
COUNCIL MINUTES 
December 6, 2010 

 
The regular Council Meeting was held on Monday, December 6, 2010  at 7:00 PM in the Euclid 
Municipal Center Council Chamber. Council President Holzheimer Gail presided. 
 
Members Present:  Gilliham, Scarniench, Jones, Minarik, Wojtila, Langman, Van Ho, Holzheimer Gail. 
  Excused:  O’Neill 
Councilwoman Scarniench moved to excuse Councilman O’Neill.  Councilwoman Jones seconded.  Yeas:  
Unanimous. 
 
Others Present:  Mayor Cervenik, Law Director Frey, CS&ED Director Pietravoia, Finance Director 
Brett, Service Director Smith,  Recreation Director Will, Police Chief Repicky, Fire Chief Cosgriff, Clerk 
of Council Cahill. 
 

COMMUNICATIONS 
Council received a letter from Asst. Director Sweeney  advising the Division of Liquor Control that the 
City of Euclid withdrew its opposition to the transfer of ownership to J. Dawson Enterprises, Inc., dba 
Midway Bar & Grille, 20670 Lakeland Blvd. 
 

COUNCIL MINUTES 
Councilwoman Scarniench moved to receive the Council Minutes of November 1, 2010 and Council 
Minutes of November 15, 2010.  Councilman Gilliham seconded.  Yeas:  Unanimous. 

 
ADMINISTRATION REPORTS & COMMUNICATIONS 

Mayor Cervenik administered the Oath of Office to five new Auxiliary Officers:  Gary Cotton; Daniel 
Feritto; Shane Hopp; Mario Milicic; Bill Russo, Jr. 
 
Mayor Cervenik presented Res. 172-2010 to David Dunstan, Manager of Rick Case Honda Euclid 
location for their Bikes for Kids program.   
 
Chief Cosgriff – This is the time of the year when I like to take a moment to speak about holiday fire 
safety.  This is especially important for all of our citizens that enjoy having a live tree in their home.  The 
National Fire Protection Association reports that each year there will be an estimated 250 home fires 
involving Christmas trees and another 170 home fires involving holiday lights and other decorative 
lighting.  These statistics show that together these fires will result in 21 deaths and 43 injuries.  The sad 
fact is that these fires are easy to prevent, just by making sure that your tree is well watered and you use 
UL approved electrical lighting that is in good shape.  The Christmas trees will suck up anywhere from a 
pint to a half a gallon of water a day, so you just have to make sure that you keep those reservoirs filled 
with water.  You should inspect your holiday lights for frayed wires, bare spots and gaps in the insulation.   
 Also make sure you do not overload your outlets.  In addition, you should not have candles or 
other open flames around your tree and your tree should be kept away from sources of heat, especially 
fireplaces.  As always, you should plan to have two ways out of your house and make sure your tree does 
not block your exit. Let’s all do our best to try to make this a safe and happy holiday season.  Thank you. 
 
Director Will – I’d like to take this opportunity to thank Maxine Heidmann and Central School’s Sixth 
Grade Choir and the Euclid Public Library for their assistance in last week’s Holiday Lighting Ceremony 
by entertaining us with carols and stories.  Thank you very much. 
 Remind everybody Euclid High School indoor pool will be open regular hours through Saturday, 
December 18th.  Beginning December 19th through January 2nd, the pool will be closed due to the 
holidays.  As a reminder, when the schools are closed due to the weather, the swimming programs, 
volleyball programs and adult basketball will also be cancelled.  Our youth basketball and ice skating will 
still be on unless you receive a call from your coach or one of the staff members. 
 Session 2 for ice skating lessons and our new synchronized skating lessons start this week.  If 
you’re interested in registering for them, please call Annemarie at 289-8114 option 8. 
 The ice arena will be open for special holiday public skates, Dec. 27th, Dec. 28th and 30th from 
1:30-3:00.  December 28 will be open in the evening from 7:00-8:30 PM.  Dec. 29 public session will be 
held from noon until 3:00 PM.  General admission is $6 and skate rental is $2.50.  The ice arena will be 
closed Dec. 23, 24, 25 and 26th. 
 Euclid PAL in partnership with our Euclid Parks and Recreation Dept. submitted four teams to the 
Battle of Ohio Basketball Tournament in Youngstown, November 20 & 21st.  The City of Euclid was 
represented by 40 kids who were split into 4 teams.  They were coached by Sherman Dean, Shane Berry, 
Mac Stephens and Daryl Buckley.  One of our sixth grade teams one the Championships and the fifth 
grade team was runner up in their division.  Congratulations to those kids and thanks to Euclid PAL and 
to the coaches and parents for making that possible. 
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 Our youth basketball league started up this past weekend.  Games will be held at the Euclid Sports 
Plant every Saturday morning from now until the end of February with the exception of the holiday 
season of Christmas and New Year’s Day. 
 Shore Cultural Centre is selling 2011 Calendars.  They’re available for $15 at the Shore office, or 
you can have one mailed to you for $16.50.  Come visit with Santa at the Shore Cultural Centre on 
Saturday, December 18th from 2:00-3:30 PM.   There will be a performance by the Lake Shore Dancers, 
cookies and punch and you can also shop for stocking stuffers and last minute gifts.  It is a great place to 
let your children go shopping for their parents as gifts are only fifty-cents to $10.  Any questions 
regarding the programming at Shore, call 289-8578. 
 Briardale Greens Golf Course is offering this month, $5 lunch specials Monday-Friday, 11 AM 
until 2 PM.  All entrees are $5 and that includes a fountain beverage, fries or chips.  There’s 40% off all 
pro-shop merchandise and there are daily evening themes and specials at Sticks.  You can also purchase 
your membership and golf carts for early bird specials, or you can buy four rounds of golf for $99.  This 
will include a cart and it is valid through May 31st.  If you have questions about the golf course, call 289-
8574. For any questions on any of the announcements I made, call our office at 289-8114 or check out the 
website, www.cityofeuclid.com.  Thank you. 
 
Mayor Cervenik – As many of you have experienced over the past week, you’ve received these 
mysterious yellow bins on your front steps or your driveway.  Today our Recycling did begin, a heck of a 
day to start recycling and I’ll ask Director Smith to give us an update on what happened today and some 
of the growing pains we experienced as well as some of the success. 
 
Director Smith – As indicated today was our first day, we began in Monday’s garbage route and it is still 
underway.  There was a tremendous response, perhaps more than was originally anticipated and we 
certainly do appreciate that.  There was some delays associated with the bin delivery from the 
manufacturer.  We received the first shipment on November 23rd, within 3 days we had 10,400 bins 
distributed.  The final shipment of 4600 came in last Friday and they were currently being distributed in 
Thursday and Friday garbage section.  The crew will complete all the recycling efforts the same day as 
garbage collection. Within the bin there was an informational letter that outlined the acceptable along with 
the non-acceptable.  It is also posted on the city website.  If for some reason your use exceeds the bin 
capacity, I’ve already noticed some of the older bins have been brought back into service, we have no 
problems with that.  We also have no problems if the residents would like to utilize bags as long as they 
differentiate that from the solid waste that’s perfectly acceptable. 
 The crew has already made one trip to the transfer station and we’re due for a second trip at any 
time.  It definitely seemed to be a very positive day.  As was indicated, the weather caused a little bit of a 
setback, but I feel confident that by this time next week we’ll be ahead of the curve on Monday’s route.  It 
is our intention to complete the recycling pick up the same day as garbage collection.   
 One other comment because I know there was a lot of questions on leaf removal.  There will be 
one more sweep for the entire city, prior to conclusion of the program.  The crews were focused more so 
with snow and ice control today but they will return, just as soon as they get caught up with those 
operations.  I know there’s a lot of piles out there, I know there’s a lot of interest.  We’ve had a lot of 
calls, but I assure you there will be one more sweep of the entire city.  Thank you. 
 
