
 
EXECUTIVE & FINANCE COMMITTEE MEETING 

JUNE 25, 2012 
 

Council President Holzheimer Gail has called an Executive & Finance Committee Meeting for MONDAY, 
JUNE 25, 2012 at 6:30 PM in the Euclid Municipal Center Council Chamber. 

 
 
 AGENDA: INTERVIEW OF WARD 1 FINALISTS  
 
Members Present:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer 
Gail. 
 
Others Present:  Clerk of Council Cahill, Mr. Boylan, Ms. Childs-Caviness, Mr. Dickson, Ms. Morrell-Curtis. 
 
President Holzheimer Gail – We are here this evening to continue the interview process with our Ward 1 
candidates.  Council after meeting last week narrowed it down to top four candidates:  David Boylan, Stephana 
Childs-Caviness, Marsha Morrell-Curtis and Ed Dickson.  We thank you for being here. 
 The format we will follow this evening is a little different than last week and I did provide this ahead of 
time to the candidates.  We thought we’d do a little bit of both giving them some questions to prepare, but then 
also giving them some questions directly from the council members.  We will have some time for the audience 
to ask some questions as well. 
 The first three candidates, we will allow, I don’t want to be too strict with time, but we’ll try to limit the 
time so we can keep things moving and make sure everyone has an opportunity to ask their questions.  We will 
provide three minutes for the first questions and then unless it is a very detailed question, we’ll probably try to 
limit it to two minutes for the council members’ questions, unless you feel it will take longer, let us know and 
we’ll adjust accordingly. 
 So, we will start, does anyone have any comments before we get going?  We will jump right in.  We will 
start with Mr. Boylan for the first question and go alphabetically and the second question we’ll start with Ms. 
Caviness and third question Ms. Curtis and the Mr. Dickson will get the first one from Council and we’ll rotate 
through. 
 The first question that was provided ahead of time is, in the first meeting with interested candidates 
safety was mentioned as one of the greatest issues facing Ward 1.  What would you do as the Ward 1 council 
person to help address safety concerns? 
 
Mr. Boylan – These were prepared questions so I have gone the route of having prepared answers, which I’ll 
read strictly from my preparation.  They are all well under two minutes, that’s all I seem to need. 
 In response to this question about safety, safety, as I have said is a direct result of the prosperity and 
engagement of the community.  We need to assure that every Ward 1 resident has a decent and dignified 
income.  If we do that, safety will follow naturally.  They won’t have time for crime, and they won’t put up with 
it either.  No amount of policing or even block watch type efforts will diffuse the mischief of idle hands, 
disappointed youth and marginalized citizens.  We must go to the core of the problem and spend our funds on 
the ounce of prevention, not on the pound of cure. 
  
Ms. Childs-Caviness – As Mr. Boylan, I do also have my prepared comments to question one.  A sense of 
security is one of the major basic issues of a human’s emotion.  As a resident of a community I want to know 
that I will be safe when I go to sleep at night, walk from my car to my home, watch as my children play in the 
yard or anyone else’s child plays in their yard, or down the street, or just relax outside in my yard.  As Council 
person of Ward 1, I will work with the residents to get a better feel for some of the main concerns of safety.  In 
regards to break-ins and vandalism I will encourage that residents continue to keep their eyes and ears open to 
anything suspicious.  I will continue with a calling tree and email communication regards to any suspicious 
occurrences. 
 I would like to see walk groups established to patrol the neighborhood at various times during the day to 
increase visibility and to deliver the message that our eyes are open.  I would like to research possible funding 
to provide homeowners, especially our seniors with solar powered dusk to dawn lighting and solar powered 
motion detector lighting to serve as deterrents and create a safer environment.   
 Sixty percent of the general fund goes to providing safety to the residents of Euclid.  If we continue to 
turn a blind eye to crime we will increase that percentage, taking more money away from needed programs.  I 
would like to know more about the types of crimes that are committed in Ward 1, along with the different age 
groups and gender of the perpetrators.  With the perpetrators that are residents of the city, I would like to see 
programs implemented that will assist in redirecting their energy into positive lifelong thinking and activities.  
Being certified in anger management, I have taught conflict resolution and mediation, anti-bullying classes and 
effective classes for many years.  I know that these programs work.  They will turn misdirected youth into 
taxpaying citizens and not a tax burden for the City of Euclid.  More positive youth will deter negativity in our 
city.   
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 There are specific roads in Ward 1 that are major issues for speeders and I would like to look at the 
possibility of involving an automated speed enforcement device without having to take any manpower away 
from the police department to set up speed traps.  Although with the proposed TLCI project in place, Euclid 
Ave. will be an environment that will encourage people to slow down and look.  People don’t speed past things 
they like to look at.  Once they cross the threshold into our city, they will automatically slow down due to the 
aesthetic make up.  Thank you. 
 
Ms. Curtis – I’m not going to read, I’m going to say how I feel about safety and addressing our safety issues.  I 
still believe the core and heart of having a safe community is being able to work together.  I’ll give you a for 
instance.  I live on a wonderful street.  I was outside and several of our neighbors were outside.  It was the last 
day of school and the kids were being kids.  We were having some problems in the neighborhood, however we 
saw some children running in the neighborhood because you knew they were suspicious and I said what are you 
doing and they stopped.  We looked at them and said why are you up here?  And they ran.  The police came 
around, we were able to give them a description of the children, what they were wearing and the police were 
able to follow where we said they were and that helped. 
 I believe that being residents and working together, the other neighbor down the street was able to direct 
the police.  We need to learn how to work together.  We need to learn how to coordinate and be able to have our 
block captains so we can come together and be able to say these are the hotspots, these are the crimes that are 
happening in our neighborhood what do we need to do. 
 We all need to work together, the city, the churches, the schools and the police in order to work together, 
in order to make sure we do something about the crime in our area.  We need to figure out what are the crimes 
and we can do that by placing maybe, asking the schools and the churches for a table and asking them if we 
could put a brochure or tell them what the crimes are in the area so that people are alert and understand what the 
crimes are so they can be aware of those.  Then locking their doors, making sure their lights are on, making sure 
when they leave home, the dimmers.   
 I do know in the summertime there is a lot of crime, it happened to me in the summertime last July I had 
a break-in.  But I didn’t get nervous and want to run away.  I didn’t want to leave my neighborhood.  I talked to 
Councilman Gilliham he told me everything and updated me.  The police were wonderful in our neighborhood.  
They met with us and they apprehended the children and I believe it is in the process of the judicial system.  So 
it does work when we all work together in order to make our community a safe community and a viable 
community and have a vested interest in our community.   
 One other thing, for those who don’t want to, you can use a drop box that you can unanimously put tips 
and leads in so that we can get them and you feel comfortable giving us ideas without being feeling that you’ll 
be retaliated against. 
 
Mr. Dickson – Safety is an ever present issue in Ward 1.  It’s occurrence can be infrequent, it’s occurrence can 
be pervasive.  We assume and we are happy that our Police Dept. is handling the criminal side of safety as 
effective as possible.  What we need is to develop a mind set for our individuals so that we can increase the 
awareness of safety. 
 In doing this we’re looking at the personal side of safety. I’m saying that I would like to advocate 
establishing a model or theme.  You look at me strange I’m sure.  But this thing would raise the level of concern 
for safety.  That theme is, when we are safe, you are concerned.  Let me repeat that again, when we are safe, 
you are concerned.  
 The slogan in itself is not a cure all, it is not a panacea but the repeated applications of this slogan 
constantly will grow into the mindsets of people.  We’ve done that in Indian Hills in keeping our neighborhood 
as it is for all the years I’ve been there, twenty-some years and it was instituted in 1947 by telling through 
newsletters, repeating the same story.   
 This slogan will be used incisively as a reminder in the neighborhood meetings, in the individual 
meetings, individual visits.  We certainly will develop, depending on income and money, hand outs for this 
slogan.  We are safe when you are concerned.  We’ll develop handouts available at City Hall, the mini-station 
and also local business.  Handouts can be just the slogan, I want to permeate the area with this slogan.  We want 
it posted on the city bulletin at Chardon.  We want to also put it in the community newsletters, Indian Hills has 
one I know.  
 This idea will have the required talks from the safety department, the police, the firemen.  I should also 
like to see housing department included.  Safety covers a lot of issues.  I would like to see also mention career 
days at the school where a safety individual could be talking in terms of safety.  Again, we are safe when you 
are concerned. 
 Like one other thing in the fall, to establish lights on just for that purpose.  The idea is to be watchful as 
we drive through during the day.  I would like to say with consistency and determination in this issue we’d like 
for all to believe when we are safe, you are concerned.  Thank you. 
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President Holzheimer Gail – The second question and we will start with Ms. Childs-Caviness, is Euclid is 
currently engaged in the Euclid Avenue TLCI planning process.  For those that are not aware, TLCI stands for 
transportation for livable communities initiative, which is a planning grant through the Northeast Ohio Area 
Coordinating Agency.  It is the same grant that we received to do the Downtown Euclid planning.   
 What ideas would you like to see incorporated into the plan to help revitalize Euclid Avenue? 
 
