
EXECUTIVE & FINANCE COMMITTEE MEETING 
DECEMBER 5, 2012  

Chairwoman Holzheimer Gail called an Executive & Finance Committee Meeting for Wednesday, 
December 5, 2012 at 6:30 PM in the Euclid Municipal Center Council Chamber. 
 

BUDGET HEARING AGENDA 
 

Budget Overview     Mayor’s Office 
Revenue – General Fund    Council 
Fire       Finance/Non-Departmental 
Service      Tax 
Law/Self Insurance/Human Resources 
 

Members Present:  Caviness, Scarniench, Lynch, McLaughlin, O’Hare, Langman, Van Ho, Holzheimer 
Gail. 
    Excused:  Jones 
Councilwoman Scarniench moved to excuse Councilwoman Jones.  Councilman Lynch seconded.  Yeas:  
Unanimous. 
 
Others Present:  Mayor Cervenik, Law Director Frey, Finance Director Malone, Service Director Bock, 
CS&ED Director Pietravoia, Fire Chief Cosgriff, Asst. Director Holody, Mrs. Hlavka, Supt. Valencic, 
Supt. Reese, Clerk of Council Cahill. 
 
President Holzheimer Gail – We are here this evening to start the budget hearings, earlier than normal, 
which is a good thing hopefully.  I will turn it over to Mayor Cervenik. 
 
Mayor Cervenik – We did this once before a few years back, had the budget hearings before the year was 
ended.  With some of the challenges we have facing us, I felt it was very important that we do this again 
this year.  Both I and Director Malone have been pretty much telling everyone that 2013 is going to be 
one of the most difficult years we have due to additional changes in local government funding and the 
elimination of the Estate Tax.  It certainly has reared its ugly head and made some of what we’d like to do 
a little difficult.  We have before you the proposed 2013 budget.  When you take a good look at it, there’s 
not a whole lot of increases in expenditures at all, in fact there’s actually some decreases, as well as some 
decreases in revenue.  I know the people to the right of me and left of me and out in the audience aren’t 
completely thrilled with everything that is in this budget, but unfortunately with what we’re dealing with 
on the revenue side, we have to make up for on the expense side. 
 We’re going to begin, I’ll give a quick presentation on the revenue and just go over some of the 
large items.  A couple people have been concerned about whether we pass this budget until we have final 
numbers for 2012, I think it is very important to do so.  When we put together a budget, although we do 
look back on some of the items and some of the revenue and expense figures from the prior year from 
2012 versus 2013, we really base our expenditures on what we can realistically expect dollar-wise, 
revenue-wise coming in 2013.  As you see there are a number of changes and decreases that have made it 
difficult. 
 I’ll start on the Revenues on page 7 with the Real Property Taxes.  We made no change there at 
all, versus the 2012 budget.  We fell a little bit below, about $11,000 through November 29th versus what 
we budgeted, which means there’s some delinquencies.  We expect to collect some of those delinquencies 
in 2013. 
 Next item of significance is on page 8.  Income taxes.  The number you have under 2012 actual, 
$20,353,000.  We announced the November numbers, so we’ve actually collected as of tonight, 
$21,960,947.  Our projected revenue for December is $1,755,656 and we’re quite confident that we will 
collect that.  For 2013, our estimated budget projection is $24,900,492.  That is an increase of 5% over 
2012 numbers. 
 We are right now at 4.67% in 2012 over what we collected in 2011.  With some of the new jobs 
coming in at 1200 Babbitt Rd., TREMCO, ODOT coming in August, as well as Techloy at Lincoln 
Electric, we firmly believe that increasing that projection for 5% up from 4.67 this year is actually on the 
conservative side but we tried to stay conservative. 
 Under death and gift taxes, we are budgeted $390,000.  As I mentioned the Gift Tax has been 
eliminated as of December 31, 2013.  However, there is a minimum of a nine month window for estates 
that owe tax to file and pay that estate tax.  Under some larger estates, it can actually be extended farther 
than that. 
 At this moment on the County website, we have approximately $120,000 that will be distributed to 
the City of Euclid maybe March or April.  We fully believe that another $270,000 between now and 
September is very reachable.  Please note, that’s $335,000 as it shows here what we’ve budgeted last year.  
We actually were above budget.  We budgeted $725,000, we have collected year to date, $896,000.  More 
importantly we’re budgeting a decrease of $506,000 versus actual collections. 
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 Department 108, Other Taxes, Franchise Tax, it is called a Franchise Tax, but it is really our 5% 
fee on cable services.  As you can see in 2011, we were at $608,745.  This year we have increased to 
$668,754 with one month to go.  We are budgeting $695,000 and we feel that is conservative as well.  
AT&T U-verse has been making great strides in the City of Euclid.  They do not appear to be taking away 
much of the revenue from Time Warner.  They seem to be really aggressive in apartments and multi-
family units where Time Warner has not been provided in the past.  We’re using $695,000 as an estimate. 
 Under Licenses and Permits, the two major ones, the contract registration.  Year to date it is 
$106,650, we’re budgeting $135,000.  If you look at the past three years, that’s right in the neighborhood.  
A good majority of those revenues come in November and December.   
 Although it is a small item, Internet Café fees, we have budgeted $7,000.  In actuality, we will be 
sending out the licensing fees, the total will be $10,690.  We are not sure that each one of those internet 
café will be renewing, so we left it at $7,000. 
 On page 10, Local Government Funds, local and state.  It is predicted to have about $540,000 
decrease from what is collected in 2013.  As you can see we collected $1.6 million.   
 
Director Malone – We have two payments.  We have the County Local Government Fund which acts as 
the intermarry for the State distribution.  The State Local Government fund which is a direct distribution 
from Columbus.  If I could interrupt the Mayor for just a second.  Looking at 2012, it is important to note 
that for year to date as of November 30, 2012, overall for both funds we’re down $850,000 due to the 
State’s budget which is a 30% decrease in this year alone and more to come in 2013 and of course the 
State’s budget will not be out for 2013 until March of next year.  That issue is still in the air.  Thank you. 
 
Mayor Cervenik – Under General Government Charges, there is very little change. Under Employee 
medical deduction, that is really the only increase and that is because all the union contracts, even though 
all of them aren’t settled yet as well as non-union, we’ll be experiencing a $25 a month increase in their 
contribution towards healthcare.   
 Under Public Safety charges, ambulance billings is one of the larger one.  We’re holding that at 
$1.4 million, the same as the 2012 budget.  By the end of this year, we’re at $1,327,000 now, we should 
hit the $1.4 million amount.  There are some changes in the Medicare and Medicaid billing that could 
negatively affect our collections and therefore we decided not to increase that.  Normally we’ve had an 
increase every year.  We decided to hold that steady. 
 Under Housing County Prisoners, one of the main departments that is going through some major 
changes is our Corrections Department and we’ll talk more about that on Monday, when the Police Chief 
is here.  We expect to only be operating a full service jail up until May 1st.  Yet, we expect to collect 
$280,000 which is $40,000 more than budgeted but less than what was collected.  That is because towards 
the last few months of 2012, the Sherriff has provided us for no better word, approximately 30 of their 
prisoners each day that they are paying us $55 each for.  That $280,000 is January through April expected 
revenues, as well as the December payment that will not be received until January.  After that, we will not 
be housing prisoners until the renovation and the facility is completed at the beginning of 2014. 
 The other large items are the violation assumptions, the multi-family inspections and pre-sale 
inspections.  Those numbers we have held very close to what they have been over the last few years.  Feel 
free to ask questions while I’m going through this. 
 On page 13, Sanitation Charges, we are expecting a $1.9 million and Recycling $40,000.  The 
drop from $2.1 million in 2012 to $1.9; basically in 2012 we received quite a substantial dollar amount of 
delinquent collections and we don’t expect that to happen in 2013.  We’re pretty much caught up to date.  
We’re being conservative and held that number to $1.9 million. 
 
Director Malone – To help the Mayor on this particular point.  Usually when you have a change in billing 
structure, no matter what it might be, you have a one year spike.  To reinforce what the Mayor is saying, 
we didn’t change the rates on the renewal, so it has to be the implementation of a new billing, obviously 
the property tax bills.  That’s probably more the reason why the drop on that.  When you have a change in 
billing structure, something happens the first year until it levels off ensuing years.  Thank you. 
 
