delaney – I think one of you had eluded to you would go to the State if you were approved here 

tonight.  I’m assuming that is where, my question is, the community here raised the safety issues on the spur.  

The other question I have regarding the State regulations is the amount of billboard that can go up.  Those 

billboards keep popping up. Could they pop up in the private sector now?  I’m not the expert. Your 

experience, please. 

 

Mr. Platka – I would say no.  You would not have a safety issue due to the fact that these will be static 

messages.  The State prohibits any blinking, or flashing or continual movement.  Although the Viacom board 

will have video capability, you will not be allowed to have any type of movement on the board whatsoever.  

Based on the location that we’ve worked with the State initially to identify was not a viable location because 

of the ramp spacing in that area.  But we have identified a small window of about 300 ft. where the board can 

fit.  Anything in either direction would be excluded.  I’m not sure how you’re addressing the zoning for that 

particular location, but I’m assuming you’re not opening up the zoning for the entire city, you’re addressing 

that parcel of property and addressing it from that prospective.  From that standpoint, we don’t have a concern 

about proliferation of billboards throughout the city. 

 

Ms. Thompson – To be clear, the State does not give you a variance.  Their laws are strict and they adhere to 

them.  I think that we really need to discuss the difference between a billboard and a electronic board.  We’re 

really not comparing apples to apples here.  Electronic board is kind of the pie in the sky, there really aren’t 

any in Cleveland because its not really a market that can really tolerate that.  Or has enough advertising dollars 

to put it on.  I’m concerned that we understand the difference between the electronic that has perhaps lots of 
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different advertisers compared to a standard billboard that the advertiser changes perhaps every 90 days or 

even stays up for a year the same advertiser.  That way its simpler, its easier you wouldn’t have to worry about 

5 minutes or some advertising you don’t like.  You’ll know who that advertiser is going to be, it is probably 

going to be an established business here in Cleveland, a bank or something that would be tolerable to your 

residents and sensitive to your residents.  I’m the person that sells the advertising space, so I would make sure 

that it would be an advertiser that your residents would approve of.  If they don’t like it, it causes all of us 

problems and that’s not how we like to do business.  We need to define and make clear how we’re each 

talking about different things. 

 

Mr. Platka – Debbie raises a great point in a sense that Viacom’s comments, $4,000-$8,000 in terms of value, 

they have sold a board or anything in this market for $4,000-$8,000 ever.  With the 6 bulletins that they have 

in this market, I don’t think they’ve approached over $1,000. For them to come up with a value in the market 

place where you’re not really sure what the true value is, is kind of an arbitrary figure to go ahead and throw 

out.  If you look at, somebody had mentioned Playhouse Square.  We were involved with that in the beginning 

and Channel 5 now operates that Playhouse Square video unit.  Which to me is a more suitable location for 

electronic image because you have a lot of pedestrian traffic down there.  That board is absolutely dying for 

them.  They spent a lot of money on it.  That’s not your concern, that’s more the operators concern because 

your money is guaranteed.  But, you also want to be concerned that this thing is going to be continually 

maintained and you want to make sure this board is going to stay there for a long period of time and it is going 

to be in good shape for the duration of the time it is up there.  Those are some things you need to consider. 

 

President Gudenas – Councilman Gruber did make a good point in that apparently in all three offers the City 

of Euclid could help some of its various small businesses that could normally not afford advertising to help in 

those special events, special activities, things that are going on in downtown Euclid.  This could be a tool for 

the Chamber of Commerce to help small businesses.  Thank you Councilman Gruber for that good idea. 

 The next issue, we briefly mentioned it, property values.  Councilwoman Holzheimer Gail brought up.  

Clear Channel mentioned a study that said there was no correlation to that. 

 

Mr. Bossin – I think we all refer to the same OAAA research that has been going on for a number of years.  To 

speak directly to not only what billboard advertising can do positively for property values, but the fact that 

when a lot of organizations that might be sensitive to environmental issues, clutter, etc., what they talk about 

are the distractions on the road, billboards don’t even rank on the top 10 in terms of traffic distractions. 

 

Mr. Keaton – Inside your packet, you’ll find that study provided.   

 

President Gudenas – I remembered I called Viacom about that because there’s is such a contraption.  What has 

been put up elsewhere in the State of Ohio or Pennsylvania.  What kind of areas were they installed. 

 

Mr. Bossin – In the City of Cincinnati, it’s in an upper middle class residential area around I-71.  These are not 

ours by the way.  They are another provider.  In the City of Pittsburgh there is a location on the north side of 

town as you come into some of the most upscale areas on the north side of Pittsburgh.  It is exactly the kind of 

sign we’re proposing.  Multiple static messages in rotation on a freeway.   

 I want to address illumination.  Your right now going through a construction of a new interchange and 

a new ramping system at Euclid Ave.  If history repeats itself, you can go to 271 at the Cedar Rd. exit after 

dark and you can see the illumination the State Department of Transportation is going to install to illuminate 

that on ramp and off ramp.  None of the proposals that you’re considering have illuminated billboards that will 

come anywhere near that in terms of the intrusiveness.  Just a point.  The illumination of any of these three 

proposals is probably going to pale in comparison to what street lamps are going to do at that intersection. 

 

President Gudenas – State of Ohio is going to put in new lighting there as far as you know that is going to be 

much brighter than before? 

 

Mr. Bossin – From the information we have.  

 

President Gudenas – That should be one of our concerns right there. 

 

Councilman Gruber – The balloon that was floated today. 

 

President Gudenas – It wasn’t a balloon it was a pole. 

 

Councilman Gruber – Was that pole the actual height? 

 

Mr. Bossin – That pole represents the bottom of where the billboard would be.   

 

Councilman Gruber – How much higher would that be? 
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Mr. Bossin – 30 some feet.  No 20 ft. 

 

Councilman Gruber – For the record, the information that was handed to us on property values, their motto 

was providing leadership service and standards that promote, protect and advance the outdoor advertising 

industry.  So I would imagine that they would have a lot of good things to say about outdoor advertising.  

Thank you for the information. 

 

Mr. Platka – Steve made a good point.  We tried to talk with the Ohio Department of Transportation to 

identify what exactly that construction involved and what they were doing.  If by chance they’re expanding 

and you may know better than we do, but they’re expanding the ramp getting off at Euclid or adding an on-

ramp, that location will be blocked out and there will be no billboard at that location.  The State won’t approve 

it.  When we talked to ODOT they didn’t have any idea at the local office what the plans were there.  It may 

just be a widening.  I don’t know if you’re more familiar with it than we are.  But there’s such a narrow 

window there right now.  The tapering of a ramp, once it ends, you’ve got to go 500 ft. beyond that before you 

can install a billboard.  If they do anything, adding or expanding, it could end up being knocked out 

completely. 

