
COUNCIL MINUTES 
June 18, 2012 

The regular Council Meeting was held on  Monday, June 18, 2012  at 7:00 PM in the Euclid Municipal 
Center Council Chamber. Council President Holzheimer Gail presided. 
 
Members Present: Gilliham, Scarniench, Jones, Lynch,  O’Hare, McLaughlin, Langman, Van Ho, 
Holzheimer Gail.   
All Present. 
     
Others Present:  Mayor Cervenik, Law Director Frey, Finance Director Malone, CS&ED Director 
Pietravoia, Service Director Bock, Fire Chief Cosgriff, Police Chief Brickman, Recreation Mgr. Stephens, 
Clerk of Council Cahill. 

Council Minutes 
Councilwoman Scarniench moved to receive the Council Minutes of June 4, 2012.  Councilman Gilliham  
seconded.  Yeas:  Unanimous. 
 

ADMINISTRATION REPORTS & COMMUNICATIONS 
Mayor Cervenik – Good evening.  We’ve got rather lengthy presentation on a number of fronts and we’ll 
begin with the annual Police Dept. awards.  Chief, I believe Capt. Roller will be presenting these? 
 
Chief Brickman – Today we are going to do the presentation of the Euclid Police Dept. awards and I 
would be remiss if I did not mention that Capt. Doles, who is in attendance to be an award recipient 
tonight has actually initiated this whole program several years ago.  With the transition that took place last 
year at the department, that responsibility has now been assigned to Capt. Roller, who has a  presentation.  
He’d like to start by addressing by his seat and will move forward and pass out the awards at that point. 
 
Capt. Roller – Chief, thank you for stealing my thunder regarding Capt. Doles.  Ladies and Gentlemen 
Oliver Wendell Holmes pointed out years ago that in societies like ours, the command of the public force 
is entrusted to judges in certain cases.  The whole power of the state will be put forth to carry out their 
judgments and decrees.  I’m not going to get egg-headed and I’m not going to carry on a civics lesson but 
I need to point out that in addition to the judgments and decrees of the judicial branch of government, the 
whole power of the state is put forth on a daily basis with the goals of enforcing the judgments and 
decrees of the people, the citizenry, the residents, we the people.  Those entrusted and obligated to enforce 
the people’s decrees has codified a statute in the same manner at the local level by ordinance to those in 
law enforcement.  With that being said, law enforcement is only partially about law, statute, ordinance, 
judgments or decrees.  In its broadest terms, law enforcement is always about people, the people who do 
the law enforcement job, the people for whom we do the law enforcement job, those we the people.  In an 
age where resources are stretched, there are always those now that we do the law enforcement job with.  
There are going to be folks from each of these groups this evening.    
 There is a fourth group of people that play an active role in law enforcement, those who the law 
enforcement job is done unto.  I’ll not be introducing any of them this evening.  These are the people 
whose behavior conflicts with those people’s decrees as written in law and against whom the power of the 
state must be put forth.  It is the narrow gap between the last group and those first three that law 
enforcement stands providing service where possible, projecting force where necessary. 
 I took the Oath of Office of my current position on this stage in November of last year.  I told you 
then I was proud of the people of this organization who during the last year continued to do this job 
professionally and well during some of the worst days in our careers.  My position includes oversight of 
the Awards Committee.  In that role, I need to thank the members of the committee for their effort, for the 
seriousness with which they undertook the consideration of each nomination and also for their forthright 
and honest discussion, whether in agreement or opposition to a given nomination. 
 I also need to not only congratulate those who are here this evening to accept commendations or 
awards, but also to thank each and every person associated with this agency for their efforts.  I need to 
apologize to those people associated with the agency for the delay in recognizing their efforts in this 
public forum.  It should not and will not take again until June to celebrate the accomplishments of the 
previous calendar year.  In the past this awards ceremony has been conducted as an annual event.  It is my 
hope to commemorate worthy achievements in the future as they occur.  I hope to be here more frequently 
for a few minutes at a time, rather than for a longer ceremony on an annual basis.  I thank the Chief for his 
support of that effort and recommendation. 
 As a result we’re here tonight to render public acknowledgement not only for worthy 
achievements from 2011, but also for the first half, the first few months of 2012.   
 
Captain Roller presented the following awards: 

OFFICER OF THE YEAR: Detective Daniel Novitski 

EMPLOYEE OF THE YEAR: Margaret Riek 
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MERITORIOUS SERVICE 

P.O. Millard Atchley #17 
P.O. James Bruening #87 (ret.) 
P.O. Christopher Chambers #22 
P.O. Thomas Coyne #16 
P.O. Paul Doyle #11 
P.O. Nolan Ellis #21 (2 awards)   
P.O. Kurt Eyman #38 
P.O. George Panagiotou #66 

EXCEPTIONAL SERVICE  

P.O. Jose Alcantara #8 
P.O. Adam Beese #69 
Sgt. Michael Janson 
P.O. Ron Sebusch #60 

COMBAT CROSS 

Lt. Scott Meyer 
Sgt. Michael Janson 
P.O. David Trend #75 

OFFICER’S ORDER OF MERIT 

Captain Ralph Doles 
P.O. Paul Doyle #11 

EMPLOYEE AWARD 

Dispatcher Laurie Hughes  

CIVILIAN SERVICE AWARD 

James Baranowski 
Barbara Iorillo 
Donovan Smith 

EDUCATION AWARD 

P.O. Brian Collins #14 
P.O. Ivan Ivaskovic #23 
P.O. Dave Olszewski #35 

 

Chief Brickman – I just wanted to say thank you to Capt. Roller and all the officers and employees of the 
Police Dept. who are here tonight to share this moment with these officers.  Truly it is a spectacular year.  
Everyone could hear there was a lot going on with the Police Dept. last year and I’m proud of the work 
you all have done. 
 
Mayor Cervenik  - We have 14 Ceremonial Resolutions on the agenda.  I will not be presenting all of 
those today.  A lot of the police officers’ retirement resolutions will be approved by you tonight and 
presented to them at their retirement picnic in August.  
 
Mayor Cervenik presented  United States Army Specialist Aaron Price, resident of Euclid, with a 
Proclamation for serving in “Operation Enduring Freedom” in Afghanistan and for his commitment to 
serve and protect his country and others throughout the world.  The City of Euclid thanks and 
congratulates Army Special Aaron Price as he leaves for another tour of duty this month.  
 
Mayor Cervenik presented representatives from Euclid Boys League with a Resolution in recognition of 
its 60th year of quality baseball for youth. 
 
Mayor Cervenik presented Jodi Ferlito with a Resolution of Congratulations for her exceptional academic 
performance as Euclid High School’s Valedictorian. 
 
Mayor Cervenik presented Brandon Sinkovic with a Resolution of Congratulations for his exceptional 
academic performance as Euclid High School’s Salutatorian. 
 
Mayor Cervenik presented Detective Mike Grida with a Resolution of Congratulations  upon his 
retirement with the City of Euclid Police Department. 
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Mayor Cervenik presented a Resolution of Congratulations to Linda L. Busch upon her retirement for the 
City of Euclid Police Department on September 30, 2011. 
 
Mayor Cervenik – Three quick announcements, the Pond & Garden Tour will be this weekend, Saturday, 
June 23rd from 6:00-10:00 PM.  Sunday, June 24th from 1:00-6:00 PM.  Tickets for the self-guided tour 
are $5 and can be purchased at City Hall. The Lolley the Trolley tour is only available on Sunday and that 
trolley will take you to the different locations for a $20 ticket, but you don’t have to drive. 
 The Euclid Wind Festival, Saturday, July 7th from 11:00 AM until 7:00 PM, on the front grounds 
of Shore Cultural Centre.  This new summer festival will feature all things that are wind themed.  You can 
make your own wind chime, pinwheels, race sail boats in the fountain and try you own talent with the 
wind instruments.  This is an unusual and new endeavor we’re going to take.  For kids there will be games 
and a bounce house.  The main stage will feature local and regional bands and the Taste of Euclid food 
court will offer you all sorts of tempting foods.  The best thing of all, it is free.   
 Last but not least, household hazardous waste round up will be from June 25-29, from 8:00 AM – 
3:00 PM at the Service Garage, 25500 Lakeland Blvd.  Items such as oil paints, paint thinner, automotive 
fluids, gasoline, pool chemicals and fluorescent bulbs will be accepted.   
 
President Holzheimer Gail – Congratulations to all the recipients, good work to acknowledge and 
appreciate tonight. 
 

REPORTS & COMMITTEE MINUTES 
Councilwoman Scarniench moved to receive the Fire Reports of January, February & March, 2012; 
Executive & Finance Committee Minutes of 5/23/12 & 6/6/12;  Board of Control Minutes of 5/29/12 & 
6/4/12.  Councilman Gilliham seconded.  Yeas:  Unanimous. 
 

COMMITTEE OF THE WHOLE FOR LEGISLATIVE MATTERS ONLY 
Mr. Jeffrey Beck – 22540 Chatworth.  I would like to speak to item #6 on the agenda, the continuation of 
the street lighting fee.  Unfortunately I was out of town and had to miss the committee meetings, but I’ve 
spoken about this before and tonight I would like to reiterate what I’ve said before about the lighting fee. 
 The street lighting fee was enacted in 2010 specifically to cover a perceived hole in the 2010 
budget.  It was put in place for two years in case 2011 budget fell short.  In 2010, the city ended up the 
year with a  surplus higher than the lighting fee monies brought in.  We had an even better year in 2011 
and finished up the year with a surplus much higher than the lighting fee brought in.  Here we are 2012 
and we’re almost a million dollars in revenue ahead of 2011 and we are now being told that we are broke 
and have to continue this erroneous fee. 
 I do not believe the city is broke for one very specific reason.  Some departments are getting 
raises.  You cannot claim the city is broke on one side and flush with cash on the other side.  Common 
sense dictates otherwise.  I’ve raised this argument against street lighting fees before.  It is interesting in 
the responses I’ve received.  The lighting fee was implemented for the reasons I previously mentioned 
and yet I was once told elimination of this fee would cause the city to lay off police and firefighters.  This 
is a ridiculous argument.  The fee has nothing to do with safety force lay offs.  We can’t use that argument 
while at the same time giving raises.  This time trying to play on the public’s emotions won’t work.   
 There’s a high cost to be paid when residents face high taxes and high fees to live in city.  The cost 
is that the money earners move elsewhere leaving low income and poverty to move in.  This causes a loss 
of good solid retailers who move to a city where the growing income demographic and these retailers are 
replaced with pawn shops, cash for gold shops, check cashing shops and dollar and thrift stores.  The 
residents of Euclid have lived with this for 18 year.  If the City keeps working their agenda to take more 
and more from the residents of money, while providing sparse at best services, we will one day hit a 
tipping point of no return, we maybe there already. 
 This Council is charged with representing the best interest of the residents while moving the city 
forward.  I believe it is in the best interest of the residents to vote no on the lighting fee.  It is a small thing 
for the property owners, but it is a big step in the right direction to reviving this city. Continuing to pass 
these types of taxes and fees will one day result in scores of people saying Euclid was a great city.  I have 
fond memories of growing up here but I no longer live here.  Thank you. 
 
President Holzheimer Gail – Seeing no other comments, we will move forward with legislation. 
 

LEGISLATION 
Ord. 102-2012 (110-12)  Upgrade City’s E-Mail 
An ordinance authorizing the Mayor of the City of Euclid, to enter into a contract with MCPc Technology 
Products and Solutions, 1801 Superior Avenue, Suite 300, Cleveland, Ohio 44114, to purchase, 
implement and provide services for upgrade and additional storage to the City’s virtual environment and 
the City’s e-mail server at a cost not to exceed $110,000.00. (Sponsored by Mayor Cervenik) 
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Councilman Van Ho moved for passage, Councilman Langman seconded. 
 
Director Malone – I’ll do my best on this.  The ordinance is necessary, it is part of the capital plan that 
was presented by the Mayor earlier this year.  As I did in my preliminary sitting in the audience and what 
I’m hearing now on a first-hand basis, a lot of this is for the upgrade of the technology, particularly the 
servers necessary for maintaining the e-mail which is the heart of our communication system for not only 
inter-office communication but for outside communication. 
 The problems that I heard in the audience and here are well documented.  
  I’m trying to put technology terms into laymen’s terms.  There’s a lot riding on this type of 
legislation.  Not only for the communications that are so necessary for a public government, but it is also 
necessary for the implementation of our upgraded municipal income tax system.  This is the first step.  It 
would delay a lot of things, including for all parties sitting at the table here and for the residents out there 
for communicating with elected officials and administrators.  It is a necessary passage for a variety of 
reasons which I’ll try to summarize, which I apologize.  
  One thing I can say that MCPc is a well-known vendor.  We have used them in our previous 
employment on almost a parallel project that he used with my previous city.  They are well known, it is a 
good firm.  That’s the best I can do at this point. All I can tell you is the project is funded, it is not 
unfound money but it is funded and capably done with the Mayor’s project plan.  I see some of the 
representatives in the audience and Carol Keller, our Director of MIS.  Again I would ask for passage on 
this particular piece of legislation tonight, so we can proceed and make a lot of people happy.  It would 
make our lives a little easier over the next couple of months and for the future.  That’s the best I can do. 
 
Mayor Cervenik – If we could suspend the rules, we have two members of MCPc as well as Carol Keller 
here, if there are any questions. 
 
Councilman Gilliham moved to suspend the rules, Councilman Scarniench seconded.  Yeas:  Unanimous. 
 
Councilwoman Scarniench – How quickly would this get done?  I’ve been very grateful for Carol and 
Donna for all the work they’re trying to do to fix our problem, but it seems like everyday it is getting 
worse.  My question is, how quickly would we be able to get this done so we can be communicating the 
right way with our residents? 
 
Mr. Randy Mares and Mr. Shawn O’Leary from MCPc. 
 
Mr. Mares – To address your question directly, the proposal we have on the table is for the acquisition of 
hardware, software and a limited amount of professional services, to come in to perform the upgrade of 
the existing infrastructure that is in place.  We have come in, we have accessed the existing set of 
hardware, the existing wrap, power and networking gear.  We are using as much as we can as we go 
forward.  There was work that was done over the last nine months per my involvement with the project 
that got the City of Euclid started from moving from individual servers to what is known in the 
environment as a private cloud environment, where everything gets moved into a virtual share.  Share 
resources of the server, share resources of the storage array.  
  However that work was started and left the city exposed to a single instance of all the applications 
that includes email, includes the New World System, that includes the file and print services so that if 
there is one issue it affects all those services.  What we will do is come in and implement a secondary 
server, a shared storage component so we have no single point of failure from the network coming to the 
servers, going to the storage.  With passage of the request for funding, it is our intention to be able to start 
on this within a 2-4 week time period based upon scheduling. 
 
Councilman Lynch – The cost, this is as I understand, inclusive of services, equipment, everything is 
covered under this? 
 
Mr. Mares – That’s correct.  We have hardware, we have software.  The hardware includes servers, 
storage and networking gear.  We have software components including Microsoft pieces for which the 
city is currently out of compliance with its software licensing scenario.  Then there is a set of services to 
go ahead and perform the additional work and all of the upgrades to allow us to go ahead and upgrade the 
network environment to upgrade the exchange environment as well. It does not extend into the individual 
devices such as lap tops, desk tops, etc. 
 
Councilman Lynch – So dividing $110,000 about how much is software/hardware and then about how 
much is services?  
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Mr. Mares – The services piece is $16,600 out of the $110,000.  There’s a $7,000 training component for 
the two folks on the City of Euclid staff to become familiar with this virtual software technology.  The 
remaining is hardware and software.   
 
Councilman Lynch – Do you anticipate the City of Euclid’s staff once trained will be able to continue 
with services and troubleshooting pretty well, or is this something we would need follow up from your 
company or another organization? 
 
Mr. Mares – The intention is to provide additional training to the two City of Euclid folks who are 
responsible for day to day operations.  The technology that we are implementing as we have implemented 
this many times before, provides a very sound foundation, much easier to support, to maintain to manage 
and to expand to additional or new applications.  There is likely a need for some additional very detailed 
technical hand-holding which would go beyond this.  But that would be on a per call type basis. 
 
Councilman Lynch – Last question, I know technology is always upgrading and always needs upkeep.  Is 
there a shelf-life for service and software and hardware like this?  What would you anticipate us needing 
to again upgrade what we have? 
 
Mr. Mares – All of the components that have been proposed as part of this proposal have a three year 
lifetime warranty associated with them.  We would actually expect the city to go ahead and to extend that 
for a 4, 5 & 6 year.  The technology in general typically has a 5-7 year lifetime as we look at current year 
in place today and historical performance of year that has been in place. 
I would say 5-7 years is a good estimate. 
 