Mayor Cervenik – I’ve had a couple questions about the sound walls and I received a note November 24th 
that as we know they’ve had a few problems that was mentioned and they’re working on those problems.  
It is their hope to have virtually all of the panels in before the end of the year.  However, in order to keep 
those panels installed correctly and evenly, they are putting in temporary wooden shims which you will 
see as you come down Lakeland Blvd.  In the spring when the weather is more conducive during the work 
which is basically placing those wooden, temporary shims with actual rubber glue that will be glued 
inside to hold them steady and to stop them from breaking.  That will begin as soon as the weather breaks 
and the revised completion date for the whole project and cleaning up the area and restore where 
everything was disturbed, should be somewhere around May 12th.  In the meantime, when it is all said and 
done, it will look considerably better than it did before.  ODOT did apologize for the delay.  
 We did the Oath of Office for five new auxiliary police officers; I’m happy to tell you that our 
next Council Meeting, we will be doing the Oath of Office for the replacement of 4 police officers that 
have retired.  That will happen at our last meeting of the year.  We have the money in the budget to get 
them in here that week.  We get them in there two weeks before the end of the year, that’s two less weeks 
we have to train them next year.  We have intentions of budgeting as we did last year, 97 police officers; 
92 are in the general fund and 5 in the COPS grant fund.  We will have a nice end of the year by bringing 
in 4 new police officers. 
 Also we intended to have a financial update, general fund update and with the holidays arising, we 
had a lot of trouble getting everybody to be at one, so since we have a short agenda tonight, the Finance 
Department under Phil Brett made sure you got your financial report early.  You should also have before 
you a budget amendment.  I’m going to ask Phil to go over the financial report in a moment.  The budget 
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amendment is simply $30,000 for gasoline.  The $10,000 for Vital Statistics, that is offset by revenue so it 
is really a revenue neutral program, or a budget amendment.  The money for the land acquisition that 
although the cash is in the Endowment Fund it was not budgeted.  We are purchasing the properties on the 
lake side, it is a reimbursement program therefore we need to take the money out of the Endowment Fund 
to make up the difference.  When the dollars come in from the grant, we will reimburse the Endowment 
Fund.  If we don’t do that, we would end up with a  negative fund balance, possibly in the grant funds and 
that would cause an automatic auditor’s comment and we don’t like auditor’s comments.   
 We don’t believe there will be any other budget amendments presented to you.  They are scouring 
very closely as we get ready to close the year end.  We wanted to give that to you. We will have the 
official amendment legislation on the Agenda for the 20th.  We wanted to present that to you tonight 
which we had planned doing at a separate meeting.  I’ll turn it over to Director Brett to talk about our 
monthly finance report and if there are any questions, we’d be happy to open it up to you during this 
portion of the meeting. 
 
Director Brett – As I informed council via email we were fortunate to get a bump in the inheritance tax, a 
very unexpected late arriving distribution in November that took us from approximately $370,000 less 
than what we expected, we had received $370,000 less than what we had budgeted prior to that 
distribution.  That distribution put us up $500,000.  There is hopefully one more distribution in December, 
again with inheritance tax you can never quite tell but that was a good thing. 
 Let me touch base with rubbish billings first.  We budgeted $1,467,000 of revenue for collection.  
We’ve collected $1,275,000 approximately today and leaves approximately $192,000 still outstanding 
with a collection rate of 87%.  This past week the finance staff was working very hard to get out a set of 
bills for those who have not yet paid their garbage collection fees.  Those will include late fees and 
interest on those as well.  That went out so we’re hoping to see some more rubbish collection revenues 
before the end of the year.   
 In addition to inheritance tax, I guess you could call it admission tax, but in addition to that we’ve 
had good news on our tax revenues, our income tax revenues.  If you go to the third page of that set, 
where it shows budget to actual receipts, at this time we are at one point, $19,864,000 whereas we had 
anticipated being at $19,353,000.  That’s more than a $500,000 positive variance.  With respect to last 
year at this time, we’re off only by about $100,000 from where we were in actual collections of 2009 
revenues with December to go.  Those are good signs, one that we’re going to hopefully collect more than 
we anticipated with our estimates, but I also think we have a good chance of catching up with 2009 actual 
revenues, so we can start to see a little bit of turnaround in the economic environment in the City of 
Euclid and surrounding. 
 On the Finance Reports for the general fund, most notably if you go to the pages where it says, 
page 1 of 2 and go to page 2 of 2, one is Revenue by Classification for Revenues it is only two lines long 
and it will say Revenues, last year at this time we were at revenues of $33,587,000.  Currently we are at 
$34,230,000.  That’s an increase of $630,000 over last year at this time.  A little bit of some breathing 
space there. 
 If you go two pages further, where we have the same expenditures by function, again only two 
lines long looking at the final column which is last year’s expenditure totals $35,365,000 versus this 
year’s expenditures of $33,700,000.  This year’s expenditures to-date are lower by $1,560,000 or a 
million and a half dollars.  So between the two of those we are starting to get some breathing space 
between our expenditures and our revenues from what we had last year.  Last year we ended up with a 
negative difference between the two. We had more expenditures than we did revenues by about $1.7 
million, but you can see that we’re starting to cut that gap this year.  I think that about covers everything 
and I’m open for questions. 
 
Councilwoman Minarik – Director Brett, the budget to actual, I have a question regarding the rubbish 
billing, we had budgeted for $1.4 is that part of our budget, the 2010 and so the money collected from 
garbage, is that part of the receipts posted here, or is it separate? 
 
Mayor Cervenik – It is part of the increase in revenues, certainly. 
 
Councilwoman Minarik – So it is not that we’re getting that much more in income taxes, the rubbish fees 
did a big difference in revenue; that’s what I want clarification. 
 
Mayor Cervenik – It certainly was and that was the whole point to be able to keep the city operating, we 
did need more revenue, but it doesn’t diminish the fact that the income tax is a half a million dollars ahead 
of projections and only $102,000 below actual collections from last year.  That’s a positive sign as well. 
 
Director Brett – The other thing you need to keep in mind is the reason the city went to collecting for 
garbage was that your garbage expenditures had increased substantially so there’s going to be an offset 
there, which is still a negative but it is being made up. 
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Councilwoman Minarik – I just wanted to make sure I understood in terms of the income tax collections 
that our income tax collections are not doing that much, they’re better, but they’re not really great; if it 
wasn’t for the garbage fee. 
 
Director Brett – No, I’m sorry.  The two don’t have anything to do with one another.  There’s revenue and 
then there’s income tax revenue. 
 
Councilwoman Minarik – Correct, I understand but I just wanted to make sure that so far the revenue 
we’ve collected that $19 million so far includes the garbage, that’s my question. 
 
Director Brett – No, the $19 million is strictly income taxes. 
 
Councilwoman Minarik – That’s what I wanted to know.  Okay. 
 
Director Brett – When you get into, I know it is somewhat confusing, but on the expenditures are 
revenues by function, on that page 2 of 2 with just the two lines, where you have the revenues of last year, 
in that final column of $33,600, 000 as compared to this year’s $34,230,000.  That $34,230,000 is going 
to incorporate the garbage fee collections.  The $19 million is strictly income tax. 
 
Mayor Cervenik – It is much harder and this needs to be pounded home to our residents, it is much harder 
for us to control revenue.  We don’t have a lot of control over the revenue, especially with the volatile 
income tax and to a certain extent real estate taxes. The thing that we need to take note of here is that we 
actually had an amended budget calling for $37,710,000 in expenditures and year to date we have only 
spent $33,700,000.  As Director Brett mentioned, last year at this time we spent $35,360,000.  We are 
$1.2 million below expenditures in 2010 versus what we spent last year.  It has been somewhat of a 
struggle to do that.  We probably suffered some service level because of some of that sacrifice and we’ll 
be talking about those types of items during the budget hearings, where we may need to increase some of 
those expenditures slightly in order to do the job our residents expect of us.  I told my Directors this 
afternoon, as we start our internal budget hearings tomorrow, I’ve been very satisfied and very proud of 
the way they’ve been able to hold their expenditures down this year and tighten their belts.  I think each 
and everyone of them have done a tremendous job and will continue to do that. 
 
Councilman Wojtila – Just one comment that I think is important to note that our income tax revenue that 
we’ve brought in this year for the first 11 months is $102,000 less than the previous year.  As we plan for 
next year and the budget hearings, that income tax is a big portion of our revenue side and that’s lower 
than 2009. It is better than projected, but it is lower than 2009. 
 
Director Brett – I’ve been looking at let’s say Lincoln Electric.  January especially accounts for 16% of 
the income tax to-dates.  You’ll notice that because Lincoln Electric had a poor performing year 
financially in 2009, that meant that we started off January 2010 with significantly less income tax 
collections than we did in January 2009.  Last year Lincoln Electric for the entire year had a net income of 
$48 million; this year after the third quarter they’re at $88 million.  I can’t rest my hat on anything like 
that, but keeping track of that I get the impression that maybe Lincoln Electric is starting to experience a 
turnaround.  Again it is not to the triple digit millions that they had before but they’re starting to 
obviously recover from last year.  I think that is going to bode well especially in January of next year 
where we’re going to have a much better footing from which to start the rest of the year.  I am somewhat 
confident that we will see the income taxes for this year exceeding 2009 but that’s only because we had 
such a miserable December  2009 that I think it is doable.  I’m looking more toward 2010 as far as we 
start to feel, I’m sensing as a slight recovery in northeast Ohio and Euclid.  Brookings just named 
northeast Ohio as one of the fastest growing areas in the country and 49th in the world. Recently the 
Philadelphia Fed listed Ohio as the 5th fastest growing state.  I don’t hang my hat on any of that, but it is a 
lot better than hearing that Ohio is 45th fastest growing state or something to that effect.  We’re looking at 
the economic indicators and we’re going to be approaching 2011 with a little more confidence than we 
did in 2010. 
 