Ms. Childs-Caviness – The transportation for livable communities initiative is one that I have looked into for 
quite some time now.  I’ve been involved with some programs that could and will be instituted in this project.  
Looking at it in terms of Euclid Ave., we know that Euclid Ave. at one time was structured to accommodate a 
high volume of traffic.  As stated, since I-90 and Rt. 2 were created, it has diverted that traffic from Euclid Ave. 
to the highway. Since we don’t have that much traffic we have unused property going through as Euclid Ave.   
 The main focus of TLCI is for exercise and health as we know.  When they look at the property or 
Euclid Ave. and put that into perspective, it is a good opportunity to utilize the space that is pedestrian friendly, 
either for walking or bicycling.  I would say that I do understand and I agree with the present plan for the 
transportation and land use improvements which will include as they stated altered land widths, modified 
crosswalks, changed traffic signals, better bus shelters which I know we all need with pedestrians utilizing this 
space.  Additional bike racks for bikers, storefront enhancements, lighting and landscaping and public art.  The 
plan as it stands will create a sense of place and identity and I quote that. 
 This will then ultimately address some of the safety issues that are presently being felt.  The only thing 
that I would like to add is they consider when they are considering restructuring and also improving on some of 
the buildings that they take into consideration solar energy and to make sure when they add anything to a 
building they do not block the possibility of receiving the light to power like bus shelters and some of the 
buildings.  Thank you. 
 
Ms. Morrell-Curtis – As part of the Planning & Zoning Board, I had an opportunity to be a part of the 
downtown corridor project and I’m excited about it moving to the Euclid Corridor.  I have lived on the Euclid 
Corridor, all of my life that I’ve been in Euclid.  I’ve seen where it was and where we can bring it back.  
 I look at it and I know it is for transportation improvement and redevelopment.  My first idea that I 
thought and I know the process is that you have a planning team come in and meet with different members of 
the community so you have their input.  You take that and you put it together with the design people that you 
hire and you come up with a plan for the corridor. 
 These are my ideas that I would like to see as a resident of the Euclid Corridor.  I would love to see a 
separation between the cars come in from Cleveland into Euclid.  I want them to see you are coming into a 
beautiful city, there’s a separation by having brick columns at each side of where Upper Valley is.  Having 
brick columns like a threshold and then you have flowers there, I would like to see a green space all the way 
down from Upper Valley to 191St. Green space, it just looks so beautiful when you have trees and green space.  
As you move down Euclid, I would like to see the areas that we have as the city kept up and also maybe be a 
little more green, to take care of the grass.  The grass is a little brown with some weeds so taking care of that. 
 Also having a dedicated bus lane, I know this is far-fetched, but I would love to see, if you ever get 
behind a bus during the rush hours or the busy hours, I would love to have a dedicated bus lane only during 
those busy hours in the morning and afternoon.  Also having a bike lane, I know bicycles are very important 
now.  People use them going to the Euclid Creek Park.  Having a dedicated bike lane for a bike, I get nervous 
when I’m behind a bike and making sure I’m doing to make sure they’re safe. 
 Moving down, having the same signage on the strips, the stores that we have here, maybe being the 
same as the downtown corridor.  Having uniformed signage, I see some of the empty buildings that we have on 
the corner, those need to be, maybe think outside the box and hopefully we can bring through the city working 
together and the ward, having some businesses come into those places. 
 Those are just a few of my ideas, and as I said just going down and making sure it is beautiful with trees, 
a lot of flowers.  I know that it can be beautiful again and something we’ll be very proud of. 
 
Mr. Dickson – In brief I’d like to see an enhanced pedestrian crossing with very marked, very distinctive and 
strategically placed consistently.  I like to see a median strip marked very distinct, whether it is green space, 
whatever, it should be as many median strip as possible to make Euclid distinctive. 
 I’d like to see landscape particularly on both sides of 260th to reduce that barren look.  It is barren from 
there to Wickliffe.  It has a barren look and whatever the landscape frontage they can do.   
 I’d like rest benches consistently on the avenue because we do have an older population and rest 
benches are required and necessary.  Continue beautification of our storefronts and landscaping of city 
properties that front on Euclid.  That includes as she mentioned, Indian Hills. 
 Euclid needs an image change and this really could be the start of it.  A vibrant city is known first of all 
by its outer covering which is the streets.  Let’s make Euclid a vibrant city.  Thank you. 
 
Mr. Boylan – The people sometimes, well before reading this maybe I ought to say something.  I’m not an 
expert in this area and there was really not adequate time to investigate this issue since receiving the question.  I 
didn’t have access to the planning that’s already been done, nor to the terms and the conditions of the grant.  
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This is not normally how an engineer works.  I need time to analyze and be sure I’m right. There’s an old saying 
that occurs to me, better to keep silent and be thought a fool than to speak and remove all doubt.  With that in 
mind, let me read you the answer I wrote. 
 People sometimes believe that grant money is free money, it is not.  It is given by generous taxpayers 
and carries an obligation.  Many such NOACCA grants go to beautification, new transit stops, bike paths and so 
on.  Five years later they often lay in ruins.  Think for a moment.  If a Ward 1 resident has a malnourished child, 
or an elderly parent who is doing without medication, what is he or she to think of sizable expenditures for 
shiny new bus stops, much less to transport him or her to a job they cannot get or does not exist? 
 I would rather see these dollars expended to set up a community responsive sustainable transit 
alternative.  Let’s ask the community and the experts.  Cleveland State has an excellent urban planning 
department which should be consulted.  Open meetings at city hall are really not enough.  We need a cost 
effective way of reaching every Ward 1 resident for their opinion and needs including them in the planning 
process. 
 We need to state our objectives clearly, justify them and then provide hard metrics and reliable reporting 
to prove we accomplish them or failed.  You can learn from failure.  Either way, we owe the taxpayers a 
creditable accounting of how their tax dollars were spent and why and the results grant or otherwise. 
 
President Holzheimer Gail – The third question, we’ll start with Ms. Morrell-Curtis.  Council recently approved 
a one year extension for the garbage fee and lighting fee.  What is your opinion about these fees?  Do you 
support or oppose the fees?  Please explain why. 
 
Ms. Morrell-Curtis – The garbage fees am I for or against?  When I first saw it I did probably like most 
everyone else said, another assessment.  Then when I thought about it, I thought, when you think about the 
decrease in our tax base, or county funds, then we have to do something to keep our city a quality city. 
 Then I looked and I saw that it is only going to be $9 a month, which comes out to $108 a year.  Then I 
talked to some of my friends in some of the surrounding cities and I noticed that they, if they don’t put their 
garbage out right, have a $100 assessment.  If you put out too much garbage, it is from $250-$500.  When I look 
at our assessment of $108, yes I’m for it, I pay it without any problem and I feel it goes to helping us do what 
we need to do to make our city have quality services.  
 I’m saying that yes I am for the assessment.  If you look at a pack of cigarettes, I’m not sure how much 
they cost, but I’m sure during a year you pay more than $100 for that.  When you put it into perspective I really 
believe it is not that much money to continue.   
 Also, which I like about it, the seniors get a, I was trying to look into it for myself, but seniors do get 
and I think it is nice, you’ve allotted for seniors and for those who are disabled have a reduction of $7 per 
month which is a very nice added benefit for the assessment.  Yes I am for the assessment to continue quality 
services in our great City of Euclid. 
 
Mr. Dickson – Fees are a distasteful necessity.  They should only be necessary if there’s a crucial need and that 
need is thoroughly explained and documented.  I was fortunate enough to be in attendance when the Mayor was 
explaining the need for the garbage and lighting fee.  He explained it from a budgetary point of view which I 
thought he was very articulate and very good.  The math was there and the reasons were obvious.  He did a 
good job because the facts were there. 
 On the other hand, I want to exercise a constraint if the budgetary process, its affect on the residents 
would not support an added fee.  Those are my decisions on both sides.  In other words I would look before I 
leap. Thank you. 
 