 

President Gudenas – What we are doing here today is not the final word.  The State of Ohio has the final word 

regardless. 

 

Councilman Sustarsic – As representative of the third ward, I thought it would be very relevant to get back to 

the concerns of the residents whom we represent.  I think it is relevant to draw a little summary as to the 

relationship between the City and particular neighborhoods throughout the city. 

 Years ago a dilapidated run down fire station which was over at E. 222.  It was determined that to 

bring about the best interest and protection of the people on that side of town, it was necessary to construct a 

new fire station, which we did.  It was a state of the art and now it more than adequately protects that section 

of town.   

 As far as this neighborhood is concerned, because of budgetary constraints which might have been 

directed otherwise, this neighborhood’s fire station was shut down. They are consequently deprived of the best 

possible response that they could get in a time of emergency.  There was a mini-station for the police dept. 

established on the west side of town to help with the security and secure a police presence in those 

neighborhoods over there.  And to provide a sense of security and safety for the people.  Again, because of 

budgetary concerns, the mini station that is in this neighborhood, we lost a few people, they’re not as effective.  

We’ll try and do the best we can for you, they’ve been told. 

 Throughout the town, the different neighborhoods.  The swimming pools are apart of. They’ve been 

renovated over the years.  There’s been constant talk on this Council as far as putting money and rightfully so 

into Memorial Park.  At the same time dare I bring up what happened at their swimming pool about a year ago 

because again I feel that they have not been treated fairly as other parts of the community. 

 Lastly, this Council recently had an issue where we had housing in the E. 205 area.  There was a 

debate back and forth whether it be separate housing or being with garages or what have you.  There was a lot 

of debate on it.  The neighbors were included within the debate on it.  A compromise was brought about and 

because of that and because of the value of the proposed condominiums and home sites, I believe it was 

approximately $400,000 per unit or whatever.  This can do nothing but help property values of the 

surrounding properties. 

 But then you go to this neighborhood and we’re telling them, you’re going to get a billboard whether 

you like it or not. Don’t worry if it devalues the property.  Just don’t worry about the content, we’ll handle 

that.  It’s just so unfair.  What we have to remember as representatives, I heard this that you have to serve at 

the pleasure of the voters, not in spite of them.  These people came up here to plead their case, they said about 

a year and a half ago, two years ago that they did not want this billboard.  There have been expressions made 

this evening that if they don’t like it, if this doesn’t happen, we’ll they don’t like it.  I believe that we’re not 

doing our job as representatives on this Council or on this City government by just completely ignoring these 

people.  Its fine and good, we heard them at the committee of the whole and then all of a sudden forget about 

it, they’re done, but them on the side and let’s get down to business and let’s pass this billboard. 

 I’ve got to admit that as a Slovenian, at 80 cents per person per year, I’m not impressed.  But at the 

same time I don’t think its a good fit for the neighborhood.  I think this particular neighborhood in 

comparison, when you look at all the others and there are many other examples of where we bent over 

backwards to develop neighborhoods, provide special committees, provide special studies if you will. What’s 

going on over here, nothing.   

Consequently, I would urge my fellow members on this Council to get with it and to realize that not all 

of us might be here come November.  But they will still be here.  Whatever this Council decides upon tonight, 

they’ll have to live with it.  You might not necessarily have to live with it.  All I’m asking for is a fair chance 

to look at the thing, to see what it is going to bring about, to consider how this neighborhood has been treated 

over the past several years on many, many issues.  Now we’re just sticking them with something and its out of 

the way and let’s just move onto the next big business and development along the lakefront or whatever it 
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might be. I really think that to make this a viable community, like it was said, we haven’t had a billboard in 30 

years.  I think we’ve done pretty well over our past history that we didn’t need a billboard.  It’s the people that 

we’re concerned with and its a matter of making the people feel wanted, giving them what they deserve 

because their taxpayers and responsible citizens.  It is up to you but I say this is ludicrous and I don’t think it is 

fair to treat this neighborhood this way in comparison to the way we’ve treated all the other neighborhoods in 

the city.  I urge you to vote against any billboard.  Thank you. 

 

President Gudenas – In fairness to the administration and the previous council and the current council, we 

have to remember that the taxpayers have invested about $5 million into the former Parklawn Garden 

apartment area, up the street.  Excuse me, we didn’t say anything when you were up talking.  About $1 million 

invested in the former Invoy Inn property up the street. That’s about $6 million in Euclid taxpayer money 

directly in this neighborhood, which is more than we've invested of our own money in any part of the city, 

using our own money.  So to imply that somehow we’re trying to neglect and destroy and not listen and pay 

attention to people, as you said, it would not be true.  I know Mayor Oyaski has made a significant effort in 

that area, it was one of his main priorities.  And as a result the taxpayers have $6 million spent already for that 

area, which is a lot of money.  More money than we’ve spent anywhere else.  We have to remember that.  It 

was real money that was spent.   

 The next item that was brought up was the upkeep of the billboard.  The concern is that the billboard 

might not look good after so many years.  My understanding is that all of our city ordinances, regulations that 

we have on painting, upkeep, etc., would be followed.  Just like we require people to paint a home or paint 

something else, this would be part of your process also.  My understanding is that your advertisers would 

require that this be maintained or they wouldn’t want to spend any money on a sub-standard location.  

Anything to add?  The upkeep is part of the agreement, part of the rules and regulations and would be taken 

care of.  The size of the message board.  Is there any difference in the size between the three different 

proposals? 

 

Ms. Thompson – Ours is the same size as Clear Channel’s.   

 

President Gudenas – Clear Channel and Cleveland Outdoor is which size? 

 

Mr. Platka – Clear Channel and Cleveland Outdoor are 14 x 48 units in size.  In addition there’s the 4’ x 24’ 

reader element that goes below the board.  That’s a stand alone item that’s exclusive use of the city. 

 

Mr. Bossin – Our digital board is 10 ½’ x 36’.   

 

President Gudenas – That’s smaller.   

 

Commissioner Hayes – When you say that it is 10 ½’ x 36’, that’s just the digital board, correct? 

 

Mr. Bossin – Yes. 

 

Commissioner Hayes – What’s the overall size of the sign, per side? 

 

Mr. Bossin – The total sign will be 72’ wide.  We’re going to have a companion board that will just be a static 

billboard. 

 

Commissioner Hayes – Each side of the sign will be 10 ½’ x 72’.   

 

President Gudenas – The amount of money for the City of Euclid.  Clear Channel and Cleveland Outdoor is a 

flat amount of money, $40,000 per year for 25 years, fixed, guaranteed.  That’s up to $1 million even over 25 

years.  Viacom’s offer is a minimum of $40,000 or 30% of the revenues, whichever is greater, if you could 

explain that. 

 

Mr. Bossin – We send out bills to our advertisers.  Some advertisers use advertising agencies.  Some don’t.  