Councilman McLaughlin – When I look at the scope of supply, what’s being in the proposal, you say this 
is an upgrade.  What actual equipment will we be keeping because when I look at this, it looks like we are 
scrapping the whole system and just starting anew? 
 
Mr. Mares – Approximately my involvement has been 9 months.  When I came onboard there was a 
collection of older servers, I want to say 8-10 older servers that were aged and having issues.  One new 
server was brought in place at that point in time in the October 2011 timeframe.  There was a conversion 
of those 8-10 servers into a single new server.  However that single new server and that design was really 
intended to have a second complimentary or fail over server.  It was intended to have a shared storage 
capability so that we would have the ability to present support for all the applications and functions in the 
city IT environment.  That was never accomplished.   
  What we’re doing is actually coming back and providing the second server, the shared storage, the 
networking technology that we need to be able to support communication between those various 
components.  We are utilizing the existing rack power and network switch capability which is already 
installed within the city buildings. 
 
Councilman McLaughlin – Is this the switch gear that we just, didn’t we just approve switch gear?  There 
was $100,000 I think in switch gear too that we just approved. 
 
President Holzheimer Gail – This is part of the capital budget, would you be thinking of?  As part of the 
capital budget, this was in the capital budget and presented at that time. 
 
Councilman McLaughlin – Was it presented as switch gear? 
 
President Holzheimer Gail – I don’t remember. 
 
Councilman McLaughlin – I think it was.  Is this the same money?  I’m thinking we’re at $200,000 now 
instead of $100,000. 
 
Mayor Cervenik – I wish we did have $200,000 to do this but we don’t.  It might have been listed from 
the prior year under switches, not knowing what we were going to have to replace.  When they did their 
examination of our system, this is what they had recommended. 
 
Councilman McLaughlin –We’re abandoning the switch gear and we’re going with a mirrored system.   
 
Mr. Mares – We are bringing in a couple of new switch components as part of this proposal.  There are a 
pair of Cisco switches included into this solution.  They will serve as the core of the connection between 
server, storage and the rest of the existing switch gear.  So the intention is to provide a strong and reliable 
core, highly available, so we don’t have the issues that we’ve had in the recent weeks.  Then to be able to 
utilize what’s in place today for connection out to the various edge locations as buildings. 
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Councilman McLaughlin – Is this system just for email services?  Or is the connectivity of the employees 
to the Internet? 
 
Mr. Mares – It supports all of that.  The system that comes in place provides the core network connections 
for all the internet access.  It provides for the authenticated and verified connection of all employees into 
the network, so that is known as your active directory or main control authentication.  It provides email.  
It provides support for the New World System financial package.  It provides support for file and print 
services.  It provides support for a couple of other applications, Ambulance and Dispatch time logging 
etc.  And provides the capability for doing additional work as new applications or needs are identified. 
 
Mayor Cervenik – Until this work is done we will not be able to implement the new tax software until this 
work is done as well.  We would like to have that up and running sometime in August. 
 
Councilman McLaughlin – When I look at this I don’t have a problem with what’s going on and you did 
an assessment and it is costly and it should correct our problems.  I just wanted to make sure that what I 
saw maybe six weeks ago which was during the budget for $100,000 for switches that that is no longer on 
the table.  We are not going to come back in a couple of months and say oh yeah by the way we need to 
do all the switches for the IP addresses. 
 
Mayor Cervenik – No we won’t.  In last year’s capital budget there was $100,000 for switches and 
network upgrade.  We also had $47,000, $200,000 for the remainder of virtualization for the sand project.  
Those are carried forward from 2011.  That’s the money that is going to fund what this company decided 
we needed.  We put down what we thought without having an expert go through the assessment they did.  
What we did fund for 2012 is $90,000 in general computer upgrades that have nothing to do with what 
they’re doing now.  
 
Ms. Keller – This is taking part of both of that money, the $100,000 was for the switches, as well as the 
virtualization and the sand.  We will be getting some new switches with this project here, but the next step 
is all the switches that are in the outlying buildings have been there since 2000-2001.  Those switches, 
some of them have been replaced already but others we need to go back and access and see if any of those 
switches need to be replaced or not.  We might be coming back with additional request for switches once 
this project is done and we access where we stand with those existing switches that are out there. 
 
Councilman McLaughlin – We think with these upgrades the system will run better than it does today and 
the immediate need for switches is in the future after assessment.  It will take care of our problems, yes.  
Have we been experiencing problem with our switch gear that would lead us to believe that we’re in dire 
straights for certain sections of our city? 
 
Ms. Keller – I know the one at Shore has gone down and we had to replace it.  There might have been 1-2 
other smaller switches that we’ve had to replace. We haven’t really had any other issues with the switches 
themselves, the bigger core switches that we have in place.  It would be the assessment where we stand 
with those right now. 
 
Director Malone – In difference to Ms. Keller, I just want to mention that in my short time here I find that 
there was some personnel changes that occurred which when you were having the initial email problems 
brought on the personnel from MCPc that got the old server up to a usable point.  This is the next step 
forward and in difference to her, she’s been dealing with some personnel or lack of personnel.  Of course 
when you don’t have personnel you bring in the people who can do the job. 
  For the record I also want to make a statement that I didn’t in my initial report that the funding of 
this is coming not from the general fund, but from the city’s permanent improvement fund at standard 
State of Ohio GSA pricing, which is important to note. 
 
Councilman Lynch – I have one more question to the administration and also to representatives from 
MCPc, just regarding warranties.  Have we with enough specificity, I don’t know all the technological 
problems we’ve had firsthand.  We’ve experienced email problems, but I just want to confirm with the 
administration that we’ve informed MCPc with enough specificity the exact problems we’re trying to 
solve, so that in relying in their expertise that they’re warranting this work is going to get done, so if there 
is an issue we’d be able to rely on those warranties.  Has that been made, I imagine pretty clear?  We’re 
relying on MCPc’s expertise, they’re going to fix this properly? 
 
Mr. Mares – From a hardware perspective we’re providing equipment which will all come with a 3 year, 
24/7, four hour response for the warranty as well as telephone support.  We’re providing a level of 
software upgrade that addresses a number of known shortcomings in the older software versions of the 
City of Euclid is currently running.   
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Today we are living behind an active directory 2003 and a Microsoft exchange 2003 environment which 
we know has several shortcomings as it gets filled with data.  Most folks, most organizations utilize an 
exchange as a depository for their filing of documentation.  The new versions tend to deal with that quite 
well.  They provide a capability for doing single instance storage so we reduced the amount of storage, so 
it simply runs better.  With specificity to your questions, we’re providing a general upgrade for all of the 
infrastructure so we’re putting in, building upon the good bones that are there already.  There are a 
number of other components which are beyond the scope of our proposal, on the scope of our work that 
those components would be specific to the applications that are in place for the city such as the New 
World, such as the tax, etc.  Those are other efforts, but they require that we have the appropriate 
components in place as the foundation. 
 
Councilman Lynch – That’s great, I think it says a lot about your company that you’re willing to back this 
product with a general warranty.  I know legally there’s a difference when you have a warranty for a 
particular purpose.  I just wanted to make sure that we with enough clarity have communicated that 
particular purpose.  Not only does the product do what you say it does, it will do what we need it to do 
and that you’ll also warranty that. 
 
Mr. Mares – I’d have no issue addressing that directly.  The reason for that is because we have done this 
exact same architecture for so many commercial as well as for State, local and educational organizations.  
It is at this point in time what I’ll call a defacto architecture in terms of the hardware components, servers 
and storage.  The virtualization technology that comes to us from VMware corporation, the Microsoft 
components that allow us to go ahead and deliver the networking and the email services. 
 
Councilman Lynch – Director Frey, would you regard that we’ve availed ourselves of a warranty for the 
particular purpose also so we can just make sure this large investment does exactly what we need it to do? 
 
Director Frey – I will certainly before we execute any agreements, insure that we have appropriate 
language to that affect. 
 
Councilman Lynch – Thanks, I appreciate it very much. 
 
Councilwoman Jones – Mr. Mares, you mention that the upgrade will take place within 2-4 weeks from 
the time it was approved.  What’s the duration of the implementation?  How long is it going to take, a 
number of days?  Is there going to be any outages during that implementation time whether it is a 
Saturday or weekend type of thing? 
 
Mr. Mares – The actual duration of the project, we have approximately 96 hours of engineering time 
involved in the delivery of this installation.  I would expect the 96 hours would be delivered during the 
course of a three week period.  It is my expectation the majority of this work will be done in parallel to 
the existing systems and any cut over that we need to accomplish would be scheduled for early evening or 
weekend-type activities.  I foresee two cut-over that need to take place.  Both of those are related to the 
email environment.  One surrounds the installation and placement of the Barracuda spam appliance.  That 
is an appliance that comes in and basically cleans up all the spam before it comes into the email server.  
That is one event. 
  The second event is the installation of the new exchange email server.  There is a planned one 
hour or so timeframe to be able to insert that into the process.  Most of those can be scheduled and 
accomplished in early evening hours. 
 
Councilwoman Jones – You mentioned we’re upgrading existing software to current licenses so that we 
have valid licenses for the upgrades.  Is it diversions that’s being upgraded? 
 
Mr. Mares – It is in fact both.  Today the City of Euclid has 150 licensed users for exchange.  It lives 
underneath that number of users.  There are also approximately 150 users in the network environment.  
The City of Euclid has roughly 60 or so licenses in place.  We noticed in the course of our assessment and 
discovery.  We did with the city’s permission go to Microsoft and ask for a report from Microsoft and that 
report called off the shortcoming of those licenses. 
 
Councilwoman Jones – We’re going to be licensed for the amount of users that we need.  What about 
future planning, how does future planning fit into what we’re upgrading? 
 
Mr. Mares – It is very typical in a calculated or defined number of user environment that you have a 
normal turnover of personnel.  You also have the ability that if you were to in fact bring on a sudden 
group of 20-30 personnel, you would simply acquire 20-30 more licenses for those individuals at that 
time.  I’m a great advocate of not buying components before you need them.   
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In the course of our discovery we’ve identified 150 seem to be about the right number, with a little bit of 
give. We’re around 130-140 so we’ve actually got 10-20 additional licenses to cover us for that scenario. 
 
Councilwoman Jones – What about the hardware upgrades?  What about the capacity for growth? 
 
Mr. Mares – The hardware component, that’s an interesting question.  The hardware certainly can be 
expanded so what we’re building is a sparm type capability where we have server node A and server node 
B.  Those would be providing the functions for our application environment within the City of Euclid.  
We have a capability via our initial assessment to run everything on one server.  But when we run 
everything on one server, if that one server goes down, everything goes down with it.  What we’re doing 
is coming up with a second server, known in the industry as N+1 Redundancy, so we need the one plus 
the one spare and we have the capability of being able to take our applications and balance them across 
the two.  All the data that goes along with those applications lives in a highly available, no single point of 
failure storage array to be able to support the movement and connectivity going between those two 
different servers. 
 
Councilwoman Jones – We do have the failure capability? 
 
Mr. Mares – We have the failure capability and if anything should come along and you identify that you 
need some additional functionality, you want to take on some additional functions, additional 
applications, you always have the capability to go and buy a 3 or 4 node, etc., bring into that exact same 
environment and let everything connect via the management interface.  Very clean, very easy to support. 
 
Councilwoman Jones – I have a question about the warranty.  It says package is 4 hours, 7/24 on site.  
Four hours meaning four hour our time is what’s included or what does that mean? 
 
Mr. Mares – The standard in the industry is that from the time that you place a telephone call and create 
what they call a case log and get a case log number for the issuant or the definition of a problem, the 
commitment by the manufacturer is to have a representative come on site within a four hour time period. 
 
Councilwoman Jones – That doesn’t mean that we’d have to wait four hours for something to be, at least 
work around something to be accomplished. 
 
Mr. Mares – The beauty of the way we’ve architected the solution is we’re giving ourselves no single 
point of failure at the storage level, no single point of failure at the server level, no single point of failure 
at the network level.  We’ve already built in redundancy inside the four walls of the City of Euclid.  
 
Councilwoman Jones – I know you built that in but things happen. 
 
Mr. Mares – Things happen, yes, things go bump in the night. 
 
Councilwoman Jones – I wouldn’t want us to wait four hours, while we’re waiting for someone to come 
on site.  If we’re going to be going to the training for the people in the city, are there some things they are 
going to be able to handle upfront to help with the troubleshooting while we’re waiting? 
 
Mr. Mares – Absolutely.  The training for the city personnel is really intended to familiarize them with the 
management tools and the set of configuration tools that are there to allow them to be able to adjust to 
those types of incidence.  The four hour response is meant to provide a level of high availability for any 
failed component and the delivery of that failed component for repair.   
 
Councilwoman Jones – The support is 24/7, 365 or 366? 
 
Mr. Mares – The right way to go about it is, 365 by 7.   
 
Councilwoman Jones – My other question regarding the training.  It mentions about the training 5 days, 
two people, is that on site or off site? 
 
Mr. Mares – The training options in today’s environment are available via two different paths.  One is to 
be able to go and attend a traditional lecture and lab environment where you schedule a class and go to a 
class room environment like global knowledge or new horizons and take a class.  The second method of 
doing this class is to actually schedule a class via an online interactive web class.  In that class you plan to 
attend the class Monday-Friday 8:00-5:00, but what most folks will do is lock themselves into their office 
or stay and work at home office environment and take that course online.  That course is instructor 
directed and also is a lab and lecture type environment. 
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Councilwoman Jones – Is there a difference in cost for the two? 
 
Mr. Mares – Actually there is not.  The training that is offered by VMware for this specific capability is 
available in those two different modalities.  And the City of Euclid has access to purchase of the training, 
as well as any additional licensing pieces for that VM software and training from the Ohio Academic 
Resource Network, OAR.net.  When purchasing through OAR.net, the City of Euclid is entitled to a 65% 
discount off of list price for licenses and services.  They are entitled to a 15% level of discount for all 
training and professional services. 
 
Councilwoman Jones – Based on what we just talked about, all of this upgrading, to get us to where we 
need to be as far as the service and the software, we talked about the capacity of the servers to handle 
future planning, what about future planning for, you mentioned these would probably be good for three 
years.  What are our future plans and I know you’re just consulting, but what are our future plans for after 
the three years?  I know three years is a long term when you’re talking about software products as far as 
upgrades, but do you have a direction that you are suggesting that we go after the three years that we work 
towards after the three years? 
 
Mr. Mares – That’s a good question as well.  Often times when making determination of do we support 
technology inside and go forward with that or do we go to some outside level of services for those 
functions.  One of the things that most organizations consider today is the nature of the content and the 
privacy of that information.  The email system as it exists today within the City of Euclid covers a lot of 
private as well as financial email activity.  We believe it is in the city’s as well as the taxing department’s 
best interest to be able to maintain control of that environment.  Therefore the decision was made to go 
with an internally driven and controlled email solution.   
  As we look at going beyond the email environment, as to what maybe out there with other 
applications, the industry is focusing and standardizing on either Microsoft Windows or an open standard 
for the development and provision of those applications.  You have complete capability and compatibility 
for supporting whatever comes down the road.  We can only drink the ocean one cup at a time. 
 
Councilwoman Jones – Mayor Cervenik, you mentioned about the Tax software needing these upgrades 
before we can upgrade the tax software.  Is there a requirement on what version of, whether it is Microsoft 
that we need to be at in order to upgrade this software for the tax system?  Are we upgrading to the right 
version and is that going to be compatible with this software? 
 
Mayor Cervenik – They could probably answer that as well.  We’re not buying old stuff here.  The tax 
program is not an update, it is a completely new tax program.  We are abandoning our present program 
which is Tax Man.  There’s too many items and I can’t think of the word, when software does something 
good for you, there’s new applications that MITS has that Tax Man doesn’t. 
 
Councilwoman Jones – So we haven’t actually acquired a license for the tax software yet? 
 
Mayor Cervenik – Yes, we have that.  When they were going to install it last year, we started having some 
problems as well.  We’re ready to go and that’s why we want it in by August. 
 
Councilwoman Jones – What I was asking is the current version that we’re licensed for the Tax software, 
is that compatible with all the servers and software that we’re going to be upgrading too? 
 
Mayor Cervenik – I’m going to tell you yes. 
 
Mr. O’Leary – You have a few licenses of that already, we’ve included the additional ones that you need 
in order to install that application. 
 