Mr. Boylan – We’re speaking about the garbage fees, correct, question #3? This is a subject near and dear to my 
heart, you better believe.  The city attempted to bill Georgetown Association directly, not the owners for these 
fees.  I suspected it was wrong and researched the actual legislation.  After a year long interchange, I was 
serving on the Board at that time, I was proven right.  I met with the Mayor in a mutually agreeable settlement 
was reached. 
 I would like to quote you from the last letter I sent to the Mayor that resulted in our productive meeting.  
First this letter is not written with the intent to object to or resist paying these taxes.  Georgetown of the 
Highland owners will pay any taxes owed, but should be treated like all other Euclid citizens under the trash fee 
ordinance 36-2010.  This ordinance states that the city will provide trash collection services and bill property 
owners through the Cuyahoga County Auditor property taxes by dividing costs equally. 
 Georgetown of the Highland owners are more than willing to cooperate with this.  However, this 
situation should be handled in accordance with the legislation to prevent unfairly penalizing our owners.  Many 
of our owners, e.g. low income and elderly, are entitled to exclusions under the provisions of this ordinance and 
their rights to those exemptions must be preserved.   
 I stand on my record.  It was successfully resolved.  I am neither for nor against these fees.  I only ask 
why are they necessary now.  How have we’ve gotten along so far without them before and what has changed?  
For lighting, were cost reductions examined?  Were new high efficiency bulbs evaluated?  Reduced lumens or 
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lower power?  Did someone run the numbers to examine the return on investment for these alternative capital 
expenditures?  If so where are all these documents, I couldn’t find them. 
 Citizens are tired of capricious hidden taxation of one tax piling upon another until we are taxed more 
than the worst socialist nations.  Ward 1 citizens cannot simply demand more money from their employers, as 
does government.  If Ward 1 citizens are asked to tighten their belt, government and their employees must do so 
likewise, not pass along new taxes for ever more rapacious revenues. 
 
Ms. Childs-Caviness – I would like to preface my comment to this question in saying that as everyone knows 
I’ve only been here for seven years in the City of Euclid.  Although I have relatives, my mom, my aunt, my 
grandmother who have resided in Euclid for many years, they are all deceased now and still have a cousin and a 
few more relatives in the city.  So I have connection here and I’ve had a connection here for some time.  My 
involvement has only begun a short while ago. 
 In doing my research and understanding the idea of the garbage fee and the lighting fee, yes, when I 
heard it I was a little stunned at first but I said why not because we do have to pay for something that we want.  
I know that in 2010 the garbage and lighting fees were initially implemented due to a $1.2 million deficit that 
the city had.  The deficit provided safety and recreation and the fee as my other applicants stated is $9 for 
garbage and those on the Homestead program, $7 per month as well as the lighting fee is $4 per month.   
 In Mayor Cervenik’s State of the City Address just recently he informed the City of Euclid will be 
losing $900,000 a year from the Ohio Estate tax which is going to be repealed January 1, 2013.  This occurs 
subsequently, the loss of the Estate tax occurs subsequently from the fees as we know.   
 With this in mind, the Mayor recently presented a proposal as you know, to Council to extend the 
garbage and lighting fees for three years.  As I understand, you extended it only one year.  These fees provide to 
help to continue both safety and recreation.  No matter what we do, safety is one of our main concerns.  As I 
quoted earlier, 60% of the dollars from the city’s general fund goes to safety.   
 We know that these additional fees have been instrumental in averting the layoffs of our much needed 
safety personnel and has proven to assist in the development of new programs for our youth in recreation.  I 
agree that since residents were told the fees would only be applied for two years, I would be very hesitant to go 
back and ask for an additional three years.  However, considering the current situation, council’s decision to 
extend the fees for one year makes it more tolerable for the residents.  People find the money for what they 
want.  If I drank two cans of pop per week for an entire month, I would spend more money than it would cost to 
tack on for the garbage or the lighting. 
 When you know, you have to make a sacrifice somewhere and that situation, if I bought this pop and I 
gave up the pop to pay for the fees, I could possibly lose 5 pounds in the process. To have a healthier and safer 
community, is what I have to look at.  Thank you. 
 
President Holzheimer Gail – I’m glad we asked these questions ahead of time because I think you all put some 
thought into it and I appreciate that very much. 
 At this point we’ll turn to comments from council members.  I want to let residents know that we do 
have slips of paper but because there are only four, we’ll just allow residents who are interested to ask questions 
after council gets a chance.  We’ll forget the slips of paper and if you want to think about a question.  I would 
ask that we ask questions and allow all of the candidates to respond to all of the questions, rather than specific 
questions to specific candidates.  That gives everyone a chance to respond to the same questions. 
 
Councilwoman Scarniench – Again thank you all for being here.  As I said before, we didn’t scare you away, 
you’re all here.  That’s the first point.  
 Everybody talks about safety and one of the big issues is about block watch.  In our city, the only way 
you can be a block watch person is to belong to a homeowner’s association.  Ward 1 currently has two active 
groups and one is on hiatus.  Most of Ward 1 would not be covered by a block watch program.  I would like to 
know what you would each do to build that stability, to get that homeowner’s group back together and maybe 
work on one or two more. You do have distinct areas in Ward 1, just like I do in Ward 2.  I would like to hear 
what you would do to help to make that happen. 
 
President Holzheimer Gail – About two minutes to respond.  You don’t need to use it all and we’ll let you finish 
your thought if it gets to two.  We’ll start with Mr. Dickson and go back to Mr. Boylan.  We’ll continue that 
alphabetical, it seems to be working well. 
 
Mr. Dickson – Block Watch you want leadership at all possible, especially in the areas where there have not 
been operating currently.  I certainly would like to identify from some of the residents the past leaders, get 
together with them.  All you have to do is have a small nucleus, just a small nucleus to get started with that.  
From there institute the same things that block watch people from Indian Hills Association would do.  
Emphasize to work with that small group and be with them and help them, encourage them to go out.  You’re 
not going to have great results immediately, but at least if you have a nucleus to get started I think it will work.  
You have to start with identified leaders. 
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Mr. Boylan – Again, my situation is a little bit different, I’m not intimately acquainted with the Block Watch 
program although it occurs to me that you don’t have to be covered by a program if you have determination, if 
there’s a will, there’s a way. 
 Georgetown, as I said is in a little different situation but we had exactly the same problems.  You may 
think I don’t face safety issues.  I’ve had all four of my tires slashed.  I’ve had my patio doors shot out.  I’ve had 
bricks thrown through my windows, so I think I know a little something about safety and we have constant 
trouble with gangs of youth. 
 But what we decided to do was form basically a committee and get private safety.  The owners all felt 
and the residents all felt that this was really a much more effective and even a cost effective way of making sure 
that our safety issues were covered, so we do have that.  We have a private security firm that comes up and 
assures our safety.  We’re not a block watch kind of thing, although, we provide all the owners with two 
numbers they can call in the case of an emergency, both the office and our on guide security guard. 
 
Ms. Childs-Caviness – I just have to go back to this as a newer resident in Ward 1.  I’d like to say to your 
question Councilwoman, I think I would like to create more of a welcoming atmosphere in the Indian Hills area 
or the Ward 1 area per se, to involve new homeowners to become involved in the homeowner’s association.   
 It took quite awhile for me to feel comfortable.  I feel comfortable in the ward and in my home, but I did 
not feel apart of the community for sometime.  Luckily I reached out to some of my neighbors and they 
welcomed me in.  I would like to create a more welcoming atmosphere for people to feel like they would like to 
be a part of this association, so we can develop a block watch program that is effective. 
 I had an incident occur with a neighbor next door.  I was coming home one night because I worked a 
couple of jobs and I worked until midnight on one job.  I was coming home, I was parking my car, I saw 
movement along the side and I did not know what it was.  I stayed in my car for awhile.  After it moved I went 
into my home.  The next day my neighbor said his home had been broken into.  At that moment in time, I was 
fairly new there, I decided, our councilman was David Gilliham at the time and I contacted him.  I let him know 
that something happened and I said I would like to meet with all the residents in the community to see what we 
can do.  He said, okay, let’s organize something. I talked to a couple of my neighbors and we organized a 
meeting for them and we met at the Indian Hills Elementary school.  
 I said all that to say we have to be viable members of the community, we have to be very active and we 
have to put that in place and help people to feel comfortable with that, if you understand. 
 
Ms. Morrell-Curtis – What I would do to try to get the Block Watch programs initiated, I would sit down first 
with Councilman Gilliham to see where the homeowners’ associations are and find out where the others should 
be developed or redeveloped and there are 8 precincts.  We need to figure out in the meantime, having a 
community coordinator for each of those precincts will help us in the process of trying to identify people in the 
neighborhoods that need homeowners’ association and then asking them to develop one so we can then have a 
block watch program.  In the meantime we could always have for each precinct a community coordinator, we 
would all meet together and decide what are the hot spots and what are the concerns and  what we need to do as 
a total ward one group to figure out how we can address the concerns.  If we all sit down, we’ll see we all have 
the same problems with the youth, vandalism and safety issues.  The problem is, how do we go about doing 
something about it.  We know what the problem is but we need to work together collectively to come up with a 
solution.  That’s how I would resolve that would be to have something, something is better than having nothing. 
 
Councilwoman Jones – Welcome candidates and thank you for coming back and this is a great process we’re 
going through.  The question I want to ask to all four candidates, if you are selected for the appointment to 
Ward 1 Council position, what do you feel your transition will be?  What is your so-called first 90 days look 
like for you?  What are your priorities in that transition process? 
 
Mr. Boylan – Here I do have some expertise.  I spent many, many years in the high level consulting industry in 
turn-arounds, not exclusively turn arounds but often involved in it and I can tell you my first 90 days we spent 
listening, listening and listening.  The last thing you want to do is rip up the turf with all your new ideas.  The 
best thing is to hear what people have to say and make sure you’ve incorporated them and their ideas 
inclusively.  Then try to build some relationships with the key players and the people who emerge as mostly 
concerned and those who are willing to put some time on the issues.  It must start with listening. 
 