Mayor Cervenik – We will approach 2011 with a little more confidence than in 2010 on the income tax 
end of it.  If you look at State Government Shared Revenue, we’re budgeted for about $2.9 million.  If 
you read the paper on Sunday, it appears that in order for the new fiscal budget that has to be proposed to 
the General Assembly in Ohio by March, there’s going to be a significant reduction in the Local 
Government Funds; could be as high as 25-30%.  Whereas we’re looking at a little confidence in the 
income tax end of it, we could be looking at a $700,000-$900,000 cut in our shared revenue funds.  That’s 
probably not as bad as what the schools are fearing.  The schools are looking at possibly the 20% decrease 
in funding from the State of Ohio for k-12.  Although things are looking good and we’re confident that 
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the economy is coming back, we’re going to be receiving pressure from the government authorities above 
us that normally fund us that are going to start taking away from us.  I’m confident we’ll continue to be 
able to provide the services that we do, but it is still going to be tight even though certain items of revenue 
will go up, we’re sure some are going down. 
 
President Holzheimer Gail – In summary, what we should expect at the next council meeting are the 
amendments that were just presented and hopefully that will be it.  I know you’re scouring the budget.  
We will also be asked to pass a temporary budget to get started in 2011? 
 
Mayor Cervenik – We will be proposing a temporary budget and then we will start budget hearings the 3rd 
week in January.  The two items that I would like to bring up that I would have brought up at a separate 
meeting, actually there’s three.  On the 13th we have Maximus and CT Consultants coming in to talk 
about the rate setting as well as an update on our Long Term Control Plan and where we stand with our 
Consent Decree work.  I’m going to hold my comments off for that but we’ve already talked a little bit 
about the drastic reduction in revenue.  There are some things we’re working on now that will be 
presented to you either at that meeting or one very soon after that which will give us an opportunity to 
greatly control our revenue collections for our sewer charges. 
 I also would like before the budget hearings, I will try to set up a date with the Council Chairman 
to have Billy Casper Golf representatives come in and give you annual report. They did not reach their 
projections, it was another tough year.  However, they have not lost close to the money we lost the last 
year we ran it, in fact the last two years.  But they would like to come in and speak to City Council and 
explain what they’ve done this year to help set the groundwork for what they feel is going to be 
considerably more successful year in 2011.   
 I know you’ve been waiting a long time for it but actually at that same meeting we hope to  
present you with our proposal and the worksheets for the renovation of the jail. We can no longer delay 
either the renovation or the total closing of the jail.  We will be able to show you that completely closing 
down the jail is much more costly endeavor than having a dormitory-style facility.  We will make that 
presentation and listen to your concerns.  We firmly believe that between the reduction in expenditures by 
having a jail, dormitory-style and being able to hold females, which we’re spending $70,000-$80,000 a 
year on holding.  Being able to save that money as well as still earning some revenue from outside 
sources, that we could save as much as $600,000-$900,000 in the general fund, which actually could be 
used to pay off the debt over time.  If we don’t do that, we’ve got to look at serious capital expenditures at 
our existing facility.  We have a roof that is in the neighborhood of $300,000 that is on its last leg.  We 
have windows that when they were first priced out where somewhere in the neighborhood of $140,000.  
Much of the security equipment and electronic equipment has seen better days and I just don’t feel that we 
want to put any more money into a building that is not acceptable as a jail to begin with.  Those we would 
both like to do probably the second week in January.  I think we can have Billy Casper’s people and the 
consultants in at the same time. Neither one will affect the general fund budget significantly in 2011.  The 
jail could significantly affect the budget in 2012.    That’s what we wanted to cover. 
 
President Holzheimer Gail – That’s what we planned to talk about on the 15th or 16th and we found that 
there were 3-4 people; they couldn’t make either of those dates.  Because we had a short agenda tonight 
we thought we’d discuss the information tonight.  I will say that if there are additional questions or 
specific things we want to go over in greater detail, please let me know, we can add that onto the meeting 
on the 13th, which is the Service and Executive Finance, sewer and wastewater treatment issues. 
 
Mayor Cervenik – Communications and Reports from the administration are done. 
 

REPORTS & COMMITTEE MINUTES 
Councilwoman Scarniench moved to receive the Police Report of October 2010; Monthly Finance Report 
thru November, 2010; Executive & Finance Committee Minutes of 10/25/10; City Growth Committee 
Min. of 10/27/10; Safety Committee Min. of 11/8/10; Housing & Building Standards Committee Min. of 
11/8/10;  Board of Control Min. of  11/8/10, 11/15/10 and 11/22/10.  Councilman Langman seconded.  
Yeas:  Unanimous. 

COMMITTEE OF THE WHOLE 
Council President Holzheimer Gail stated this is the Committee of the Whole for Legislative Matters 
Only.  No speakers were in the audience. 
 

LEGISLATION 
   Res.  173-2010 (210-10) Correction Officers Contract 
A resolution authorizing the Mayor of the City of Euclid to execute an Agreement by and between the 
City of Euclid and the Euclid Correction Officers Association, as exclusive bargaining agent for City of 
Euclid Correction Officers.  (Sponsored by Mayor Cervenik) 
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Councilwoman Jones moved for passage, Councilman Wojtila seconded. 
 
Director Frey – First let me say that I appreciate the questions that were sent at the end of last week and 
today so hopefully we got those answers out. Significantly this bargaining agreement is the last of the 
bargaining groups. In large part this was on hold for a couple of years.  The Correction Officers worked 
under the former contract, the former contract rates. For the first two years of this three year contract 
period, as the Mayor had indicated there was significant uncertainty as to the scope and continuation of 
the jail operations.  As a bargaining unit and consultation with the city we determined our best course was 
just to continue on.  Knowing that we were at least at this time going to continue to operate the jail as it 
exists today, we reached agreement over the summer in principle. There was some language changes and I 
know that City Council wanted to see the collective bargaining agreement in its presumably final form 
before moving onto the legislation so we got that language change completed and sent to you as part of 
this legislation.  
  The contract provides that the employees in that unit will work at the same rates as in 2008 for the 
years 2009 and 2010.  There will be a 3% wage increase January 1, 2011.  There is a decrease of five 
cents per hour beginning in January 1, 2011 in the proficiency and there was minor language change to 
leave of absence to provide that sick time would be returned from lay off situation, you would retain your 
sick time for up to 15 month period.   
  The Union voted in November and ratified the agreement of their end 13 to 3.  I’ve presented that 
to you.  I’ve answered questions.  Our total cost for this contract is about $23,000.  When we net the 
reduction in the proficiency, it drops to about $21,100 to the cost of this contract.  While it covers a three 
year period, there were no changes either up or down for the first two years of the agreement.  I’d be glad 
to answer questions. 
 
Councilwoman Minarik – I’m not sure, it is not really a question.  When we were discussing the 
compensation ordinance, one of the non-union employees came up to me after the meeting and talked to 
me about looking at how the private sector has retirement plans which is what I’ve been doing which 
leads into this contract.  I was kind of glad that person did ask that.  What I’m finding and this one 
question, because this relates to PERS, because that is State mandated what I’m learning is defined benefit 
versus defined contribution plans.  Are we required to provide defined benefit plans or can municipality, 
do we have the authority to investigate defined contribution plans? 
 
Director Frey – I’m not going to pretend to be an expert in the State pension system.  We do not have the 
ability to have our own or define our own pension. We must, our police and fire are part of the Ohio 
Police and Fire Pension Fund.  All other city employees are part of the State and we do not, I think we 
elect the Board or the Trustees of the Pension Fund but we don’t otherwise establish any of the pension 
fund guidelines. 
 
Councilwoman Minarik – I have seen that what has been happening in the last ten years is defined benefit 
plans are decreasing in number and more and more in private sector are going to defined contribution 
because there’s not that fixed retirement; which is what this whole PERS discussion is going on.  I was 
curious about that. 
  The other thing I was wondering about is, if we are going to begin union talks next year, was any 
effort made to get any kind of give back on these employees?  My understanding is there is only about 20 
of them, if I ready correctly. 
 
Director Frey – That’s correct 20 full time, the Chief is saying and then there’s maybe 5 part time.  
Councilwoman and Councilman Langman asked the same question.  We were trying to conclude this 
round of bargaining agreements.  We have tried over the last two rounds of agreements to establish 
patterns and bargain with all of the unions to create those patterns.  For instance, not this set of contracts 
but the one prior to that, we wanted to get consistency in the health care contributions and we were able to 
achieve that.  We will identify with Council’s input and we’ve indicated to many of the unions, we will 
try to identify those areas that we want to address in a pattern in this coming contract.  Because this was 
the tail-end we did not try to do that in this agreement.  This bargaining unit while much, much later in the 
game, is effectively receiving the same compensation or change in compensation over the life of this three 
year agreement as the other bargaining agreements did approximately 1% per year. 
 