Ms. Keller – The MITS software was already installed on one of the virtual servers that we had before we 
had the email issue.  We had to turn off one of those servers because it was using resources that we were 
trying to limit because of the issues that we had with the one virtual server running.  MITS, once we get 
the sans storage that we’re able to then utilize, then we can turn that server back on.  They’ve already 
gone through the testing, they’ve already bought all the software and everything and they’re just waiting 
for that extra server for the storage, so they can then continue on with the process. 
 
Councilman O’Hare – Director Malone, of the approximately $2 million in 2012 in the capital, correct?  
That’s the total for all projects, roads, fire equipment everything? 
 
Director Malone – I believe so, for the new capital projects for 2012. 
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Councilman O’Hare – Which we’re halfway through already, doesn’t seem possible.  This is a significant 
portion, not a math major but about 5%, this is a big chunk, so it is a big deal.  I have the confidence that 
if we were going through a capital request in the safety forces that Councilwoman Jones would be on top 
of that, would be apprised of this ahead of time and would turn to her and say we’ve done our due 
diligence, she would say yes.  Same thing with Service with Councilman McLaughlin.  The anomaly here 
is that for things like IT we have no committee, it doesn’t fall into any neat pattern where this goes so as a 
result we have this extraordinary detailed and painstaking, we’re having a committee meeting now on this 
is what we’re doing.  That’s fine, we have the time, that’s what we’re here for.  It just doesn’t seem long 
term to be the best solution for a city such as ours.  It may very well be that we’re in that sweet spot, the 
zone where we’re too small to have a large and robust self-contained strategically oriented long term IT 
department.  We’re large enough that we need people on staff and that’s where we are.  It is a comment 
more than a question for you. 
  I did have a chance to talk to both Shawn and Carol on this issue over the phone today.  You’ve 
been in here about nine months.  We started to feel, I started in December, I think we started seeing the 
manifestations of the network issues in March.  You were here September, October something like that.  
In terms of how you might rate, this is very arbitrary, our network speed, security, how secure, the 
robustness, how prone is it to not crashing and so forth.  When you first got on site, which did it kind of 
read in your mind, 1-10 with 10 being world class and I’m assuming where we’ll be after this upgrade?  
Where were we? 
 
Mr. Mares – I cannot answer that question with detailed knowledge about the security and access 
characteristics.  The assessment that we performed was one of capacity and processing power to be able to 
determine where we had to go in terms of the number of servers to support the existing older servers.  
There was work being done by the internal network administrator to start down the path of virtualization 
and consolidation.  That work was done and started to generate some of the issues that we saw surface in 
the March, April timeframe.  The work was generally in the right direction, but missed some details in 
terms of the implementation.  Missed some details in terms of the planning, the reliability, the security 
issues that were there.  MCPc was called in pretty much on a 9-1-1 type of basis to come in and perform 
triage on some of those issues, as well as to come back and get some of those systems back up and 
running when they ran out of resources.   
  If we had to take a rating as to where we’re coming from, we’re coming from a collection of 
servers, software and components that were anywhere from 5-14 years old.  We’re going into an 
environment where we will have new and current servers, new and current storage, a robust central core 
of the networking and robust security implementation on the email, some reconfiguration of the existing 
firewall device which is used between the city’s network, as well as the internet.  I think we won’t go to a 
10 but we’ll get into the 8-9 type of area. 
 
Councilman O’Hare – You anticipate the next question because that was the question, where this would 
take us.  Councilwoman Scarniench asked a question, she went right for it, she said, where will it be and 
how long will it take to do it.  My question would be, how do we know, if we hadn’t had the email issues 
which was all very public to all of us, would we have known of this, would this have raised itself so 
publicly so everybody knew about it or not? 
 
Mr. Mares – Yes, were already running out of resources on the old servers and therefore the reason to go 
ahead and move toward new hardware.  There was some desire to move towards new software 
components as well.  Some of that software was put in place and it was not fully licensed, was not 
appropriate to do so.  There were some steps that were taken that exposed the city to one of software 
license compliance, as well as one of reliability with the way resources were set up on a temporary basis.  
There was a temporary plan when that initial consolidation took place, that assumed the rest of the budget 
would in fact be utilized for the purchase of additional hardware to provide for that level of availability 
and durability.   
 
Councilman O’Hare – Related to warranty, it was mentioned by Councilman Lynch about a warranty.  
Most of us think about warranty of a washer, does it run, does it not make noise, does it get the cloths 
clean.  Warranties with this really don’t relate to this, it gets down to a standard performance, quality of 
service.  Could we assume your warranty would cover over this period of time with three layers on the 
network, three layers on the hardware, three layers all over the place.  Does you warranty cover, for 
example, all the kinds of things that we’re at?  Things that bother us are the spam, the licensing issues, the 
crashing, the out of capacity and so forth; does the warranty cover those incidences? 
 
Mr. Mares – I perceive there’s a two level question there.  One is a hardware level of performance and 
durability and we rely on the manufacturer’s included warranty specifications to provide for that 
coverage.  We rely on manufacture’s because they are set up with logistics, telephone support services, 
with the ability to dispatch engineers, with the necessary experience to make that replace in the field. 
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  Secondly there is I believe a question on the service level agreement.  That service level 
agreement is as we go ahead and make these investments, are we in fact addressing the issues that we 
have seen with the email, with the spam, etc.  I believe I can give you a very solid yes to that because we 
have implemented this software many times and have seen the issues be solved immediately.  We have 
implemented the spam appliance many times and see the issues be solved immediately.  We have a good 
experience record, a track record if you will.  A good level of confidence and one of the things that we see 
as a technology company as we work with many organizations we tend to see a lot of technologies, we 
tend to see things that go well, and we see things that do not go well.  We avoid those things that do not 
go well and only propose solutions that we have a high level of confidence in. 
 
Councilman O’Hare – You’ve done a complete audit.  You just haven’t come in to do your 9-1-1 as a 
result of putting together this proposal, you’ve done a complete audit and said this will solve these issues. 
 
Mr. Mares – This will address your issues.  That’s based upon a formal assessment of the capacity, the 
storage components, etc.  It is based upon a qualitative discussion and understanding of the requirements 
around email, around security on the network, around the spam, the content filtering issues. 
 
Councilman O’Hare – We’re not doing anything out of the ordinary as it relates to that.  We’re not 
cooking up something different, pretty standard sort of requirement? 
 
Mr. Mares – Yes. 
 
Councilman O’Hare – You mentioned on the hardware and software that we’re getting State minimum, I 
apologize I don’t remember, so you’re getting that.  As far as your standard fee, $150, is that a blended 
rate, a flat rate, is that any personnel we receive?  Councilman Lynch would know this in the legal 
profession, the flat rate fee and fees are a large issue in industry.  It is a large issue for us too and to be 
paying $150 an hour for a junior level person that is brought in versus $150 for someone with 10-12 years 
of experience who is going to warrant that this is going to work. 
 
Mr. Mares – Exactly.  The State term contract actually calls out a labor rate of $156 for a network 
engineer level 4.  A level 4 engineer has the capability of working with the virtualization technology, of 
working with exchange and directory, that’s the type of person we are in fact bringing in to do this work. 
 
President Holzheimer Gail – One larger question, we have contracted out in the past for engineering 
services to CT and we call them in to come to meetings.  At this point going forward, are you, instead of 
us hiring our own IT people, is MCPc going to be that person to provide services?  Are they available to 
come into a Executive & Finance Committee meeting to explain where we are, what our plan is, how 
we’re addressing it?  I think that’s what brings us here and it is unusual, we’re turning this into a 
committee meeting and because of the timeliness we’re allowing it.  Because of the time need and the fact 
that we don’t have another meeting scheduled.  This highlights for me that we do need to have these 
bigger larger picture planning questions.  Council does not have the material that they would have liked to 
have ahead of time.  I guess that’s my question, are you available going forward, is this a long term 
contract?  What will the relationship be?  How do we fix this going forward so Council has an idea of 
being a part of the planning for this, at least aware? 
 
Mayor Cervenik – We intend to keep this company as our consultants and continue to do work.  Yes I’m 
sure they would be happy to meet with Council.  I will make an apology for the lateness of this.  We hope 
to have it fully in print for Council review more than two weeks ago.  But rather than rush, we wanted to 
make sure we had it right.  We were very concerned we weren’t even going to get it on for this meeting.  
We really want to get started. 
  Which brings me to a question and if Council is comfortable with this and we want to get moving 
on it right away, I would like it to be amended as an emergency, otherwise this does not take affect for 30 
days and we can’t contract or order anything. 
 
President Holzheimer Gail – I just want to confirm that you did do a complete audit assessment of our 
system.  The suggestions that are being made are not just to fix our problem, but this is what we need 
going forward.  You feel confident in working with other communities and other businesses, setting up 
other platforms, similar to this that this will serve us well going forward for the long term? 
 
Mr. Mares – Yes.  We did a formal capacity and performance analysis in the October 2011 timeframe.  
Those results were presented to the city.  Additionally, once we had a good draft of the solution on hand, I 
came on site two weeks ago and spent close to two hours going through all the various components there.  
Understood the complexity of what was there and I could offer a solution that I would feel 100% 
confident would address the issues appropriately. 
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Councilman Gilliham – I’ve learned a lot and I’ve lost a lot here tonight, so I’ll just be very simple and 
ask in laymen’s terms.  Based on your assessment of our previous system, for the situations that you 
encountered, whether they be delinquencies or possible compromises, typical of atypical in your line of 
work? 
 
Mr. Mares – Very typical.   
 
Councilman Gilliham – This is just me looking ahead.  You have put in place a program, systems, 
software, hardware that would basically minimize the problem and hopefully in the future doesn’t 
reoccur.  Has there been any type of suggestion beyond the technical assistance and limited support about 
best practices or recommendations to utilize your system to avoid the possibility of this occurring again 
soon or even down the road as we move forward. 
 
Mr. Mares – There’s two ways to answer that.  We’re providing a solution proposal that comes in, offers a 
set of services and solutions that will get us to a higher level of performance.  There is an ongoing care 
and feeding responsibility to be able to maintain the level of correctness, security, authentication, 
patching, all those things that are done on a normal basis in the IT environment.  That really is the 
responsibility of those folks who are charged to keeping that going on a day to day basis, managing that 
on a day to day basis.  I think there’s always room for improvement in that process.  The industry affords 
IT organizations today a wealth of very strong tools that allow much of this to be automated.  What we 
look at what we’re supporting in the Microsoft environment, what we’re supporting in the standard server, 
standard storage environment, we have a great set of tools that allows us to automate a great deal of that. 
 
Councilman Gilliham – Is your training transferable?  I think individuals that work at City Hall may not 
have the level of experience that you have, but they’re able to acquire the knowledge to manage the 
system.  Based on your training, could an individual who acquires this knowledge teach someone else to 
do the exact same thing?  It is okay if it is a yes or no, but my concern is we have back up for the back up 
for the back up. 
 
Mr. Mares – The plan is we have two individuals who are targeted for that training.  I’ll say quite clearly I 
do not believe that training is transferable.  I believe there is a level of detail, a level of hands on 
instructions that is unique to that training environment.  Without having somebody who is already an IT 
capable type person, very difficult to have person B teach person C, teach person D. 
 
Councilman Gilliham – I asked that question because I wouldn’t be a candidate.  Thank you very much. 
 
Councilman Langman – We’ve discussed this for approximately 50 minutes and I was just curious if my 
colleagues feel they can actually vote on it tonight, or do we need to send it to committee for further 
discussion? 
 
Councilwoman Scarniench – I want to vote on this now and I don’t want to wait 30 days to have my email 
working correctly.  I would make the amendment to make this an emergency ordinance. 
 
Councilwoman Scarniench moved to amend to make this an emergency ordinance.  Councilman Langman 
seconded. 
Roll Call on Amendment: 
 Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer Gail. 
Amendment passed. 
 
Councilwoman Jones – I have no problem with passing this tonight.  I just want to see by the time we 
come back from recess in September, maybe mid to late September, some updates as far as where we are 
and how much work still needs to be done.  I’m sure if things are better we’re going to know right away.  
If there are some complications that you run into along the way, or if we need to do something differently 
than what you’re projecting now, I would like to get an update on that as you’re progressing. 
 
Mr. O’Leary – I’ll be happy to discuss things with Council or city staff, whatever need be, we’d be happy 
to provide an update.  If any of you would like to come visit MCPc we love to have visitors.  We’re right 
in downtown Cleveland, only 15 minutes away and we can provide executive briefings on what we’re 
doing, where we see the industry going, talk to you a little bit about some of the other municipalities and 
county governments that we work with.  I’d be happy to do that. 
 
President Holzheimer Gail – We can do that over recess.  There’s nothing that says we can’t have 
committee meetings and we can’t have those types of meetings. 
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Councilman O’Hare – I’m convinced we need this, I’m also convinced we need to change the way we do 
IT around here.  We have to stop looking at it as, I keep on picking on you Councilwoman Scarniench, as 
something that needs to be fixed, does this need to be fixed.  The larger opportunity with IT is not fixing 
things that are broken but looking for new ways to do things.  I don’t know any organization that is 
brought in for $150 an hour on a break/fix situation and install is going to be able to look out for the 
strategic direction of where we’re going.  We have approximately $200,000 a year, we pay is basic 
telephone charges.  There’s opportunity with IT in adding another trunk line, to cut those costs 
significantly.  I don’t know that we can/should, just automatically hand over that to you.  There are larger 
issues to talk about.  I want to talk more about the large opportunities.  The opportunity in moving to the 
reverse 9-1-1.  That’s an IT assorted thing and that has been and will be very successful.  That’s a bigger 
opportunity.  The need, Director Malone, when you and your staff do your accounting for the entire year 
and your file, you go out and get audited by a third party.  We’re going to need to do that as well.  I’m 
okay, I’m reluctantly okay to go along with this, but I don’t see that as a blank check or a blank order for 
consulting services moving forward.  Just like we’ve done with CT, it has to be a separate piece of 
legislation.  We’ve got to read up on that and in my opinion, we’ve got to open that up to bids and 
proposals and so forth.  Thank you. 
 
Councilman Van Ho moved to close debate, Councilman Gilliham seconded.  Yeas:  Unanimous. 
 
Councilman Gilliham moved to suspend the rules, Councilwoman Scarniench seconded.  Yeas:  
Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.   
Passed as amended. 
 
President Holzheimer Gail – Thank you for being here and thank you to the audience for your patience as 
we hold a committee meeting as well. 
 
Res. 103-2012 (108-12)  Appointment to Landmark Commission 
A resolution to appoint Edward Chenock to the Euclid Landmark Commission. 
(Sponsored by Mayor Cervenik)   
 
Councilman Lynch moved for passage, Councilman McLaughlin seconded. 
 
Mayor Cervenik – Edward Chenock is a resident of the City of Euclid, he’s an urban studies student at 
Cleveland State University.  He expressed a very strong interest in being part of the Landmark 
Commission and therefore I’m asking Council to confirm his membership. 
 
Councilman Lynch – I was happy to see Mr. Chenock’s name on the agenda.  As the Mayor said, he’s a 
colleague of mine at Cleveland State University and I think he’ll serve well. 
 
Councilman Van Ho – I think this is a very good appointment.  He is one of the most caring for this city 
of anybody that I know of, in or out of the city government.  He is always positive about Euclid and he’s 
always trying to make it a little better place and that’s what we need.   
 
Councilman Langman – If the Mayor doesn’t object, I suggest the Council add their names to this also. 
 
Councilman Langman moved to close debate, Councilman Van Ho seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.   
Passed. 
 
Res. 104-2012 (123-12)  UDE 23500 Lakeland Blvd. 
A resolution granting a Use District Exception, pursuant to Chapter 1375.01(a)(3) of the Codified 
Ordinances of the City of Euclid, to Louis and Barbara Pike, 23500 Lakeland Boulevard, Euclid, Ohio, 
44132, and to applicant and prospective tenant Timika Hooks, 26585 Highland Road, Richmond Hts., 
Ohio 44143 for Permanent Parcel No. 647-07-010, to allow a U4 (Retail Establishment) use in a U-6 
(General Industrial) Use District. (Sponsored by Planning & Zoning Commission) 
 
Councilwoman Scarniench moved for passage, Councilman Gilliham seconded. 
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Councilwoman Scarniench – As everybody knows I never waive first readings, but this one I would like 
to make an exception.  For the simple fact this is our last meeting, technically for the summer.  Mrs. 
Hooks is here with her husband.  Anyone who was at the 200th Street Stroll and walked past the big giant 
gorilla, that’s her store.  They’re already Euclid business owners and they would like to move for 
expansion.  This is an opportunity to take a building that’s been empty for quite awhile, there will be 
some upgrades done by the owner, parking area, and I think it is a good fit.  Anyone who goes out and 
looks for furniture, lots of people go to estate sales and garage sales because the furniture you can find at 
those types of places is good solid wood compared to what you buy in the normal stores.  This is a 
business that we will look forward too and know they will have great success with. 
 