Mayor Cervenik – Health charges, which is Vital Statistics, we decreased that by $1800.  We expect that 
revenue stream to remain constant. 
 Welfare Charges are the charges we have for Seniors, activities, meals and donations, donations 
for travel.  We’ve pretty much kept that stable as well. 
 On page 15 under Building & Engineering Services, we have budgeted $150,000 year to date, 
we’ve collected $124,000.  As you can see, the 2011 Actual was $380,813.  A great majority of that was 
the fees and building charges associated with the new schools and a couple other projects.  That’s why the 
spike was in that year.  We feel about $150,000 is a solid number to project.  Certainly we hope it is much 
higher than that because that means other projects are taking place in the City of Euclid. 
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 Rents and Royalties.  Rent income from the Lakefront Center.  The reason there’s $311, we had an 
adjustment from prior years that we had to take out of that account.  We are projecting about $30,000 of 
revenue.  In other years it was higher. 
 Rent Income for City Property, is about $45,000 which is standard from what we’ve been 
collecting in the past. 
 
Councilwoman Scarniench – Can you explain the last line item, the city inspection fees, I’m assuming 
that means commercial next to it, why has that dropped so significantly? 
 
Director Bock – Previous years those fees were billed as pass-through.  We received income because CT 
was performing that service.  Last year we had Dan Kulchytsky on board, so there was no fee or charge 
for those because as it was we couldn’t charge people for our own employees going out there and doing 
those inspections.  We didn’t have to use an outside service for that. 
 
Councilwoman Scarniench – Will that now change again because Dan is gone? 
 
Director Bock – Somewhat.  It is hard to predict and that’s why I left it the way we did because there’s 
really no way of telling and I don’t want to put false numbers out there. 
 
Mayor Cervenik – Whatever we do collect on that line item would be absorbed in the building permits 
commercial. 
 Page 18.  Transfers.  We intend to transfer $110,000 from the Nuisance Abatement Fund into the 
General Fund and that is done because all the personnel and the cost associated with abating these 
nuisances really does come from the general fund.  We bill the property owners where we had to do the 
services that they were unwilling to do and as we collect those funds, we transfer that back into the 
general fund. 
 Under Note Roll Over, as we discussed earlier, our intention is on December 14th, we will be 
paying off the note for the street lighting and will not be rolling that note over.  That will help our bond 
retirement fund immensely by freeing up that cash balance. 
 Bottom line is we have income projected for $38,328,647 versus 2012’s budget of $39,524,000.  
About $825,000 of that decrease is due to the note rollover not taking place.  The rest of it is actual 
decrease in revenue.  Director Malone and I will answer any questions you may have on the revenue. 
 
President Holzheimer Gail – For those watching at home, the real estate property taxes that are being held 
steady, can you explain that with the drop in property values and the number of foreclosures why we 
retain that amount? 
 
Mayor Cervenik – The drop  in property values of approximately 25%, the City of Euclid’s millage has 
the same protection that the State gives to school levies, House Bill 920, whereby if property values 
continue to increase as they did since the early 70’s no taxes are increased due to the value.  At the same 
time, and it hasn’t happened until recently with the housing crisis is when taxes decrease, or when the 
values decrease, the tax still remains the same.  All except for the bond retirement fund.  The bond 
retirement fund does not have the same protection that all the other funds have.  As we talked, we have 
little over $578,000 decrease in our bond retirement fund.  That’s a tremendous hit.  As far as the general 
fund goes, there’s really no change whatsoever.  Depending on foreclosures and who owns the property or 
what is the holder of the property at that time, normally if it is a bank-owned property, they will pay the 
real estate taxes because there are advantageous possibilities for a community to take ownership of 
properties and parcels that are delinquent in taxes.  Bank-owned properties and financial institution 
properties know that so we normally get those taxes paid. We also expect to get some increase in 
delinquency collections in 2013 which we didn’t receive in 2012. 
 
Councilman Lynch – A brief comment about the cuts in the Local Government Fund.  At a shared 
services presentation last week, Senator Voinovich discussed his disgust also with the cut in the local 
government fund.  When the State income tax was originally implemented, the pact with cities was we 
would get back 40% of that State income tax.  The reason for that and the reason we have home-rule cities 
is so we have enough money in our general fund so we can exercise a degree of self-determination and 
really have the means to solve our own problems.  With the cut of that, it is making things difficult for us.  
I’m sure we’ll all mention it again and again, but we’re feeling that pretty hard and it is really altering the 
basic structure of how our state envisioned local governments to function and to serve its residents. 
 
Councilman Van Ho – Somewhere as we were going through here, page 18 talking about Nuisance 
Abatement, I’m not questioning the figure but I would like for the Mayor or somebody to explain what 
that is because a lot of people don’t understand that we have a nuisance abatement program. 
 



Executive & Finance 
December 5, 2012 
Page 4 of 25 
Mayor Cervenik – The nuisance abatement program has been going on for a number of years now.  It is 
our way of preserving the integrity of our neighborhoods against homeowners and holders of foreclosed 
property that feel it is not in their best interest to keep the property maintained in the proper level.  That 
includes grass cutting, trash in the yard, gutters, windows, any broken windows, gutters hanging.  
Whatever nuisance that is on a property, we notify the property owner of record.  If they do not comply, 
we have contractors that we hire and send in to take care of the work.  We bill the property owner and if 
he does not pay the bill within 30 days, in September we send all those unpaid assessments to the County 
and they are attached to the real estate tax bill.  We are reimbursed that way.  We have set up a 
separate fund called nuisance abatement fund to handle those expenses and pick up that income.  All the 
overhead is done out of the general fund.  As those monies come back into the nuisance abatement fund, 
we transfer them back to the general fund.  
 It is a program that the City of Euclid is well known for, they are admired by other communities.  
Many members of our departments that enforce and administrate the abatement program have spoken to 
other housing departments and law departments so they can understand how successful we are.  It is 
something that City Council should be very proud of because you have always supported this program 
and continue to do so.  Your residents should understand when we demolish homes, whether NSP or the 
Nuisance Abatement Program, it is to their benefit that we do that.  We don’t do it for nothing.  We assess 
the property owner and eventually that money gets paid back to us. 
 
Councilman Van Ho – We’re the most expensive lawn mowing service that I know of for the average city 
lot, what is it $150 or $200? 
 
Mayor Cervenik – When we first started this program, we were charging $50 to cut the lawn and some 
people felt that was a deal.  When we increased it to $150 a cut, it wasn’t such a deal anymore.  Our goal 
is not to punish, our goal is to achieve compliance.  When we went to $150 we got a lot more compliance 
than we have in the past.  Yet every year, the dollar amount that we assess properties still to be increasing.  
We do get that money back eventually. 
 
Councilman Van Ho – I just wanted to bring that out so if the good people that are mowing their yards 
and taking care of their properties know that we have the program and they can call City Housing Dept. 
and get the bad neighbors taken care of. 
 
Mayor Cervenik – They don’t want us cutting their lawn at $150 a week.  
 
Councilman Van Ho – That’s not good business. 
 
Councilman Langman – To either the Mayor or Director Malone, what is the status of the State initiative 
to “harmonize” local income tax collections?  I read an article in Crain’s a week or so ago and I know it is 
winding its way through the legislative but can you give us an update? 
 
Mayor Cervenik – I can start and the Director could expound upon it.  The Bill that is in front of the 
legislature now is not pushing for centralized collection, is not pushing for uniform rate.  It is pushing for 
some good things such as uniform forms, uniform deadlines, uniform dates for estimates.  That’s all good 
for big and small businesses.   
 They also have some items in there that could restrict a city’s ability to collect.  For instance, after 
we’ve gone through the orange letter, that’s really our final stage, we will turn those accounts over to 
Weltman, the law firm that does our collections.  There are some items contained in that bill that could 
greatly restrict the tools that they have to collect the money that people have not paid the City of Euclid 
indifference to those who are taxpaying citizens who have paid them. 
 There’s also some language in there that could greatly restrict the administration of our laws and 
our ability to enter into payment plans and things like that.  That’s very scary.  Again, it is in a lame duck 
session.  We really don’t believe anything is going to come out of the lame duck session.  But we also 
firmly believe it will come right back when the new legislature takes affect in January. 
 We’re working with the Ohio Municipal League, First Suburbs, Cuyahoga County and Northeast 
Ohio Mayors and Managers and other statewide organizations as well, to make sure the cities are being 
protected in being able to collect their taxes.  Where we were concerned in the beginning about 
standardized rates and centralized collection, now we’re concerned about taking away our ability to 
enforce and to use the tools that are available to us to collect.   
 
Director Malone – My grandfather said never give an Irishman a microphone.  The Mayor is more 
generous than I am on these issues.   
 