Ms. Childs-Caviness – For the first 90 days, actually for the first couple of days from that moment I would 
consult with our present councilman David Gilliham and sit down with him and find out what the concerns of 
the community are.  What he has seen as his successes, as well as sometimes its failures because with failures 
comes success, we learn from our failures.  I would like to know what he would like to see to be put into place, 
what would be affective in our community.  Then I would like to meet with the Precinct committeemen to find 
out what their concerns are.   
 Establishing a forum to bring in the key players that will assist me in gaining and garning more 
knowledge about concerns of the community.  Also working very directly and learning from existing council as 
well in regards to the entire city of Euclid. 
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Ms. Morrell-Curtis – Transitioning for the first 90 days, I think the first and foremost is meeting with 
Councilman Gilliham to see what programs he has or projects he has started so those can be continued for the 
betterment of the community.  Also meeting with the Mayor to find out what his expectations are.  Meeting 
with the Police Chief to find out what his expectations are and how I can work with him.  Also meeting with all 
the council members because we’re not just an isolated part of Euclid, we all have to work together for the 
betterment of the city.  I have to figure out what I need to do as a council person and how I can work with 
everyone.   
 Those are some of the things that I feel are important that you have to meet with all the stakeholders in 
the city and see what their expectations are and how we can all work together. 
 
Mr. Dickson – My first obligation would be to review the perimeters of Ward 1, being very familiar with Ward 
1.  I would then confer with Councilman Gilliham on the perceived problems and the needs that are there.  Talk 
that over, see where the area lies, what their concerns are.  I want to know the emergency contacts.  People have 
problems, I want to know where do I go to resolve those problems.  I don’t want City Hall to become a red tape 
to me. 
 Then I want to review the current and proposed ordinances that are before council, to see where we 
stand, what’s what.  Then get acquainted with the necessary residents in the area.  Of course, as already 
mentioned, I would spend a lot of time listening and getting acquainted with the position.  Thank you. 
 
Councilman Lynch – I’d also like to express my welcome to the four candidates.  I joked earlier that answering 
all these questions in front of full council in some ways more intimidating than facing an election.  I appreciate 
all the time and thought you’ve put into this so far. 
 The one brief question I have is about priorities.  Maybe you may have seen in the news last Friday 
about the devaluation that is happening to properties across the county.  We were anticipating about a 10% 
reduction and it is looking more like about 25%, which is really going to affect how we fund projects across the 
city, but capital projects in particular. 
 I relate to many of you about the novelty of approaching many of these issues because I, myself, am a 
new council person.  But one of the reoccurring things that I’ve heard from everyone is especially youth and 
other citizens in the community, is the need for more funding for our recreation department.  In particular an 
often brought up theme is community center or recreation center.  In my seven months on Council I’ve come to 
appreciate the fact that this type of project would not happen without a vote of the people to specifically fund 
this project.  Whether it means an increase in mileage for the Rec Dept. or a placement. 
 So what I’d like to hear from all of you, if that’s a present need, if you show that idea that you believe a 
Recreation center is a present need and if so to an extent you would be inclined to vote for a rec levy and 
campaign for a rec levy.  I understand this is context driven but at least your impressions on that are an 
important consideration for me. 
 
Ms. Childs-Caviness – That’s an interesting question because we know that idle minds are the Devil’s 
workshop and we know that young people have a lot of energy.  They need to direct that energy and we need to 
assist them in directing that energy.  I would see the rec center as a center where they can convene and do some 
stuff, we would have established programs for them.  I understand the city already is looking at the established 
programs like water polo etc. 
 I would not hesitate to ask for funds for a rec center.  We have a big need because people are one of our 
main issues is safety.  One of our main issues within that is crime and vandalism.  We spent a lot of money on 
trying to solve these crimes.  We spend a lot of money even if a child arrested and goes to Court.  The Court 
fees, we take the policeman off the street having to deal with this one particular issue and there’s another crime 
that occurs and then it is a vicious cycle. 
 How do we solve some of that and that is putting into place an environment or program that will help 
redirect these kids, redirect this energy.  Within the rec center, I would like to see not just activities or sports 
activities, but I would like to see tutoring.  I would like to see programs that would help encourage their self-
esteem.  I would like to see programs for anger management, bullying, socialization.  A lot of that can be done 
within that rec center.   
 There’s also an idea I have in mind when it comes to watt, pedal a watt. Establishing a program where 
they can ride a stationary bike, have a generator attached to it and it provides energy to even energize a laptop 
for 20 hours.  Establishing ideas that can take the kids, lower in the incidence of crime, take them off the street, 
and actually give them something constructive to do that would make them citizens, well established citizens in 
our city.  And also allow for people to say, oh hey, Euclid is doing some great things, I’d like to move into 
Euclid because they are really concerned about family and our youth in general. 
 
Ms. Morrell-Curtis – When I think about a recreation levy, I was thinking a little outside the box and I know at 
this point with the declining tax base that we’ll have since our housing value has gone down and I was looking 
on the Internet and it says our houses are really worth less now than they were five years ago.  That means less 
of a tax base.   
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 But I would like to see an operating levy put on.  There are so many buildings that are empty and if we 
could partner with someone and let us use the building for a rec center, all we would have to do is create 
operating expenses for staff and activities such as the tutoring, the skills development, for parents, the 
community, seniors.  It is not just about them, it is about seniors and also it is about our children.   
 It would cost money to the summertime and that’s when most of our children get in trouble because they 
are out of school, they have nothing to do.  When I was younger we used to go to a local, for example, Indian 
Hills, in the back of Indian Hills there is a field and we would have activities.  We would have basketball 
tournaments, we’d have hula-hoop tournaments.  We would have arts and crafts activities.  We would have 
those kind of things that would keep the children involved and it doesn’t take a building, it doesn’t take a levy, 
it takes more of an operating expense so we could have our children go to those things.  In the wintertime, in a 
building, in the summertime, different areas, not just Ward 1, but in different parts of the city.  Identify a 
location where we can have a place, staff, where children can come during the day and do activities like we 
used to.  Some of our children don’t even know what Jacks are, or do arts and crafts activities like potholders. 
 Those are things we need to bring back and it doesn’t cost a lot of money because to have a building, 
have an operating expense of a building and to build one, you’re talking millions of dollars.  To have an 
operating expense of trying to develop activities and a staff for children will cost less money and I think would 
be more of an issue that citizens would take hold of. 
 
Mr. Dickson – I like the idea of a rec center, there’s no question in my mind it would be necessary.  But it 
would be hard pressed at this time with the tax base like it is to support.  I’m taken aback by the fact that we 
don’t have a facility for our youngsters compared to Lakewood that has a wonderful community center built.  
We need to do that but it has to come up at a time which would be suitable for at least our finance, suitable for 
the residents. 
 I vote for the Library, School, regardless what they cost because it is necessary.  Recreation to me falls 
in that pattern but I want to be realistic at the time, could we afford a center or some other alternatives until that 
could be met.  Thank you. 
 
Mr. Boylan – Again, another area in which I am not expert.  As a direct answer I would be a little reluctant to 
vote for a recreation center levy but not adamantly opposed.  Let me just mention something.  In my bid to be 
the most popular president at Georgetown, I’m presiding over closing the pool for the first time in 46 years.  
This is not going to win me any points but it is something that had to be done.  We had huge structural damage 
and the costs were exorbitant. 
 Above and beyond all that, we joined forces with our neighboring developments and collaborated with 
them and we looked at the usage and asked is this really the best bang for the buck?  Are we really getting usage 
out of this that the kids are enjoying?  The answer came back definitely not, no way, usage has fallen off 
dramatically, they just aren’t interested.   
 So we put together a committee to ask, we can take a very small percentage of what it would cost to fix 
the pool and let’s focus on their real needs, now what might that be.  Well, here I don’t know, we haven’t come 
up yet.  We looked at a soccer field.  We looked at basketball courts.  We looked into a weight room.  I’m not 
sure where we’re going to go but we are going to meet the real needs of the kids, that’s the best thing we can do.  
We have to be really careful that when we do allocate funds to recreation, we’re meeting needs. 
 What if they’re video games, now we’ve got another problem because it is not entirely sure that’s what 
should be in a rec center.  We’re getting a little outside of my area of expertise in terms of youth development, 
but I feel these are solvable problems.  I’m simply saying we need to look at what’s going to get us the best 
bang for the buck in terms of going to really interested and engage the kids. 
 
Councilman McLaughlin – Hello everyone.  When you get a seat on Council, you’ll be asked to serve on 
several committees.  If you could choose a committee to chair, which one would it be and why?  If you were 
asked to be on another one, what would your second choice be? 
 