Councilwoman Scarniench moved to waive the three reading requirement.  Councilman Van Ho 
seconded. 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.   
Waived. 
 
Commissioner Beno – On June 12, 2012 after public notice at a regularly scheduled meeting, the Planning 
& Zoning Commission voted to recommend approval of a Use District Exception to permit a retail use in 
a U-6 industrial and manufacturing district at 23500 Lakeland Blvd.  The applicants are present and I’ll be 
happy to answer any questions related to this request. 
 
Councilwoman Scarniench moved to close debate, Councilman Lynch seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.  Passed. 
 
Ord. 105-2012 (124-12) CCLRC Funds for Demolition 
An emergency ordinance authorizing the Mayor or his designee to participate in, prepare and submit 
applications for demolition funds through the Cuyahoga County Land Reutilization Corporation 
(CCLRC) and the Cuyahoga County Prosecutor’s Office and to enter into a sub-recipient agreement with 
CCLRC to accept and expend any such funds awarded for demolition activity in the City of Euclid. 
(Sponsored by Mayor Cervenik) 
 
Councilman O’Hare moved for passage, Councilman McLaughlin seconded. 
 
Director Pietravoia – You may have heard recently the news about funding becoming available for 
additional demolitions in Cuyahoga County.  There are two sources where that funding is potentially 
coming from.  The legislation before you tonight would give us authority to apply for and accept and 
expend those funds as well as enter into any necessary agreements that might be required by the program. 
 The two sources I would like to explain to you and then Marty Castelletti who is assisting with the 
application on behalf of the city is here with us tonight, we’d both be happy to answer any questions.  The 
two sources are the $25 billion federal and state settlement agreement with the nation’s five largest 
mortgage servicers.  Ohio will receive a total of $330 million, a share of the $25 billion to go towards 
several different programs, including the demolitions that we’re talking about tonight related to the 
foreclosure crisis. 
 $75 million of that $330, will be distributed statewide in a program through the Attorney 
General’s office called Moving Ohio Forward Demolition Grant Program.  It is specifically to provide a 
portion of that money for demolition of blighted and abandoned structures in our community as well as 
throughout the State of Ohio.  Primarily those resulting from the national foreclosure crisis. 
 Further distributing those funds the Attorney General has allocated $11.8 million to the entire 
county of Cuyahoga.  All but $500,000 of that allocation will require a 50/50 match.  In essence whatever 
we received, we’d have to provide the same dollar amount. In essence with that match we’ll have for the 
County about $23 million available for demolitions.   
 The Cuyahoga County Prosecutor’s office and the County Land Bank have stepped up to provide 
the bulk of the matching funds, creating the other just shy of $11.8 million required matching funds.  The 
County Prosecutor’s office, the funds are coming from the delinquent tax assessment collection, otherwise 
known as DTAC.  There is an application required for DTAC.  The timeframe for that has already past 
and we did through Marty’s efforts and through the letter that came from the Prosecutor to the Mayor did 
make application for those funds. 
 The County Land Bank will coordinate both sources of funds.  The Attorney General’s funds 
coming from the national settlement and the matching funds coming from the County Prosecutor, will all 
be funneled through the Cuyahoga County Land Bank.  They’ll coordinate and implement the program 
and provide the remaining matching funds.  They’re about split a little over $5 million each between the 
Prosecutor’s office and the County Land Bank. 
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 In order for us to proceed particularly given that this was the last meeting of the season, the 
application from the County Land Bank to the State Attorney General’s office is due at the end of this 
month and we’ll be a party to that.  We felt it was important to come forward and get the authority from 
council basically to do whatever we need to take advantage of these funds.   
 I will tell you we did apply for $1 million of the DTAC funds, of the $5 million available.  I will 
also tell you that the Prosecutor’s office has said they will allocate $1 million total to all the First Suburbs, 
so we know we’re not going to receive the full million that we asked for.  We’re hopeful, we have a 
strong case for the need.  Not only for the need but also for our experience in running a very successful 
demolition program locally.  We believe that is going to count a lot towards the points we’ll receive on 
our application. 
 Whatever we receive, whatever is approved by the County Prosecutor, the matching funds will be 
provided through the Cuyahoga County Land bank.  For example, if we’re fortunate to get $200,000 or 
$300,000 from the DTAC funds from the County Prosecutor, we would we in line for $200,000-$300,000 
from the County Land Bank as well for a total of $400,000-$600,000.  Those are just numbers that I’m 
throwing out, I really don’t have a good handle yet on what we are likely to receive. 
 With that I’ll urge Council to pass this legislation so we can move quickly and efficiently once the 
applications are in and enter into the necessary agreement and start the program during this summer 
recess.  I’ll be happy to answer questions. 
 
Councilman Gilliham – Director Pietravoia just one question.  I apologize I had stepped out for a quick 
moment.  We’re able to apply for these funds directly, is there a certain level of competitiveness, criteria 
that may make us more eligible than other communities? 
 
Director Pietravoia – I’m sorry I didn’t hear the last part of your question. 
 
Councilman Gilliham – Are there any criteria that would make Euclid more competitive than other 
communities?  Is this grant designed to look at the nature, the need and the saturation of issues that exist 
city by city?  I’m just curious how this grant is being formulated and how it is being presented. 
 
Director Pietravoia – We believe from what we’ve seen of the application process particularly through the 
Prosecutor’s Office, that the major consideration is going to be the level of foreclosures experienced in 
the community and the levels of abandoned properties that need demolition.  They did ask for other basic 
demographic information, but we believe those will be the major factors they’ll consider.  I don’t think it 
should be a surprise to anyone that the reason we received NSP funding directly was because we were one 
of the hardest hit communities in the county and that’s why we were qualified for those funds.  The same 
factors will put us in good position to get significant demolition dollars through these programs. 
 
Councilman Gilliham – Thank you for answering that question because my concern with this grant is 
individuals will look at numbers and sometimes percentage and units don’t add up.  Percentages could be 
higher in some areas where lesser units and vice versa.  I just wanted to see whether or not they were 
considering those two dynamics when considering Euclid and any other community in the suburbs 
because Cleveland could actually complain that they have the need for every nickel and dime that they 
need to resurrect that area.   
 My last question, there’s no in kind for us as far as any type of contribution?  It is just a straight 
application for dollars? 
 
Director Pietravoia – Marty may want to comment on the meeting that he attended where they did ask, the 
cities asked for consideration to allow some of these funds to be used for administrative costs. 
 
Mr. Castelletti – Right towards the end of the meeting that I had, they were discussing the possibility of 
providing some administrative funds to help run the program.  At this time they’re only offering a very 
small amount and we as the City of Euclid as well as a lot of the First Suburbs Consortium cities 
requested they discuss with the Attorney General’s office to see if they can provide additional 
administrative funds.  We’re waiting to hear back on that. 
 
Councilman McLaughlin – Director Pietravoia, you probably said this three times now and I want to 
make sure it is clear in my head.  The Attorney General’s office has $11.8 million available and we’re 
going to apply for this.  If we get it, there’s matching funds or portion of it. Those matching funds will be 
taken care of by the County Land Bank and Prosecutor’s Office, so there’s no out of pocket for the City of 
Euclid.  Is that what I heard? 
 
Director Pietravoia – That’s correct.   
 
President Holzheimer Gail – Besides the administrative oversight. 
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Councilman Langman – Director Pietravoia, is this program limited to residential properties only, or 
could it be used for blighted commercial properties? 
 
Director Pietravoia – We did include in our application a request to allocate a portion of the funds for 
commercial demolitions.  It is not clear yet whether they’re going to permit that.  All the literature that has 
come out has focused on residential demolitions.  There’s a number of communities interested in having it 
apply to abandoned commercial properties as well. 
 
Councilman Langman – Isn’t it rule of thumb demolishing commercial properties are more expensive? 
 
Director Pietravoia – No question.  Typically there’s asbestos removal, potential environmental 
contamination.  Our approach was not just to ask carte blanche but to identify a couple of specific 
properties, Cleveland Trencher, Lake Shore Chevy depending on the outcome of the current foreclosure 
application there is.  We did even suggest that since two of the properties at St. Robert’s were residential 
that if the funds would allow the flexibility that we could potentially use the funds to take down the 
rectory and the convent there. 
 
Councilman Langman – Do we have an idea of when we’ll get clarification on those rules? 
 
Director Pietravoia – The rules are developing as we speak, literally.  The application for the Prosecutor 
was due June 15th.  We did have ours in ahead of that.  I believe we were one of the first communities to 
apply.  They are still formulating the rules and the application process through the County Land Bank. 
That’s all supposed to be completed by the 30th of this month.  It is a very short window that all of this is 
going to happen. 
 
Councilman Langman – Do we know Director Pietravoia what the back log of homes throughout the city 
would require demolition at this point? 
 
Director Pietravoia – With Marty’s assistance and Housing Dept. assistance, we estimated in our 
application that there were at least 75 that we identified potentially as high as 100-125 total.  Which 
brought our figure up to the $1 million that we requested, along with a couple of commercial properties 
that we had included. 
 
Councilman Langman – These programs are sort of a tiered structure to that number. 
 
Director Pietravoia – Marty may want to comment on this as well, but I think we’re finding that in this 
day in age with the market conditions that all the communities are experiencing that have had 
foreclosures, we’re demolishing properties that maybe aren’t as severely physically deteriorated as one 
might think in the past that you would normally demolish.  But they are sitting empty for sometime.  
They’re experiencing lack of maintenance, deterioration.  They’re far enough along and causing a blight 
on the surrounding neighbors that we believe it makes sense to continue with the demolition program. 
 
President Holzheimer Gail – Are these lots that will be then held in our land bank, or do we plan to use 
the county land bank? 
 
Director Pietravoia – It depends on the ownership on the time of demolition. 
 
President Holzheimer Gail – It could stay in private hands with a lien attached? 
 
Director Pietravoia – Correct. 
 
Councilwoman Scarniench – Mr. Castelletti, do you know off hand how many house we’ve already 
demo’d?   
 
Mr. Castelletti – I think we’ve already demo’d well over 100 and that includes starting back in 2006 when 
we started doing nuisance abatement type demos and then eventually started spending NSP funds to 
continue the process.  We’re well over 100 at this point. 
 
Councilwoman Scarniench – How many of the houses on the current list have already been bid for 
demolish? 
 
Mr. Castelletti – We currently have 16 in process and we have put together a current list of about 30 that 
we’re probably going to bid out in the next month or so. 
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Councilwoman Scarniench – I know we were told that we were hoping to wait until we find out about this 
money.  But my next question is, do we still have money available?  Just me alone, I have two in 
particular houses that really need to be gone and this has been going on for well over a year.  I’m looking 
at hopefully this summer they’ll be gone.  Even without this money because they’re on the list and I think 
they’re right up at the top.  
 
Mr. Castelletti – We still have probably about $350,000 of NSP 3 funds available to continue demolition 
activity. 
 
Councilman Van Ho – I think we need to pass this and get all the money we possibly can.  This is the 
subject that’s near and dear to my heart because the house next door to me is one of those that Director 
Pietravoia mentioned.  From the outside it does not look bad but when you walk in, it is totaled on the 
inside.  It is never going to be sold for any money because whoever would buy it would have to put more 
money into it than its worth to bring it up to our code.  We need to go ahead and pass this and try to get as 
much money as we can, demolish what are going to be eyesores if they are not right now, they will be in 
very short order.   
 
Director Pietravoia – If I could put it in perspective.  We’re one of few communities that is running our 
own demolition program and running it successfully.  As Councilwoman Scarniench mentioned, 
sometimes we can’t get to the homes as quickly as would like.  But the bigger picture, looking at what 
other communities are doing, they’re waiting for the County Land Bank to come in and do it, they’re not 
running their own program, they don’t have the capacity to like we do.  We are very fortunate that the 
County has recognized that and is allowing that as an option. As they’re coordinating and taking in all the 
funds and implementing it, we could have had a situation where they would do all the demolitions and we 
wouldn’t have any control over the timing.  Certainly we would help identify but not have any control 
over the timing.   
 The other fact that I wanted to put out there, just a rough number, so don’t quote anybody one this 
but through the County Land Bank, obviously since they’re going to be doing the whole county, they have 
to kind of have a need for what is the whole county out there.  Estimate is $200 million dollars.  We’re 
getting $23 million, that’s countywide and you can imagine the bulk of that need is in the central city in 
Cleveland.  The next largest need is in the first ring suburbs.  We’ll be very fortunate if we get a 
significant chunk of this money but it doesn’t come anywhere close to the true need that’s out there. 
 
Councilman Van Ho – There was some things in the newspaper that Representative LaTourette and 
Representative Fudge were trying to get a large amount of money to be able to be sent.  Do we know, is 
there any progress on that, is there anything we can do to help? 
 
Mr. Castelletti – I read the same article and from what I read it has stalled in the House they’re saying.  I 
don’t know if they’re going to debate it, get it back running but right now they’re saying it is just sitting in 
the house. 
 
Director Pietravoia – That is a potential major third source of funding.  But until it moves through 
Congress which may take some time, this is our best opportunity to get some additional funds quickly 
here in the city. 
 
Councilman McLaughlin moved to close debate, Councilman O’Hare seconded.  Yeas:  Unanimous. 
 
Councilman Lynch moved to suspend the rules, Councilwoman Jones seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.  Passed. 
 
Res. 106-2012 (109-12) Seniors Grant DSAS 
A resolution authorizing the Mayor of the City of Euclid or his designee to submit an application and 
enter into a contract, commencing January 1, 2013 through December 31, 2014, for funding of 
Community Social Services for seniors sixty (60) years of age and older from the Cuyahoga County 
Department of Senior and Adult Services (DSAS). (Sponsored by Mayor Cervenik) 
 
Councilman Lynch moved for passage, Councilwoman Jones seconded. 
 
Mayor Cervenik – I have our Senior Program Director Kathy Will here to explain this grant application. 
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Ms. Will – You have in front of you the grant application for Cuyahoga County.  I did give everybody a 
copy of it so you could take it home and look at all the requirements that they have for us to be able to 
have and utilize this grant.  This grant would be through the Cuyahoga County Dept. of Senior and Adult 
Services.  It would be from January 1, 2013 through December 31, 2014 for funding for community social 
services for the seniors. 
  What I’m going to be asking for is permission to apply to the transportation services for our 
seniors.  Currently we have approximately 8,000 trips that we do in a two year period for our seniors and 
that costs us about $170,000.  Through this grant, they would reimburse us an amount of $3-$5 it depends 
on what their unit reimbursement rate, they will not decide that until later on in the year, to be reimbursed 
for those units.  I would be requesting almost $40,000 in those two year period to help us with the 
transportation cost for the seniors.   
  Some of the requirements are a lot of paperwork that we have to complete because it is a County 
Grant but I feel for the transportation services it is well worth us to try to get this money back.  The 
deadline is June 26th.  They only gave us approximately not even a month to complete the grant 
application.  We’re going through and doing all this now.  The County has $2 million to divvy up 
amongst many people that will be going for this grant.  The $2 million is for two years.  Any non-profit 
agency or current organization that has been dealing with seniors for at least a year can apply for this.  We 
will get word sometime in last August if we did receive the grant and then move forward with it and we 
would start utilizing this in January 2013.   
  I hope I can have your support and submit this application next week and then by all chances we 
would receive this and enter into a contract with the County for this.  I’d be happy to answer any 
questions. 
 
Councilwoman Scarniench – Ms. Will, are we servicing everybody who needs to be served, or is there a 
waiting list for transportation right now? 
 
Ms. Will – We currently are able to because we did have another driver come onboard that we are able to 
get everybody that has requested transportation.  We do have some times that we have to shuffle the 
schedule around and unfortunately some of the senior clients do have to wait a bit because of different 
scheduling.  We try to do a lot of our trips to the Cleveland Clinic on the same day.  We try to get all the 
shopping on the same day to make it easier for everybody. Right now we don’t have a waiting list, but we 
do service right now about 40 people that we transport back and forth each day.  That’s to the center, to 
medical appointments and for shopping. 
 
Councilman McLaughlin – Are you planning on hiring another driver or another car with this money? 
 
Ms. Will – Right now it is reimbursable for that amount.  I’m not planning on purchasing another vehicle, 
although I’d love to put that in for a request for another capital budget year.  Right now we have three full 
time van drivers and we’re in the process of hiring another part time.  The part time driver helps us out 
during lunch times and again if anyone is on vacation.  There’s also two other people at the center that can 
also help us out and do driving. 
 
Councilman McLaughlin – How much time have you spent working on the grant so far? 
 