Mayor Cervenik – I have to be. 
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Director Malone – Well he’s a CPA, but I’m a City Finance Director.  Quite bluntly this is a bad bill.  The 
Mayor touched on a lot of the details, but this bill is not in the interest of local governments, particularly 
municipalities.  The sponsors of the bill, not the Chairman of the Ways and Means committee who seems 
to be a fair man.  This bill is a back door attempt to control municipal income tax collections in Ohio.  
The issue of uniformity and there is a number of write ups in the bill.  The bill calls for the creation of a 
municipal income tax rule making board.  If they can’t get it direct by uniform taxation, they’ll do it 
indirectly with a rule making board appointed by the powers that be at Columbus who will tell you how to 
collect municipal income taxes. 
 Probably one of the other issues, collection issues are definitely on the table with this bill.  The 
last I heard there was something called the fair debt collections act on the federal level that covered a lot 
of these issues.  It seems to be taking away the issues regarding tax liens, the collection of liens on a 
property, very detailed collection issues that are already covered in the uniform commercial code for debt 
collections act and the rules of the State of Ohio for themselves and under the municipal courts, when you 
do go collect money. 
 There’s a lot of write ups.  This is not what we’re here to talk about and I apologize to the Mayor 
for being and to the Council for being so blunt, but it is not a good bill.  What was an issue on trying to 
get to a middle ground on uniformity, ease of collections, all of a sudden by the bill’s sponsors turned into 
the back door control of municipal income tax collections.   
 At some point I would urge, I’ve talked to the Mayor and Law Director, if Council after reviewing 
the issue, I would suggest perhaps a Resolution opposing the bill in the near future after satisfying your 
questions and whatever we can find out.  There’s certainly things you can find out on the OML website 
but that will give you a pretty good location. 
 
Councilman Langman – The bottom line is, it won’t affect this revenue cycle but perhaps in budget years 
if something like this were supposed to pass? 
 
Director Malone – When a bill is past in the early part of 2013, it takes effect within 90 days of the 
Governor’s signature.  If it resurrects in the first legislature and gets pretty timely passage, there’s going 
to be a pretty quick impact in 2013 or at least the preparations of the implementation of the more dire 
aspects of the bill.  Again, I would ask Council, perhaps a Resolution opposing the bill at some point in 
the near future might be in order. 
 
Councilman Langman – The State’s budget has done much better than prior years as the economic 
recovery has sort of taken hold.  What’s the chance of restoring some of the cuts to our local government 
funds?  I can’t imagine any municipal leader anywhere across the state is particularly happy with the cuts 
that were imposed. 
 
Mayor Cervenik – We have incorporated about $200,000 increase into our line item, local government 
county of $1.1 million versus what the county has based upon last year’s collections.  We do know state 
sales tax, state income tax has increased.  There will be some increase dollar-wise. 
 
Councilman Langman – That’s the automatic increase due to a bigger pot. 
 
Mayor Cervenik – We’ll be lobbying the State to restore some of the local government funds, certainly 
lobbying them not to take any more away.  There’s a good possibility that will happen.  There’s an 
election coming up and the Governor wants to be re-elected.  It is great to say that he has balanced the 
State budget and has a $500,000 million surplus, but there’s a whole lot of us on the local level that will 
say we have a deficit and we’re laying people off and we can’t do what we want to do and you’re sitting 
on a half million dollars.  The Governor presents the budget in March and the legislature has until June 
30th to pass that.  We’re all going to be very active in seeing if we can get a little more than what we’ve 
gotten in the past. 
 
Councilman Van Ho – This collection they’re trying to curb us from doing.  Are they going to do that at 
the State level too, put the same conditions on themselves? 
 
Director Malone – This will be a brief answer.  As far as I can tell, House Bill 601 addresses only 
municipal income tax collections. 
 
Councilman Van Ho – So this is like how they balanced their budget, took money from us and take our 
powers and then say they balanced their budget.  Is that right? 
 
Mayor Cervenik – I would say you’ve got it summed up pretty good.  I’m trying to stay on the positive 
end of it because I need to work with them in a positive way and make them understand why they need to 
make some changes and not do some of the things they want to do.  We’re in a tough situation. 
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President Holzheimer Gail – Any other questions about revenue?   
 
Mayor Cervenik – The only comment I would like to make is the presentation on revenues is what is 
driving the rest of the conversation in the budget hearings.  We have predicted what we assume our 
revenue will be and then we have had to structure our staffing and our manning and everything else upon 
those numbers.  As you know, we are requesting to dip into the General Fund cash balance by a little over 
$400,000 in order to barely meet what we feel is necessary to provide services.  I think the Chief will 
address that as well. 
 
Chief Cosgriff – I would like to start by saying this is my ninth year presenting the Fire Department 
budget to city council.  Earlier today I reviewed some of my past narratives.  It seems they consistently 
follow the same theme, that theme being this was not the budget that I had submitted when we began the 
budgeting process and there is a very good chance that I will be back later in the year for a budget 
amendment of some sort.  Believe me when I say I understand the constraints the Mayor and all of you 
are under.  But I have to give you an honest assessment of the Fire Dept. budget. 
 To change things slightly from previous years, I will start with the smallest part of our budget, 
those items that are not directly related to our staffing levels or contractual obligations.  This budget 
includes a little over $41,000 that is not directly related to personnel costs.  In other words, per this 
budget, we will attempt to run the day to day operations of the Fire Dept. for approximately one-half of 
one percent of the total budget.  These are for items like paper and janitorial products, equipment 
replacement and repair, service contracts, membership dues, etc.  Council could chose to cut this number 
in half and not significantly reduce the overall Fire Dept. budget. 
 As I have stated in the past, the only way to significantly reduce the Fire Dept. budget would be to 
reduce staffing levels from where we are at right now and rest assured that is not what I am 
recommending.  As I have also done in the past, I have referred to NFPA 1710, which carries the very 
long title of The Standard For Organization and Deployment of Fire Suppression Operations, Emergency 
Medical Operations and Special Operations by Career Fire Departments. 
 I cite this National Fire Protection Association standard as a way to stress the importance of 
maintaining or ideally increasing our staffing levels.  What 1710 says in a nutshell is we should be able to 
get 15 fire fighters on the scene within 8 minutes, 90% of the time to a single family dwelling with no 
exposures.  We all know that most of the single family dwellings have exposures in our town and at these 
levels we simply cannot do that.   
 I know you have all heard this before with the possible exception of Councilwoman Caviness.  I 
would be happy to go over the details of 1710, but in the interest of time, I would like to forego that 
portion of the presentation.  I know the Council President and perhaps Councilman Langman would be 
disappointed to not hear my long dissertation again. 
 
President Holzheimer Gail – We might be able to recite it ourselves. 
 
Chief Cosgriff – I’m probably correct with assuming you can live with that.  To continue, suffice to say 
that in order to fully comply with 1710, we would need to significantly increase the number of firefighters 
by that which this budget provides.  We couple that with the increase of our run volume, this 
demonstrates once again that the Fire Dept. is definitely doing more with less.  Incidentally, our run 
volume has consistently increased by 6-8% per year for at least the last 5 years.  For the first time in our 
history, we will exceed 8,000 runs in 2012. 
 I would also like to touch on a particular portion of this budget and that is in regards to our five 
retirements.  Our contractual obligation for those retiring employees is significantly higher than what we 
had budgeted for in 2012 an increase of almost $150,000.  What this budget does not provide for 
however, is the replacement of these individuals.  
 I am committed to maintaining our 16 man minimum and we can make up for those lower 
numbers with overtime dollars when needed, but our overtime budget has also been reduced by 10% or 
$15,000.   
 Having said that I have a solution and it involves replacing those individuals that are retiring.  I 
believe I can show where that would be a good investment.  In 2012 this past year, for the majority of the 
year, we were able to maintain our shift strength at 25 fire fighters per shift.  While I don’t have exact 
figures, I can assure you that over the last 12 months our firefighters have used in excess of 9,000 of 
holiday time or the equipment of $220,000 worth of time that was on the books.  If we were able to 
maintain that shift strength in 2013, I can safely say that a similar number would be burned off the books 
in the next 12 months.   
 Decreasing our shift strength to 24 will prevent our firefighters to be able to use a good portion of 
those hours that are owed to them and to burn those hours at no cost to the city.  On the flip side, if they 
are unable to use those hours, they may request to be paid for those unused hours at the end of next year.   
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The collective bargaining agreement limits that number to 150 hours, unless an individual has more than 
480 hours of comp time.  Those with more than 480 hours, can request pay for more than the 150 hour 
limit. The net effect is I can reasonably predict that I will have to request an increase in our comp time 
pay out in the budget for 2014.  If everybody is okay with that, that would be your decision. 
 My recommendation from a final standpoint would be to amend this budget so I can hire an 
additional three firefighters for at least the last 8 months of the year.  I certainly understand the need for 
presenting a balanced budget.  The point I’m trying to make is we’re just kicking this issue down the road 
and I would prefer to deal with it now. 
 To summarize, I can reasonably expect to return the Fall of next year and request an increase in 
our overtime budget if I’m unable to hire additional personnel during the year.  I can also reasonably 
expect to significantly increase our comp and unselected holiday line items for the 2014 budget.  
Obviously this budget includes the pay raises from 2012 and 2013 which with a budget of this size 
amounts to about $120,000 from 2012 and another $125,000 for 2013.  The net effect is an additional 
increase of $250,000 that is in this budget in the way of pay raises from this last contract. 
 That is really all I have in explaining the Fire Dept. budget and I will try to answer any questions 
you may have. 
 