Ms. Morrell-Curtis – I think I would probably take budget because during my career, I was responsible for a 
half million dollar budget and putting money into line items and have to balance out to the money that was 
allocated to me.  I’m also the treasurer of an organization and I pride myself on making sure that money is 
balanced out by month. I feel comfortable doing the budget.  I know that’s what I would feel comfortable being 
able to and I pride myself on making sure that budget was also balanced out.   
 The other one I believe I would like is community development.  I enjoy those types of activities that are 
involved with community development and making sure our city becomes very viable. 
 
Mr. Dickson – To continue what Ms. Curtis said, community development would be my area of choice and 
possibly expertise if it need whatever I can afford to give.  I enjoy the idea that we’re holding onto a degree of 
our housing stock.  I want as much effort toward that because we cannot afford a deterioration in the housing 
stock in Euclid in order to keep Euclid at the level that it is now.  Then if you have a Safety Committee, that 
would be my second choice because that’s as I explained in my initial remarks that safety is a paramount issue.  
Thank you. 
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Mr. Boylan – I’m not even sure you have this committee and strictly my own selfish desire to be on it because it 
is a big item in my life.  That’s the green sustainability recycling committee.  I am very much interested and 
involved in that personally, including sustainable energy. 
 I would mention that I think this can be a profit center.  I think it can bring money into Euclid.  It 
doesn’t have to cost us money if it is properly managed and it gives us, as I said, thinking about sustainability, it 
gives us a renewable source of income that we don’t have to continue paying for.  The waste of human 
consumers is astronomical.  I think there’s a great deal that can be done there.  I may not be the most important 
thing to many people, the last thing they’re going to want to hear is how they have to separate their cans from 
their bottles, but we can talk about that. 
 The second one I would pick is governance.  I don’t think we really have a committee that addresses this 
head on, but basically speaking we need to look at whether the structure of the Euclid government is best 
serving the people.  Of course you can’t tear it down and rebuild it, but there are ways of making improvements, 
ways of shifting it so that the people are better served and better heard. 
 
Ms. Childs-Caviness – This is confusing now.  As with Mr. Boylan, I love the idea of sustainability.  I love the 
idea of a community coming together, creating an environment that is essential and beneficial for the entire 
community.   
 In regards to agriculture that exists, I would love to be a part of the idea of the Memorial Gardens and 
the organic growing of vegetables and fruits and trees and establishing that in regards to not only growing them 
but selling them.  Having the Farmer’s Market and selling them at Dave’s.  Collaborating with the stores and 
the city so that we can provide them with the produce and they provide us with produce that is outdated so we 
can put it in our compost and create a good soil. 
 I would like to be involved with something like that.  Besides that, I think my second choice would be 
safety.  Even in teaching anger management, etc., I know the four basic emotional needs that everyone has to 
have met, one of them is a sense of security and we need that every single day in order to be well-rounded 
people.  I would like to create an environment that helps people to feel secure.  
 
Councilman O’Hare – Speaking of budget the term balance came up a number of different times.  I’ve turned 
that on your own lives and what you would do as a council person in your own life, what would you do to 
maintain balance with what you’re doing on council with what you’re doing with your professional and 
personal life? 
 
Mr. Dickson – All throughout my adult life I’ve had to make adjustments for various things.  Going to school 
part-time, working two jobs, doing things and volunteering quite a bit.  I’ve made adjustment in scheduling and 
my wife has done the same thing. 
 The fact is now I’m retired.  I’m interrupting a beautiful retirement to be here.  So what you’re doing 
now is taking away from a dream that I’ve had, although I don’t want to disturb my golf game.  Nevertheless, 
I’ve been able to make adjustments and you make them as circumstances come up.  I don’t see any problems 
making adjustments between having the council-matic seat and the life that I live.  Thank you. 
 
Mr. Boylan – Not a problem.  Retire, single, all I ever do is Georgetown and Euclid, so end of story. 
 
Ms. Childs-Caviness – I started my first job was politically involved as an assistant to a mayoral candidate and 
from there I was bitten by a bug and became involved quite a bit in different political activities.  I’ve been 
involved in three mayoral campaigns and one campaign for judge.  Then I had children and a lot of that went 
onto the backburner because my focus was my family.  That is what I wanted to do, that is what I did do.  
Certain sacrifices as a parent you do make and one is to set whatever your dreams are, whatever your desires 
are, sometimes they have to be pushed aside until you accomplish the goal of raising your children.  
 That has happened, my youngest child graduated from school in June this year, cum laude, she was class 
president and National Honor Society for two years.  I felt proud of the accomplishment I made in helping my 
children to become established citizens and feeling good about who they are.  Going through all of that we also 
went through a divorce after 23 years.  It had to be a good balance to help them to feel successful in going 
through this particular process. 
 Now that we have gone through that, I see the opportunity to do what I like to do and what I love to do 
and that is to be involved in city politics.  I did present with everyone with an idea that I actually wrote about a 
year or so ago. When I looked at it again yesterday, I said oh my God, it looks like what is being done here now. 
I’m very free and available. 
 
Ms. Morrell-Curtis – How I would balance my life, I always tell everyone I’m not just retired but happily 
retired.  I feel I would have the time to dedicate to the ward.  Also I believe when you talk about balancing your 
life, I took it another way in saying how do you balance your personal life with council life.  I do golf, it is not 
the top of my list, but in order to be a successful council person, you have to also make sure that you are healthy 
and your mind and your body are healthy.  I do like to walk and do Pilates and also I do have time because I’m 
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an empty nester.  My daughter who was raised in Euclid, went through the school system, she is no longer with 
me, they’re always with us, I’ll put it that way.  However she is not in the home and I do have grandchildren 
that are the center of my life that keep me balanced and keep me also in turn with the younger children.  It is 
easy to get the younger needs of what the community is today with trying to make sure that it blends with the 
residents that have been here for awhile. 
 I do try to balance my personal life and try to do the things that I need to do to stay healthy so I can be a 
successful person in council. 
 
Councilman Langman – Whoever we do decide to chose, I can give you advice on much of what we do up here 
is customer service.  I was curious as to your outlook on a customer service philosophy especially when dealing 
with folks that are not like you, that are of a different race, or creed, or culture or different ages.  If you can 
answer that question on customer service philosophy, especially as it relates to folks that aren’t like you, I’d 
appreciate it. 
 
Mr. Boylan – As you can imagine I deal with people everyday of the week and again one of the things I did in 
consulting CRM, customer relationship management.  I learned a great deal.  The handbook was how to deal 
with unruly people, if you’ve ever read it. It is not easy, it is a learned skill and you just have to learn to take 
people as they come.  Everyone is in a sense, not like you.  You have to take the time to understand and draw 
them out a little bit and ask what’s the problem, what’s the anger about, what’s the difficulty and most people 
respond very well to that.  Occasionally not, but most of the time, as long as they know you’re interested and 
you’re trying to solve their problem and you follow up and do something about the problem.  I think that’s the 
number goal of customer relationship management and as you know it has become a big corporate deal, CRM 
and they have training sessions for their customer reps, which do basically what I’ve just said.  I find it works 
even down to the local level at our Georgetown Association. 
 
Ms. Childs-Caviness – I would say that as a general rule I’m a pretty patient person.  I have experience in a 
wide range of areas, mainly social services.  I’ve supervised and taught as I stated previously anger 
management, I taught that for about 12 years to persons who have been incarcerated either on probation or 
parole.  The setting would be a classroom setting with about 20-25 people present and it was an open-ended 
program in such that new people would be coming in as old people were leaving.   
 In that environment you have to be very mindful of the differences of people, their upbringing, the 
traumas that they may have experienced at one time or another in their lives and give them a chance to speak 
their mind.  You have to be a listener.  You also have to be very compassionate.  You have to be a person that is 
really concerned about people and appreciate and care about people.  I think that everyone here does, I’m not 
saying that they don’t.   
 I’ve had experience with that.  I’ve had experience with children in the school system and helping them 
to understand the nature of bullying and how offensive it is and getting to the root of the problem.  A lot of 
times we have to address issues that people have and they think the issue they’re talking to you about is their 
main issue.  But, as we speak, we find it can go rather deeper than that.  That takes time and it has to be within 
this arena and as a council person I would be willing to listen.  My phone is next to my bed at all hours of the 
night I am available, I don’t have anyone next to me, no offense to anyone, TMI, alright.  I’m willing to answer 
to the needs. 
 