Ms. Will – I’ve probably spent, I’ve had it in my hands for two weeks and I’ve spent a good portion of the 
day and evening working on it. 
 
Councilwoman Jones – Director Will, you said you’re applying for reimbursement of the current capacity 
that we have now for the transportation and that’s estimated about 40 trips a day?  Is it trips a day or 
people that are traveling per day? 
 
Ms. Will – To and from the center is one; To and from shopping is another.  There’s approximately 40 
people we take, some are duplicates.  Some do come into the center and have a doctor’s appointment.  We 
take them from the center to the doctor’s back to the center.  But that would be just 40 per day. 
 
Councilwoman Jones – Is there a maximum amount that we can apply for? 
 
Ms. Will – There is not.  I can apply to offer 20,000 units in the year but I’d have to be able to utilize that 
and currently right now I could not do that with the staffing we have.  I’m doing what I feel is something 
we’d be able to handle at this time. 
 
Councilwoman Jones – The current staffing that we have now we can handle the 40 trips that we currently 
do.  If that increases to 40-60 we wouldn’t be able to handle that capacity, that is where the waiting list 
would come in? 
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Ms. Will – We really don’t have a waiting list as far as trips because we try to fit everybody in because 
we do have other people that can drive.  We do have another car at the center to take the seniors to and 
from.  The waiting list that we have is for the homebound meals.  That is what we have a waiting list for. 
 
President Holzheimer Gail – I know we’ve received these funds twice in the past, it wasn’t for 
transportation though was it? 
 
Ms. Will – Yes it was. 
 
President Holzheimer Gail – It was for transportation both times? 
 
Ms. Will – Yes it was.  We had it for transportation and it was also for homemaker services, chore 
services, social work but they no longer allow this in the grant.  The grant right now is for transportation, 
adult development, congregate meals and adult day care centers. 
 
President Holzheimer Gail – In theory, if we receive reimbursement for the transportation which is 
already in our budget, we could presumably add other services.  Not using this grant money, but the 
money this would replace. 
 
Ms. Will – Correct because right now it is in the budget for 2013, I would add the additional amount in 
there but right now we are covering that. 
 
President Holzheimer Gail  - It would be nice to get that additional funding to help cover the 
transportation. 
 
Councilwoman Scarniench moved to close debate, Councilman Gilliham seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail.  Passed. 
 
Ord. 107-2012 (102a-12) Street Lighting Assessment 2013 
An ordinance enacting a special assessment upon all property within the City of Euclid to be used for the 
payment of street lighting within the City.  (Sponsored by Mayor Cervenik)  (Recommended for passage 
by the Executive & Finance Committee) 
 
Councilwoman Jones moved for passage, Councilman Lynch seconded. 
 
Mayor Cervenik- I know we discussed this thoroughly in a committee meeting and the changes that 
council asked for to have it just, this one and the next, just for one year are in here.  I do want to make a 
clarification on statements made about our general fund balances.  It is true our general fund balance in 
2010 increased by about a million dollars but residents did not pay street lighting in 2010.  We took out a 
revenue anticipation note of $885,000.  That’s why it went up and that year we also received and we can’t 
predict these things.  We received for whatever reason $1,501,000 in Estate taxes.  About $650,000 more 
than we ever, our average is about $900,000.  That’s where the increase came in. The increase also came 
in because we cut expenses from $37,900,000 to $36,681,000.  As I promised in our open forums on the 
power point, I said we were going to eliminate at least 28 positions, I think we eliminated more than that 
and combined services. 
 Going to 2010, the general fund had a decrease of almost $172,000 actual.  That was the first year 
payment was actually made by residents for street lighting in 2011.  In 2012, we are estimating $154,000 
deficit, in there is a $570,000 repayment from Creeks & Sewers.  If we didn’t have that revenue coming in 
of $570,000 we would actually be budgeting about $724,000 in the red.   
 I don’t want the residents that are watching on television or read the minutes, to think the general 
fund is flush, it is not.  We have a fund balance of, we started the year with just under $2.6, we’re going to 
end the year at $2.4 depending on good or bad.  Income taxes last month we we’re $250,000 below 
projections.  This month it looks like we maybe closer to projections.   
 To have a $39 million budget and only have $2.5-$2.6 million in the bank, I don’t think that 
makes our general fund very healthy.  I’m only saying because these fees are necessary, they are very 
important.  Both the trash fees and lighting fees, we’re one of the only communities that charge for trash 
that don’t charge the full amount.  We’re charging about 60% of the cost of disposing of resident’s waste. 
 These fees are extremely important for the long term viability of our community.  They are all 
about safety forces.  They are all about recreation.  They are all about senior services.  They are all about 
the quality of life that we expect in the city.  It is getting tougher and tougher everyday to deliver that 
quality of life but we’re sure going to keep giving it a try. 
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President Holzheimer Gail – I do appreciate all the comments and information we received at our 
Executive & Finance Meeting.  I think the biggest unknown is what is going to happen going forward and 
we’ve heard projections of cuts from the State level.  We’ve seen the fluctuations in the income tax 
receipts.  It is in my opinion our responsibility to make sure we have a cash balance that we can use if we 
have a rainy day fund.  I don’t feel that we can take this out at this point. 
 Council did after much deliberation reduce it from the initial proposed three year extension to one 
year with the understanding that we are going to actively pursue the long term planning committee, either 
by a consulting firm or looking to other sources and get that moving very quickly. 
 
Director Frey – In recognizing the new County government structure, in Section 4 of the ordinance I left 
the old office of the County Auditor and that should be changed to the County Fiscal Officer.  So with 
Council’s permission, I’ll make that correction in the legislation. 
 
President Holzheimer Gail – Do we need an actual amendment? 
 
Director Frey – No, it is clerical and we’ll make the change. 
 
Councilman Lynch – Most of this was discussed in committee, but I just wanted to comment on what I 
thought was a tremendous gesture of compromise from the Mayor that we made an amendment at his 
request to just do these fees for one year with the specific promise that we are going to be talking about 
among ourselves in Council and with the administration, this next year.  
At the committee meeting I said it was my responsibility to be kicking the tires. To really be thinking big 
picture and seeing what other opportunities we may want to be funding the way that we deliver services.   
 I think our Recreation Dept. is in tremendous need of more resources.  I was willing to consider 
House Bill 920, change in the Charter with perhaps an offset in whether it is the income tax or something 
else.  These are big decisions that can’t be made overnight.  I appreciate the willingness on behalf of the 
administration and rest of council to be looking at these issues and kicking the tires where it needs to be 
done.  I’m looking forward to holding the Mayor to his promise and the conversations we’ll be having 
throughout this next year. 
 
Councilman McLaughlin – I think this would go to Director Malone.  I’d like to calculate what this will 
cost each resident.  Just see if my math is correct because I’ve done it and I wanted to see how much it 
would cost me.  Let’s say my house with the County is valued  at $100,000 that’s the appraisal of 
$100,000.  You are taxed upon 30% of your appraised value.   
 
Director Malone – Correction, 35% of the value. 
 
Councilman McLaughlin – So you take $100,000 and multiply by .35 and I get $35,000.  I’m going to 
multiply that by the millage which is 1.34 mills, so that would be multiplied by .00134, is that correct? 
 
Director Malone – That is correct.   
 
Councilman McLaughlin – Per year this lighting fee is costing a person whose house is appraised at 
$100,000, $46.90.  Everybody’s math agrees? 
 
Director Malone – You’re definitely in the ballpark.   
 
Councilman McLaughlin – Since this is appraised on millage, somebody who owns a $200,000 house is 
going to double that, and so forth and so on. 
 
Director Malone – It goes the other way too. 
 
Councilman McLaughlin – I understand.  I just wanted to make sure I was doing the math right and I 
wanted to see what it would cost and let the people out there do their own evaluation.  Thank you. 
 
President Holzheimer Gail – An important note, this is not an addition, they are already paying this.  This 
is a continuation of the current.  I just want to make sure people understand that. 
 
Councilman Langman – When we originally passed the fees, we talked about working on long term 
planning and quite honestly we haven’t really done a whole lot of that.  So, while I’m hopeful that we will 
move forward this time, I trust that we will move forward this time, we’ve really dropped the ball here.  
Even though it doesn’t sound like a lot of money, all these various fees and taxes come out of the same 
pocket.  We know that part of what makes the community go, are the schools and they’re going to need a 
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levy either in November or going beyond.  There’s no secret when there are times I’m disappointed in 
how the administration approaches innovation, new ideas, etc., so that would give me ample reason to 
pause and say well maybe I don’t approve this.   
 Yet, when you look at the bigger picture, if you cut vital services, it is very difficult to get those 
services back.  The damage to the community is almost irreparable.  So if you cut police, if you cut 
recreation, we’ve talked in the past, let’s close the ice rink, let’s close Shore etc.  Once those amenities are 
gone, they’re probably gone for good.  The people that care about those amenities, they leave too. 
 You see ladies and gentlemen, that’s really the dilemma that any public entity faces.  If you raise 
revenues to maintain services, people don’t like it.  If you cut service, people don’t like that either.  We’re 
really in a tough situation and it is not of our doing, that’s how the development process in the country has 
evolved over many, many years.  The issue really lies with Columbus.   
 But here’s how I look at it.  During my decade on Council which has been a tremendous honor, 
I’ve had the opportunity to serve during a couple of pretty severe recessions, the one after 9-11 and the 
more recent one.  Both times are revenues contracted by close to $3 million.  That’s not easy to make up 
and pivot very quickly.  The one we done basically during my time on council, we’ve made various cuts.  
From probably that point in my first term forward, we’ve had rounds and rounds of cuts and 
consolidations which we were needed.  But we are not going to cut our way to prosperity, it simply 
doesn’t work that way.  We must have a growth strategy.  I don’t necessarily see that, but to say that 
we’re simply going to not approve the fees and cut further, I think puts us even in a greater dire position. 
 I will be supporting the extension because quite frankly what the State has done is very similar to 
what we went through during the recessions but at a slower pace.  We are working through the various 
cuts that have been passed at the State level and forced down to us.  We can’t get around that.  If the State 
had taken another course, or the State changes course, I think our financial picture would be much better 
and then we can talk about, well we don’t need the lighting fee or the trash fee etc.   
 I am willing to approve them for the next year, however, I am expecting to see what this financial 
committee does.  I don’t want to hear that we can’t start it, or we don’t have time or whatever, it needs to 
be done.  We really need that analysis.  Thank you. 
 
Mayor Cervenik – I did receive an email from the representative from Deloitte and as they call it their pro 
bono funding and approval process will be starting soon and they’ll be contacting us shortly for additional 
information to see if the firm can provide that study.  I just want to make it clear to people, also and it was 
touched on by Councilman Langman, we raise these fees after about a $3 million drop in revenue never 
estimating that we would have another over a three year period, $3 million drop in revenue to balance the 
State’s budget.  When we lose our Estate Tax towards the end of next year, that’s exactly what we would 
have totaled with the State of Ohio and a drop in revenue of about $3 million additional.  It has not been 
easy. 
 
Councilman Van Ho – First of all I’d like to say I think the average citizen when it is put in perspective, 
the $46 for a $100,000 will not have that much problem doing to maintain the services.  It was said that 
this doesn’t affect the cops or the firemen.  Well it does because that’s 60% of our budget.  When we start 
moving dollars around, it is going to affect the police, it is going to affect the fire.  Then I’ve heard it like 
I’m almost taking the food out of the mouths of babes when I vote for extending this.  What people need 
to think about is the upper middle class and upper class can move out of this city or any city whenever 
they deem appropriate.  They’re not going to move out over $46 or even $100.  What they’re going to 
move out is if the services go, if they don’t feel safe because there are not enough police.  If they don’t 
feel safe because their property doesn’t have enough firemen to protect it.  If there’s not rec programs like 
the skating rink and so forth for their kids, that’s when they move.  That is going to hit the poor and lower 
class and elderly even more and that’s when we’ll be coming back to ask for some real tax increases if we 
keep trying to get rid of this.  No one likes taxes.  I don’t like paying $46 more a year.  I can assure you I 
can find better ways to spend it.  Unfortunately it is a fiscal fact of life and we need to just go on and pass 
this thing and go on and pass the resolution for garbage and keep on going.  As Councilman Langman 
eluded too, we need to look at see if there’s a different way we can approach this but right now it is the 
only game in town. 
 
Councilman Gilliham – I thought long and hard about this and when I initially voted to pass these my 
desire was to preserve safety forces.  I believe safety forces are a necessary part of life.  They do provide 
the benefits of a good community, keeping people safe and assured that their tax dollars are being allotted 
properly and they can live in a city that their dollar is going to be utilized appropriately. 
 I did some research and looked at some other things and not anything formal but just looking at 
certain situations that exist in this city.  This is not an indictment of anybody up here, Council or the 
Mayor.  The one thing we have fallen short on is something that we’ve talked about for too long and 
that’s long term financing.  Many practices were initiated in the past are hurting us now and we have to 
address those things.  Unfortunately on my time on Council, neither the administration nor did the 
legislative body put that as a priority list. 



Council Minutes 
June 18, 2012 
Page 22 
 What I’m also seeing that being it wasn’t a priority, I’ll say a few things.  Number one, poverty 
has increased for some people.  I don’t think $46 is a lot, but the growing population of 65 and older are 
increasing in poverty.  We have a significant number of seniors who own homes on fixed incomes.  Many 
of them widowed, many of them having to bring family in to try to keep their homes up.  While $46 is not 
a lot to some, it is the fact that when you’re looking at how to balance a budget and support the city, 
historically you can raise fees, raise taxes, you can lower fees, lower taxes or you can do a combination of 
both. 
 The only thing I’ve done since I’ve been on here is approving the raising of fees.  The only thing 
that I’ve seen since I’ve moved here in 2002 is an increase in fees, all around.  It is public knowledge that 
I was against the school levy at this time because I had an issue with how things were running.  But I have 
to support the school levy because I feel transportation needs to be restored, that is a quality of life issue. 
 When I look at what we’re offering our residents in the sense of trying to preserve the quality of 
life, there’s a lot of things on the board that changes income, changes the outcome of how people feel 
about our city.  We can argue that people with middle class dollars will stay here but in most cases they 
will leave if they feel their dollars are being purged.  I can give a perfect example of an individual, 
husband and wife lived here for over 20 years.  Both children graduated from Euclid High School and 
they bought a $300,000 home in Willoughby and told me flat out, I’m not getting what I want for my 
money.  That was just one person, but other people have thought about those things. 
 We’ve seen former elected officials leave here.  I have a concern about this.  It is not that I have an 
issue of trust with the Mayor or administration or even with Council.  I have to say at this point in time, 
I’m going to vote no on this because that is going to put forth the energy to really look at this long term 
financing.  Many cities charge certain fees, just like we’re proposing tonight.  But many cities don’t have 
certain financial impediments that we have.  Maybe that changes things. 
 South Euclid has numerous issues with the actual charter in regards to income tax, as far as 
changing it to get a credit.  We need to look at that as well, as far as do we look at our credit for our 
income tax.  Do we look at how we fund recreation?  Do we look at House Bill 920? Which everybody is 
scared of but I know for a fact that if you want a Mercedes Benz you’ll pay more for it. If you want 
something less, fine.   
 I think at this point in time, I’m not going to be able to support this because I want to see on the 
table, the definitive date and time for us to get long term financing.  I think once we have that clear 
picture, even though this is only one year, once we have that clear picture, I can say for me, yes we need 
to raise fees because changing our charter, changing our financing our millage, will not work.  Or yes, we 
need to look at other options.  I don’t think it is a bad plan but I’ve been on Council for two years.  I’ve 
extended it.  I’ve seen the benefits and I’ve also seen the negative of it.  At this point in time, I’m not 
going to support this.  It is not an indictment on anybody’s policy or beliefs, this is my personal opinion 
and I’m taking this position because I know that there is going to be other things that we’re going to have 
to address citywide that are going to affect our quality of life as well. 
 