Councilwoman Minarik – I was reading the effect of Obama Care and how between different, like the 
Washington Post and the Kaiser Foundation, they are concerned because some of the hoops that private 
sector has to jump through is raising the cost of care.  We’re self-insured.  Is the healthcare plan going to 
impact our costs?  Are our costs going to go up because we now have to provide certain specific wellness 
checks and things like that?  If it is, I was wondering in the private sector what they’re doing is total 
premium for family coverage, last year went up 14% companies are raising it again even more to help 
compensate and cover their additional costs.   
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Director Frey – I don’t know what our cost increase, I know that we have had a below average cost 
increase in our healthcare costs.  I couldn’t tell you sitting here what the healthcare costs of this 
bargaining group is because they’re part of the larger employee group of the city and I don’t know what 
their specific cost impact would be.  Yes, we know that across the board we have to provide coverage at a 
later point in time for dependents.  Or, they can be up to 26 years old and that is part of our group 
healthcare coverage we are required to do that.  I don’t know the impact, that just came online for the city 
in July of this year.  I don’t know that we would be able to cost out that change.  We took it at the last 
point that we could to include that coverage change.  I don’t know that we will know until the end of this 
year until we finish paying or get the report from Medical Mutual on what our cost impact has been.  I 
assume healthcare is a line item on our expense and we can get you our year-to-date detail on that.  Again, 
it is broken out by fund.  We would be able to get you the general fund healthcare cost this year versus 
budget in this year versus last year to make that comparison.  I don’t know we’d be able to cost out and 
say, that we’ve had some measurable change because of the Healthcare Reform legislation that was 
passed. 
 
Councilwoman Minarik – Right now in this contract the employees are getting a $200 deductible and 
single coverage is $100 a month, family coverage is $125 a month.  That translates into figuring what the 
private sector typically pays, but that also translates almost into non-taxable income of $2500.  I don’t 
have a problem with the 3% raise, it is only $20,000 or so and it is not a huge hourly rate.  As I 
understand it, all of our Correction Officers are first class or higher. 
 
Director Frey – The higher would be promotions to the corporals and I know we reduced one of the 
commander level positions this year.  I would guess that based on the number of years of service, most of 
these officers are going to be first class correct. 
 
Councilwoman Minarik – When I looked at the budget numbers that we were handed out at the beginning 
of the year, each one of these first class correction officers costs the City approximately $46,500 now; 
then we’re going to be giving a 3% raise.  I was just concerned that we didn’t try to get any kind of, other 
than a nickel off on the proficiency bonus, that we didn’t try to get anything else.  When we covered the 
compensation ordinance, these employees get 12 holidays but in this contract these employees get 17 
holidays and 2 personal days.  We reduced the non-union by two days.  I would hope that we could, I 
believe part of the reason why we have part-timers is because of all of the coverage.  When you get 17 
paid days off, two personal days and after one year you begin collecting two weeks of vacation and we 
know probably all of these are getting at least 3-4 weeks, that’s a lot of time that’s off.  As your argument 
was with the compensation ordinance for productivity purposes, was that considered? 
 
Director Frey – I’m going to answer this again.  This was the last of this round of 10 bargaining 
agreements.  I did not think it appropriate to address this bargaining unit and try to work a wholly new 
contract with them at the tail-end of this bargaining round.  I think those are absolutely appropriate 
conversations that we need to have with all of the bargaining units for the next round of contracts.  Again, 
we tried to establish a pattern and address those so that all of the contract employees are coming forward 
with the same kinds of discussions.  We’re not trying to tip one bargaining unit against the other but say 
here’s what we’re looking for in this round of negotiations.  Now we may end up with differences along 
the way, but we have tried to lay out and address in a very candid fashion with the employee unions that 
here are the things we’re looking for.  As I mentioned two contract terms ago we were looking for 
standardization in the healthcare coverage.  This contract because of our economic difficulties, we really 
focused in this last round of contracts, including this one, on minimizing the cost to having an effective 
net cost of about 1% or less per year of the contract term.  That’s what we focused on.  I think it would be 
appropriate to start that again this coming fall as we start the discussions with all of the bargaining units to 
try to address some of those things that we addressed in the compensation ordinance. 
 
Councilwoman Minarik – Sometime before the Fall when all the other collective bargaining agreements 
come forward, is it possible that we can have sort of a round table and we can offer ideas? 
 
Director Frey – Absolutely I intend to do that. I’d like to have that input and direction from City Council 
before we start the contract discussions so we can present that information to the bargaining units; here’s 
what city council is looking for.  Absolutely want to do that. 
 
Councilman Van Ho – Just a comment, unless I’m mistaken we haven’t started doing business with a new 
insurance company called Obama Care. It was not Obama Care, it was passed by the Congress and the 
President.  The proper term would be Comprehensive Healthcare. 
 
Councilwoman Minarik – I apologize. 
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Councilman Van Ho – I’m sorry, it is just one of my quirks.  
 
Councilman Langman – Law Director Frey we had conversations about the jail off and on for many years, 
not just the past two.  Could you review why we took so long while the jail issue has been out there for 
many, many years? 
 
Director Frey – If you recall in this last several years, we had talked about whether we were going to close 
jail.  We ended up opening up the jail to a larger inmate population while we got an agreement from the 
Cuyahoga County Sheriff to hold “x” number of inmates per day to make it functional.  I would disagree 
with you respectfully.  I think we have had more uncertainty as to whether we were going to keep the jail, 
close the jail, keep the jail as a 12 hour holding facility and house all of our sentenced inmates and free 
trial detainees elsewhere.  For the longest time, I didn’t know how we were going to approach that.  The 
agreement with the bargaining unit was, we’ll maintain the status quo as far as hourly rate goes and other 
benefits until we figure out or this plays out as to how we’re going to keep the jail operating.  I know that 
I talked to the attorney for the bargaining unit at one point.  We had an initial conversation about the 
contract when we were talking with all of the unions and he said, why are we going through this when 
you can’t tell me whether we’re even going to have jobs.  Frankly I think that’s not an unfair item.  If 
we’re going to close the jail, then our bargaining needed to be the effects of the closure as opposed to 
what the 2010 or 2011 was going to look at.  In all due respect, I think that uncertainty was the prime 
cause for the delay in trying to reach an agreement with this union.  We just didn’t know how many 
officers we would have.  We didn’t know whether we would be down to 6-7 officers as we talked about 
internally as a holding facility, which is all the more we would have needed to operate.  We would have 
been negotiating more over the effects of lay off than we would have terms of employment going forward. 
 
Councilman Langman – By presenting the contract now, we’re going to keep the jail as we work towards 
the dormitory plan? 
 
Director Frey – That’s my understanding, yes sir. 
 
Mayor Cervenik – We can’t just close our jail. The pricing and the taking officers off the street for 
transportation is daunting and we will demonstrate that to you in January.  If we would have done a 
proposal we looked at and that was to build an additional 40 bed dormitory on the north side of the jail 
against our present jail, it would have been the worst thing we ever would have done.  That’s why we 
move very cautiously and maybe longer than some people think we should have.  But that would have 
tied us into maintaining the jail we have now.  What we’ve come up with after 3-4 go-arounds with 
architects is a plan that we use some of the existing jail, some of the new jail, regardless of whether we 
have any prisoners or not, we at least save $300,000-$500,000.  We house our own female prisoners, 
that’s another $80,000.  Then we would have room for 12-14 prisoners from other paying customers, for 
no better use, makes all the difference in the world.  We’re going to be proposing a facility that even if it 
is just our prisoners, we have a tremendous savings. 
 
Councilman Langman – You don’t have to convince me, I hate to say it I heard it before.  We have to 
move forward one way or the other finally.  The Council President and I have heard a couple of different 
scenarios and we worked numbers on those scenarios, etc.  Again, I understand that even if we did want to 
move forward on this contract, it would be hard to defend given the other bargaining units have already 
gone through the process.  I do agree with my colleague Councilwoman Minarik, we’ve imposed fees on 
our residents, and while nobody wants to say folks have to give back, we have to show the residents that 
we have to move in that direction.  The worst thing we can do is say the economy is getting better, we’re 
just going to go along the way we have.  I think we have many more storms to pass through, the Mayor 
mentioned some of those.  If you read in Crain’s it is manufacturing, there are many uncertainties of that 
sector.  The world economy is not bouncing back tremendously on all cylinders.  We still have to be very 
careful and that seems to be my watchword for 9 years, we have to be very careful on how we move 
forward.  Thank you. 
 
President Holzheimer Gail – Any additional comments on the contract?  Seeing none. 
 
Councilman Langman moved to close debate, Councilman Van Ho seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Jones, Wojtila, Langman, Van Ho, Holzheimer Gail 
       Nay:    Minarik 
  Abstain:   Scarniench 
Passed. 
 



Council Minutes 
December 6, 2010 
Page 9 
 
   Ord.  174-2010 (212-10)  Amend Ord. 165-2010 
An emergency ordinance amending Ordinance No. 165-2010, which authorized the purchase of PPN 644-
06-007 and PPN 644-06-008 at a cost of Four Hundred Seventy Thousand and 00/100 Dollars 
($470,000.00) for public improvements related to lakefront development, to amend Section 5 to include 
the Euclid Endowment Fund as a source of funds related to this acquisition which shall be reimbursed in 
whole from the ODNR Clean Ohio Trails Fund Grant.  (Sponsored by Mayor Cervenik, Councilpersons 
Holzheimer Gail, Langman and O’Neill) 
 
Councilman Langman moved for passage, Councilman Van Ho seconded. 
 