Those that use an advertising agency, their advertising agency traditionally receives 15% discount.  Our 

proposal is that whatever the amount of money that comes to us, the whole amount, if there is no advertising 

agency involved or 85% of the whole amount if there is, we take 30% of that and the greater the amount of 

$40,000 is what the City of Euclid would receive. 

 

President Gudenas – What is the likelihood that we reach these projections that you’ve provided us? 

 

Mr. Bossin – Your guess is as good as anybody’s.  Everything has to do with the economy.  We’re going to 

make a huge effort, our investment in this structure is going to be significantly greater than the other 

proposals. We’re a lot more motivated to get out there and sell it. We’ve tried to give you on paper there what 

amount to be very conservative projections.  We feel very confident that we’ll reach them and exceed them. 
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President Gudenas – For everyone that doesn’t have this document, it looks like your total cost is around 

$900,000 that you’re going to invest in the City of Euclid. If you invest $900,000 you are going to have to 

generate a lot of money to get that back.  That’s a significant investment.  This electronic display you have 

listed a little over $600,000 just for that part.  Quite a significant amount of money. 

 

Mayor Oyaski – This maybe in the proposal you gave us tonight, but how is that 30% of gross receipts 

audited?  How does the city know in the future that we’re getting the benefit of that bargain? 

 

Mr. Bossin – Our traditional program is that on a regular basis municipalities, transit authority, private 

property owners, with whom we have the percentage arrangement, have a right to come in and audit our 

contracts and see what we generated from the revenue and take their 30%.  There’s also people know what’s 

being sold up the road, down the road, so there’s not a whole lot of room for monkey-business, you know 

what the value is.  When we put together our proposal, one of the things we did was try to come up with some 

revenue projects based on this technology in surrounding communities and we looked at Cincinnati and 

Pittsburgh.  Companies operate the signs there that are traditionally our competitor.  We were able to secure 

the information of the kind of revenue that these kinds of signs traditionally produce in those markets and we 

were using that as some of the basis.  If that information is available to us, our information becomes available 

to others. 

Mr. Platka – Keep in mind though with the RTA which is on a percentage basis as well, to my knowledge, 

they haven’t paid a percentage last year.  You’ve got to be careful with percentage leases.  What’s to say that 

we bought 30 buses and we gave you this particular location as part of the deal and who’s to say what is the 

value is of that location versus the 30 bus cards that you just purchased.  It gets to be a tricky situation on the 

percentage leases.  The best way to do it, if you’re going to do it is have individual contracts for that particular 

board that identifies the value of that board and you work your percentage back from there. 

 

Mr. Keaton – The percentage leases are pretty common in practice.  You’ll be receiving a statement at the end 

of the year that will give you a total of the advertiser, a total of the advertising dollars.  If there’s any question 

in that, you’re more than welcome to come and review our records.  It is not a problem.  It is a very common 

practice.  This sign because it is the type of sign that we’re actually proposing with the video board, to use a 

term, it will not be a lost-leader.  It will be the attraction to our advertisers.  We would not give this space 

away so to speak.  It is not the type of location, it is not the type of board that would be a lost leader.  It is 

something that we’re actually going to use to attract other business to the RTA for example. 

 

President Gudenas – All three firms are guaranteed $40,000 a year.  Percentage or no percentage it is a 

minimum $40,000.  It seems clearly that we’re getting a fair price from the three big firms all independently 

come up with the exact same payment.  Very interesting. 

 

Councilwoman Holzheimer Gail – Just another question on the structure.  We got this tonight and I believe the 

other two poles were also the mono-pole.  Will there be any other structure on the ground, and will there be 

only one pole and then the reader? 

 

President Gudenas – Everyone is one pole.   

 

Councilwoman Holzheimer Gail – Any structure on the ground? 

 

Councilman Gruber – How about further attachments, such as cell towers or anything like that?  Is that in the 

works?  Can you do stuff like that? 

 

Mr. Bossin – We would look at it.  We can if its the city’s desire.  We can investigate if its an appropriate site.  

Building the mono pole to in the future accommodate it.  That would be something we would put in the 

contract.  It wouldn't be part of this proposal. 

 

Councilman Gruber -  There is a possibility that its adaptable? 

 

President Gudenas – It would be up to the city’s discretion on that? 

 

Mr. Bossin – I think you’re going to need to make that decision fairly quickly if you’re going to want it built 

into the original structure. 

 

President Gudenas – Okay, there was a giant cell tower, it looks, just put up across the street. 

 

Ms. Thompson – It’s not a cell tower.  You just put antennas on top of the billboard and, basically, you don’t 

have to do anything to the pole itself.  It’s engineered so that it can handle it, but you will have a huge sub-

base by the billboard. 
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President Gudenas – On the ground. 

 

Ms. Thompson – On the ground. 

 

President Gudenas – And again, to clarify too, in all three proposals, no part of the wetlands would be used for 

this pole.  And as the picture shows, there’s high ground right next to the railroad tracks and this pole would 

go as close as can be to the railroad tracks.  Close as can be to the property line of the City’s land.  So the 

wetlands would not be impacted contrary to what was reported. 

 

Councilman Lisy – There was a lot of concern about the illumination and that the light would be interfering or 

bothering the residents in the adjacent property.  We heard that the new street signs may cause the illumination 

of the billboard to pale in comparison.  But right now we’re dealing with the billboard.  Is there a way to 

minimize the reflective light that would be diverted or sent over to the, that’s reflected and seen by the 

residents? 

 

Ms. Thompson – The light, the billboard, the light illuminates the billboard face and that’s it.  So I don’t think 

it’s an issue. 

 

Councilman Lisy – So if you’re in the apartments adjacent to it, it’s going to be difficult to see what’s being 

portrayed on the billboards.  You’re not going to be able to read the message content? 

 

Ms. Thompson – It’ll be too high. 

 

Mr. Bossin – Plus the fact that if you can picture a V, the two faces of the advertising are going to be best 

situated for traffic on the highway.  The back of that V is what actually will face the residential area.  So in 

terms of direct light going there, they won’t have it. 

 

President Gudenas – All right. 

 

Commissioner Hayes – Along those lines, this pole and all three poles, I believe, faces are going to be V-

shaped so that there’s an opening on the backside of it or what would be facing the residential neighborhood.  

Is there some way that should this be approved that that open space could be closed off and maybe something 

put across there that would prohibit the light, at least partially, from going back to the residents area? 

 

Mr. Bossin - We’ve actually done that before in other cases so it’s not a problem. 

 

President Gudenas – Is that for all three? 

 

Ms. Thompson – Yes. 

 

President Gudenas – So yes, it could be closed off. 

 

Ms. Thompson – I might note that it looks better if it’s not closed off, but that’s just an opinion. 

 

 Mayor Oyaski – The gentleman on the end mentioned the new ODOT rule about proximity to improve exit 

ramps. 