Councilwoman Scarniench – I, too, will not be supporting this legislation.  When I went home from the 
committee meeting, I was very upset.  One of the things, happens with old age, you can listen to 
something, but I have to go home and I have to analyze it and I have to look at it and see what it all meant 
to me in my head.  I want to give you the reasons. 
 If we would have had that finance committee meeting before we did the fire contract, I probably 
would have voted no because we gave them a 4% raise.  More than likely, we’ll be giving everybody a 
4% raise, but we really don’t have the money.  The problem with that contract is the education premium 
doesn’t actually kick in until January 2015.  We’ve got three years that that is no savings.  I’m grateful 
that it is changed in 2015, but there is no savings right now when we need it the most. 
 I’m glad we raised the healthcare contribution $25 but I still have a problem that there’s only a 
difference of $25 between a single person and a family.  I don’t know how that works but nobody that 
I’ve talked to says anything like that.  There should be a significant difference.  If it was $50 I’d feel more 
comfortable.   
 I know and I understand the State what they’ve done, they’ve ripped the heart out of our budget, 
the Estate Tax, the CAT tax, I get that.  I know every November/December my husband gets a letter 
telling him what his monthly pension is going to be for the following year and I’ve got to sit down and 
make sure that I can make my bills and do what I have to do whether it is to cut something or not and that 
has to be done. 
 Today and this is not on my piece of paper, today I watched a lady come in and beg for money to 
help pay her bills.  There was a second one.  This is the problem.  We have so many seniors that don’t 
have this money.  I used to be middle class, I’m not any more.  I don’t even know if I’m upper poverty 
level.  My first dilemma came with the fact that again, we must treat everybody equal so I know we’re 
going to give everybody the raises and that’s fine, but we don’t have the money. 
 When I looked at that financial report, it says and the Mayor said it again tonight, we didn’t meet 
projections.  You know what, that’s okay because according to my calculations we are  $1.1 million ahead 
of where we were last year at this time, but we don’t have the money.   
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 I understand the property tax assessed value, and we’re projected at $7.2 million loss, but if I 
remember correctly, that’s fine, you can go ahead and get your property taxes changed, but because of the 
way our tax structure is, we’re safe because we’re not going to lose that tax money, you’re still going to 
pay it and that’s part of that thing that other cities don’t have.  So in bad times that really helps us because 
I’m taking your money no matter what, in good times it wouldn’t be the same thing. 
 The second dilemma and this is the biggest one, is in just a few weeks, we’re going to get a new 
water sewer bill that nobody has any idea what those bills are going to be and you know what, it is going 
to be high.  The problem is we still don’t know what the EPA wants from us and what the bottom line for 
that is.  I think we need to look at what we’re doing and maybe it is time to turn off some of those lights 
but I can’t support this and I won’t and for those that question why I supported it at the committee 
meeting, it is to change it from the 3 years to the one year.  I know it is not going to make any difference 
here, but it was important to me that we get that to the one year only and that’s all I got to say. 
 
President Holzheimer Gail – I want to just clarify, you mentioned that the raises for the Fire Dept. were 
4% and I want to clarify that’s over three time period.  The first year is 2% for six months, so in essence a 
1%.  Second year was 2% and third year was 1%.  I just wanted to clarify that so the public does not 
believe we’re giving over three years. 
 To me the bottom line is this is roughly $750,000 of revenue in our budget.  I think we’ve all sat 
through the budget hearings and certainly you vote your conscience and you vote what you think is best.  
I’m not prepared to accept that we’re going to have to cut $750,000 out of our budget that will mean 
services, that will mean vital services to our community.  Yes it is our obligation to continue to look at 
everything that we do, everything that we’re spending, make good decisions.   
 
Councilman Langman – Something that’s been overlooked in our discussion is and this affects us, we 
talked a little bit at the committee meeting is, what is happening at the national and international level.  
Greece just had an election, and it is like well so what, that doesn’t affect me, but yes it does.  Because 
40% of the country’s exports goes to Europe.  If they’re bank difficulties means that Europe goes into 
recession, that means we’re not going to export as much and that hurts some of our constituent businesses. 
 There’s also on the national scene, we don’t know who the next President will be, whether we’ll 
retain the current one or have a new one.  That impacts on healthcare for example.  Some want to repeal 
it, some want to change it.  We have two major healthcare players in our community that what happens 
with healthcare on a national level with Medicare and Medicaid, that drives how many people that they’re 
going to employ at our level. 
 Finally you have the Congress in their infinite wisdom passed a budget deal to raise the debt 
ceiling but that means that at the beginning of next year, there’s going to be massive tax increases and 
massive budget cuts.  They’ll probably kick the can down the road, but that uncertainty chills the business 
climate.  As the business climate slows, that means that our tax revenues can very well slow at the later 
part of the year. 
 So what I’m trying to drive at is there’s tremendous uncertainty, budget-wise for us given all these 
factors involved.  If it does become a slow down or another recession, then we may have to cut anyway, 
even with passing the fees.  I’m weighing two things that I don’t particularly care for, I’m not terrible 
happy that we’ve done really nothing on long term planning so far and other issues with the 
administration.  But that’s outweighed by the very real sense that the economy could be heading into 
rough waters and that will mean cuts that will simply drive more people out of the community.  For those 
that say they are going to leave, quite frankly the City of Euclid has been losing population for 40 years.  
From our height in 1970, we’re now under 50,000.  We’ve gone from 72,000 to about 48,000.  With that 
we’ve lost wealth, poverty has increased.  While taxes are a factor and fees are a factor, we have far more 
fundamental problems that we have not addressed.  For the short term, this is the most prudent course of 
action to take. 
 Finally, I know folks have objections to certain things that are in negotiated contracts with the 
safety forces.  Ladies and gentlemen we can’t dictate terms to our bargaining units.  There is a legal 
process that you have to go through.  They can make their case too.  In one of our executive committee 
meetings, Director Malone pointed out, you put everything on the table for an arbitrator and you may 
come up with a worse deal.  The point is we can’t simply tell our employees you’re not going to get a 
raise for the next 4-5 years, the process doesn’t work that way.  We’ve tried this for a very long time 
where our non-union employees have borne the brunt of tough economic times either with no raises, 
reduced hours, etc.  Again that’s not sustainable either.  I look at this as a short term fix while we do some 
of the very hard work that we haven’t done so far.  Whether that means we’ll have to put something on 
the ballot regarding charter changes, etc., I’m willing to fight for that if that’s what the big picture 
package entails, we have to get there.  In the meantime, we need to pass both of these. 
 
Councilman O’Hare – Hear Councilman Langman talk about uncertainty, there is a ton uncertainty in the 
world, but let’s face it, there’s always been uncertainty.  Uncertainty will be with us like death and taxes 
and fees, it just will.  I never thought after having heard about the trash fee and the lighting fee, we might 



Council Minutes 
June 18, 2012 
Page 24 
as well discuss both at once, honestly, they’re both the same and the next one is coming up sometime 
before or after midnight, whichever it is.  They really are the same. 
 I never thought that I would vote for this but I am begrudgingly much to the chagrin of one of my 
uncles who I’ll explain again to what this is all about and I’m hoping that with his financial background 
that he will join in this committee to look at the big picture.  I will support it like I said begrudgingly and 
understanding that this isn’t necessarily about preserving everything.  Make no mistake, if Greece turns 
into the European contagion and things get worse, there will be cuts.  We can try to hang on with our 
fingernails, we will cut, we’re just trying to avoid that for now which is why I felt is was a fair 
accommodation to go from the three years to one year and then let’s look at it then. 
 
Councilman McLaughlin – Councilwoman Scarniench it was a very well presented argument and 
passionate.  If this was going to be for three years, I would have sided with you.  It is one year.  I will 
support this.  Thank you. 
 
Councilman Gilliham – I just have one comment.  My decision was not based on necessarily how we 
allocated the money, it is just based on the fact that we haven’t looked at how we can increase our 
revenues and maintain services as a Council. But I will say this, it was discussed at the last Finance and 
Executive meeting that we could pass it for one year and then look at it.  If Council wants to repeal it 
again, next year we can.  We had that opportunity to do it this year and we didn’t.  Council could say no 
this year, look at it next year and put it back on based upon what direction we have to go.  The uncertainty 
that we have cannot be controlled.  As Councilman Langman has stated very eloquently, we can keep 
these fees and still have to lay off.   
 I’m not thinking necessarily of how we can control the situation.  My intent is to direct us to go in 
a certain direction so that we can totally look at this in the big picture because right now this is a short 
term situation that we’ve been doing for the past three years.  We necessarily haven’t defaulted on it, but 
we also haven’t received the expectations that we wanted either.  We’ve been able to remain solvent, but 
does that get us better?  Does that make us better?  We really haven’t found that particular situation that 
we can say that.  But we are solvent because of that.  I do know that we would be dipping into reserves 
and things of that nature and putting ourselves in some level of financial jeopardy, but I think everybody 
at this table and everybody to the right of me will say the same thing.  When you’re forced to look at 
something, you’re forced to act.  We have not been forced to act.   
 This is not a punishment to the residents.  This is just an affirmation of what I’ve talked to 
residents about.  They wouldn’t even pass the renewal of a sewer levy that cost them much less.  It is not 
because they don’t understand the numbers, they don’t like the situation we have established.  That’s one 
of the biggest issues.  If I could have went back and said please keep the sewer renewal levy, I would 
have begged and pleaded, I would have gave up my seat then and say you can have the seat if you pass it.  
But the residents were upset.  They were upset at the school levy.  Now we have kids walking the streets.  
I understand the school has a different level of funding, but I include them because they’re apart of our 
quality of life.  If I had to chose today which one I would support, I support transportation back for our 
school kids and deal with the other issues as we could according to our previous Executive & Finance 
meeting.  We can pass it now and review it next year, or we can say nay tonight and review it next year.  
I’m not here to convince anybody of my decision. This is my personal decision and I’m final.  But I just 
wanted to make clear that we can argue all day and all night, but the uncertainty that we have can’t be 
controlled. 
 
Councilman Van Ho – I’m once again going back to Councilman McLaughlin’s $46.  I’m going to round 
it up to $48, that’s $4 a month.  What we’re protecting are the people who cannot afford to move it.  That 
is the elderly, the poor and so forth.  Right now the schools have gotten an estimate that our evaluations 
will go down 25% across the board.  I don’t know of anybody who can take a 25% hit and sell their house 
and not be “under water”.  There are very few.  It is probably the few seniors that own their houses 
outright.  We have to face facts, we’re not doing this for anything other than to protect our residents and 
the people that need the protection the worst are the people who are going to benefit from this and yes I 
understand, they’re going to have to pay $4 a month.  I would move that we close debate and vote on this. 
 
Councilman Van Ho moved to close debate, Councilman Gilliham seconded.  Yeas:  Unanimous. 
 
Councilman Langman moved to suspend the rules, Councilman O’Hare seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer Gail 
      Nays:  Gilliham, Scarniench 
Passed. 
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Ord. 108-2012 (103a-12)  Garbage Fee 2013 
An ordinance authorizing the continuation of the solid waste collection fee for residential accounts for the 
year 2013.   (Sponsored by Mayor Cervenik)  (Recommended for passage by the Executive & Finance 
Committee) 
 
Councilman Van Ho moved for passage, Councilman Langman seconded. 
 
President Holzheimer Gail – We discussed this is the Executive & Finance Committee.  We sort of 
discussed them altogether. 
 
Mayor Cervenik – In the essence of time, I won’t make any comments. 
 
Councilman Langman – I think that during the conversation we’ve thrown around that this is not that 
much and that’s not that much.  It is a lot of money because we have a lot of residents that live in cape 
cods that live on Richards, or half duplexes on Fisher, to them that is a lot of money.  So I don’t like 
doing it but I’m not just going to say, well okay, it’s affordable because they’re paying for lots of things 
that go on in the city and state level and federal level.  It is a big burden. 
 Again, it is almost like you’re going to pick your poison.  I don’t think cutting allows us later to 
restore in any sort of cohesive way.  Once you cut, you don’t get those services back.  I will support this 
for the same reasons I did before.  I will say that if we don’t make progress on the long term planning, 
then I will not support extending it further.  Thank you. 
 
Councilman Lynch – I have a couple broader comments but I’m willing to keep them for the comment 
period after the meeting.   
 
Councilman Lynch moved to close debate, Councilman Gilliham seconded.  Yeas:  Unanimous. 
 
Councilwoman Scarniench moved to suspend the rules, Councilman Lynch seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:  Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer Gail. 
       Nay:   Gilliham 
Passed. 
 
Ord. 109-2012 (118-12) Alternative Tax Budget 
Alternative Tax Budget Information (Sponsored by Council President Holzheimer Gail by request of 
Finance Director) 
 
Councilman Gilliham moved for passage, Councilwoman Scarniench seconded. 
 
Director Malone – This is which many of you have been through this before, this is the beginning of the 
2013 tax budget process. We used to call this, when I was the Budget Commission Supervisor, the 
preliminary tax budget whose object was to show the need for the levy of your existing and legal millage 
for the ensuing tax year.  And to qualify for the local government funds, whatever are left, under the 
alternative formula.  Finally to show a strong or at least to match the budget commission on the debt 
service needs on the individual communities, whether it be voted debt, unvoted debt, or what we call 
special obligations that are somewhat supported by your general obligations.   
 It is very preliminary.  Been doing this for a long time, I think everybody after the Finance 
Committee Meeting the other night understood where we were going on this.  Under Ohio law it has to be 
passed by July 15th and submitted by the Budget Commission by July 20th.  I don’t think I have anything 
else to say.  It is a formality and a preliminary start for the 2013 budgetary years which I think will be 
very interesting as we get into the Fall.  Thank you. 
 
President Holzheimer Gail – This is a public hearing also.  Is there anyone who would like to speak on the 
Alternative Tax Budget?  Seeing none. 
 
Councilwoman Scarniench moved to close debate, Councilwoman Jones seconded.  Yeas:  Unanimous. 
 
Councilman Gilliham moved to suspend the rules, Councilman Lynch seconded.  Yeas:  Unanimous. 
 
Roll Call:  Yeas:   Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
        Holzheimer Gail. 
Passed.    
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CEREMONIAL RESOLUTIONS 
Res. 88-2012 (107-12) Euclid Boys League 60th Anniversary 
A resolution of appreciation to Euclid Boys League in recognition of its 60th year of quality baseball for 
youth of the city and surrounding communities. (Sponsored by Mayor Cervenik and Entire Council) 
Res. 89-2012 (111-12) EHS Valedictorian Jodi Ferlito 
A resolution of congratulations to Jodi Ferlito for her exceptional academic performance as Euclid High 
School’s Valedictorian.  (Sponsored by Mayor Cervenik and Entire Council) 
Res. 90-2012 (112-12) EHS Salutatorian Brandon Sinkovic 
A resolution of congratulations to Brandon Sinkovic for his exceptional academic performance as Euclid 
High School’s Salutatorian.  (Sponsored by Mayor Cervenik and Entire Council) 
Res. 91-2012 (113-12) Det. Janovics Retiring 
A resolution of congratulations to Detective Frank Janovics on retiring from the City of Euclid Police 
Department after thirty two years of service. (Sponsored by Mayor Cervenik and Entire Council) 
Res. 92-2012 (114-12) Det. Schervish Retiring 
A resolution of congratulations to Detective David Schervish on retiring from the City of Euclid Police 
Department after thirty three years of service. (Sponsored by Mayor Cervenik and Entire Council) 
Res. 93-2012 (115-12) Det. Kucinski Retiring 
A resolution of congratulations to Detective Russell Kucinski upon his retirement from the City of 
Euclid Police Department on May 4, 2012 after thirty-three years of service.  (Sponsored by Mayor 
Cervenik and Entire Council) 
Res. 94-2012 (116-12) Det. Boresz Retiring 
A resolution of congratulations to Detective David Boresz upon his retirement from the City of Euclid 
Police Department on March 30, 2012 after twenty-seven years of service. (Sponsored by Mayor 
Cervenik and Entire Council) 
Res. 95-2012 (117-12) Det. Grida Retiring 
A resolution of congratulations to Detective Mike Grida upon his retirement from the City of Euclid 
Police Department on April 13, 2012 after twenty-nine years of service. (Sponsored by Mayor Cervenik 
and Entire Council) 
Res. 96-2012 (119-12) Ptl. Rowland Retiring 
A resolution of congratulations to Patrolman Lawrence Rowland #42, upon his retirement from the City 
of Euclid Police Department after twenty-four years of service.  (Sponsored by Mayor Cervenik and 
Entire Council) 
Res. 97-2012 (120-12) Ptl. Bruening Retiring 
A resolution of congratulations to Patrolman James Bruening #87, upon his retirement from the City of 
Euclid Police Department after twenty-four years of service. (Sponsored by Mayor Cervenik and Entire 
Council) 
Res. 98-2012 (121-12) Mrs. Busch Retiring 
A resolution of congratulations to Linda L. Busch upon her retirement from the City of Euclid Police 
Department on September 30, 2011 after thirty-one years of service. (Sponsored by Mayor Cervenik and 
Entire Council) 
Res. 99-2012 (122-12) Ptl. Kravos Retiring 
A resolution of congratulations to Patrolman Frank Kravos #79, upon his retirement from the City of 
Euclid Police Department on March 2, 2012 after thirty-three years of service. (Sponsored by Mayor 
Cervenik and Entire Council) 
Res. 100-2012 (125-12) School Supt. Dr. Jones Retirement 
A resolution of congratulations for Dr. Joffrey Jones, Superintendent of the Euclid City Schools upon the 
occasion of his retirement and in recognition of his distinguished career of service to the students and 
residents of the City of Euclid.  (Sponsored by Mayor Cervenik and Entire Council) 
Res. 101-2012 (127-12) Ward 1 Council Gilliham Thank You 
A resolution of thanks and congratulations to David Gilliham for his service to the residents of his ward 
and the entire City of Euclid as Councilperson – Ward 1. (Sponsored by Mayor Cervenik, Council 
President Holzheimer Gail, Councilpersons Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, 
Van Ho) 
 
Councilwoman Jones moved for passage, Councilman Gilliham seconded. 
 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
       Holzheimer Gail 
Passed. 
 