Director Pietravoia – You will recall recently when we authorized the purchase of the lakefront parcels we 
identified as the ordinance states those funding sources that we would use for that purchase.  We realized 
as we’re approaching the end of the calendar year with the State grant, the ODNR grant being a 
reimbursement grant we would have that fund in a negative balance at the end of the year if we didn’t 
supplement it with another source of funds until the reimbursement arrived in our city coffers. 
 We’re proposing minor housekeeping amendment to the original ordinance which would identify 
the Euclid Endowment Fund, that would be the front money and when the grant dollars are received fully 
reimburse the Endowment Fund.  Nothing has changed, everything else remains the same.  Just by way of 
a brief update, we are proceeding with the purchase.  The purchase agreement was executed, we approved 
today at Board of Control the dollar amount needed to do the survey work for the transfer of the 
properties and the Phase 1 Environmental Work is also completed and they did not find any 
environmental issues on the site.  We’re on track to close by the end of the calendar year as was originally 
proposed. 
 
Councilman Van Ho – Point of clarification mainly for the people at home, there’s no additional money 
here, we’re just adding additional funding source so that we can stay out of trouble on the grant part of it 
by not having the grants going to a negative balance, is that correct?  We’ve already appropriated this 
money, we’re just …… 
 
Director Pietravoia – That is a great summary of what we’re doing.  No additional funds.  We’re just 
temporarily using a fund until the grant money is received.  
 
Councilwoman Jones – Director Pietravoia, what is the anticipated reimbursement date? 
 
Director Pietravoia – Once we actually close on the property we’ll immediately submit to the State for the 
reimbursement.  In the past, within 30-60 days at most they’ve reimbursed the city for funds that we’ve 
requested on grants similar to this.  It is going to depend on when we actually close, the day after we close 
we’ll be submitting our request for reimbursement. 
 
Councilwoman Jones moved to close debate, Councilman Gilliham seconded.  Yeas: Unanimous. 
 
Councilman Wojtila moved to suspend the rules, Councilwoman Scarniench seconded.  Yeas:  
Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Minarik, Wojtila, Langman, Van Ho, Holzheimer Gail. 
Passed. 
 

CEREMONIAL RESOLUTION 
 
   Res. 172-2010 (211-10) Rick Case Bikes for Kids 
A resolution of appreciation to Rick Case, the Boys and Girls Clubs and other local charities and 
churches for their hard work, kindness and the spirit of giving in taking part in the BIKES FOR KIDS 
program.  (Sponsored by Mayor Cervenik and Entire Council) 
 
Councilman Wojtila moved for passage, Councilman Gilliham seconded. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Minarik, Wojtila, Langman, Van Ho, Holzheimer Gail. 
Passed. 
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COMMITTEE OF THE WHOLE 
Mr. Christopher Litwinowicz – 21970 Morris Ave.  Recycle, recycle, recycle.  But the Service Dept. 
forgot to go down every side street in Euclid.  That’s sad.  Another thing that’s sad is, Mr. Councilman 
O’Neill who is supposed to be here regardless of if he’s a firefighter or not.  Recall. I’m serious, sorry but 
that’s, no.  And with a short meeting, he’s getting paid already for this.  That’s coming in two weeks. 
 Walk down the streets and see leaves two months later.  Why?  Why would you take the snow plows 
away from the streets to pick up leaves?  Somebody tell me that?  An idea is, you’ve got the jail here, we 
just brought, those people that don’t really want to, maybe they commit a stupid crime and put them to 
work outside.  We’re just not using our head and picking up a phone.  You took somebody away, 
lakefront superior services.  Don’t affect me, it affects your job.  I shouldn’t have had to come here, but 
half hour ago, hour ago I heard comments saying we made all this money and then, that’s what happened, 
the trucks was you know, don’t lie to us.  The jail, that’s money regardless of how you look at it.  If we 
send them out or if they commit a crime and get time here.  The meals thing they all good.  It is kind of 
cold in there, the windows, so after a year, those windows ain’t done yet.   
 The best of the city again is fire at will.  We need to talk about that, we need to put that into 
committee.  Everything I’m doing in 2011 is going into a committee.  So, 1, 2, 3, 4, 5, 6, 7, 8, 9 people.  
Take my idea and put it into a committee, or I will recall you all.  It is not a threat.  You know, they start 
at the top of the hill and people complain about leaves but you still forgot.  I don’t want to take five 
minutes on no snow but the main thing about that is, if we reconstruct our roads in the next five years, I 
think the asphalt would be better than concrete because concrete attaches to ice.  Look I drove the whole 
city, it is only 4 square miles.  It is not like Cleveland.  Our streets should be superior, this ain’t even a 
storm.  But I guess I’ll be back here after the next storm because it is not going to change.   
 Concerning the Rec dept., congratulations on a committee.  But, I really don’t see no progress.  Now 
any money that was allocated for a Rec building or hoops, does that money, is that still there for us to use 
and can we allocate more money this year?  It has been three years, I keep coming up to this thing.  Just 
add all that money up, that’s a hundred million.  A hundred million and we still don’t got a mall.  Last 
comment, Happy Holidays, Happy New Year, I’m about to be moving out of the city, out of the state, I 
can’t take this, we don’t know what we’re paying taxes for.  That’s our government and then two million 
people that don’t got unemployment benefits.  But none of you all will call these people that need to know 
that can make change.  Why are we going to have to wait for another vote?  I need a quarter, I need this, I 
need that because my check just got cut.   
 
Mr. Jeffrey Beck – 25540 Chatworth.  I’m just up here to ask for a procedural change on committee 
meetings.  At Council meetings the public can talk up front on matters pertaining to the legislation.  So 
why you’re deliberating that legislation you can take the input from people or hopefully you consider the 
input from people who came up and spoke.  But at committee meetings it is just the opposite, the public 
doesn’t get to talk until the end.  So I was wondering if you can make a change to that and allow the 
public to start and talk up front about the topics you’re going to discuss, say the budget hearings are 
coming up in several weeks.  That way if there are some suggestions you can consider those during the 
talks, rather than waiting until the end, after you’ve deliberated and hearing the comments at that point.  
Hopefully you’ll take that under consideration, I’d appreciate it.  Thanks. 
 

COUNCIL MEMBERS’ COMMENTS 
President Holzheimer Gail – That brings us to Council Members’ comments.  I know we’ll get to some of 
the questions on snow and leaves as we go; although the Service Director did provide a report at the 
beginning of the meeting.  Councilwoman Scarniench, you are first. 
 
Councilwoman Scarniench – First of all I would like to say congratulations to Brian and Martina Moore 
on their 10th Anniversary at Moore Counseling and Mediation Services.  They had a celebration on 
Saturday, I was out of town, so I wasn’t able to be there.  Congratulations to them. 
 I want to say congratulations to Mac Stephens.  We each, and I hope this is being played on ECTV.  
We each received this video a week or so ago, I finally got to look at it last night and it talks about our 
youth programs, in particular our football.  What they’re trying to do, they’re actually take what they’ve 
incorporated here in Euclid to a national level.  It is a wonderful opportunity.  If you’re watching this, 
please take a look at this program when he shows it.  They have established a Euclid Youth Football 
Boosters program where they can raise money so that all of the kids who are involved are able to 
participate, get the uniforms, go on the field trips, things like that.  If you’re interested in making a 
donation to that group, make it out to Euclid Youth Football Boosters. Congratulations to the Rec Dept., 
in particular Mac, he’s done a great job with those kids. 
 Mayor, I had brought it up to you once before and I don’t know if you’ve even told me, I forgot, cost 
of the holiday lights; do we have an idea of what the cost is?  We’ve got our Christmas lights out there 
and stuff, do we know what that cost is because some people have been concerned about the cost. 
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Mayor Cervenik – We purchased under $10,000 of new lights this year.  We try to spend between 
$10,000-$12,000 a year because they do get beat up pretty good.  In fact I’ve got a big red ribbon that fell 
off one of the wreaths that I picked up Sunday and I’ll give it back to you. 
 
Councilwoman Scarniench – That’s not the question I’m asking.  I’m asking on how much is the lighting 
fee, is there a way to figure out what it is?  I can’t imagine it is a lot because Christmas lights are so 
minimal. 
 
Mayor Cervenik – I will check into this but I don’t believe there is any additional cost what so ever, 
except for maybe some of the lighting on our buildings.  We have an electrical drop coming down from 
the streetlight poles.  I will verify that for you. Some of the buildings we have, we plug them into our 
building, yes, there is some cost to that yes. 
 
Councilwoman Scarniench – But it is minimal? 
 
Mayor Cervenik – Yes, it really is; depending on your definition of minimal.  The ones that are hanging 
on the poles, those are just like the lights that are on all summer long or all winter long downtown and 
that comes off the pole that we have a charge for. 
 