President Holzheimer Gail – Didn’t we budget in 2012 for the 2012 increase in salaries? 
 
Mayor Cervenik – Yes.  There are no retro-active amounts in this budget. 
 
President Holzheimer Gail – In the position pages or employee count at one of the appendix, talks about 
the staffing level and it shows a decrease of one in the firefighters. I just want to make sure what the 
budget includes because those numbers indicate not a drop in personnel. 
 
Chief Cosgriff – Those individuals that are retiring are still counted as one person for the budget.  When 
they retire, the budget does not include replacements for those individuals. 
 
President Holzheimer Gail – Do we know the timing of retirements? 
 
Mayor Cervenik – I was going to ask the Chief to explain that. How many did we have on average per 
shift in 2012? 
 
Chief Cosgriff – 25. 
 
Mayor Cervenik – In 2013 we expect to have 25 until June? 
 
Chief Cosgriff – To start the year.  We’ll have a retirement in April, May, June, August and September.  
We’ll consistently go down as the year progresses. 
 
Mayor Cervenik – Through at least five months of this year we will have 25 for each shift in order to fill 
the 16 minimum manning? 
 
Chief Cosgriff – That’s correct to start the year.  It is at the end of the year, it is spring through fall time 
when the request for time off are the highest. 
 
Mayor Cervenik – I would suggest, although I know time off is demanded or heavier at certain times of 
the year, as I have done with every other department, I would ask for a little cooperation amongst our 
employees.  As I’ve told you and others many times, 2013 is one of the most difficult years we have 
faced, other than 2008, 2009.  If we don’t have that cooperation, we’ll do what we need to do. If Council 
feels they want to increase this budget right now, in order for people to take time off and I grant to you 
they have that time coming to them, I don’t vote here, you do.  
 We are in a tight position and I have put every single department in a situation where we’re going 
to need a little cooperation from the employees.  I look at the comp time payout in 2010 and 2011 it was 
$40,000-$50,000 range.  Then we jump to 81.  We’ve experienced that jump in the past.  I don’t know if 
in 2010 and 2011 that was some contractual agreement or not, but we almost doubled from 2010 to 2012.  
I don’t think the Chief told us how much he expects that comp time pay out to increase by.  Do you have 
any idea? 
 
Chief Cosgriff – If they are unable to use their comp time, they are limited by 150 hours, other than the 
people that are over 480 hours.  It could easily increase by $100,000 for 2014.  Just to be fair, we do 
scheduling, the Fire Dept. is picking their holiday and vacation time right now as we speak.  They will 
know for the entire year which days they have to work.  We forced them, I force them to take time off in 
the heavy months, January, February, March, November and December and we limit the time they can 
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take off during April through September in order that there’s more comp time available during those time 
periods so they can burn that time off the books.  That’s the most efficient way to do it.  Quite honestly 
they work a 48 hour week and they contractually are entitled to a Kelly Day every three weeks and 
employees with 20 years have six weeks vacations, 9 holidays.  That’s in the contract.  This always seems 
to be an issue that the time off is a big deal, but that’s what in the contract.  I’m trying to run the 
department in the most efficient way possible to try to burn this time off the books.  When we drop to 
lower numbers, it makes it more difficult. 
 
Mayor Cervenik – I agree and I think I made it very clear that I said time is time that they have coming to 
them, it is in their contract.  I’m just saying 2013 is very tough year.  Hopefully my intention to have 25 
rather than 25, 24 and 24 after May for this year.  I’m just asking for a little cooperation. 
 Another reason this budget is presented to you tonight, as the Chief said, if in fact they are picking 
their time now as we speak, we need to schedule that time off based upon the budget and manning and 
staffing that we have here now.  It could cost us some money in comp time pay out next year and yet if we 
get back to 25 for the full year in 2014, then we will be able to burn off that time again.  I’m not happy, I 
told you at the beginning, I’m not happy with a lot of the numbers here and I know the people 
surrounding me aren’t happy with all the numbers in here. I’ve only got so much to work with. 
 
Councilwoman Scarniench – I guess I’m a little confused.  As Council President mentioned about the 
position sheet, if you go to 2 of 12, it is only showing a 1 person decrease. 
 
President Holzheimer Gail – What the Chief said is the retirements are not indicated in that.  That will be 
at the beginning of 2013. 
 
Councilwoman Scarniench – If you’re showing what we have currently and then what we’re projecting it 
should show those five decrease, correct? 
 
Chief Cosgriff – They’re just for a partial year.  They’re showing up as a full year but they will only be 
there a partial year.   
 
President Holzheimer Gail – So at the end of the year, if they are not replaced, it will be five lower than 
that at the end of 2013 if we don’t replace them. 
 
Councilwoman Scarniench – The budget number that is here, is with them here? 
 
Chief Cosgriff – With them here for a portion of the year.  Depending on when they are retiring, they 
maybe here, this position worksheet, if you look down, under the column that says Pays, that indicates 
when they will be retiring.  For instance Capt. Wojtila, he’s included for 13 pays.   
 
President Holzheimer Gail – Which would mean he’s here for half the year.  Those are the next sheets, the 
next appendix back that goes through each position.  Each position was budgeted based on how long they 
will be there, plus their pay out and retirement. 
 
Mayor Cervenik – The Chief can correct me if I’m wrong, right now we have 26 on one shift and 25 on 
the other two at this moment? 
 
Chief Cosgriff – AT this moment we have 25 per shift.  We have an extra inspector, we moved an 
inspector into the Fire Prevention Bureau because both the Captain and the Inspector that are permanently 
assigned to the Fire Prevention Bureau will be retiring next year.  I wanted to get one guy in there to learn 
the job working with the Captain and Inspector prior.  That extra guy is in the Fire Prevention Bureau. 
 
Councilwoman Scarniench – How long does it take, once we do a hire, how long does it take to get that 
firefighter on the road? 
 
Chief Cosgriff – Typically about a month.  When they come in, they’re trained to the paramedic level.  
They have to go through an orientation period.  They meet with our medical director and spend time with 
them until the medical director will sign off, the medical director being confident in their ability to 
function on the street as a paramedic.  We try to push them through it as quickly as possible and typically 
it takes about a month. 
 
Councilman Lynch – Two questions, first, the vacation time that the firefighters chose to take.  How 
discretionary is that?  If you have a firefighter who never wants to take off, for instance or refuses to take 
off because he doesn’t like the days that are available.  Are you essentially able to compel employees to 
take a vacation at a particular time? 
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Chief Cosgriff – Quite frankly we never had a problem with somebody not wanting to take their vacation.  
It is just in the way that they pick it.  It is picked by their rank and by their seniority.  If one of the new 
guys that we hired last year would get 4 days vacation.  He would pick at the bottom of the list and he 
would pick those four days, whatever four days were available to him.  It is all done during this time of 
the year so that the year is planned out.  This comp time is the discretionary time that I talk about is when 
going through the year, in the event somebody has a wedding that they weren’t planning for and they’ve 
got time on the books, they can take 24 hours of comp time and burn it off the books, if that comp time 
does not create overtime.  If we are at 18 men scheduled for that day, a guy can take that day off and bring 
us down to 17.  Another guy could take off and bring us down to 16.  If a third person wants that day off, 
we will not approve that because it would approve overtime. 
 
Councilman Lynch – As far as the scheduling of vacations and comp time, do the numbers work, do the 
numbers add up?  Are you able to schedule and compel times of taking off that you can ensure that we’re 
always going to have adequate staffing levels and the firefighters are also going to be able to take their 
vacation time?  That’s my question, you said before you never really had the problems at least with 
vacation time, but if we need to, if you need to say these are the times we have available and you’re not 
going to get comp time for a wedding next week, so plan it out now as best as you can.  I guess my 
question is, how much of a role do you have to play to compel the scheduling?  Or do the numbers just 
not add up that there’s more comp time than days available? 
 
Chief Cosgriff – The comp time is different than the vacation and holiday time.  We pick the vacation and 
holiday time at this time of the year.  A-shift may have 330 twenty-four hour days that is owed to their 
shift and there maybe 400 man days available.  They start at the top and pick through these days.  They 
know there can be three people off on Friday, Saturday and Sunday and four people off on Monday thru 
Thursday.  I’ve tweaked that system in order to spread out the vacation and holiday time that is used in 
the most efficient manner. 
 