 

Mr. Bossin – Well, it’s not a new rule.  It’s an existing rule. 

 

Mayor Oyaski – It’s the ramp spacing thing, that Mr. Yale talked about? 

  

Mr. Bossin – Right. 

 

Mayor Oyaski – Do you know exactly what that rule is because that may well apply to that particular… 

 

Mr. Bossin – At the end of the ramp, which is not what you would generally see, but the tapering of the ramp 

as it merges into the road.  When they identify on their maps where the end of that ramp is, once you get to 

that particular point, you have to go 500’ further before you can put anything else up. 

 

President Gudenas – I did talk to the gentleman… 

 

Mayor Oyaski – Further means in the same direction that that ramp is going?  Have to be 500’… 
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Mr. Bossin – If it’s an exit, say it’s an exit ramp and you’re going off the exit ramp and here’s the start of the 

exit ramp here.  You’ve got to be 500’ back this way. 

 

President Gudenas – We have to be 500 to the north. 

 

Mayor Oyaski – Okay. 

 

President Gudenas – Where the State considers the ramp starting. 

 

Mayor Oyaski – Okay.  And this site that is under discussion would comply with that rule? 

 

Mr. Bossin – As of right now, unless whatever construction they’re doing now changes that, which we haven’t 

been able to identify so we don’t know.  But there is construction going on there and I thought maybe you 

would, I’m sure… 

 

Mayor Oyaski – We have drawings. 

 

Mr. Bossin – Yeah, so you may know yourself.  But if there’s no ramp being added, the chances are you’re 

probably okay.  Because right now, there’s a small window that’s available to you. 

 

Mayor Oyaski – And this monopole that’s under consideration is no less than 300’ away… 

 

Mr. Bossin – 500. 

 

Mayor Oyaski – 300’ away from the Colonial Park property line? 

 

President Gudenas – It’s more than that. 

 

Mr. Bossin – Yeah, it’s greater than that; but I’m not sure of the footage. 

 

Mayor Oyaski – Okay.  Thank you. 

 

Mr. Bossin – You’re welcome. 

 

President Gudenas – And I did talk to the gentleman in Columbus who’s responsible for this and, basically, he 

says the only way you’ll get a final answer is you need to apply. 

 

Ms. Thompson – And it’s quite possible that only one face could be built because of the ramp situation.  And 

that’s something you have to consider and that would diminish the rent by half. 

 

President Gudenas – Right.  So in other words, the Columbus people are familiar and they said, you know, 

they’re more than happy to work with the City of Euclid.  And they said the only way you’ll get the answer is 

to apply for it.  I guess there’s a fee for that process? 

 

Ms. Thompson – You have to have a city permit before you can apply for the State. 

 

President Gudenas – That was the whole holdup.  Obviously, they’re not allowed to apply until the City 

Council would permits this.  So that’s why no application was turned in.  They need us to say it’s okay.   

 So because of that rule of 500’ that automatically restricts where they can go in the City of Euclid and, 

basically, and Clear Channel’s research from before implied that there were no other locations that would 

qualify.  So just by the nature of the State’s regulations it’s restricted regardless of what we’re thinking of 

doing or anybody else. 

 

Ms. Thompson – And it can’t be zoned residential. 

 

President Gudenas – Right.  In other words it has to be other than that.  So any other questions?  What would 

we want to do at this point? 

 

Mr. Shutts – One question, I was just curious if at some point you changed the request for the size of the unit?  

It appears Viacom’s unit is bigger than the 700 sq. ft. that you requested and I was just curious at what point 

did you change that? 

 

President Gudenas – I don’t think we made any change. 

 

Mr. Shutts – Okay. 
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President Gudenas – Although I haven’t read the official request. 

 

Acting Director Gliha – I don’t believe we did limit the size, but regardless what is proposed tonight by all 

three, Clear Channel and Cleveland would be 744 and Viacom would be 756. 

 

President Gudenas – So it’s insignificant. 

 

Mr. Ferguson- Actually, it’s a little bit less than that.  I want to correct Steve.  On the video display it’s a 9:16 

ratio.  And if you look at the specs there on the sign, actual dimensions of the video board are 13.98.  What 

that does is it fits into formats that can be used from television onto the video screen.  So it’s actually a hair 

smaller than 378 sq. ft., which is the 10 6, 36 side of the sign.  It puts us at approximately about 727 sq. ft. 

 

President Gudenas – 728 and the other, Director Gliha, the others were how many again, about? 

 

Zoning Commissioner – With the 14 x 48 and the 3 x 24, it was 744 sq. ft. 

 

President Gudenas – Okay.  Basically just right about the same, in each case they’re exceeding 700 anyway. 

 

Councilwoman Holzheimer Gail – Just to clarify, the pole that was put up today with the red flag on it is the 

bottom on any, each, any three of the signs, they’re all the same height? 

 

President Gudenas – I think we’re all talking about the same height, 60 some feet at the bottom of the pole, is 

that correct? 

 

Mr. Shutts – We’re not sure.  We didn’t get the chance to take you out there to show you. 

 

President Gudenas – No, no, your proposal.  The bottom of your sign. 

 

Mr. Shutts – Did we propose a height? 

 

President Gudenas – I don’t, I’m not exactly sure. 

 

Ms. Thompson – Yeah, I think ours is approximately 74’ from the bottom to the top of the sign. 

 

President Gudenas – Bottom to clear up to the top, so yeah, that pole’s about 60’? 

 

Mr. Bossin – 50. 

 

President Gudenas – All right, it’s about 10’ short. 

 

Councilwoman Miller – But that’s just the pole. 

 

President Gudenas – Right.  Then on top of that… 

 

Councilwoman Holzheimer Gail – On top of that is the sign. 

 

President Gudenas – Which is another 10-1/2’, 12’, what have you.  So, again, the pictures all over, I took 

those pictures that are over there.  You cannot see that pole other than from one spot, which if the residents 

wanted, evergreen trees could be planted there to screen off, if you wanted to do. 

 

Councilman Gruber – This question is to all three.  Are you currently looking at any other sites in the City of 

Euclid for billboards? 

 

Mr. Platko – We have reviewed other sites.  We’ve been asked about other sites.  We ruled out other sites 

based on State spacing.  If we were to identify another site, I’m sure we would be back in this position again.  

You know, bringing another idea to the City and then be in this position so I don’t know what we’d do at this 

particular point. 

 

Councilman Gruber – Let’s say, my concern is let’s say a private owner, we have some large apartment 

buildings on Lake Shore Blvd. that a video display would fit nicely on the side.  Now what if a private owner 

came to you and said I want a video display on the side on my building? 
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Mr. Shutts –  We couldn’t  do that under your ordinances.  Number one, the zoning and number two, the 

ordinances.  You might not have a State problem then because, if it was a State route, you’d have the State 

problem.  But you have ordinances that would… 

 

Mr. Bossin – The other issue is very simply it wouldn’t make financial sense.  The reason for the location is 

the large volume traffic. 