Ms. Morrell-Curtis – Customer service, that is a good one because as a former principal for 39 years, customer 
service was 90% of my day.  I worked in two school systems, Garfield and Cleveland.  Garfield with a very 
diverse background and dealing with parents and teachers and staff and children, you have to have good 
customer service.  Also as a principal, one of the things that we were always told and we had to have was 
customer service.  Not only with just the students, you had to have it with the parents, you had to have it with 
the grandparents and as you know nowadays most of the guardians are grandparents.  You have to have good 
customer service, make them feel wanted.  That’s one of the things that I always told the school and the staff 
and I always had to talk about it.  One of the things I always talked about at the faculty meetings was customer 
service.  I did not want any parent coming in and not feeling comfortable in the building.  I did not want them to 
feel that they were talked down to.  Customer service was a big part of our education of our job.   
 When it comes to customer service, you always have to make sure that you, I see transitioning from 
what I learned in customer service because we had to have workshops on customer service and at our principals 
meetings we had workshops on customer service.  It is a lot of what I did and you can transition that so well into 
council.  You have to, as I said before, you have to return those calls within so many days.  You have to be 
available to talk to people.  We have to listen to people.  You don’t make them feel like okay what do you have 
to say because I have to move on. 
 You develop a skill for looking at them and listening to them and making them feel, drawing them in 
and making them feel that you are listening to them and their needs and their concerns. 
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Mr. Dickson – After graduation from John Carroll, I spent many years working as a volunteer.  One was starting 
with their Minority Advisory Committee.  I’m working with a staff that was of a different racial background 
than I and working with that. I was vice-president of the Alumni Association for Minority Affairs.    
 The question is, in 42 years of working for the US Postal Service, I was a Director of Customer Services 
for the northeastern Ohio region until my retirement.  When I moved into Indian Hills in 1987, that was roughly 
about 87% white population, I was elected President there to deal with their situations.   
 Now I have a chance to work with the Hunger Center in dealing with a  diverse population.  These are 
transferable skills that I’m saying that will come over very easily from the customer service perspective and a 
background that I have.  Thank you. 
 
Councilman Van Ho – I would like each of you to assume that you were appointed to the council seat.  What is 
your approach toward building consensus in the ward and on council to get beneficial projects done for Ward 1? 
 
Ms. Childs-Caviness – Could you repeat that please because I need to understand it a little further? 
 
Councilman Van Ho – How would you approach building consensus within your ward and on council to get the 
projects done that you feel are beneficial to Ward 1? 
 
Ms. Childs-Caviness – As a council person of Ward 1, that goes back to the question of what would we do in 
our first 90 days in a sense.  Because if selected for that position, if I’m understanding it correctly, I would 
initially establish a repore with the residents of the ward.  I’m not exactly sure how I would do that.  I would 
like to go door to door.  I’m a grassroots person and as I mentioned I’ve been involved in various campaigns 
and in my social service days I also have gone door to door for various reasons.  I would like to go door to door, 
introduce myself as the new council person, giving them my phone number, establishing some type of 
connection with each individual so that they would see me and get to know me face to face.  Establish that 
relationship so when it comes time to looking at projects and getting them to understand where I am with that, 
we have already established some type of relationship and a trusting one.  Decisions that would come from me 
and would come from the council as a whole, they would trust that it is beneficial for them.  
 I can’t guaranty that the full 100% of the residents of Ward 1 would do that but I would say with that 
relationship established, I would get a good consensus of residents. 
 
Ms. Morrell-Curtis – One of the things I believe that I would do is identify the leaders in the community that are 
involved in the community and have some, for lack of a better word, clout, with the community.  Then tell them 
your passion.  You have to have a passion for something and when you show your passion for a project, 
sometimes people will get on the bandwagon.  You have to have a vision and when you have a vision, you sell 
your vision you have to make sure those people that you’re selling it to basically agree with what you are 
saying.  You really have to do some homework to me in order to find out first of all what is needed.  Sometimes 
what your passion is and what other people have a passion for are two different things and you’ll never get your 
consensus.  
 You have to figure out what people need, what needs to be done and how to build consensus.  You also 
have to build a relationship with all of the council people so that you know those council people who may have 
a passion with you because I’ve learned through my job as administrator, you’re never going to get 100%, even 
from the staff.  You could have the best idea, but you’re always going to get 90% of the people catch onto your 
passion and there’s others that aren’t.  You have to identify those who will and have a consensus in that way in 
order to get whatever your passion is moved on. 
 
Mr. Dickson – In building consensus whether it is on council or the ward, first of all you’re going to have to 
listen to both sides, find out what the issues are for both sides or if you have the issue.  At least present it to the 
degree that you’re not biased.  Listen, confer with the other side as to exactly how they feel about it without 
your biased opinion coming forth.  You need to be willing to adjust your position if after full consideration there 
maybe some adjustments you have to make.  You need to build friendship or association or whatever outside of 
the issue.  Don’t always just go and have a person confronted with the issue.  There must be a friendship, a 
human relation skills so you build that outside of the issue.  When the issue comes up and you need consensus, I 
think the building blocks that you establish will help you gain a consensus.  If not, you back off and go for 
another.  Thank you. 
 
Mr. Boylan – How do you get the projects done for Ward 1?  I think I have a pretty good answer to that.  You 
have to integrate the various factions, pull them together.  You have to advocate for Ward 1, but all the same, 
pull the council together while you’re doing that.  You have to go with your convictions and stand by them but 
at the same time you have to build consensus and listen to the perspectives of the other council members.  Try at 
all times in doing all that to appeal to the common good.  
 I think that’s a terrific answer.  It is not my answer, it came from, I scrambled through, those are my 
notes from Councilman Gilliham at our last session.  I thought it was a terrific answer. 
 



Executive & Finance Minutes 
June 25, 2012 
Page 12 of 17 
Councilman Gilliham – Thank you.  I’m going to throw a curve ball because none of my councilmen know 
what I’m about to ask, but it won’t be hard to answer because I think you all have a personal thing on this.  I 
pulled up an old article that I had in Money Magazine and it talked about where people are headed.  Not picking 
any particular city, state or neighborhood, one of the big issues that families were attracted to were new homes, 
good schools, lower taxes and jobs.  They considered those great elements of building a strong community and 
attracting new families to an environment. Do you agree or disagree and please explain your answer? 
 New homes, good schools, low taxes and jobs were four elements of people who wanted to migrate or to 
invigorate an area.  Based on those four elements, I’ll repeat them again, new homes, good schools, low taxes 
and jobs.  Those were four strong elements of bringing in new families, attracted to a new area or community.  I 
ask do you agree with those four elements or disagree and I want to know how you would support your answer 
either way. Thank you. 
 
Ms. Morrell-Curtis – Where people are headed. Of course yes, whenever a person and I’m thinking about 
myself when I came to Euclid 39 years ago and what were the things that I was looking for in Euclid and those 
things are the things reason why I’m here and that is an excellent school.  Euclid is one of the top schools in the 
State.  It was diverse.  My daughter enjoyed being in a diverse population.  I think it helped her to grow to be 
the person who she is today. 
 The schools were excellent.  Being at teacher at that time, I just felt this was the place to be because they 
had excellent schools.  The taxes here, people do look at taxes.  Whenever you look at a community, the first 
thing you’re looking at how many taxes do I have to pay.  Do I have to pay $8,000 a year or do I have to pay 
$4,000?  New homes and jobs are all things I believe do bring new families here.   
 I was looking on the Internet the other day and there was a web page that was asking people about 
Euclid and would you move to Euclid.  Some of the comments made were that they feel it is declining.  They 
feel the schools aren’t excellent and the crime.  Then there were some people, for example myself, I was like 
what?  I still feel that are schools maybe aren’t the same as they were but we’re not at the bottom we have a new 
superintendent and hopefully they’ll all work with him to get our schools to being a premier district.   
 I’m saying that to say these four things are things that yes, a new family will look at if they are looking 
at Euclid.  These are things that yes we have to do, we have to go through each one on the list.  We are having 
jobs that are being created here and people will come to where jobs are and new homes, that’s a hard one 
because new construction is not what is happening now in most cities. 
 
Mr. Dickson – Councilman Gilliham, those four factors brought me to Euclid and they were good, I’ve never 
regretted it.  The fact is that some of them have declined a little bit, but I’m sure they’ll bring another level of 
people to Euclid regardless of the school system being a little bit lower, but it is a good system.  The housing 
market is decent and affordable for others.  These issues will still bring a certain population to Euclid.   
 The idea is though that population should come to Euclid, be welcome to Euclid and we should see that 
we can afford the amenities that they need to make Euclid a good city. 
 
Mr. Boylan – This is a complicated issue and all of these are interwoven, they really can’t be separated 
effectively.  But, let me just say this.  Rather than new houses, we need to look at rehabbing what we have, 
make the best of what you have.  Rather than brand new schools, we need to have innovation in the educational 
system we already have.  It is sorely lacking in meeting the objectives we have as a society. 
 Low taxes, of course people want low taxes.  But more than that they want rational taxes.  They want to 
know they’re getting the best bang for the buck out of the taxes they’re paying.  As for jobs, we’ve already said 
at least a couple of us, we can’t look to bring in the large corporation to save us, it is not going to happen.  We 
need to innovate and focus on our own small business community, nurture it, grow it through innovation and 
sustained support. 
 