Councilman Lynch – With specific regards to comp time.  By policy are you able to compel people taking 
comp time at certain times in order to burn the number of hours that we need and also maintain the 
adequate staffing numbers throughout the year? 
 
Chief Cosgriff – To my knowledge, we are not able to compel someone to burn comp time that they have 
on the books.  It is by their choice that they either use it or request to be paid for it.  That would be a 
question the Law Director could answer better.   
 
President Holzheimer Gail – Maybe not compel, but if you know you have 22 members working a 
particular day, nobody is off, nobody is sick, three people have from the 25, could you suggest hey it 
would be great if somebody took comp time.  Is that a practice? 
 
Chief Cosgriff – I could suggest it. 
 
President Holzheimer Gail – Compel is maybe too strong.  Not to mandate but is it a policy or practice to 
suggest? 
 
Chief Cosgriff – No, it is not a policy or practice.  Historically when that time is available, the guys like to 
use it.  I’m not going to tell you that they want to be off on Tuesday in February.  The times of the year 
when we have the highest level of staffing is during the April thru September range.  The days that we’re 
highest in staffing is Friday, Saturday and Sunday.  Let’s face it, most people would prefer to be off on a 
Saturday in June than they would be on a Tuesday in February.  That’s when we have our staffing at the 
highest and typically those days are used.  People look at the schedule and see that there’s time off, they 
would be able to request time off and get off that Friday, Saturday and Sunday during the summer, and 
they request it.  Most of that time period we are at 16 and it is because they are burning those comp hours.  
Over the last 12 months we burned 9,000 hours of comp time. 
 
Mayor Cervenik – First of all, I would love to have a Tuesday afternoon of in February but it doesn’t 
happen that often.  One thing I do want to bring your attention to is on page 36, Non-Departmental 
Healthcare, Other Professional Services, towards the bottom of that category, you see an increase of 
$30,000.  That is for a health initiative for members of the Fire Dept.  That’s in there by contract.  We 
specifically put it under healthcare but that is all dedicated strictly to the Fire Dept.   
 I mentioned cooperation earlier.  We’ve been asking cooperation of all departments.  If there’s 19 
people working and you only need 16, cooperation sure would be nice if we voluntarily took a day off to 
help us through the worst year we’ve had in quite some time.  The contract does not require that, there’s 
nothing we can do, but we’re all making sacrifices and again, we’re going from 25 a day to 25, 24, and 
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24.  To hire three firefighters with hospitalization is about $90,000 a year. To have three full time 
firefighters on for a year is $270,000.  I believe the Chief said our comp pay out could increase by a 
hundred.  My book for 2013, it is a wash, if we have to pay a little more in comp time pay out in 2014, 
that’s fine, we should have some breathing room in 2014.  Again, that’s strictly up to city council as to 
what they want to do.  I did this budget as well as I could to keep our residents out of harm’s way and we 
can continue to have all firefighting apparatus and all three ambulance squads working 24/7. 
 
Councilman McLaughlin – Chief you mentioned that we’re going to break a record or we broke a record 
for the amount of runs we did.  Can you speculate on why we’re increasing the number of runs? 
 
Chief Cosgriff- It is directly related to our ambulance calls.  Quite frankly a lot of the calls that we go on, 
you or I wouldn’t call a rescue squad for what some of our citizens are calling for.  You or I would throw 
our kid in the car and take them up to the emergency room ourselves.  Quite frankly our run numbers have 
gone way up for the rescue squads and they are not true emergencies in my opinion. 
 
President Holzheimer Gail – Change in healthcare coverage, lack of transportation, things like that are 
going to impact that.  We heard that at one of the hospital advisory board meetings there was a discussion 
on the number of people going to the emergency room and assumingly a lot of those are coming by 
ambulance. 
 
Mayor Cervenik – I would hope that in the very near future we look at ways to address that problem, look 
at ways to screen those calls.  I know calls for some very significant and important decision making by 
the calls that come in.  Most of the people that use the ambulance for non-emergency measures also will 
not be able to pay the charge we give them.  That’s the Catch 22.  I know the City of Euclid and other 
departments in the State of Ohio are not the only departments dealing with this and I would strongly 
suggest and I will make sure that we do see if other cities aren’t coming up with different protocols to 
determine if in fact a squad should be sent.  It is something we need to look at.  We should not be sending 
three or five firefighters out to answer a stomach ache call.  Number one, it puts our firefighters at risk.  
When they put the sirens on and are rushing to a scene they’re at risk and people in their vehicles and 
pedestrians are at a risk because everything is sped up.  We do need to look at that.  That’s a situation 
where all communities are having difficulty dealing with. 
 
Councilman McLaughlin – Can you please explain the protocol of when you send an ambulance and a fire 
truck as back up? 
 
Chief Cosgriff – Our protocol is we send a fire truck along with an ambulance on what are considered to 
be advanced cardiac life support calls.  The reason for that is if it is a significant call, the two medics on 
the squad can function on treating the patient and the firefighters from the engine can worry about moving 
furniture, bringing a cot into the house, setting up IV bags in the back of the squad, moving the patient 
while the paramedics treat the patient.  It is a very efficient way of responding to the more serious calls.  
Typically we get everything done in 8-10 minutes and get them on the road.  That’s the reason we send a 
truck on those calls.  Those are strictly the ALS calls. 
 
Councilman McLaughlin – Is it possible to add more people to the ambulance?  Add two extra men to the 
ambulance, would that save anything in regards to sending the truck out? 
 
Chief Cosgriff – The problem is we have three men assigned to the truck and contractually it needs to 
have a minimum of three on the truck. 
 
Councilman McLaughlin – I was saying, add people to the ambulance, add a third person. 
 
Chief Cosgriff – I understand, but if we take the person off the truck, then it puts the truck out of service. 
 
Councilman McLaughlin – Because there’s nobody in reserve at the station. 
 
Chief Cosgriff – Because there’s not enough people to respond on the truck.   
 
Councilman O’Hare – Chief we spent a lot of time last year talking about the tuition reimbursement and 
as it turned out and I think you predicted it, in the budget for $30,000 and there was $8500 at this point, 
that’s been claimed.  Will there be many in December or will this run to this rate? 
 
Chief Cosgriff – I know that we do have guys taking classes and will be submitting it.  They took classes 
in the fall and will be submitting it, so this number will go up.  I don’t expect it to go to the $30,000. 
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Councilman O’Hare – With the new hires, could you talk for a moment about what the profile is of a 
typical new hire firefighter?  Years experience, where are they coming from, are they just out of the 
academy or is it all over the place? 
 
Chief Cosgriff – Typically these young typically men have gone on their own to firefighter training and 
they become a Firefighter 1 and Firefighter 2 and then they go to EMT school.  When they get certified as 
an EMT, then they are able to get into a paramedic program.  Paramedic programs typically last about a 
year and then they have National Registry Boards they’re required to take.  Then they typically get a job 
with one of the outside suburbs where they hire part time firefighters.  They get their feet wet working in 
fire departments out in the country, for lack of a better term.  Then they take tests in order to try to get 
hired by a full time department.  When they score well enough on the test where we can get to the point 
where we will hire them, they typically have some experience in firefighting.  Typically they have a lot of 
experience in rescue squad or ambulance work.  The firefighting, they maybe limited but they can 
function as a firefighter because they have a State of Ohio Firefighter 2 certification. 
 
Councilman O’Hare – The benefit to the city is that we’re hiring firefighters that are educated, have some 
experience but they’re not coming in and we’re not paying them as if they are five or seven years of 
experience. 
 
Chief Cosgriff – That’s correct.  When they start with us, they start as a probationary firefighter and work 
themselves up to a firefighter first class which takes two years for them to do. 
 
Councilman O’Hare – I know we talked about vacation, comp time and scheduling and so for.  It is not a 
question for you Chief, it is across the board, is this issue that seems specific to the Fire Dept. just either 
because the nature of firefighter’s schedules, the contracts or does Director Bock face this with all the 
workers who normally plow the snow who look to take vacation in January.  Is it a common thing?  I 
heard it is not contractual, it is more an administrative in how things are set up and how people take 
vacation.  I understand the comp issue is different but it is related.  Is this across the board, is it more 
centered on Fire or is it also in the Police Dept.?  The Mayor is probably the only one to answer that. 
 
Chief Cosgriff – I can answer that from the Fire Department’s standpoint and that is we are different in all 
the other unions in that we work a 24 hour shift.  We’re on 24 and then off for 48.  Our work week is a 48 
hour work week.  In a 21 day cycle, you would typically be scheduled to work 7 days, but in order to get 
it down to six days or 48 hours per week, we have Kelly days. 
 