 

Mr. Platko – Although you have entertained, Mr. Gudenas has entertained looking at other possible electronic 

message signs within the City that could benefit the City and would place some of the existing signs that we 

were looking at as part of a ongoing development that would tie into maybe this particular location and use it 

that way.  But it never went anywhere. 

 

 President Gudenas – Other cities have done that.    

 

Councilwoman Holzheimer Gail – I just want to make sure that I understand the Viacom board.  When you 

said it was going to be longer and you said there was going to be a static message and one that changed, will 

there be two separate messages on the billboard? 

 

Mr. Bossin – That’s correct. 

 

Councilwoman Holzheimer Gail – And how long will the static one stay? 

 

Mr. Bossin – As long as we can sell. 

 

Councilwoman Holzheimer Gail – So that’ll be a long term? 

 

Mr. Bossin – Hopefully, it would be a long–term client.  Some national advertisers buy bulletins for one 

month.  Some will buy for 2 or 3 months if they have a specific need.  So whether it’s the electronic portion or 

the static portion they’re buying, it’s going to depend upon the advertiser.  Obviously, our goal would be, that 

this would be a premium piece of inventory for us and we’d sell it and people would want it 12 months. 

 

Councilwoman Holzheimer Gail – And then the one that the City will have use of will be the, obviously, the 

changing one… 

 

Mr. Bossin – Correct. 

 

Councilwoman Holzheimer Gail – If you don’t have enough imagines to change it 7 times a minute, do you 

repeat the existing ones or do you hold them longer? 

 

Mr. Bossin – Yes. 

 

Mr. Ferguson – However you would like it we can program it. 

 

Mr. Bossin – We can program it any way you want. 

 

Councilwoman Holzheimer Gail –Yeah, I mean I’m familiar with this type other than at stadiums when they 

change.  I don’t know how often they change the backdrops at stadiums.  But 7 times a minute seems kind of 

quick to me. 

 

Mr. Bossin – If I could, before the meeting started we noticed on your TV screen that you were running 

commercials for local businesses. 

 

President Gudenas – Endorsements, sponsorships. 

 

Mr. Bossin – Sponsorships.  What you’re going to see on this message board is not unlike that.  It is going to 

be messages that are created for digital environment and they will just change.  If we don’t have 7 or 8 and we 

have 3 or 4 or 5, we can either repeat those 3 or 4 or 5 twice in a minute or we can slow down the rate of 

visibility.  And instead of changing every 7-8 seconds it’d be every 15 seconds.  The State tells us the least 

amount of time it can be up. 

 

Councilwoman Holzheimer Gail – Thank you.  Oh, you know the other question I had raised earlier was 

initially we had talked about if there was going to be other development work there was a cancellation clause, 

does that exist with all three? 
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President Gudenas – There is.  The Viacom is a little bit different.  Theirs is pro-rated over 10 years because 

of the $900,000 investment.  But after looking at the far corner location, there really can’t be anything that 

would come up.  It’s right next to the railroad tracks and no developer or business person would want to be 

that close to the railroad tracks just because of the force of the vibration, whatever.  But this would be what, 

we certainly share your concern.  I can hear the trains on Lake Shore Blvd. so that’s a whole separate issue.  

But that would, this hole would be as close as would be possible to that track.  Originally we thought it might 

have been somewhere in the middle of the retention basin, but as it came out it really wouldn’t interfere.  And 

possibly it could be with the City’s share of 15% or fulltime on the other ones could help promote whatever 

might some day go there. 

 

Councilwoman Holzheimer Gail – Right.  Yeah, I think there’s potential for that.  Director Gliha, have you 

had any contact with, is it Mr. Calabrese that owns the front parcel?  Are there any objections from… 

 

Acting Director Gliha – There have been no objections received from the Calabrese.  You’re all familiar with 

the objections that have been placed by the residents. 

 

Councilwoman Holzheimer Gail – Right, thank you. 

 

Councilman Langman – Director Gulich, do you have any insight as to the construction that’s going on, on the 

Spur?  Are they just shifting lanes?  Adding lanes?  Are they going to change the ramp? 

 

Director Gulich – We do have the plans on file in the Engineering Department.  I’ve attended some of the pre-

construction meetings, but details of the construction I’m simply not familiar with all the ins and outs of the 

project.  They’re available for anyone that wants to come back and preview them in the Engineering 

Department.  But details I’m a little short on the specifics of what’s getting widened exactly where.  Basically, 

they’re making it, adding another continuous lane all the way through north and south bound and, of course, 

bringing the ramps up to 2003 standards. 

 

President Gudenas – And again, anything that the State says that’s separate from wherever we decide, so we 

can vote yes; we can vote no. 

 Okay, so we have 4 choices.  One is to vote no and have nothing or vote for #1, #2 or #3, which will it be. 

 Again, my personal thought is it is a very valuable location and, actually, all three proposals indicate it’s 

probably the most valuable location in the City of Euclid based on the amount of rent for such a very small 

area.  I think in each case it’s less than 100’ x 100’, is that roughly it in that general area?  So 100’ x 100’ 

40,000 a year is an extraordinary amount of money, more money than has ever been proposed to pay for any 

property in the City of Euclid so we certainly have to consider that.  And because it’s such a valuable, visible 

location, my thought would be that whatever goes up would have to be extraordinarily, extraordinarily high 

quality, attractive, something that really says that this is a special place.  

 Some billboards, of course, you can drive through certain parts of Cleveland wherever they’re ugly and 

they’re distractive.  They’re a big distraction.  They are a blighted influence.   You can then go downtown 

Columbus, Nationwide Arena, I was told they had one of these video displays right in the middle of downtown 

Columbus and it’s a big deal for them.  That’s actually a big plus to have this electronic message board right in 

the middle of their downtown because of how attractive and colorful.  It actually helps over there.  So my 

thought is to take the very best proposal we have, the one that’s most ambitious.  The one that invests almost a 

million dollars into our City and let’s the City of Euclid share in the upside as time goes on, inflation kicks in 

the City taxpayers make more and more money to be used for other purposes here.  It is a significant amount 

of money.  It could add up to $2 million over 20 years.  And of course, as Councilman Gruber pointed out that 

the value to our small businesses could be very significant to help promote what’s going on.  Things like the, 

we heard about the Irish Festival we just had this week.  It certainly would help with that.  With our festival, 

Fayre Days, coming up, certainly that would be promoted right now.  All is valuable this marketing exposure 

that we don’t have to pay for.  Big asset and this would be an extraordinarily unique message board that, I 

think, actually will enhance the area.  I have absolute confidence that property values will not go down.  If I 

thought for even one minute that the property values would go down, I wouldn’t like this proposal either.   