Councilwoman Scarniench – Congratulations to the Economic Development Dept., in particular Marty 
Castelletti.  We had the open house last week for the first of our two houses and they were awesome.  I 
talked to a builder who wasn’t involved with the program and asked him how he felt about what he saw 
and he said it is awesome.  Euclid should use that house, the one in particular, as a standard for what we 
want to do going forward.  I commend everybody who has worked on that project and I hope to see the 
next one soon and I hope to see a sold sign real soon. 
 Lastly, to Service Director Smith, a couple of things.  Will we be able to, when we can get to the 
leaves, the question came up about picking up the leaves going down Sherwood and down Beverly Hills, 
they’re not attached to houses but the sidewalks are covered with the leaves and people walk on.  Will we 
be able to pick those up, I know we did it last year, so can we make sure that happens again this year? 
 
Director Smith – We will do that. 
 
Councilwoman Scarniench – One last thing, I heard this before and today I had another phone call, so I 
wonder if you know anything about it.  The Effingham Greenwood area telephone issues.  I’ve been told 
by one of our employees and today by somebody else on how they’re telephone service is constantly 
breaking down.  I’m told the lines that are up there are paper-wrapped lead lines, which is kind of unheard 
of anymore.  This gentleman made a phone call to PUCO and started seeing some work done, but they 
haven’t been attached or anything.  Is there a way for you to find out exactly what is going on with that 
project?  These folks are not having phones for quite a bit. 
 
Director Smith – We’ll check on that.  I’m not aware of any projects going on with the phone company 
but we’ll confirm that. 
 
Councilwoman Jones – Some of my comments were already made by Councilwoman Scarniench, so I’ll 
just keep my comments short, but I do want to say congratulations to Brian and Martina Moore for their 
anniversary celebration this past weekend.  I also want to wish everybody Happy Holiday for whatever 
holiday that you celebrate.  Have a nice time, enjoy the festivities that you partake in.  For everybody that 
is driving out in the weather, as we are turning into the real wintertime, please be careful, remember as the 
snow accumulates on the sidewalks, please shovel your sidewalks in front of your homes. There’s a lot of 
people out walking nowadays.  I point that out to businesses as well as residents, to keep the sidewalk 
shoveled.  We already had the comments about the leaf pick up, so Director Smith I will look forward to 
getting the rest of the leaves picked up for this season.  Have a good evening, thank you. 
 
Councilwoman Minarik – I think you addressed this already Director Smith, but we have not received our 
recycling tubs.  Our pick up day is Friday, so I understand, but this is the area between 185 and 200.  Will 
we be getting them before Friday so people can have at least 48 hours to get their recycles together? 
 
Director Smith – Bin distribution should be completed tomorrow.  I believe part of Friday’s section was 
achieved today but there was still a balance.   
 
Councilwoman Minarik – Chief Cosgriff, I’m going paperless in my office and I’ve noticed that we 
haven’t gotten a monthly Fire Report since April in our mailboxes.  Do you know why that is? 
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Chief Cosgriff – We’re in the process, as you know we hired an administrative assistant back in October.  
We’re going through a training process with her.  We are behind.  We’ve had one, the Fire Prevention 
Secretary, has been doing the job of two people and up until that point it was just, she’s overwhelmed 
with the amount of work to do.  We will be getting those, but they are a little bit behind, more than a little 
bit behind.  I can tell you that as a general statement, our numbers are up considerably since last year.  
 
Councilwoman Minarik – When you do resume giving us the monthly reports, Councilman Van Ho had 
asked and I agree with him, could we have a comparative year 2009 to 2010 statistics like we get with the 
Police Report, in terms of the calls.  If that could be incorporated into the report that would be wonderful. 
 The other thing, Chief Cosgriff, I believe last summer, you were going to present this Council with 
your emergency plan and then something came up.  Are we ever going to see the emergency plan that 
Council, several council’s ago authorized? 
 
Chief Cosgriff – I have a copy of the plan in my office.  It is a 500 page plan. 
 
Councilwoman Minarik – For the City of Euclid it is a 500 page plan? 
 
Chief Cosgriff – Yes.  It didn’t make sense to me for each council member to have their own copy of the 
emergency operations plan.  Without question, if you would like to sit down and go through it at some 
point in time, I’d be more than happy to sit with you and go over it.   
 
Councilwoman Minarik – Or PDF and email it, that would be great too, so we could start sharing bits and 
pieces with our residents.  The other thing, when you were talking about the trees, I listened to Gary 
Sullivan on Saturday morning when I go to the Westside and he talked about candles at this time of year.  
What is interesting and you can find this report on his website, Gary Sullivan.com or something, is that 
half of all the fires, house fires that occur at Christmastime and half of those Christmas fires are caused by 
candles which is very interesting.  He gave some tips when you’re working with candles at the holidays.  
One thing is if you have a pillar candle, when it gets to two inches or less, throw it out, don’t use it 
anymore.  Another thing that is important is that whenever you use a candle, you have a very solid base 
under that candle.  Not so much if the wax melts it will destroy furniture, but also you don’t want that 
candle to fall over.  The other thing that is important if you have a fireplace and you’re going to be 
burning fires at Christmastime, have a fire extinguisher near your fire because they go up pretty quickly, 
the trees do. 
 Pearl Harbor is tomorrow, the anniversary of it.  I would just like to remind everyone that December 
7, 1941 was a very terrible and tragic event.  We recovered from it.  We participated in World War that 
basically worked and provided Europe and America and the Asian continent with a lot of opportunity to 
practice life, maybe not liberty so much in the Communist countries, but they at least got to get out of 
Nazism and the Japanese.  Last year I read President Roosevelt’s announcement of that attack last year, if 
you have access to the Internet, I would encourage you to read it.  I don’t think people realize just how 
badly that day was because it wasn’t just Pearl Harbor that happened.  With that I will say goodnight. 
 
Councilman Wojtila – For the residents of E. 280th Street, there is a meeting tomorrow at the Lake Shore 
Christian Church that would be 7:00 PM, Tuesday, December 7 at the Lake Shore Christian Church at the 
corner of E. 280 and Lake Shore.  That’s for E. 280th Street, south of the Boulevard.   
 With respect to the bins, we did receive our bins and we’re a Friday collection day, we got our today, 
so I’m guessing your will be coming.  The meeting next week on the 13th, just to remind everybody is at 
7:00 PM, correct? 
 
President Holzheimer Gail – We had talked about, we need to clarify the agenda.  If we have legal 
counsel coming in ….. 
 
Director Frey – We don’t at this point because we have not gotten any response yet from the Department 
of Justice. 
 
President Holzheimer Gail – Okay, so it is your meeting to call, it can be 7:00 or? 
 
Councilman Wojtila – I guess I’ll talk to Regina and figure it out. 
 
President Holzheimer Gail – We’ll get an announcement, but the Service Committee will be Monday, 
13th, we’ll get a time out to everybody. 
 
Councilman Wojtila – I would like to talk about leaf pick up a little bit more in detail and a little less than 
4 minutes that I have.  In my area, we did not get leaf pick up for probably 4 ½ weeks.  I guess my global 
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question is, what was different this year compared to last year?  When I’m talking about the leaf issue, to 
me it is the infrequency. 
 
Director Smith – The main change with the leaf collection was the reduction of overtime hours.  Last year 
there was approximately $80,000 expended for that service.  This year it has been limited to $10,000.   
 
Councilman Wojtila – I’m guessing that next year we’re going to project only about $10,000 in overtime 
again.  Two things, one is fortunately for my area where I live and the ward that I represent, we were the 
benefactor of a lot of the overtime that was authorized mid-week last week and on, in perfect timing.  Are 
there any streets that didn’t get leaf pick up? 
 
President Holzheimer Gail – Yes, mine. 
 
Mayor Cervenik –Mine as well. 
 
Councilman Wojtila – I put that in an email today for us it was perfect timing, but I was afraid there was 
others as well.  Is there a better way?  How many crews do we have working the leaf pick up 
approximately? 
 
Director Smith – The crews vary but I want to say that as many as four on a given day.   
 
Councilman Wojtila – At the beginning of the year you talk about your leaf pick up day being garbage 
day but we always say that’s not going to happen because we will fall behind.  I just wonder if there’s a 
better way of doing it where, recognizing that it is not going to be your garbage day, is there a better way 
to manage expectations?  I think part of the issue is people aren’t sure when to put their leaves out, they 
put their leaves out and nothing happens for 4-4 ½ weeks.  
 
Director Smith – Possibly that’s a little easier said than done.  Last year after the season we reflected back 
on what was accomplished and ways to improve upon it, knowing full well that there was a potential for 
the reduction of overtime.  Overtime hours are also associated with snow removal and we looked at where 
we stood earlier this month and I had some concerns, I expressed them to the Mayor on spending any 
amount of money associated with leaf collection.  The decision was collectively made with the 
Superintendent that would have been a starting point to get caught up on the program. 
 One of the points that was thought of last year was going to a shift differential and running two 
crews.  There always seems to be an outside factor that can impact a decision of that nature.  As you’re 
aware, we take the leaves to a site where they are recycled, composted for whatever purpose.  We had a 
site in mind for this year and unfortunately it didn’t work out.  As far as having hours that would match 
our hours of operation.  That was going to have an impact as well.  Although we were thinking of a 
different process, that fell by the wayside based on where our dump site was going to be.  Approximately 
two weeks ago there was a change in that plan where now they’re being dropped locally here in Euclid.  
I’m not sure that will be available next year.  So, although we had excellent intentions on how to improve 
upon the program and minimize the overtime, that was changed by some outside influence.  I’m aware of 
the frustrations out there, the phone calls are coming into the Service Dept, crews are out there, they’re 
staying with it and there will be one more sweep of the city, we just have to ask for your patience. 
 