Mayor Cervenik – The Police Dept. pretty much as the same situation only they don’t work the 48 hours a 
week.  On comp time it needs to be understood that’s not necessarily extra hours that a firefighter worked.  
Any unused sick time over 1200 hours can be converted to comp time.  It can either be used as time off or 
pay requested.  I believe Police have the same thing.  Other than Police & Fire, nobody else has that in 
their contract.  Anyone else who has comp time and there is very few people who can earn comp time, it 
is because they worked additional hours above their schedule.  
 As you go through this budget, you will see in the second last column, a lot of red next to the 
overtime numbers because we have tried very hard in this budget to reduce overtime and we can only do 
that if we do proper scheduling and we have the cooperation of employees as well.  In Lee Bock’s case 
who will be speaking next, we need another nice mild wintertime like we had last year. 
 
Councilman Van Ho – First of all when we were talking about the ambulance runs for people who don’t 
need an emergency vehicle and you said most of them can’t pay, is there any way we can charge that back 
to Medicaid or some other government program? 
 
Mayor Cervenik – If they’re Medicaid eligible, we do bill.  Cathy Hlavka behind me is responsible for the 
billing of the ambulance fees.  If it is not medically necessary, we won’t be able to bill any how. 
 
Councilman Van Ho – Could we privatize the non-emergency, but by that I mean a lot of these medical 
transport companies that are out there where we can send them out at less of a cost than having 3-4 of our 
people tied up. 
 
Mayor Cervenik – That would not reduce the personnel necessary to man the Euclid Fire Dept., so it 
would be an additional cost to us. 
 
Councilman Van Ho – Have we looked at it possibly we could shift dollars around to make it work in the 
overall picture? 
 
Mayor Cervenik – If we want to maintain minimum staffing of 16 per shift, that will not help us at all. 
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Councilwoman Scarniench – Due to my own recent endeavors, I would not want to lower anything.  
Having the ambulance and truck come to my house, I truly believe it saved my life.  I would not want to 
hesitate in anyway to stop that for any reason.  You definitely needed them and I needed them and 
because of them that is why I believe I’m still here. 
 
Councilman McLaughlin – To bounce back on what both council people have spoken about, the 
ambulances.  Yes, when my father was ill we used it all the time and it was great, what a wonderful 
service.  In regards to what the Mayor said about filtering out, I think that’s a tricky thing to do.  Would it 
be an option to have the paramedics make the call on whether they take the person to the hospital or not, 
whether that would save or they would be able to make the decision at the time of arrival on the scene?  
Or would you want them to do that? 
 
Chief Cosgriff – Once we are out there we are compelled to transport those patients.  We’ve already gone 
out there and we’re at their house, it makes sense to not, you could be considered to be abandoning them 
and God forbid something bad happened after we left.  I would think we would be liable in some sort, 
some way.  If they call us, it is hard for us to say you don’t need an ambulance and we’re not taking you.  
Once we get out there we transport them.   
 
President Holzheimer Gail – Back to the budget, it appears in Fire Administration there’s one secretary 
that’s not being replaced as well? 
 
Chief Cosgriff – That’s correct.   
 
President Holzheimer Gail – Any questions on Fire?  We appreciate your comments. 
 
Mayor Cervenik – Service Department under the direction of Lee Bock.  This department has greatly 
expanded its responsibility over the last few years with the consolidation of the various maintenance 
departments.  I can tell you that I have received an inordinate number of good telephone calls this year 
about how good the city looks and how well things are being done.  I just want to personally compliment 
Director Bock and all his Superintendents and Department Heads that are going to come up and speak 
now.  On the schedule we do have Waste Water Treatment, Creeks and Sewers, we will not be touching 
on those tonight.  We are getting in contact with Maximus and we are insisting they speed up the audit 
and the rate setting procedure and we will handle those when that is done. 
 
Director Bock – If I could ask my staff to come up.  While they’re doing that, I would like to take the time 
to thank Mr. Valencic, Mr. Reese, Chris Grant.  It shows the dedication we have.  I didn’t ask Chris to 
attend tonight because he doesn’t get paid for being here and it shows the dedication of some of the 
people I have that they care enough to come out and want to see what’s happening, go over their budgets 
they helped work on and do this stuff.  All three of these gentlemen, the amount of work we’ve placed on 
them over the last year has been quite amazing and they manage to get things done and I’m very fortunate 
to have experienced people like this to help me.  It is definitely a team effort and these guys go way out of 
their way to get the job done.  Someone else I would like to thank, even though he is not here tonight, 
we’re not going to talk about Waste Water, but John Hall.  Over the last year John and I have worked very 
closely together with the Consent Decree and all the projects.  He’s going to be missed, John is retiring. 
He will be leaving December 31st and he’s going to be greatly missed by myself and the city also.  I 
would like to thank him. 
 Page 5, Organizational chart.  Public Service has been expanded to 11 departments including 113 
employees.  This is a huge expansion and has been a lot of work getting these done.  The Superintendents 
here have gone a long way to get these things done.   
 I’ll go through each department, point out the most significant changes and then leave it open for 
questions and we’ll move onto the next budget.  I would like to start on page 26.  Public Buildings.  This 
is handled by Supt. Valencic.  You’ll see a lot of red numbers in the increase/decrease column.  The 
biggest increase is $12,200 which is 3% of the wage increases for the union staffing, even though they 
haven’t settled, we have projected those increases. There’s also another increase for one employee there, 
but if you look at the overall increase for that department, it amounts to 1.71% which is less than the 
actual 2% increase in wages.  We cut a lot of items down, including over time.  I’ll state this, you’ll see all 
overtime budgets cut in all my departments.  I will warn you, we based those numbers on last year.  Last 
year we were very, very fortunate both in leaf season and snow season.  This year if we even have a 
regular, normal winter season, we’re going to be in trouble in overtime.  I just want everyone to realize 
that.  I’m hoping for the best, I hope we get real lucky and have another season like we had last year and 
get us through this tough year.  I want to make sure that everyone understands by basing it on last year, it 
could turn ugly.  Any questions on Public Buildings, Mr. Valencic will answer any questions you might 
have. 
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President Holzheimer Gail – Total staff in that department is 8.  I’m looking at the Appendix, does that 
sound right?  No changes in the staffing levels? 
 
Director Bock – There’s no changes in this department.  As I go through each department, I will explain 
any changes that are included in there and there are some going to be included. 
 Public Service.  This is half of my salary and benefits and that of my secretary.  This includes the 
wage increases and some other items and it is very simple budget, it is straight forward.  We have some 
red numbers in there and very little change.  
 Page 28.  Engineering Dept.  This will be where we will have staffing changes.  You will see a lot 
of red numbers in this department.  The two inspectors who are listed there now will not be there next 
year.  One has gone to the Housing Dept. to fill a vacant position there.  The other is bidding on a position 
in the Street Dept. to fill that position.  I will not be filling these two inspector positions.  With our lack of 
a capital budget this year, some of the projects that would be handled by the Engineering Dept. being 
down this year, in order to save some money in our budget and make some room for other things, I will 
not fill those positions.  I felt the personnel being used in other areas was more important. 
 One change that will change the numbers a little bit, after reviewing with my Housing Dept. head 
and at the time Commissioner Kulchytsky, we came up with a plan to better handle our grass complaints.  
I am requesting that we hire two part time people to handle all our grass complaints citywide.  We will 
avoid paying benefits in this way.  We’ll get either some retired people or some college age people to go 
out, take care of all the grass citywide, two of them on a part time basis.  Much more conducive 
moneywise.  At the same time, having our housing inspectors out doing grass tagging.  We found 
examining this over the course of the year, it takes approximately the time of one and a half inspectors to 
do these duties to pay that kind of money for tagging grass just doesn’t make sense.  I need my Housing 
inspectors to concentrate on housing not grass.  With your agreement on this, I would like to bring two 
part time employees here.  This will be a secretary’s position who also handles the Building Dept. and 
Civil Service and the two part time inspectors out of engineering.  Those will be the changes there.  The 
duties of the inspectors in Engineering will be handled by our Building Dept.  Some by our Housing 
people and then also with Mr. Reese’s department and help, we will be covering those duties for this year.  
Hopefully next year the budget is better and I can get inspectors back on. 
 
Councilman McLaughlin – Will these part timers take over the grass tagging? 
 
Director Bock – Yes.  Page 29 Motor Maintenance.  This is another department where I’m requesting a 
change.  Last year I did not fill the Superintendent’s position, I asked your indulgence in allowing me to 
sort of evaluate this department and where we needed to go.  This is probably one of my most overworked 
staff in the city. These guys are doing a phenomenal job and it is really tough to keep up with everything 
with the staffing levels where they are.  I am requesting that we bring on a mechanic’s helper.  It is a little 
bit cheaper than a mechanic and will take a lot of the lighter duties away from the mechanics and free 
them to work on the stuff they need to be worked on.  I would normally ask for a mechanic, but this year 
being as tough as it is, there is a mechanic’s helper within this working agreement and I’m asking to fill 
that position also. 
 