 I’ve walked the area.  I’ve looked at it.  I’ve looked at whatever studies there are.  And based on the 

extreme distance, being next to a railroad track over there that it has no consequence basically to any resident 

in the City of Euclid it’s so far away from any home.  And in fact maybe some of the former PXM factory, 

which is now empty.   

 So again, we’re having a special meeting to make a decision.  The quicker we decide the quicker we’ll get 

an answer from the State.  The quicker, one way or another, we’ll have some money coming into the City.  

Time, I think, is important. 

 

Councilman Delaney – Like any meeting, I thank all the residents for coming out and all three of you certainly 

heard the concerns the immediate area has for your business.  No offense to Cleveland Outdoor, you really 

seem to care about the Greater Cleveland area and very sensitive.  And you have high principles and I’d like to 

thank you for coming.  The other two, what I mean by no offense is two of the biggest firms in the world.  It’s, 
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I wouldn’t want to vote negatively on any of these ordinances.  So I think voting for one we would wind up 

pulling two of the others so there would be no vote taken.  And then we can vote yes or no on the ordinance.  

So I believe the first order to try and take care of 1, 2 or 3. 

 

President Gudenas – Correct.  So that’s what we’re trying to see if, in other words we would only vote on one.  

Certainly it’s extraordinarily pleasing to the City to have such reputable large firms have an interest in our 

City.  It’s very special to have you here and all the time and effort everyone put in is gratifying.  We don’t you 

all mad at us at the end of the day.  So we’re very pleased that you put in the effort. 

 

Councilwoman Holzheimer Gail – Just one other thought and this is and maybe this gets taken care of later.  

But I would like to see eventually set up maybe a citizens’ committee, a committee and maybe it’s the Cable 

Commission, maybe they can jointly serve.  I think we’ll need someone to determine what goes up from the 

City’s point of view if we go the Viacom route.   And also, a body in place so that if there are objections that 

group would handle hearing those objections.  So I don’t know, Director Johnson, if that’s something the 

Cable Commission could look at expanding to do and I’d need to look at their mission.  But that certainly 

would be my intent if we go forward with this to have a body in place to not only, you know, help decide what 

goes up from the City’s point of view.  So that it’s out of our hands probably, but have some community input 

on that, certainly someone from the neighborhood. 

 

President Gudenas – Okay, that’s a good idea.  I would only, first, a question.  If, you know, through this 

whole process with the government, State of Ohio, construction, what is the lead time?  What’s the quickest 

anything could happen? 

 

Mr. Bossin – I’ll defer to Tim there. 

 

Mr. Keaton - I would imagine to get onto their schedule, I would say probably 2 weeks. 

 

President Gudenas – I mean with construction. 

 

Mr. Keaton – Oh, with construction… 

 

President Gudenas – I’ll just tell you why I’m asking this.  In other words, we’re talking months? 

 

Mr.  Keaton – Oh, probably 4-6 months. 

 

President Gudenas – Okay, 4-6 months.  The only reason I bring that up is that we certainly know… 

 

Councilwoman Holzheimer Gail – I don’t want to bog us down. 

 

President Gudenas - …that we’re going to have a new City Council, a new Mayor and I would just defer if we 

pick a firm to let the new council, the new mayor hammer this out.  Because what we’re saying now, you 

know, won’t even apply regardless of what we do won’t even be done by new members.  So I’m sure at that 

time that can be worked out because there might be all kinds of solutions to that problem and more problems.  

So the first one on the agenda is the Viacom proposal.  If there was a majority supporting that, then basically, 

in other words, the idea is you vote for, if you’re voting no, vote no for all three, obviously.  But if you’re 

voting yes, pick one and Viacom is first.  If it receives the majority, then we would table the next two.  Does 

that sound reasonable?  Any other discussion? 

 

Councilman Langman moved to closed debate; seconded by Councilman Gruber.  Yeas:  Unanimous. 

 

President Gudenas – Read Ordinance #1. 

 

  Ord. 165-2003 (521-03) Lease - Viacom Billboard 
An ordinance authorizing the Mayor of the City of Euclid, or his designee, to enter into a lease agreement with 

Viacom Outdoor Group, 1041 Huron Road, Cleveland, Ohio, for the erection of a billboard on City-owned 

property at the retention basin next to I-90.  (Sponsored by Council President Gudenas) 

 

Councilman Langman moved for passage; seconded by Councilman Lisy. 

 

President Gudenas – So, we’ve discussed it; we’ve closed debate and now we’ll take a roll call on Item #1. 

 

Roll Call:  Yea:  Delaney, Holzheimer Gail, Langman, Lisy, Gudenas 

                 Nay:  Gruber, Miller, Sustarsic 

Passed. 
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President Gudenas – Okay, then I would suggest we table the next two unless we have, pull the next two.  All 

in favor of pulling? 

 

Mayor Oyaski – For your information, did you suspend the rules? 

 

President Gudenas – No, we didn’t.  Okay, so should we redo the vote?  What’d we do?  Okay. 

 

Councilman Langman moved to suspend the rules; seconded by Councilman Lisy.   

 

President Gudenas – This is to suspend the rules.  That’s what we do for all the legislation around here. 

 

Councilwoman Holzheimer Gail – So you don’t have to have the three readings. 

 

Roll Call:  Yeas:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Motion to suspend the rules approved. 

 

President Gudenas – We didn’t want to go through this two more times.  All right, thank you.  We have three 

minutes before the break.  So should we try the T-Mobile one or take a break?  Okay, we shall take a break for 

a few minutes until about 5 or 10 after 9. 

 

  Res. 165-2003 (524-03) T-Mobile USA, Inc. 
A resolution authorizing the Mayor of the City of Euclid, or his designee, to enter into a collocation lease with 

T-Mobile USA, Inc.  (Sponsored by Council President Gudenas) 

 

Councilman Lisy moved for passage; seconded by Councilman Delaney. 

 

Mayor Oyaski – Just have to add my remarks to yours.  The City built this tower about 12 years ago in 

connection with GTE Sprint.  And we do have the opportunity to permit collocations as long as it’s 

structurally not a problem for the pole and it does not interfere with the Police and Fire frequencies.   

 The original proposal was for Milan and Carol.  I think we all agree this is much better to use the existing 

tower and get a nice monthly income.  The main reason this is here is the Council President wanted to earmark 

the revenue that we would generate from this into the Memorial Park Improvement Account.  We are waiting, 

I believe, the Chief told me today for one test by the company for, could you describe that one test we’re 

waiting for, Chief? 

 

Chief Maine – Well, I’m sure Mr. Russo can explain it better than I; but it’s a  structural capacity and integrity 

test.  And he said that should be done within the next day or so. 

 

Mayor Oyaski – Okay, so, Mr. Chairman, I now yield to you; but the main point is this is here to earmark any 

revenue and the Administration has no objection to this request. 