President Holzheimer Gail and Mayor Cervenik presented Ward 1 Councilman David Gilliham with 
Resolution 101-2012 thanking him for his service to the residents of Ward 1 and the entire City of Euclid.  
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COMMITTEE OF THE WHOLE – PUBLIC PORTION 
Ms. Virginia Hopkins – 26241 Lake Shore Blvd.  A resident of North Point.  Before I address the reason 
I’m here, may I say it was both humbling, gratifying and an honor to wish and to witness all of the awards 
that were given to the United States Army, to the students and Superintendent of Euclid School and to the 
Police Dept.  It was humbling and gratifying to see the recognition of all those people. 
 Now to garbage.  I know this is the last session before summer.  I’ll be watching through the 
summer, calling City Hall to see if there’s an emergency meeting.  I’ll be stopping in at City Hall to talk 
to everybody.  Remember you can camouflage the dumpsters but they’re still going to stink.  They belong 
where they were originally put, way up on Lake Shore Blvd. where no one had to smell them.  Where 
people won’t have to go outside to empty their garbage in the rain, snow, sleet, hail.  North Point 
interestingly put picnic benches, not too far from the dumpsters.  If you’re looking north it is a beautiful 
view.  If you’re sitting on the south side of the picnic bench you’re looking at garbage.  It is all relative. 
 I would like to think someone would consult with Waste Management to see their perspective on 
this because they are a major role in it, they’re our garbage company.  I don’t know.  The legal 
department, the housing department, and Mr. Beno, I’ve talked with him numerous times this past week.  
Hopefully they will remain diligent, they’ll have something more constructive and positive to say.  Keep 
in mind that if you give them this opening K&D you’re going to regret it.  You’re going to set a precedent 
for the rest of the city.  We want Euclid to be known as a lakefront city and not a garbage landfill. 
 Finishing with that I have two questions.  This is an educational process sitting here these last 
several sessions.  First of all, may I ask on the garbage referendum that was for residential properties, do 
apartment buildings fit under that for multi-complex residential fees or is that something different? 
 Also if I may ask since we were talking about demolition, you specifically mentioned St. Robert’s 
and demolishing the rectory and the convent.  My only question sitting here off the bat was the Diocese 
has not gone out of business and they have not relocated.  If it has to be demolished, why aren’t they 
doing it themselves?  Thank you very much.  We’ll keep contact with you through the summer and I’ll see 
you in the Fall.  Yes, enjoy your summer. 
 
President Holzheimer Gail – Director Bock, any update on the North Point and garbage situation? 
 
Director Bock – The report I received today, over the weekend our inspectors were out there.  The 
complex has installed additional dumpsters and has people working on the weekend.  They have 
maintained, at least when we’ve been there and the photographs I’ve seen, they are maintaining the 
garbage dumpsters as far as keeping the garbage off the ground.  They seem to be complying with our 
local codified ordinance as far as the Service Dept. is concerned.   
 There has been a submittal as far as the walls or gates or whatever they plan on putting up to the 
Zoning Commission.  That submittal came in this morning.  As of this afternoon, I don’t believe it was 
routed yet to the Zoning Commissioner.  If he did receive it, it was late this afternoon, so that is in the 
process of review.  Our Building Commissioner and his adjudication order has not been appealed, we 
have not received notice of appeal yet.  It has been my experience when we do that it is going to be a last 
minute on the 30 days as far as any type of appeal notice that’s generally the way they handle that.  I 
wouldn’t have expected anything. 
 We have been in contact with their maintenance people.  We continue to go out on a daily basis.  
We continue to check on things.  The only complaint I know of that we received was late last week on an 
elevator issue.  We did go out, the elevators were functioning.  They were clean, there was no garbage in 
the elevators or any leakage or anything for us to site for.  We did give them notice of our new ordinance 
concerning elevators and the operation and their responsibility of keeping them operating.  That’s what I 
have for now. 
 
President Holzheimer Gail – In terms of the garbage fee being charged to apartments, the city’s garbage 
contract is for residential properties only.  Apartments and commercial properties typically have their own 
contract with garbage haulers, that’s not part of our city contract, so they are not billed that garbage fee.  
Anyone with property does pay the lighting fee.  Director Pietravoia on St. Robert’s. 
 
Director Pietravoia – The city negotiated with the Diocese about a year and half ago to purchase the 
property, so we currently own it.  As part of that negotiation we did consider the future cost of demolition 
and asked for consideration of price reduction and that was accommodated by the Diocese at the time.  
We paid less than they were originally asking for the property, in part because we knew we would have 
future expenses there. 
 
President Holzheimer Gail – Seeing no further comments, we’ll move forward with Council Members’ 
Comments. 
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COUNCIL MEMBERS’ COMMENTS 
Councilwoman Jones – I just want to say congratulations to all the police officers, Erin Price from the 
Army and the High School students for their awards and accommodations that they received tonight.  This 
is just another note that we have a lot of positive things that are going on.  There are so many times those 
positive things are overlooked.  I agree with the presenter here this evening who mentioned about moving 
this from a once a year annual process to award them as the accomplishments happen and I think that’s a 
good thing.  Some of them were presented for awards for occurrences that happened last year.  Whereas if 
we recognize those positive things on a regular basis, that would be a great asset to getting the word out in 
the communication. 
 The other thing I wanted to talk about is some brief comments, we talked about the fees, had much 
discussion about the fees and I agree, I don’t really want the fees, but I did agree for the one year 
extension so we could form this committee to get together to discuss it.  Yes we did have the intention of 
doing that previously.  I take some blame for that and not moving forward with it.  I will put it as a 
commitment that I will make that I will make sure that we’re at least moving forward, whether it is talking 
to the Mayor, Council President, administration or whoever.  I did receive a call from an interested party 
who wants to be on the committee, I told them they need to contact or send their information to the 
Council President.  I have talked to some other interested parties that I feel may have resources that can be 
beneficial on the committee.  I am trying to put forth that effort so we can get this committee started as 
soon as possible.  I know the Mayor talked that we were going to start soon, but sometimes soon gets a 
little, you get soon and then soon.  If we could make some date commitment as far as when we will start 
with the process, I would be happy with that. 
 I also want to mention about the towing contracts.  A few Council meetings ago we talked about 
the towing contracts and we put together an Ad Hoc Committee of me, Councilman Van Ho and Capt. 
Savage from the Police Dept., to review the towing contracts.  We brought the five towing vendors in.  
We had individual interviews with each one of them and each interview took maybe about an hour.  We 
also reviewed the interviews after we interviewed all 5 and we went on site visits to each one of the 
towing contractors impound lots because we wanted to see were the lots, trucks and equipment up to 
specifications that we were looking for.  We came back and reviewed that and some of this is time 
consuming because you get to talking to some of the vendors, so I would say each onsite visit took maybe 
about an hour also.   
 We wanted to be very detailed on the interviews and site visits because we wanted to make sure 
we were choosing the best contractor for the services that we want, which is towing services, to be able to 
perform up to the means that we want.  We have a matrix that we came up with as a guideline to use for 
the interviews and the site visits.  Using that matrix in addition to some of the questions we asked the 
towing vendors is what we’re going through now during the final review.  We were able to narrow it 
down from the five to three and now we’re reviewing some additional information that we needed to 
receive from one of the vendors and finalizing that.  We had anticipated on getting some legislation on 
tonight’s agenda, which we didn’t, we still have some outstanding comments to receive back.  We didn’t 
want to hurry with something without making sure that we’re doing our due diligence.  The council has 
put their trust in us that we’re going to go through the process and select which one we feel is best.  I’m 
sure we’ll be having a special council meeting over our recess and we will be ready to bring that to the 
agenda for the special meeting whenever that maybe.  I just wanted to bring you up to date on what’s 
going on with the towing contract. 
 Last but not least I want to say thank you to Councilman Gilliham.  Just because you’re resigning 
as council person, please don’t disappear into the background.  I’m sure we would like your ideas and 
suggestions and I understand your commitments to your family, but you do have a passion and a concern 
for not only your ward but the City of Euclid in general.  I would like you to stay involved in some 
capacity or another and hopefully things work out for your family.  Thank you for everything that you’ve 
done and look forward to working with you in the future.  Thank you. 
 
Councilman Lynch – I have four comments.  The first broader point that I wanted to make was that when 
our nation was founded one of the unique problems particularly in the Federalist Papers that we faced was 
this idea of dual sovereignty; that we have a State that’s in charge completely and also in the State you 
have a national/federal government that’s in charge completely.  One of the concerns was in that dual 
sovereignty there’d be confusion among the people for who was responsible for what.  You have a shift in 
quality of life in one capacity and there’s a confusion of whether or not to hold the State responsible or the 
Federal government responsible.  
  This point is particularly salient on our fees discussion.  Everyone’s points were well taken, but I 
think Councilman Langman’s points were well taken by me in particular.  With this idea that this is really 
problem and an issue coming out of Columbus.  As far as I’m concerned, the State government is not 
concerned about the well being and the quality of life of people in the inner-ring municipalities like the 
City of Euclid.  They’ve gut a number of our resources.  Frankly, tremendously overreached and made a 
very poor decision in passing Senate Bill 5, which I opposed tremendously and I think many did.  But we 
lost an opportunity to have some sort of honest conversation between collective bargaining units as well.  
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 The City of Euclid is really becoming pressed from all sides.  I think it is unfair not to call into this 
broader perspective of what the State, in particular the State of Ohio, what these forces are forcing upon 
us.  To me what that real solution is that I’ve talked to a number of people more and more on an informal 
basis is that we really do in a more real way need to be moving towards a regional government.  Because 
the State of Ohio is against Northeast Ohio.  Once we finally do get State dollars they’re all filtered 
through the County and then you have 60 cities at each other’s throats.  It becomes this concept, I forget 
who said it, the early American phrase that we either need to hang together or surely we will hang 
separately. 
 I think that dynamic is becoming more and more clear and poignant to us the way that we’re 
running our region.  The city is losing population, the county is losing population, something must be 
done and I think it needs to be done on a regional level in a much more real way. 
 On a lighter and not completely unrelated note, on Thursday last week, along with four other 
activists from the City of Euclid, I had a chance to shake the President’s hand when he came into 
Cleveland and spoke at Tri-C.  I was with Kent Smith and Stephen Kahn, Tiffany Banks and Carla 
DeValentino.  It was a cool experience.  We got to sit front row to see the President.  To meet the Office 
of the President, for whatever your perspective is a unique event.  I believe the reason the President came 
to the City of Cleveland relates so much to my regional discussion and how it plays on the State and 
National level, is because all our challenges, but also all our strengths.  I believe if Northeast Ohio is 
hopeful, then our entire Nation is hopeful, not just our State.  If places like Cleveland and Euclid can be a 
place where our quality of life is increasing, I think that’s a model and that’s a bellwether sign for the 
whole nation.  Which is why I’m so honored to be here and to serve in this position. 
 As a part of my becoming more and more capable of serving in this position, I’ve learned quite a 
bit from observing Councilman Gilliham.  I’d like to say I’m very honored to have sat beside you, this 
past six months.  When you announced your resignation I gave most of my comments.  One of the things 
I picked up from you that I think is obvious to all of us, is your priorities.  I just wanted to say good luck, 
God bless you, God bless your family and I do hope you continue to be a part of our community in all 
sorts of different capacities. 
 
Councilman McLaughlin – I think it is Thomas Payne, but he says it is Franklin.  Director Bock, I have 
this 2011 residential recycling report here that was given to me in my mail.  I noticed Euclid has about 21 
tons of garbage that they put out.  As I looked further which Cleveland Heights, Beachwood, Pepper Pike, 
Independence, all recycle over 60% of their garbage.  Currently Euclid is at about 20%.  So, this summer, 
perhaps we can get together and determine a target goal of how much material we need to recycle or what 
percentage we do to eliminate the garbage fee, unless you know that off the top of your head.  It is not a 
question, it is a statement, we can go back in the record.  We’re going to work out a level of what 
percentage of material we need to recycle to eliminate the garbage fee.  We’re at 20%.  If it is not viable, 
then we’ll state that next year. 
 I have three other things.  One, what’s happening with the centralized city tax proposal?  To 
Mayor Cervenik or Mr. Malone.  Director Bock, what has been our last effort in supporting Council and 
the Mayor’s resolution to contract an outside consultant to evaluate our green initiatives which would 
compliment our green solution of installing a new facility.  Ergo, could you please give us an update on 
our last communications with the US EPA regarding our Consent Decree?   
 Finally, every council person seems to have their own realm of expertise.  They ask questions that 
I don’t think of which makes me think differently and that’s a good thing.  I often think of how proud and 
lucky I am to serve on this council, of this caliber especially who serve the city with passion and 
commitment.  I’m just getting gushy because this is my last meeting of the season, we’ve just finished our 
six months and I just wanted to let you know I look forward to doing great things with Council next year.  
I wish everybody a happy summer.  Thank you. 
 
President Holzheimer Gail – Any update on the statewide tax collection?  I think during the budget 
hearings you reported that was off the table at the moment? 
 
Mayor Cervenik – They’re looking more tax uniformity. 
 
President Holzheimer Gail – But seemed to drop the idea of moving towards a statewide local income tax 
collection. 
 
Mayor Cervenik – That can change.   
 
President Holzheimer Gail – That’s the wind at the moment.  Director Bock. 
 
Director Bock – The communities you cited with the recycling, communities offered a composting 
recycling, they collect grass clippings and so forth which increased tonnage.  Also the number of 
apartments that aren’t included in their daily collection definitely affect those numbers and the amount of 
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recycling that’s included.  I can certainly look at their numbers and the number they’re using for us on the 
recycling of 20% and the 14,000 tons that they’re stating we collect, I’ll have to double check those 
figures.  I haven’t gone over that report. 
 As far as our EPA situation, the request for proposals will be going out by the end of this week on 
the green infrastructure.  I’ve put that together and we will be sending it out by the end of the week.  The 
most recent conference call with the EPA was not to my liking.  I don’t think it was to anybody’s liking.  
It was definitely not a positive, but we’ll continue to work on it and I will be updating you with the 
minutes from that phone conversation that we had and we’ll go from there. 
 
Councilman McLaughlin – How many consultants are you going to put your proposals out for the green 
initiative? 
 
Director Bock – To start, I believe there are 10 that are going out and we’ll be advertising or requesting 
for proposals on our website, so we will be accepting whoever happens to send in a proposal and we will 
be rating those proposals.  I’m more than happy to forward you that proposal before it goes out. 
 
Councilman McLaughlin – Please do.  That is all, thank you. 
 
Councilman O’Hare – Director Malone, this came in the mail to me also, I didn’t bring it for Show N 
Tell, today, so thank you for bringing it.  I see this great example, I think it is almost a template because it 
has shown up in other cities where I found them.  I look forward to and with a consolidated clear picture 
like this, in addition to what we do with our large budget book and all of our other filings.  This isn’t 
necessarily going to make the financial decisions easier for us to make or easier for the residents to 
accept. But it will be much clearer for us to be able to do that.  I look forward to working that in the 
second half, after summer. 
 For now I’ll talk about another, I guess you’d call it a wildlife issue.  There’s a couple of them 
right here and it has to do with tigers or lions who are here. To my immediate right is one of those lions or 
tigers, who is someone who just came back from a trip to the Asia Pacific. For those of you watching this, 
you can watch the replay later and see he’s running on fumes at this point.  One of our longest meetings 
and he hung in there and contributed as he came back from Korea, Japan and China and other places for 
work.  No doubt, it is a small world, he’s coming back with knowledge and wisdom and things he’ll share 
with us.  But, did he bring us a t-shirt, no.  Let the record show that.  That’s my immediate right. 
 My far right is another lion or tiger, David, you can pick whichever one you’d rather be.  He’s just 
that furious, he’s passionate about things and when Mrs. Hopkins was speaking I was thinking she’s your 
twin.  She speaks eloquently, she speaks passionately and she’s persistent.  You have to credit her with 
that.  But, she speaks what she believes, she speaks from facts and she also sees the good and she wants 
what is best for Euclid, she wants what is best for her fellow neighbors.  That’s what I’ve always seen in 
you and keep on being the wild animal, just moving on the other side and bring back a t-shirt from 
wherever you go, unlike some other people who have never done that.  It has been very nice serving with 
you. 
 