Councilman O’Hare – One thing that helps me as we go through these is some numbers, even if they’re 
round or approximate.  For example when the Chief talked about 8,000 runs, that helps us get our heads 
around the enormity of the task.  Grass tagging for example, about how many grass tagging episodes are 
required a year?  Last year probably a little bit less because we didn’t have so much rain. 
 
Director Bock – I was going to discuss that when we went through the Nuisance abatement.  Last year we 
tagged 4,227 grass tags were issued.  1806 of the grass cuts were done by our contractor.  2421 of them 
were taken care of by the residents, they complied themselves.  Quite a bit of grass cutting was done and 
there are other nuisance items but we’ll cover that under Nuisance Abatement. 
 
Councilman O’Hare – Specific to Motor Maintenance, you work on soup to nuts within the city?  If its 
got an internal combustion gasoline engine you work on it and other things too? 
 
Director Bock – Our mechanics handle everything from weed whackers to snow plows to the garbage 
truck to every piece of equipment that is in the city.  They do the maintenance and repair on it.  Golf carts, 
being electric, so it is not only internal combustion gas or diesel, they handle everything.  It is an 
overwhelming number of pieces of equipment that are handled.  All police cars, fire trucks, everything 
that we own is maintained by those 9 men.  It is pretty impressive on what they get done and they are an 
understaffed department which can use a lot of help right now. 
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President Holzheimer Gail – I probably have it written down in an old budget book, I know in the past 
you have shared the number of vehicles, number of pieces of equipment they are responsible for 
maintaining and it is a surprising number.  I can look back in my book. 
 
Director Bock – I have that information and I will forward that to Council.  They do an annual report at 
the end of the year and I’ll make sure everyone gets a copy of that.  It is astounding the work they do. 
 All the Motor Maintenance numbers are pretty standard based on last year’s.  Not a lot of increase 
overall, even with the new employee, we’re talking about a 5% increase.  It is minimal considering a 
budget of that size, almost one million, we’re talking about $54,000 increase and that’s gas, oil, parts.   
 That would be my other caveat, we ran pretty close this year on our parts account.  As equipment 
gets older it takes more to fix so there’s always a juggling act as far as our parts accounts. 
 Page 53.  This is our Building Dept.  This department will have changes also.  Commissioner 
Kulchytsky left us for another city.  I’ve had a real hard time trying to find a replacement.  I’ve had only 
one applicant, it didn’t fit the bill for us.  We’ve had no other applicants.  I’ve downsized my 
requirements and took it from Building Commissioner to a Chief Building Official, a little less 
requirements.  I’ve had zero applicants.  It is very difficult, the certified personnel aren’t out there.  I’m 
going to have to revert back to a consultant.  In the interim I’ve been using our former consultant Bill 
Gallagher to do our plans exam.  They’ve been doing commercial, some of the more complicated 
residential.  We’ve been doing other residential in-house.  We will continue to do that.  I have made 
contact with another plans examiner, I plan on bringing on the first of the year.  It is much cheaper and he 
is very highly qualified. He’s currently a Building Commissioner in another city and a registered 
architect.  He’s willing to take on our plans exam and that should help us.  I’m going to have to retain a 
Chief Building Official to sign off on Certificate of Occupancies and so forth.  I’ll be using Bill Gallagher 
for that until I can find somebody else.  It has been difficult but rather than trying to take somebody who 
is not qualified to fill these other positions, I intend to go this year with a consultant and then hire a 
building inspector in order to help the shorthanded department.  Mr. Kulchytsky did handle a lot of our 
inspections in house.  That will be a reduction in pay, I won’t have to pay quite as much for that inspector 
as I would for a Building Commissioner obviously.  That will help with the salaries and you’ll see a 
reduction. 
 In last year’s budget, we had a part time inspector who left.  I filled that position with a full time 
inspector so it muddles the numbers as to what we’re paying the part time inspector, was well paid and it 
is still showing, even though I’m adding two people, it is an overall reduction for the salary and wages for 
that department. 
 I did add a little overtime and the Mayor has left it for me, I thank him for that.  Sometimes the 
inspectors are out and to pull them off the job, I’m not allowed to pay them comp time.  A lot of time they 
would stay on their own and complete an inspection.  In an emergency situation, I think you realize over 
the years with the engineering, even though I ask for the overtime, very often we don’t use it unless we 
have to so it is there at the end of the year.  I only use what I have to, I’m very stingy when it comes to 
paying overtime.  I thank the Mayor for leaving that in there. 
 The other increases are for plan review and the Chief Building Official services.  Those are pass-
through.  I estimate what we need for the year, those could increase but then we receive that money back 
when we charge the person for the services.  They are pass-through monies.  Even though it shows that 
we didn’t have them last year, we will have them this year. That’s basically it.  The rest are basically red 
numbers. 
 Housing Page 55.  Here you will see changes with the removal grass tagging from the Housing 
Dept., I’ve eliminated the one vacant housing inspector’s position and will not be filling that.  We will be 
going with the six inspectors and everything indicates we’ll be able to get more done due to the fact that 
we’re not out there doing the grass tags and we’ll do it with less people.  I’m very confident we’ll get the 
job done.  There’s a little overtime, again the same situation, emergencies, we have to board a house up, 
something like that, I need to have a little bit of money in case that is needed. This is a decrease overall in 
this department of approximately 9.5%. 
 
Councilman Langman – For the two part time grass inspectors, how far can they go as far as when they go 
out to actually tag a yard for grass because there maybe other issues involved. Or have to call a full time 
inspector to right up other things? 
 
Director Bock – The part time inspectors will be dealing with grass.  They are not allowed to cite a home 
for a violation.  If there’s a serious problem or they see issues, they will turn them into the Housing Dept. 
and the Housing inspectors will have to take care of those other issues.  It is very touchy.  The State is 
requiring a lot of the Housing inspectors to have State certification to even make their inspections. That’s 
why I’ve been working so hard on getting our housing inspectors with their residential building inspector 
certifications through the State.  We’ve been successful with that, everyone of our people have at least 
their interims and are working towards testing and getting their full certifications.  We are going to be one 
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of the few in the entire State where our Housing Dept. will be fully certified, especially one of our size.  
I’ve been pushing very hard for that. 
 These grass cutting guys can cite garbage complaints, sidewalks complaints, general outside 
property maintenance they can get that cited or give them the notices and that type of thing but we can’t 
have them citing homes for anything. 
 
Councilman Langman – Will they turn those into the Housing Manager? 
 
Director Bock – Absolutely.  There will be forms and we’re drawing up those forms now.  Over the 
winter we’ll be getting together, Charlie Drazetic and I in drawing up a form that we can use so if these 
guys are there they can take care of property maintenance overall and make sure we know about it and 
turn it in at the end of the day and our other housing inspectors, whatever housing inspector is assigned to 
that area can take care of that in his normal duties of checking his section. 
 
Councilman O’Hare – With 8, you had the city broken down by ward.  How are you going to do that with 
the six? 
 
Director Bock – The new wards, there are 8 but we can always go back to four and divide it by six.  We 
don’t necessarily have to go by wards.  We can due 4 and have two on apartments and very well handle it.   
 
Councilman O’Hare – It will change obviously.   
 
Director Bock – We could do it by 4, we could do it by 5, garbage collection routes.  We have five days a 
week, we could have 5 sections and one guy going to apartments and commercial properties.  There’s 
ways of doing it and we’ll do it. 
 Page 56.  Waste Collection.  This includes our recycling crew.  There is an increase.  Under our 
contract which will begin in March, you’ll notice and the Mayor and I were looking at this today and 
couldn’t quite figure out why the increase was so small this year when you look at the number. Going 
back over it, we had a house count discrepancy of the last few years with our collection company.  There 
was a disagreement on the number of units being picked up. We did a house count with them and counted 
every home we were doing.  We agreed on a number.  We had a settlement on how much we owed them 
and that was paid.  That is why the increase doesn’t look so big, it includes that number also. 
 
Councilman Langman – What was the house count? 
 
Director Bock – 15,461 I believe.  I will have to confirm that and send it out to you.  We still have a few 
areas that I know are getting away with a little bit of something here and there and I’ve got some people 
working on confirming some things and we’ll be sending some rather large garbage collection bills to a 
couple places that have been getting it done when they shouldn’t have been.  The house count was done, 
there were three people involved and it was a very good count and it settled a long dispute that we’ve had.  
I will remind council we are ending year three of our five year agreement and will be going into year four 
next year.  Kimble is in my opinion has done a very good job with the garbage collection.   