Ms. Childs-Caviness – I would question whether or not that these four issues are the main issues, although I can 
see them as major issues.  But I understand that sometimes people move into a city because they’re familiar 
with someone else who lives there.  They’re comfortable because their family is there, their mother lives there, 
their friends live there and they just feel comfortable being in that environment. 
 In regards to the good schools if we’re looking at it in terms of Euclid, Ohio, I’ll just stand.  We know 
we’re building four new elementary schools that are updated in technology.  Having worked at Forest Park for 
the last four years, I know it is a necessity.  It is a necessity for our students to have that to compete in this 
society as it is.  My experience with Forest Park compared to some other school systems, I can see the need for 
that. Having new schools in this city will be an attraction especially with them being updated, will be an 
attraction for a new family.   
 The lower taxes, I’m not sure.  If they feel that their kids are getting a good education, they won’t really 
care that much about taxes.  They just know their money is going towards something worthwhile and that’s 
their children education. 
 With jobs, I know that we have two industries, one is maintaining 500 positions in their factory as well 
as 50 new jobs coming to pass soon.  When we look at all these issues, I can say yes, the good schools, lower 
taxes, possibly not necessarily lower taxes.  I would say good schools, jobs but I also like Euclid because Euclid 
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is centrally located.  Even if I don’t have a job in Euclid, I can get to every place in a short length of time.  
Euclid is an attraction for that reason if nothing else. 
 
President Holzheimer Gail – Are there residents here who would like to ask a question of the candidates?  If so, 
would you come to this microphone?  We’ll allow two minutes to the response to these questions. 
 
Mr. Jeffrey Beck – 25540 Chatworth.  My question is going to piggy-back on Councilman Gilliham’s question.  
This and previous councils have not engaged any long term financial planning.  This and previous 
administrations have also not engaged in any long term economic and housing planning.  We now have lost 
good income producing residents and our property values have just dropped 25.3%, the second largest drop in 
the County.   
 My question is, what initiatives specifically and what programs specifically would you support to 
reverse this trend and turn this city around?  In other words, Councilman Gilliham identified the four areas.  My 
question to you is, what would you do to address those areas through what programs or what initiatives?  Thank 
you. 
 
Mr. Dickson – I can look first at the housing stock.  I don’t know the allocations that are made for improved 
housing, but we do have EDCOR to help with the development and maintain housing.  We need to push that 
harder so that older homes are maintained and made suitable. 
 We need to look in terms of our housing department upping their inspection, checking with the housing, 
stop deterioration, that’s the whole thing.  If we need to tear down, fine and dandy, but develop green space to 
make that possible.  
  It is unfortunate that I can’t get into all the ramifications on the budget.  The city knows what they’re 
faced with, but the question is, the budget should be balanced.  It certainly should be looking forward to a rainy 
day funds if at all possible like they had before and it has diminished.  We have to look in terms of our financial 
wherewithal, are we capable of doing the things that we propose?  As opposed to the things that we have to pay 
for and work on the agenda that we already have before us. 
 All I can say is if Euclid seriously talks in terms of improving themselves, if the city is willing to and 
who knows who wants a tax increase, but you can’t have everything.  If the residents have been told that their 
city development depends on that, it can be sold and if the city and the money is used appropriately, properly, 
then I think we can keep Euclid as a forward city. 
 
Mr. Boylan – I know you want specifics sir and I’m hard pressed to come up with really devastating specifics 
on a really tough question like this.  I want to go back to what I said which is, these are all interlocked.  Let’s 
just look at a couple of issues.  Long term financing.  It is almost impossible to do that with interest rates all 
over the map the way they are.  If interest rates should sky rocket the national debt would be in big trouble.  
Long term financing at this point with the economy in turbulence is very difficult.   
 Housing planning, long term planning for housing, the same way.  It is impossible to know what is 
going to happen with the market.  It may recover, it may collapse depending upon the demographics and other 
issues in the population. 
 Schools, it is hard to say what to do with schools because the needs of our educational system are 
shifting so badly and we’re not keeping up with them, we’re not making the required changes. 
 As to jobs, we need secure jobs and there is the issue of the fact that we just don’t need as many people 
working as we always have.  I was impressed, I think it was on Bill Moyer’s program, he had Joe Stiglitz, on 
economics on.  This is a man with vision and he said, you aren’t going to get anywhere working on each one of 
these in isolation.  What we need to do is restructure our economy and understand the economic structure we 
have, including right here in Euclid is simply not going to serve in the long run over the next 3-4 decades.  I 
agree with him completely but what can we do sir except dig in and do the best we can on each one of these 
items by putting one foot in front of the other and hoping we’re doing the right thing and making the right 
changes. 
 
Ms. Childs-Caviness – Mr. Beck, I’m not sure if I can address all the issues that you’ve placed before us but in 
terms of looking at the four issues that our Councilman Gilliham has presented to us in regards to new homes, 
good schools, lower taxes and jobs.  I would say I’d like to look at it in a somewhat different way.  Maintaining 
our existing homes, making sure those are kept up.  The way I would like to see it is especially with persons 
who are either financially unable to maintain their homes or seniors who cannot get out and do the work.  I 
would like to see put into place a program where we can utilize persons who are not working and goes into the 
jobs, who cannot find employment at this time, give them some training in an area where they can go out and 
assist with these homes that are in need of repair.  Along with educating some of our children to do the same.   
 Some of the projects that I’d like to see with the city, would involve the solar energy, keeping the green 
space and the gardens that we have.  For instance, a senior not having the ability to plant her own plants.  But 
we have a garden here, we have children here.  Why can’t we get the children to come out, get the flowers from 
that garden, go to her home and plant them and beautify.  I’m looking at sustainability, maintaining and 
beautifying what we already have. 
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That doesn’t say that we always need to have new things, we have to maintain what we have now.  It is just like 
our clothes, we could have clothes for 20 years, as long as we haven’t gained weight, those clothes if we 
maintain it properly will last.  The same thing would be true with that, that’s how I see it. 
 
Ms. Morrell-Curtis – Thank you Mr. Beck for the question.  It is a tough question to answer because sitting 
here, to answer a question like that, it takes research on my part to see what initiatives have already taken place, 
or what we can do and what the budget will allow us to do. 
I would like to think one person could turn the city around but it doesn’t happen that way, it is team work.  
These four questions not only deal with Ward 1, they deal with the whole city and how we can as a team bring 
initiatives and think outside the box in order to take our schools from continuous improvement.   
 Basically when you think about some of these things, yes, people do come for good schools, we’re in 
continuous improvement, we’re not at the bottom.  However, the whole system needs to be overhauled.  When 
you find that there are only five suburbs that have excellence, then I think there’s something wrong with the 
educational report card.  An initiative would be to look into that report card to see what we can do in order to 
change that so our schools don’t look like, as I said good continuous improvement, there’s a lot of school 
districts that would love to be in that same category as us.  However, the whole system needs to be overhauled 
and that needs to be an initiative. 
 As far as taxes, there’s not much we can do about that.  I know a lot of times, people are doubling up 
now in homes.  Taxes are high, people can’t afford homes so you have to think of initiatives that will help 
people to sustain their homes while they’re here and how we can all work together as a council, as a team, in 
order to maintain what we have, for the families that we have and what their needs are and develop from that 
the initiatives in order to keep Euclid what it is.  I think it is a fine city.  I love that we live by the lake.  How 
many communities can live by the lake.  I’m looking forward to the development and hopefully that will also 
help to bring in and make our city more viable.  The corridor, the downtown projects, I think taking and 
bringing our city back to the beautiful city that it was, those initiatives that we’ve started.  As I said, being on 
P&Z I’ve seen a lot of initiatives coming through that will bring new families in. 
 
President Holzheimer Gail – Is there another question from the residents? 
 
Mr. George Bryant – 23951 Lake Shore Blvd.  My question to ask council, what elements is needed and also 
what needs to get done so progression can happen in your ward or city?   
 
President Holzheimer Gail – What elements need to happen in terms of economic development to move this 
city forward? 
 
Mr. Bryant – In terms of even having an idea, what needs to happen for it to progress, versus it just being 
something said.   
 
President Holzheimer Gail – How do you progress from having an idea to making it happen? 
 
Mr. Boylan – Difficult question right here at the end and I happen to be first.  I’m just going to say that it is 
two-sided, twofold.  We have to be willing to make change.  Let’s face it, a lot of people aren’t willing to make 
change and a lot of council members aren’t willing to make change.  We’re going to have to find a way, if it is a 
road block to break up that road block but that’s a dual purpose.  You can’t blame either side for being a little 
bit hesitant and worried about change because they have good right to fear it. 
 We’ve got a gridlock situation and we need to start working on that from both ends through community 
outreach, to improve people’s ability to accept change, but also internally on the council to begin to consider 
wider horizons and take maybe a little more risk than has been taken in the past. 
 
Ms. Childs-Caviness – May I use these three minutes just to ask Mr. Bryant what he sees as major concerns that 
need to be changed?  Would you mind going to the mic just to answer that question for me?  Because there was 
a reason why you asked that question. 
 
Mr. Bryant -  Not necessarily anything in particular per se to answer your question.  But as even just a resident 
and council needing an agenda has things that need to be met.  So, just to be able to get it done, as a council 
person, that would be refreshing.  
 
Ms. Childs-Caviness – How long have you been in the city? 
 