 

President Gudenas – And I believe, I was on Council when we voted the tower to begin with and the money 

back then, I think, went to Memorial Park right from day one. 

 

Mayor Oyaski – Rec. operating. 

 

President Gudenas – Rec. operating, whatever, what I’m saying is all was going for recreation to begin with.  

And this is the good news here, at least. compared to the other situation sometimes in Euclid is that we are 

solving problem.  Originally it was going to go by Roosevelt Pool and, instead, I know it’s a greater cost to 

Mobile but instead, it will go on the existing tower, which is right over here.  So anything you need to add, I 

know originally you were offering 1200 or 1300, now we’re up to 1500, which is more in line and not as much 

as we hoped.  But it’s still… 

 

Mr. Russo – Yeah, you actually, I give credit to the City.  You dug around with a lot of the different 

communities and you knew what market rent was and you’re getting the same money that Beachwood’s 

getting.  And Beachwood demographics are slightly, they’re different and they’re a little higher.  But we’re 

willing to match the Beachwood rents for the City of Euclid plus give you an extra thousand dollars for 

another special fund also. 

 

President Gudenas – Right, T-Mobile did agree also to give a donation to the Rec. Department for Memorial 

Park, an additional thousand-dollar donation to which when everything goes okay we’ll bring you back to 

please present the check. 

 

Mr. Russo – Actually, I was going to present the check upon lease execution.  I was just going to hand it over 

to the City. 
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President Gudenas – Okay, we’ll, we’ll do something with it. 

 

Mr. Russo – I just want to inform the City that the prime lease in Exhibit B, this is a mistake that T-Mobile 

made.  When the lease was created a long time ago, the Exhibit B of the prime lease between GTE, which is 

now Alltel, and the City of Euclid.  You, most likely unless you’re in the industry you wouldn’t catch this, and 

like I said we just caught this.  We’re looking to locate at 120’ above ground level.  When you look at this 

because it’s not, usually it’s a custom to have parentheses of reserved space.  When you look at Exhibit B, at 

120’ that is reserved to GTE.  What we’re asking to do is slide up to 140’, which is  the City of Euclid, and we 

will rent the ground space and the tower space directly from you. 

 

President Gudenas – Okay, is that something we need to amend on this lease or is that something 

Administration takes care of? 

 

Mayor Oyaski – Is the Police Department okay with that?  And the Communications people? 

 

Chief Maine – Yes. 

 

Mayor Oyaski – All right.  I have the document that Mr. Hayes and I have been reviewing.  If you could point 

out the specific change there? 

 

Mr. Russo – Actually, the lease, the only difference you’re going to see in that lease is the cover page of the 

lease itself.  Where in the bottom left-hand side it states 120’ above ground level on the tower lease, it’ll 

change to 140’ and there is no textural change within the lease itself.  So you will only see one number change 

in there.  And of course, the structural are now being re-run at 140’.  The good news on that tower, by the way, 

is that when you had that tower built with Alltel the thing was built as a behemoth.  I mean, it is a massive, 

massively strong tower and you have about 75’ to lease still to other carriers.  And every carrier in the city, 

actually, that’s in this area could actually go and pole locate on that tower.  You could make a fortune on that 

tower, in other words, and it wouldn’t affect anyone.  Well, it wouldn’t affect anybody. 

 

President Gudenas – Right, exactly.  So Mayor do we need to do anything?  You’ll just correct that on your 

own? 

 

Mayor Oyaski – Yes.  This is an attachment to your legislation. 

 

President Gudenas – Okay. 

 

Councilwoman Miller – I just have a question.  If the tests come out negative? 

 

President Gudenas – Then they don’t do it. 

 

Councilwoman Miller – Then they don’t do it and they don’t built any place else.  They’ll come back to us. 

 

President Gudenas – Right, they have no approval to build anywhere. 

 

Councilwoman Miller – Just there. 

 

President Gudenas – Right.  Just add on, no new structure. 

 

Mayor Oyaski – We expect them to be able to comply with this testing requirement.  But it is, signing the 

lease is conditioned upon their compliance with that.  And based on what I’m told, we’re confident that they’ll 

be able to do that. 

 

President Gudenas – Okay.  Any other questions on that? 

 

Councilman Lisy – I noticed that there’s two towers behind the Police Station.  Is the, who is working with the 

other tower that’s near the baseball diamond? 

 

President Gudenas – Where the Pony League field.  It’s actually part of the light tower. 

 

Director DeMinico – Yes, that’s Sprint tower.  That was several years ago.  They negotiated a lease through 

us.  It moved through Council.  The money comes into the Recreation Department.  They pay a one-time 

check at the end of the year and currently it goes into our operating account. 

 

Councilman Lisy – Okay, thank you. 
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President Gudenas – Okay.  Any other? 

 

Chief Maine – Before we close debate, if you don’t mind, I would feel remiss if I didn’t mention that I think 

this is a communications tower and we have an ongoing communications situation.  We have a consultant 

right now taking a look at our communication system and just our verbal communication with him so far, he 

gives great kudos to the City and to our Communication Engineer for the job he has done.  But the system is 

showing wear and tear.  Regardless of the system that you put in because, probably Dr. Lisy can explain it 

better than I, the microcircuits in radios break down after a time.  So I guess my point is radio systems by their 

very nature require a lot of maintenance and upkeep.   

 Up to this point a lot of money has been set aside for Memorial Park and for Endowment Funds and 

everything else.  We know that we’re going to have to put money into our communication system.  I think this 

is a good opportunity to do that and so I would just like to make a bid for this money for this lease money to 

go toward the communication system.  It would be an ongoing revenue source and would take a big bite out of 

our capital budget down the road. 

 

President Gudenas – Well to answer that, the Police and Fire Department always have priority in our capital 

budgets over anything.  You always come first, police cars, communication equipment and what have you.  

And I would believe that we will find the money out of the capital account for your communication system.  

We would certainly not neglect that if, obviously this could be amended later, if for some reason we’re short 

or something; but I think we’ve already approved money to hire the consultant to go through the whole 

process to evaluate everything.  So I think the Council and the Mayor and everyone else has been on record to 

support upgrading the communication equipment that you have.  It is a priority and I would just, you know, 

the  Police Department basically gets, you get your money from the capital budget as a priority.  And I believe 

you will have that whenever is reasonable to do that as soon as we know exactly what it is you need. 

 

Chief Maine – Well, I think it’s a bit of a misnomer to call Police Department money, it’s a City-wide radio 

system.  It’s for the Fire Department; it’s for the Service Department; it’s for the Recreation Department.  It’s 

your decision how you want to do it.  I’m just trying to look for a long-term solution to a budgetary problem 

so. 

 

President Gudenas – Well, it’s not going to solve your, the safety forces and everyone else needs a lot more 

than this so. 