Councilman Wojtila – One final comment.  I think you’re to be commended for the reduction of overtime 
from $80,000 to $10,000 but again I would ask that we come up with a plan so we can better manage the 
collection and I know it is hard and there are a zillion variables but allowing a plan that’s out there so that 
our residents can be educated closer to when we think the leaves are going to be picked up than where we 
are at now which is really, the website is great, I was checking it daily so when I did get calls I would say 
they are in this area and heading this way.  That is one good component.  We probably need to look at 
some other ideas because it is difficult on a lot of residents. 
 
Mayor Cervenik – The Director is not making any excuses and I’m not either, but we have had some 
extenuating rains, at least 8-9 days during the pick up period.  When we get a heavy rain, it puts us 2 days 
behind, there’s no way around it.  Unless we go back to being authorized to spend $70,000-$80,000 of 
overtime, it is extremely difficult to make that time up in a one week or two week period.  $79,000 we 
spent last year was way to much and we had complaints last year to be completely honest with you, even 
spending that much we got complaints.  Maybe some happy medium, maybe another $15,000 allocated 
between snow and leaf pick up for next year may help a little bit.  Leaves falling earlier will help a little 
bit and no rain for 3-4 weeks after they fall will help a heck of a lot.  It is so, and I’ve talked with people, 
it is so much more difficult to provide a service such as that than it is to be in a factory and building a 
product.  There are just so many variables that happen.  We’re going to take another look at it and we will 
get them picked up, provided Mother Nature doesn’t snow all the way through until April.  I was in 
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western New York this weekend for a little getaway and they show the pictures of southern Buffalo, 36 
inches of snow; those people couldn’t give a damn about a leaf pile in their driveway.  They had snow, 
their cars were covered with snow and ice and they couldn’t get in.  Their big complaint was the city was 
plowing snow onto their sidewalk and to their front yard it was so heavy.  We will try, be patient, I firmly 
believe we’re going to have a winter thaw because it is a little early to go all the way through and we’ll 
get those leaves picked up, I promise. 
 
Councilman Langman – First I’d like to thank Director Will and Director Brett for finally getting the 
Shore gas bill item straightened out.  I understand the bill is being sent directly to Shore and Coral so they 
can address it in a timely fashion.  Thank you very much. 
 Director Smith, we talked about this via email, but I think it is a sufficient concern that I’m going to 
bring it up again.  Folks on 248 have no street lights.  First Energy has been paid and yet the residents on 
that street are facing a rather significant danger.  So to you and to the administration, what can we do to 
speed First Energy to install the street lights?  If it is not a safety issue than we can save a lot of money by 
turning off street lights all over the city. 
 
Director Smith – I don’t think there’s any question that I agree with your position with regards to the 
street lights and I certainly appreciate your tenacity to represent your constituents on 248 St.  Our end 
goal remains the same and that’s completing the project and having the lights installed.  I agree that we 
paid for this service and we have a contractual issue with the contractor on the 248 project.  I’m not going 
to get into the details specifically with the contract and some of the ramifications that the lights have not 
been installed, but from the administration’s standpoint, I’ve had a meeting with the Mayor, I’ve had a 
meeting with our project coordinator on the project, if this was a political decision to encourage CEI to 
get an install I would have asked the Mayor to intercede.  Our best contact reached out to CEI and it is a 
matter of scheduling.  They take the projects and they schedule the projects as they receive the financing.  
So I’m not aware of any relief.  As I committed we will issue a letter to the residents no later than the 13th 
of this month I believe was the date we agreed upon.  We have a meeting scheduled with our outside legal 
counsel this coming Thursday along with the contractor and we’ll see if there’s any encouragement that 
they are able to afford CEI.  At this point in time we’ve exhausted a lot of avenues to try to get the lights 
completed and unfortunately I probably don’t have the answer you want to hear and that’s that we’re on 
schedule and they’ll be constructed in February. 
 
Councilman Langman – So what are we doing to help keep the street safe? 
 
Mayor Cervenik – If I may intercede, E. 214 St. had pretty much the opposite problem.  We had to take 
their lights down much sooner than they were supposed to because of the configuration of one of the 
contract machines.  We simply ask people, one thing they could do to help was to leave the front porch 
light on.  If you have enough homes that leave the front porch light on, that will certainly help from the 
safety standpoint.  We all feel extremely disgruntled and disappointed that we can’t get CEI or First 
Energy to move any faster.  If we could put some lights on there and Chief if you could ask some extra 
patrols go down that street during that time, at least that should help somewhat as it did on E. 214 St. 
 
Councilman Langman – We would appreciate it and already folks have started to do that.  It is just a little 
frustrating that everybody has their money and there’s no lights.  Director Smith, switching to the 
recycling, who was the supplier of the bins because they are actually quite attractive, it is a nice bright 
color? 
 
Director Smith – The company of the bin was Busch. 
 
Councilman Langman – I did ask, did we actually pay for those upfront or we’ve got to pay for them after 
we begin receiving some payments from the consortium, how is that going to work? 
 
Director Smith – The bins have not been paid for and we were looking at financing the bins with covering 
the bin cost through the recoup-ment of the recyclable materials.  
 
Councilman Langman – Do we have a timeframe where we have to pay the vendor for the cost; do we 
have a year’s time, how is that going to work? 
 
Director Smith – What we’re looking at is a four year option.   
 
Councilman Langman – So we have four years to pay off the approximately $80,000 cost of the bins? 
 
Director Smith – That is correct. 
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Councilman Langman – My only complaint is that I did ask several times to see some of the materials 
before they were distributed and that did not happen.  But I would emphasize to the residents that this 
program can be no cost but we need you to participate.  The more people participating the better this city 
is going to do.  I know some folks haven’t taken in their bins yet, maybe they don’t know what they are.  
It is part of the recycling program and the more people that participate in keeping that type of refuse out 
of the landfill, the better off and the more money the City of Euclid is going to save.  I would look 
forward to additional educational programs because obviously we have people who move and come into 
this city and so forth and they’re going to need to be aware of the program.   
 One final point for Director Pietravoia, two things for you, number on St. Roberts and number two 
the solar panels for city hall.  With that, I will wish everyone a Happy Hanukkah and wait for the answer.   
 
Director Pietravoia – To Councilman Langman, very timely questions on both matters.  St. Roberts we are 
proceeding with the due diligence.  We ended up having to do some additional Phase 1 Environmental 
work.  We’ve asked for an extension from St. Roberts.  We were just notified, in fact yesterday, that 
they’ve agreed to the extension giving us the ability to close by January 18th, instead of the original date.  
Pending the outcome of the environmental, we still are proceeding. 
 The solar panels, we just received another update today.  The company that’s doing the installation is 
proceeding with their registration with the City as a general contractor, they have to register with the city.  
They’ll be submitting for their permit either tomorrow or Wednesday.  They’ve already ordered the 
racking system that will hold all the panels and they’re expecting that system should be delivered between 
the 15th and 25th of this month.  I guess it could be a Christmas present if it comes towards the later date.  
Obviously we are now into weather dependent.  They’re proceeding as quickly as possible and they are 
making diligent efforts.  We hope they’ll stay on this track that I’m reporting to you this evening.  That 
would be both for the library and city hall. 
 
Councilman Van Ho – When will the steel plates at the corner of Fox & Babbitt be done?  They’ve got 
more seniority than half of our employees anymore.  I would like to see it taken care of.  This evening, 
just before I left, I had a call from an 80 year old woman who had called our Senior Transportation Dept. 
and asked to be taken for medical appointments, three weeks ahead of time.  They took all of her 
information and the next day called back and said they couldn’t do it because they had two drivers not 
three.  I wouldn’t think it would be to hard to find a driver on a temporary basis if somebody is out sick or 
on a permanent basis with the unemployment out there.  This transportation service is lifeline to some of 
these people.  Without this, she doesn’t go anywhere.  All of her doctors are within Euclid because she 
said she finds our doctors are just as good as any place else, so it is not like it is a long trip.   
 Director Will, are we having any more progress on dog parks at Memorial Park?   You can answer 
that when I’m done.  I would like to thank Marty Castelletti for all he’s done to get the two houses up and 
shown.  Just a simply question, could we get little signs that will say leaf pick up tomorrow and put them 
at the end of the streets, much like we do when we’re flushing hydrants?  The residents will be happy to 
cooperate but we’re going to do it on garbage day but we can’t keep up with garbage day.  If you just put 
a little sign, about the size as the ones we use for hydrant flushing at the end of Bruce and tell everybody 
we’re going to do it, most of those residents will try and cooperate with you and get as many leaves out as 
they can and it is inexpensive.  It addresses Councilman Wojtila’s thought about expectations, we don’t 
know when to expect them to show up.  That’s really about all I have for tonight. 
 