Councilman Langman – Director Bock, I request if you’re developing something for the green initiatives 
that if you could shoot it my way too, I would appreciate that.  Just want to wish the residents a good and 
happy summer.  I will give the rest of my time to my colleague, David Gilliham, for his comments.  
David I will miss you.  You’ve worked very hard for the ward and that type of community service is 
invaluable.  You’ve done a very good job, I was very proud to serve with you.  Good luck, hopefully 
you’ll be sticking around and we’ll see you around.   
 
Councilman Van Ho – Chief Cosgriff, do we have a disaster plan if Perry has problems and has it been 
updated?  I’ve been reading a lot of articles where they’re starting to say that perimeter needs to be 
expanded out in case of a nuclear meltdown.  Are we updating our plan to take that into consideration? 
 
Chief Cosgriff – The plan has not been updated within the last year.  Once again, when we talk about the 
plan, we talk about expanding out from our local response to calling in assistance from neighboring 
communities to calling in assistance from the County, calling in assistance from the State, to calling in 
assistance from the Federal government, if the need should arise.  That’s really all I can tell you in regards 
to that. 
 
Councilman Van Ho – I would like to say that I attended Euclid High School’s graduation and it was 
great.  We have good kids there.  They had over $2 million in scholarships this year.  For the most part we 
have well behaved parents, which is an accomplishment in today’s world.  These kids and their parents 
are the ones that the critics don’t want to talk about but they’re the vast majority of the students that we 
have at Euclid today. 
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 I was honored to be with the Mayor to help Sims Buick light up their new sign, the last part of 
their remodeling.  The Sims family is a model of corporate citizenship in this town.  They’ve been here 
for years and they just keep putting more money into their dealership and trying to make the area a little 
bit better. 
 I would like to welcome the new Superintendent of Euclid Schools, Keith Bell.  He’s coming to us 
as an Asst. Supt. in the Columbus school system.   
 This one is for Director Bock.  Last night I was driving down E. 222 about 9:30 and coming from 
Euclid Ave. down to Bruce there were groups of lights that would be out and another group would be on, 
another group would be out.  This was several places, it was not just small group of lights that were out.  
Since we passed the lighting thing, can we get the rest of the lights turned on please? 
 
Director Bock – I’ll call that in and have my guys out there checking tomorrow and get pole numbers and 
we’ll call them into the Illuminating Company to get the repairs done.  
 
Councilman Van Ho – When you watch the Police awards tonight you understand why Euclid is a safe 
city.  Thanks to all of our police who day in and day out do their jobs and keep this city safe.  I do not 
want to slight the Fire Dept. because you guys do a tremendous job and you have been doing it with the 
same number of people in spite of rising more and more EMS runs. 
 Last but not least, David thank you for your service and for your love of this city.  That’s all I have 
to say. 
 
President Holzheimer Gail – I would like to start by thanking Councilman Gilliham for his service.  It has 
been an honor to work with you and serve with you.  It goes back probably to the Weed & Seed days, 
prior to your council time.  Although you jokingly said, I don’t know your exact words, adversarial, I 
don’t take it as that.  I think it shows your passion, it shows your true commitment to representing your 
residents and that’s part of the democratic process and it makes all of us better and it makes our decisions 
better.  I think that is a strength and I appreciate people who can be vocal about their opinions in a 
respectful and intelligent way.  I thank you for your service, we’ll miss you but everyone who has served 
knows there is a sacrifice to service.  You do give up time with your family and you give up other 
obligations and opportunities to serve.  We wish you well and to your family condolences on your loss 
today.  I’m certainly sure we will see you around and active in one form or another.  I thank you for your 
service, I appreciate the opportunity to work with you. 
 To follow that up, we did receive ten applications for the appointment to the Ward 1 seat.  We will 
begin that process this Wednesday at 6:30 here in Council Chambers.  It is an open public meeting.  All 
ten candidates have been invited to participate. With 10 candidates we will have to be very strict on time 
and questions.  I will be sending all of you a draft either tonight or first thing in the morning to review the 
process that we’ve outlined.   
 The expectation at this point would be to take those ten candidates, narrow it down to the top 3-4, 
but we’ll play that by ear and invite them back for a second interview, potentially next Monday, 25th.  
Then we will have to make a decision and hold a Special Council meeting to appoint the replacement.  
We do have some time but I think it would be ideal if we could do that to coincide with Councilman 
Gilliham’s resignation.  Look for that email either when I get home tonight or first thing in the morning.   
 The Mayor mentioned but I also wanted to reinforce the Shore Cultural Centre, the City of Euclid 
and the Chamber of Commerce, with many sponsors contributing, will be hosting the Wind Festival at 
Shore Cultural Centre on Saturday, July 7 from 11-7.  Look for posters, postcards, there will be some fun 
activities.  Anyone who was at the Holiday Fest at Shore, that will give you the idea of the energy and 
excitement and level of activities and it will be even better than that.  Good addition to the summer, keep 
it on your calendar. 
 Congratulations to all of the award recipients, the Valedictorians, Salutatorian, which I don’t think 
anybody can say right, that’s a difficult word.  We recognize the police once a year and the civilians that 
help and that’s important but we do need to remember that they do that work everyday and they work 
very hard to protect us.  I certainly want to extend my congratulations and appreciation for their hard 
work. 
 On that note, there were a number of retirements, so Chief, are we in the process of replacing the 
people who have retired, or what is the plan to stay up to staffing level? 
 
Chief Brickman – We have been working on the lateral hiring process and we are getting very close to 
getting three individuals, we’re going to try to get them onboard by the end of this month.  I’m very 
optimistic that the remaining part of the process will be something that the candidates are successful in 
passing.  The condition offers have been made to three candidates.  We realize that we have additional 
hires to make but in terms of managing the training, this group with Officer Pavkov who recently finished 
the Police Academy is really from a systems standpoint the maximum we can train at one particular point 
in time. 
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President Holzheimer Gail – We had a Ceremonial Resolution for Dr. Joffrey Jones who is retiring as 
Superintendent.  I did just want to extend our congratulations and appreciation to Dr. Jones for his hard 
work to the years of the Euclid City Schools.  I think he did a great job, committed to strong education.  
We have four new elementary schools being built and we’ll miss him as a community but we certainly 
welcome the new Superintendent Bell and wish him much success as well. 
 My last announcement is we got an email from Kathy Will, the Hospice of the Western Reserve 
and the Euclid Senior Programs will be honoring our Veterans at a Ceremony on Wednesday July 18th, 
from 1:00-2:00 at the Lakefront Senior Center.  Any Veteran is encouraged, who would like to participate 
in that event and be recognized is encouraged to RSVP to Kathy Will at the Lakefront Senior Center at 
289-2985.  That’s a nice program, I believe it is the first one they’ve held but a good way to honor and 
recognize our Veterans. 
 With that, I’ll skip over Councilman Gilliham temporarily and go to Councilwoman Scarniench. 
 
Councilwoman Scarniench – I, too, congratulations to all our award winners tonight whether it was the 
Police Dept., or the students or our young man in the Service.  They all do Euclid proud and they should 
all be honored. 
 I do have a question for Director Bock and I know this has come up before.  Have we come up 
with any way we can have recycling bins somewhere, whether it is the Service garage, for people who 
live in apartments?  I’ve got asked that twice today and I know we’ve talked about it before.  That would 
definitely bring up the tonnage if they had a place.  If you could let us know about that. 
 Right before the meeting tonight, the Mayor and I were over at Rick Case Honda, I got to meet 
Rita and Rick Case and congratulated them on the remodeling of the Hyundai side of their business which 
is in Cleveland, but that corner has been a cornerstone for the City of Euclid for many years.  They’ve 
done really great work over there, everybody was very nice so congratulate them on 50 years in the car-
motorcycle business also. 
 I want to say thank you to everybody that was involved with the Relay for Life.  My husband was 
part of Councilwoman Jones’ team and he did stay up for 22 hours and I’m told by some other 
participants that he was really walking.  He’s still exhausted, but he had a great time.  It was wonderful.  I 
hear they’re going to go back to the original dates next year because they changed it this year and went 
Saturday to Sunday. They’re going to go back to the Friday/Saturday thing.  The ceremonies were 
outstanding.  Even if you don’t know anyone who has been afflicted from his past from cancer, just 
standing there and listening to the names being called, it was very moving and it was a wonderful event.  
Thank you to everybody who was part of that. 
 Now my public service announcements because this is the last time we get to say them.  When we 
have Special Council meetings we don’t do anything at the end of the meeting.  This Thursday, June 21st, 
Our Lady of Lourdes Shrine is having a Pasta Dinner from 4:30-6:45.  Tickets are $8.50 and it is pasta, 
meatballs, salad, applesauce, bread, butter, coffee and tea. 
 The Wind Festival has already been talked about but this Friday, June 22, 4:00-6:00, you can go to 
the Farmer’s Market in front of Shore and local artist Meg Garbinkis will be helping you to make your 
own wind chimes, that’s free.  Last week it was pinwheels but we didn’t have a meeting so I couldn’t tell 
you about it.  This is for all ages and skill levels and everyone is invited to go.  If you’d like to make a 
wind chime, it is this Friday from 4:00-6:00.  The market is great, it is working and pretty soon you’ll 
start seeing those local vegetables.  There’s lots of flowers and things like that.  It is great if you’re 
interested in doing that. 
 This Saturday June 23 from 12:00-4:00, it’s a Better You Community Festival and Resource Fair.  
That will be held at the Euclid Police Dept. Mini-Station at 20001 Euclid Ave.  It says you’re life it what 
you make it, make yours the best.  You’ll be able to connect with people and organizations that can give 
you the tools to enhance the quality of your life, your health and life.  Come out and enjoy it, music, food, 
association with neighbors and friends and it is free to the public.  If you have any questions, call 289-
2933 and talk to Audrey. 
 We’re going to go back to Our Lady of Lourdes, July 21st is their Annual Steak Roast from 4:30-
6:45.  You do have to buy tickets, reservations only go until July 11th.  You can get a ticket for $20 which 
includes a raffle ticket.  They’re giving away $300 prizes, or you can just buy the dinner ticket for $15.  
Any information about that is 481-8232. 
 Another thing that I saw, Lady of Lourdes, 250th Anniversary of the Sisters of the Most Holy 
Trinity.  Will be on Sunday, August 5th.  They will have an outdoor mass, 10 AM.  Bishop Lennon will be 
there.  It is just an amazing thing in this day in age when we lose so many clergy and it is in all religions, 
that young people are not stepping up.  Two hundred and fifty years and they’re still going strong, 
congratulations to them and if you would like to go it is 10 AM on August 5th. 
 Another exciting thing, Euclid Safety Town is back after so many years of being without it, it is 
back.  It will start on August 13th and conclude with graduation on Friday August 17th.  Everyday it is 
from 10:00-12:30 and it at the Library.  The kids will learn traffic safety, dealing with strangers, fire 
safety, animal safety, the gun safety, 9-1-1 emergency, avoiding poisonous objects.  For more details, call 
Officer Bonchak at 289-2700 Ext. 3667 or Sgt. Mike Knack, 289-8533.   
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 Last but not least, our very own Rose M. Allen, on June 24th is being installed as the Northern 
Ohio Academy of Pharmacy President.  She’s also been named the Pharmacist of the Year, which I guess 
is very unique.  Congratulations to Rose.  I know she’s been in pharmacy for a very long time.  She has 
been teaching and I think she still is at Tri-C.  Congratulations to her, she’s done a marvelous job and 
she’s being recognized by her peers. 
 With that I will say David I will definitely miss you sitting next to me and our little kibitzes that 
go on.  Please don’t be a stranger.  When other people leave we never see them again and I know that’s 
not going to be the case because we will haunt you.  It shows you the character of a person when they 
decide that they have to make a change in their life.  Doing this has to be really hard and I understand it 
perfectly.  Family does come first.  We know that David is doing what is right for his family and for 
himself, but please don’t be a stranger.  On that, I’ll turn it over to you. 
 
Councilman Gilliham – Thank you all.  I’ll try to keep this short because this was a very emotional 
decision for me.  Honestly speaking, I didn’t want to do this, I wanted to stay.  But I realized that the 
responsibilities that I had on this side of this table were becoming more and more pervasive in my life and 
it wasn’t a burden but it was an obligation, a responsibility and privilege to take care of certain areas of 
my life. 
 This seat has been good to me.  I appreciate the knowledge I have obtained.  I appreciate the 
conversations I have had.  I also appreciate the fact that I was able at some point to get many residents to 
look at another side of things.  I can honestly say that unfortunately sometimes and even I at some point in 
my life rely to much on city government to answer and address problems.  I was able to at some point 
connect with many residents to get them more involved.  Not just for the benefit of the ward, but the 
benefit of the entire city and also the benefit of the elected officials and the administration so that we can 
move forward. 
 I just want to say thanks to all the people who supported me financially, in-kind or in their efforts.  
I was am still am honored that you trusted me to go a good job for Ward 1 and for our city at-large.   
 I want to thank my wife and children who put up with the meetings, the phone calls, my bad 
attitude and dealing with people that would never have spoken to them if I wasn’t a councilman.  My 
daughter even got questions from her classmates on what I do and why I did this, which was very 
interesting to hear from a fifth grader.   
 I want to thank my colleagues and the administration, present and past, through their sharing of 
information, all of you challenged me to research, to learn, to redirect me and have me think more inside 
and reflect on why I became a councilman and how I should vote as far as my conviction and not wait for 
a consensus. 
 There were numerous people who did more than their share of support.  Eventually they became 
friends.  This is where I get a little emotional.  The first person that asked me to run and I thought about it, 
was the gentleman out there, Jeff Beck.  I was honored and I asked him what he think I could do as a 
council person and why did he think I could be a good council person.  Everything he said made me feel 
good about it.  The second two people that asked me were Jack Johnson and Mac Stephens.  It was kind 
of ironic because I can remember when Jeff asked me it was October 2007 and Mac & Jack, sounds like a 
rap team but anyway, they talked to me about it in 2008.  I was never hesitant about the decision, I just 
wanted to do a good job and represent my ward, represent this city as well to the best of my ability. 
 Along the way when I began the race in 2007/2008 there was a gentleman named James Gilliam 
who was very supportive of me.  Mr. Willie Brown, Mr. Larry Smith.  As I was elected and moved further 
along I became friends with gentlemen like Mr. Hank Davis, Ms. Evett Moton, Mrs. Kristal Grida who is 
not here who kind of understood what I was saying sometimes when I thought nobody else was.  I also 
like to thank Councilwoman Miesha Headen of Richmond Hts., Council President David Miller of South 
Euclid, former Councilman Al Foster of Shaker Heights.   
 As I said before, this is a very emotional thing for me but I know I’m doing the right thing.  I’m 
crying because of that passion.  I really want to see this city become a city that I know it can be.  Even 
though we may not have 70,000 at our peak, we have the resources and the human capital and the 
capabilities to make this city great.  I stated before, I may not always agree with what everybody says, but 
I’m always going to be sincere.  Sometimes I stood alone because I wasn’t scared to fail, I wasn’t scared 
to say okay I made a mistake and let’s move forward. 
 I wish this city the best.  I thank all of you and as I end it I’ll just say this.  It is time to move 
forward and onward and to that new person that sits in this seat, you have a huge responsibility, not only 
to yourself and your family, but to the residents of Ward 1 and to the city.  Do not take it likely.  It 
requires some hard work.  It requires some compromise.  It requires some effort.  It requires some level of 
skill to be able to build a consensus within your ward and within this city.  Because not only will you get 
phone calls from your residents, you’ll get phone calls from people all over.  I say once again, thank you 
to the City, thank you to the voters, thank you to the administration and thank you to Council.  Have a 
great summer and I’ll see you around, thank you very much. 
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President Holzheimer Gail – Thank you.  As you notice we do not have a motion to adjourn to recess 
because we are planning to have a special meeting to do the appointment.  That will come at that meeting.  
With that, I’ll take a motion to adjourn. 
 

ADJOURNMENT 
Councilman Gilliham moved to adjourn, Councilwoman Scarniench seconded.  Yeas:  Unanimous. 
 
Attest:  
 
 
 
________________________________  ___________________________________ 
Clerk of Council     President of Council 
 
 
 

 