Mr. Bryant – This is my second year.  I’ve noticed that even as a resident a lot of ideas whether they’re effective 
or not, no progression is charted.  I see not a lot of things get done in the right areas per se. 
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Mr. Childs-Caviness – In the direction that you see as a resident.  I can see in our city right now we have people 
who have been here for years and they know how Euclid used to be and there is an acknowledgement that 
Euclid has changed.  In one of the folks that I read on the Internet is Euclid might become the next East 
Cleveland.  Those are comments that were made so we have a condition here where we have new residents 
moving in, moving here for one reason or another. Then older residents, people who have been here for years, 
understanding where Euclid used to be, seeing where it is going now and being afraid of the change and 
wondering where that change is going to take them. 
 You have to have a meeting of the minds to say we’ll take both groups, come together and see where we 
can mesh and look at the history, keep the rich history, but also help us to move forward. 
 
Ms. Morrell-Curtis – As I was listening to his comment, I as a member of the Planning & Zoning board, every 
month we see new things coming our way.  We see the council working towards making, for example, there 
were a lot of empty spaces in Euclid and hate to drive through a neighborhood and see empty spaces.  It has 
now become and some houses have smaller backyards.  I see a lot of the ordinances coming through that are 
allowing people to purchase those backyards so they now have more land, they beautify the land.  I see 
businesses coming through all the time.  They are small businesses.  Just like Mr. Boylan said, we do have small 
businesses that do come through.  We had one with a person who is very involved in the City of Euclid.  We 
have a lot of the churches coming into Euclid. 
 I do see those kinds of things and I do see the council working together.  What I do see is an unmet need 
of new residents not knowing what is going on in the city and what things are taking place.  When you’re aware 
and know what is going on, then sometimes you may not see the progress as fast as you would like but we have 
the country’s largest wind tower.  We are light years ahead when it comes to wind power.  We are doing a lot of 
things.  People just don’t see that we’re doing a lot of things.  I just believe that new people, we could also have 
newer residents somehow learn about the city and what we’re doing.  We just brought in a couple of new 
businesses so we are bringing in businesses where some communities, such as East Cleveland, I don’t think 
they’re bringing them in.  I don’t want to abuse East Cleveland but I’ll just going to Euclid, we are bringing in 
businesses and businesses that are here are expanding or staying here and improving themselves. 
 
Mr. Dickson – In regards to progression being completed.  The proverbial red tape at city hall does exist, 
whether here or elsewhere.  There are procedures you have to follow that you have to take time to go through.  
Suggestion is that you need to, you ask what does it take to get these things through.  First of all you start 
talking to your council person.  From there if you’re not satisfied you go to the council president.  Talk with the 
staff at city hall, if it is housing department, or what not, ask to talk to someone on the staff there to see if their 
complaints can be met.  The Mayor is open for citizen remark.  Talk to the Mayor.  
 This is the way you get through the red tape and not being entangled with it.  Progression still takes 
time.  If you see an idea it is an idea that’s been given to enough people.  It may take fruition, a little while for it 
to germinate, but you will get some results some where, maybe.  Thank you. 
 
President Holzheimer Gail – Other resident comments?  Thank you that was a very thorough, we appreciate 
your willingness to be peppered with questions from us.  That definitely shows your interest and commitment 
and your ability to respond on your feet and to prepared questions, we appreciate that. 
 I will ask one last question, allowing you some time to give a closing remark.  What I would like you to 
respond to is, in closing, in summary, give us a good reason why the residents of Ward 1 would want you to 
work for them or represent them for the next year and a half.  Another way to look at that, what unique strength 
do you feel you particularly bring to this position.  In closing, give a good reason why the residents of Ward 1 
would want you to work for them or represent them for the next year and a half?  Or what unique strength do 
you bring to this position?  This will be our last question to close out the evening. 
 
Ms. Childs-Caviness – Thank you very much for considering me for this position.  I’m not really accustomed to 
talking about my strengths, that’s not something I do, I just do.  I’m a doer.  To some extent I guess people 
would say I’m a workhorse.  I’m also a person who I guess all my life I’ve had a concern and love for people 
and a need to help people.  A need to help solve their issues and a lot of my jobs have been based upon helping 
people who are in need.  That is just something that is dear to my heart. 
 There’s no dig intended to this extent, but I have never been one who has ever wanted to retire from 
anything.  I’m saying no dig in that, in the sense no offense to that, I’m hoping.  I’ve always been a person who 
said I want to die standing on my feet doing something.  In doing something that I’m very compassionate and 
passionate about and that is as I repeat again, helping people.  I don’t mind spending the time, doing the 
research, putting forth the work involved to get an issue solved.  If I cannot do it, I don’t mind going to 
someone and finding out who can solve the problem.  I will exhaust everything.  Sometimes problems can be 
solved.  Sometimes you might have issues that cannot be solved the way someone would like, but we can find 
some type of resolution. 
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Ms. Morrell-Curtis – Reasons why they would want me, I’ve been a resident of Ward 1 for 39 years.  I know 
the ward.  I also feel that I know some of the concerns.  I’m not going to say I know all of the concerns, but I do 
know the concerns being a resident for that many years, I know the concerns.  I talked to the neighbors.  We 
have an excellent relationship, especially on our street and I’d like t extend that to the whole ward.  
 What is my unique strength?  My unique strength is that I am a part of the city government, being on the 
Planning & Zoning board.  A lot of the items on the agenda come from Planning & Zoning so I would be 
familiar with those things that would come before the council.  A smooth transition from Planning & Zoning 
would help me to transition into council. 
 
Mr. Dickson – I’m a long term active resident of Euclid.  Experienced in city government to the degree that on 
outsider can be.  I have a high quality of interpersonal skills.  Dependable.  I’ve given my best of my ability at 
all level of service that I perform.  Thank you. 
 
Mr. Boylan – First of all I’ve been a resident of Euclid for 20 years and I think I’ve earned a certain amount of 
respect from my constituents.  My strengths, I was highly trained to solve problems and get things done.  That’s 
what you learn at Case Institute of Technology and the major consulting corporations I worked for.  I bring that 
to the job definitely and I think that is necessary.  You may think this perhaps should not be involving math and 
physics and engineering but I think we’ve gotten to the point where those skills are valuable in solving human 
interest programs, problems.  Or at least they are of a great deal of assistance. 
 I want to circle back to question 1 of our first session.  I have the irritating habit of going over and over 
things until I get them right.  That question just ate at me for the last three days; why do I want to serve?  It 
went around and around and I sort of knew but I sort of didn’t know.  It finally dawned on me, I didn’t mention 
enough my interest in education.  I’ve always served in the classroom, spent thousand or hours in the classroom 
when the pay was almost nothing.  I did it advocationally, I did it as a second job while I was always working 
my primary job.  I do it, why do I do that?  Well it is like asking a farmer why he farms and you know how 
these guys are, they just say it is in your blood and they love what they’re doing and they love to see that plant 
come up. 
 That’s what it is for me.  Nothing gives me greater pleasure than to see somebody develop and blossom 
and become something because of my interaction with them that they had no idea they could do.  That’s what I 
hope to bring to the citizens of Ward 1.  I don’t know quite how I’m going to do it but one way or another I like 
to reach people and develop them and get them excited and ignite that spark and let them begin to see, my gosh, 
I can go places and do things and be things I never thought.  When those horizons open up, there’s nothing like 
it to a teacher. 
 
President Holzheimer Gail – Thank you.  That completes our questions and I thank all four of you for being 
here and for your very insightful and thoughtful answers.  We have a very tough decision in front of us.   
 The process at this point is Council, if there is a motion, we will go into Executive Session, not to vote, 
we cannot vote in there, we can share, we can discuss our appointment and our opinions.  We will not have a 
final answer until we vote on it at a council meeting.  Tentatively we have planned to do that on Wednesday at 
6:30 pm.  What I would ask is that I will most likely give each one of you a call tomorrow and sort of let you 
know where I think Council is at.  Legislation would have to be proposed and put out an agenda, so that will 
give us a sense of where Council is leaning.  We cannot vote, we cannot come up with a decision in Executive 
Session.  We don’t have legislation or anything on our agenda tonight, so we won’t be coming back to 
announce anything because we cannot make that decision until we’re in a public setting.  I would ask for you 
patience in that regard.  That’s part of the public process.  Again, I think you for being here.  If there’s any 
questions we can answer in the meantime, please feel free to give me a call, Councilman Gilliham or I’m sure 
any council members about the process or position and again I thank you. 
 
Councilwoman Scarniench moved to go into Executive Session in the Law Dept. Conference Room.  
Councilman Gilliham seconded. 
 Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, 
Holzheimer Gail. 
Into Executive Session. 
 
Council reconvened in public session. Councilman Van Ho moved to adjourn, Councilwoman Scarniench 
seconded. 
Roll Call:  Yeas:  Gilliham, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer 
Gail. 
Meeting adjourned. 
 
 
  
   
 



Executive & Finance Minutes 
June 25, 2012 
Page 17 of 17 
 