Mayor Cervenik – There is no excuse for any senior that calls up three weeks before her doctor’s 
appointment, especially when the doctor is in Euclid and she’s told she can’t have transportation to the 
doctor’s appointment.  I would like her name and phone number so I can apologize to her. 
 
Councilman Van Ho – I’ll leave it on your machine when I get home. 
 
Mayor Cervenik – Thank you and I will find out why that transpired. 
 
Director Will – Asking about the dog park.  We are currently meeting with our Memorial Park Committee 
and have not finalized everything and our prioritized plan.  I hope we will be having a meeting shortly. I 
know there was some discussion in regards to the dog park.  I do need to go back to them although they 
received emails in regards to your question and Councilman Langman’s question about the dog park.  I 
would like to have them respond to me in a meeting and to Councilman Wojtila and to Councilwoman 
Jones who are on that committee, to see their thoughts on it.  I hope to have an answer for you but nothing 
is in stone yet for the plan.  They’re still trying to work that all out. 
 
Councilman Van Ho – Can you make sure that I’m aware of when that meeting is?  Dog Park Committee 
spent quite a bit of time as Councilman Langman eluded to, trying to do this and then just to have it 
blown out because we decided we’re going to have a comprehensive plan and this didn’t fit into 
somebody’s feeling of what should be in the park.  I disagree with it, the dog park as I’ve said in that 
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email, gives a sense of community.  If you go out to Eastlake and look at their dog park, you’ll find out 
that a lot of the same people are there everyday, there’s a sense of community and they’re entitled to a 
few hundred feet of precious space that’s in Memorial Park.  
 
Director Will – I will give you my word that we will give that back to the Committee.  They did get your 
email forwarded to them but we have yet to meet since that time.  I will let you know when their next 
meeting is. 
 
Councilman Van Ho – I will have more than enough time to deal with it because I am retiring from RTA 
at the end of the year, so you’re going to see me all times of the day.  I do have one other thing, we’re 
always looking for jobs for residents.  If you go on RTA’s website, RideRTA, there are several job 
postings of all types of jobs.  Our residents may go on and look because the pay is generally very good. 
 
President Holzheimer Gail – Director Smith, did you have an answer on the metal plates? 
 
Director Smith – What I will do with your suggestion regarding the informative signs on leaf collection, 
I’ll have a discussion with the staff and see what their thoughts are and I will forward an email to all of 
Council with the pros and cons of doing such. 
 
President Holzheimer Gail – Most of my comments were already made as well.  I do want to congratulate 
the Dialysis Center that has broken ground on Euclid Ave. and Century Corners.  They had a 
groundbreaking ceremony the week of Thanksgiving.  We welcome them and look forward to their work 
and their work here in the City.   
 Also congratulations to the whole department, the NSP homes really were very nicely done.  We 
look forward to having residents purchase those homes and become members of our community.  We will 
look forward to the Service Committee Meeting on the 13th and I gave these dates once before, but just a 
reminder the dates that we have set aside for the budget hearings are Jan. 19th, Jan. 24th, Jan. 26th; 
Wednesday, Monday, Wednesday.  Prior to that we will have the meeting with the jail.  We’ll get those 
dates sent out as soon as we have them scheduled. After you go home and you have other questions about 
this year or other questions that you want to make sure we talk about prior to the next Council Meeting, 
let us know and if need be, we can attach some additional business to the meeting on the 13th.  As of now 
there will not be a meeting on the 15th or 16th, because we had several people with other conflicts. 
 
Councilman Gilliham – These two questions are for Director Pietravoia and I would like for you to 
answer them after I’m actually done.  I talked to Mr. Castelletti about 19 Grand and 1489 E. 204th, they 
are due for demolition.  He actually corresponded with me in September and said it would be done before 
the winter.  I can tell you the residents are getting a little antsy and if you can just approximate a date so 
that I can tell the residents when these homes are to be demo’d I’d appreciate it.   
 In addition I know we’ve had numerous problems with the Inland building, 20001 Euclid Ave., those 
seven acres with violations and things of the sort.  Having walked around that building and its lot, there’s 
a lot of deficiencies that I see just from the eye vision.  It kind of leaves me to look at this situation as this 
building is being blighted according to our code.  I would like to start discussions on whether or not the 
owners of this building are going to be up to code or should we look at condemning that building and 
tearing it down because it is a huge eyesore to Euclid Ave., and to Ward 1 and to our city. 
 Director Smith, I’m not going to beat you up about the leaf problems because I truly understand that 
situation.  You were saying another week of leaf collection.  The initial response was to end on the 10th of 
this month, so are we looking at going out to the 17th?  That’s a question I would like for you to answer.  
In addition, there was a street sign knocked down on Blackfoot.  I just want to understand if that is being 
replaced, we did communicate through email about that.   
 Something that is very important to me, and this is how things are kind of connected.  I called the 
Chief of Police regarding an accident on Glenridge Road where Euclid was able to respond quite well.  
Everything was pretty much abated and taken care of and I thank the police staff for that.  That’s really 
not the issue.  I was driving from my Aunt’s house who lives in Cleveland Heights, coming down 
Glenridge, from Princeton crossing over to Glenridge, right at the South Euclid border it was clear.  
Glenridge was very icy. Had that been the same conditions that happened when I had spoke to the Chief 
that evening, that person probably could have slid over into the ravine.  I know that we haven’t authorized 
overtime, but I’m getting complaints of our streets being icy and then some of the streets off of Glenridge, 
Pontiac, Delaware, Blackfoot, they’re not being salted equally, so there are some streets that have more 
ice on it than less.  We just want to make sure that we don’t have our residents who are driving and trying 
to obey the law and trying to be careful, not sliding.  I had a resident send me an email which I could refer 
to you Director Smith where they said they drive carefully, he’s a lifelong resident of Euclid and twice he 
slid off of Pontiac into Glenridge.  The only thing he could think of was falling into the ravine.  I just 
wanted to know, down the road, I know we didn’t authorize overtime, but there has to be an issue with 
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Glenridge.  Upper Valley and Grand were okay but Glenridge is a dangerous street for people passing 
through. 
 Lastly I just wanted to say there’s a Ward One Meeting December 14th at 7 PM at Euclid Central 
Middle School.  In attendance will be Mayor Cervenik, County Council Member Sunny Simon and 
myself.  We encourage residents to show up to this.  We are trying to get the information out via the fact 
that we don’t have a community newspaper that prints weekly or monthly for that matter, so we are trying 
to have this every other month with different speakers, and even other council people if they desire to 
come into the Ward meeting to discuss some issues or answer questions.   
 Those are my comments.  Happy Holidays to all and thank my residents for being diligent in their 
phone calls and also being patient.  Thank you. 
 
Director Pietravoia – Your first question was regarding one of the homes scheduled for demolition.  We 
have had a delay in the overall package of demolition, there are about 20 homes involved.  We had some 
issues with the contracts that have finally been resolved.  The contracts are in place.  All the homes go 
through a 10 days screening period with the State EPA, especially if there’s asbestos removal involved.  
Once they reach that clearance then the demolition can actually proceed.  What I’ll do is have Marty 
Castelletti give you an update on that particular address.  We’ve had some issues, I know Councilwoman 
Minarik and I, Marty, have had several conversations.  It has been frustrating for everyone involved, us 
included, but project is on track to go forward over the next several weeks with the actual demolition 
occurring.  We’ll try to get you a specific date. 
 
Councilman Gilliham – Just for the record there’s two properties, 1910 Grand and 1489 E. 204th.  Thank 
you.   
 
Director Pietravoia – With regard to the former office building at the Inland Plant, I’m aware that there 
have been at least a couple months of very aggressive activity on the part of a multi-departmental team 
involving steps toward prosecution of that property owner for the conditions that you cited.  What I would 
suggest, I will get back to the principles that have been involved from law, building and fire and ask them 
to give you a summary report of where things stand.  They have made significant progress and you will be 
pleased to hear the owner is cooperating from what I understand. 
 
Director Smith – The three questions raised, the sign has been turned in and I’ll check on the status and let 
you know the installation date.  Leaf collection, I don’t really want to pinpoint a specific ending date, but 
it will be extended beyond the 10th.  The intention and the commitment is to do one final sweep of the 
city.  With regards to your final concern about salting in specific areas, I’ll relay those to the 
Superintendent and perhaps we could have a meeting, a one on one meeting with the Superintendent 
specifically to review your concerns and share how we approach the city as a whole and go from there. 
 

ADJOURNMENT 
Councilwoman Minarik moved to adjourn.  Councilwoman Scarniench seconded.  Yeas:  Unanimous. 
 
Attest: 
 
 
 
___________________________   ___________________________________ 
Clerk of Council      President of Council 
 
 
 
 
  
 
 
 