 

Chief Maine – Well, 20,000 a year would go a long way towards answering some communication situations.  

It’s not chicken feed. 

 

President Gudenas – I understand.  But again, we’ve appropriate the money that the safety forces need out of 

the capital account and we would still continue to do so.  Again, I don’t see us not following through with the 

communication system in our traditional way.  Just like we paid for other safety equipment through the capital 

account be it a fire engine or a communication or the special cameras we just purchased for the Fire 

Department and other things we just did.  I could certainly see the capital account having the funds to cover 

your costs. 

 

Chief Maine – That’s fine, just wanted to make a point. 

 

Councilwoman Holzheimer Gail – I appreciate your comments, Chief.  Just a question about the 200 sq. ft. of 

ground space, is there anything planned on that or is that standard as part of a lease? 

 

Mr. Russo – Actually, we take up a little less than other carriers because we don’t actually place a building in 

there.  We place an electronic cabinet much like Sprint, little bit larger than a gas pump, the size of a gas 

pump.  It’s about 5’ high, about 3’ by 4’ and that’s all.  At the base of that, of course, we’ll have the power and 

everything coming up.  But there’s really not too much changes on the ground that you’ll see there on the 

southeast corner. 

 

President Gudenas – Is that inside the fenced area? 

 

Mr. Russo – Yes, currently fenced area. 

 

President Gudenas – So it’s inside. 

 

Councilwoman Holzheimer Gail – Okay, thanks. 

 

President Gudenas – Any other discussion?  I see none. 
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Councilman Delaney moved to close debate; seconded by Councilwoman Holzheimer Gail. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Passed. 

 

  Ord. 166-2003 (525-03) School Crossing Guards 
An emergency ordinance authorizing the funding of the School Crossing Guards for the 2003-2004 school 

year.  (Sponsored by Council President Gudenas) 

 

Councilwoman Miller moved for passage; seconded by Councilman Lisy. 

 

President Gudenas – I know the School Board was voting on their share and they did approve it? 

 

Anonymous Voice – Yes. 

 

President Gudenas – Okay.  There’s $11,000 through December of this year.  And we’re asking also to 

appropriate how much for this year?  What’s our share? 

 

Chief Maine – The Council appropriated $48,000, little over $48,000, for the annual year for school guards.  

Presently, 34,000 has been expended and there’s about 14,000 left.  We’ll need about 23,000 for the rest of the 

school year, the annual year, to pay for those 10 spots that are, that we presently staff.  And so with the 

balance that’s in there, we’ll need about 9,000 this year. 

 

President Gudenas – 9,000 more, that’s after assuming the School Board put in their share.  We need to adjust 

their budget by 9,000 more. 

 

Chief Maine – Correct. 

 

President Gudenas – Okay and the thought was that we had some positions that are vacant now over at City 

Hall that could wait to be filled some time in the future after a new Administration comes in and those savings 

probably would cover the 9,000. 

 

Councilwoman Holzheimer Gail – I think it’s a very important thing that we provide school guards.  My 

question was are these all of the spots that had guards last school year? 

 

Chief Maine – These are the 10 spots that had guards last year, 2002/2003. 

 

Councilwoman Holzheimer Gail – Okay, including Holy Cross? 

 

Chief Maine – This would include Holy Cross. 

 

Mayor Oyaski – Last year means this Spring as of this Spring is what we’re talking about continuing in 

conjunction with the School Board. 

 

Councilwoman Holzheimer Gail – Right. 

 

President Gudenas – Whatever was covered in the Spring will be covered in the Fall.  And, Director Balazs, 

would we be able to fund this by simply, you know, transferring some of the funds that might not be spent.  I 

know every Department spends money any way because they all have great needs but we have had some City 

Hall people leave and those positions haven’t been filled. 

 

Director Balazs – We had some considerable savings this year, particularly in the layoffs in the Streets 

Department.  But we had reflected those savings in the appropriation.  I think what the Chief is saying is that 

he wants to make sure he has the dollars for the school guards in his appropriation. 

 

President Gudenas – Correct. 

 

Director Balazs – With the 9 and 11,000 coming from the Schools we will make an adjustment and we’ll 

probably do that at the September meeting to guarantee that this appropriation is good between now and then. 

 

President Gudenas – So in other words we’re adding 9,000 to the safety force budget for the Police 

Department and we would be taking out of the cash reserves or from another department? 

 

Director Balazs – We take that out of the, at this time, the cash reserves including the cash from the School 

Board. 
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President Gudenas – You could, I know you just had a vacancy in the Service Department.  The Assistant 

Service Director took another position, which is not, I believe, budgeted to be vacant. 

 

Director Balazs – We could do that as well if we could choose to do so. 

 

President Gudenas – I would recommend that to… 

 

Director Balazs – If he’s not replaced and… 

 

President Gudenas – Well, if we could between now and December if that position’s not replaced, what does 

that save us and take that amount and give it to the Police Department. 

 

Mayor Oyaski – I think, though, tonight we just want to let the Chief know to go ahead and be prepared for the 

school year and what you’re talking about is obviously the Service Department budget would be reduced, 

okay, by you and the Councilmen by a budget amendment.  And part of that savings could, obviously, cover 

the cost of, so it’s a couple step process. 

 

President Gudenas – Yes, but we’re just, at least, this is just my opinion that instruct Administration not to 

assume we’re going to take the cash but hopefully take it out of some other department that may have had an 

unexpected loss.  I’m sure they need the money.  There’s, Hank will say yes. 

 

Director Gulich – There’s different ways to spend it. 

 

President Gudenas – I know, exactly.  Again, we’re not talking forever.  We’re talking basically to get through 

the next months and then it’ll be a new Council, a new Administration and they can worry about it at that time.  

So, again, we’ll have that as a separate amendment later.  Any other questions? 

 

Councilwoman Miller moved to close debate; seconded by Councilman Langman.  Yeas:  Unanimous. 

 

Councilman Gruber moved to suspend the rules; seconded by Councilman Langman.  Yeas:  Unanimous. 

 

Roll Call:  Yea:  Delaney, Gruber, Holzheimer Gail, Langman, Lisy, Miller, Sustarsic, Gudenas 

Passed. 

 

President Gudenas – And we don’t have any comments at the end, although, we do have, I would like, if the 

Mayor is available for about 15-20 minutes just to go over the pending legal matter that we have, possibly in 

your office?  Just so we can possibly be all on the same page. 

 

Mayor Oyaski – Yes, but technically we have to adjourn this meeting. 

 

President Gudenas – Correct, yeah, we were going to adjourn this.  We haven’t heard directly from you on all 

these issues so we’re going to adjourn this meeting. 

 

ADJOURNMENT 
Councilman Delaney moved to adjourn; seconded by Councilman Langman.  Yeas:  Unanimous. 

 

Attest: 
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