This also includes our recycling crew. You’ll see an increase in the wages there.  That’s due to the 
fact that one of my employees who did not have a CDL will be obtaining his CDL and as we agreed with 
all of our recycling employees, once they got their CDL’s they would all be brought up to the same level.  
That’s why the increase is there for that employee.  He was hired without it and will be receiving it. 
 
Councilwoman Scarniench – How much of this salary is the recycling?  If we’re only bringing in $40,000 
in our budget, so we still have to get the folks in this city to understand how important it is to recycle, to 
bring the cost down.  How are we doing with that right now? 
 
Director Bock – All of this salary and wages in this item is the recycling.  That’s the only salary and 
wages charged off to this department.  It is important that we recycle.  I’d love to see the tonnage come 
up.  What we receive for recycling has dropped this year rather drastically.  I’ve had some conversations 
with the County as well as Kimble in trying to get a feel for what is happening.  It is like as the economy 
gets better, people don’t tend to buy recycled materials as much so the demand drops and the price drops.  
The other thing was this year looking at the trade magazines that China decided they were going to flood 
the market and lower the prices and they’ve been successful.  How long that is going to hold up, I don’t 
know.  Hopefully it won’t drop more than what it is at this time.  When we originally set up and talked 
about recycling, we were talking $12 a ton at that time.  I was astonished it got up to $50 a ton mark or a 
little over.  But now it seems to be dropping down, we’re at eleven something a ton.  We’ll never pay.  
We’ve got that consortium agreement, it will never cost us to get rid of the material and we are saving on 
the tipping fee which goes up again this year.  If we can get more people to recycle and get our tonnage 
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up, that would be great.  We’re looking at ideas all the time in trying to find ways of increasing that 
tonnage.  Hopefully we’ll be able to do that. 
 
Councilman Langman – Director Bock, you answered most of the questions, but the losses per month are 
becoming a rather alarming.  I know they were in the $3400 range and now they about $8,000 per month.  
Do you have the latest figures from November? 
 
Director Bock – I have not received my tonnage dollar amount.  It usually comes in around the 15th.  It is 
the middle of the next month before I get the report out. It comes out around the 14th or 15th as far as what 
we’re receiving and how much tonnage we have from Kimble that is due to us.  I do have our fuel costs 
and maintenance costs which thankfully dropped a little bit last month.  That’s been the other issue, 
maintenance and repair on the older back up truck have climbed a little bit.  It is an old truck, we bought it 
used.  We got a great deal but old trucks get older driving those kinds of miles.  I think we’re looking 
sooner than later for another truck.  That’s something we’re going to have to consider is purchasing a 
second truck so we can do that.  This isn’t the year to do that. 
 I’m also looking at a grant opportunity.  You sent me a copy of it, I had received it about a week 
before.  It is very short notice grant opportunity but I know of one other city that did it last year.  We were 
turned down last year, I did apply last year for the same grant.  We weren’t made part of the group.  
Hopefully that will do better this year.  I intend to apply for four vehicles.  It is a grant where federal 
money will purchase those vehicles.  I’ll try to go after a new garbage truck and three salt spreaders.  It is 
to do with the clean diesel, clean emissions standards and they have been willing to replace, not just the 
engines as they have done in the past, but they are replacing the entire vehicle.  Cross your fingers, 
hopefully we’ll be successful and save some money and get some new equipment. 
 
Councilman Langman – Director Bock you counted the number of homes that are on the refuse collection 
list.  Have we ever done a survey of how many homes actually participate in recycling, roughly based on 
yellow bins? 
 
Director Bock – I haven’t done an actual survey to see how many are doing it.  Just estimating, I drive 
down the streets, I look how much is out there, who is doing it, I would say citywide on average we’re 
probably somewhere around 40% which is very good.  Certain areas on certain collection days, it is much 
heavier.  I can take you north of the Boulevard from 217 to 197 and it is probably 70% of the people are 
recycling.  There’s other areas that are much the same but there’s some areas where it is less.  
At this point I don’t think it is the participation level, it is the volume that we need to increase for those 
participating.  That’s due to the size of the container we have.  Talking with the industry, Kimble just 
recently when to automated curbside recycling in South Euclid.  They literally tripled the amount of 
tonnage from their participation level from the people just due to the size of the container.  They’re using 
the 72 gallon container on wheels.  People are recycling and doing it weekly.  They pick that up from us.  
Kimble and all the industry was basically an every other week collection and they found that by going 
weekly more people will recycle.  Some of the private industry is learning from the city which is a good 
thing.  Now we just need to get them to lower their price and help us out.  The size of the container is the 
limit.  People tend to, once the bin is full, they stop recycling, it goes into the garbage can then.  If we had 
something bigger maybe, we’d increase our tonnage. 
 
Councilman Langman – I know for elderly residents, the bins are very difficult to use.  I’d take out three 
bins for some elderly residents around me, they fill them up and they are not strong enough to carry that, 
it makes it very hard.   
 
Councilman O’Hare – Some single person households get upset when we don’t acknowledge the fact that 
just because their bin is not out that they’re not faithful recyclers.  They say I put everything in there and I 
only fill it up every couple of weeks so they don’t bother.  Just a small point as it relates to that.  It doesn’t 
relate to recycling but other communities to address their tipping fees do different receptacles, different 
collection for yard waste.  Not just for leaves like we do, but also branches and that sort of thing.  I have 
to believe that during some peak times and I don’t know if that is something we would want to do the 
entire year that would pay, but March, April, May, a large percentage of what people put out by weight is 
leaves, grass, branches and that sort of thing.  Have we ever looked at that as an option? 
 
Director Bock – I don’t know if we’ve done actual pricing here in the city, but I can tell you that it does 
cost cities to do this.  Mentor has a composting collection, Wickliffe used to have it, they discontinued it.  
Mentor it costs them approximately $300,000 a year to do that.  You still have to pay to get rid of the 
material.  It may not be as much as the tipping fee at the landfill but you are paying to get rid of that 
material.  There’s a cost involved.  If there’s that kind of cost involved, we’d have to pay that cost 
somehow.  Again, you have a different type of container, you pay for that type of container to get rid of it.  
If you have a private contractor do it, you’re talking some substantial cost.  I don’t know if the city would 
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be able to do it, it would be much like our recycling.  We’d have to buy the containers, buy the trucks to 
do it, find a place to dispose of it and pay the tipping fee at that spot.   
 
Councilman Langman – For the storm damage we sent around the chipping trucks.  Do we compost that 
ourselves or do we pay to dispose that? 
 
Director Bock – Chris Grant to answer this better, but we chipped all the material and we do allow 
residents to pick up those wood chips.  We stockpile them, residents are welcome to come and use the 
mulch.  We do that with Christmas.  Every year we go around and collect Christmas trees, chip them up, 
residents are welcome to come and take the wood chips.  We’ve done that in the past with brush, we used 
to have a brush collection when we had our own garbage collection.  We would do that type of thing and 
pick up all the tree branches, people would bundle them and we’d bring them into the place and either 
burn them in our incinerator, at that time, or chip them for the residents. 
 
President Holzheimer Gail – I wasn’t aware of the Christmas tree pick up.   
 
Director Bock – If you place your Christmas tree on the treelawn after the holidays, there’s approximately 
two weeks that we will go around and collect the Christmas trees and chip them up and get rid of them.  
Rather than putting them in the garbage, we notify Kimble to leave them there and we pick them up. 
 Page 58.  Parks Supervision.  Salary and Wages increase is the projected increases for the unions 
as well as we are going to add a working foreman’s position to this.  When Chris Grant, hopefully this 
will allow Chris some time to get his office work done.  We do get some complaints, Chris never answers 
his phone, well that is because Chris is out working.  It is difficult for him without somebody to rely on to 
help with the work, so we asked that we make one of our present employees, it is not a new employee.  It 
will be one of our present employees will be moved up to a working foreman’s position and allow Chris a 
little more freedom to take some time off that he’s been building up. 
 Most of the other items are self-explanatory.  Overtime was reduced.  If we get a tough winter 
because every service department employee is asked to come in during snow emergencies.  We’re all 
going to plow snow, we’re all going to, especially in a heavy storm where Scott’s guys maybe overtaxed.  
We do have wintertime overtime in all our departments.  Even though those were cut, like I said come 
next fall during leaf season and I need to pick up leaves, I may need more overtime money depending on 
how the winter goes. 
 
Mayor Cervenik – The decrease of $11,939 is that number as all the numbers in that column, are the 2012 
budget versus the 2013 budget.  As of 11/29 the overtime actually expended was $10,463 even though 
$19,939 was budgeted for the year.  We tried to base the adjustments not only what was budgeted in the 
prior year, but also what was used up year to date.  This maybe a little tight and I can tell you right now it 
will be our intention to do a full evaluation at the beginning of June and depending on how the revenues 
come in, be able to propose to city council before they go on break for any budget amendments that we 
feel might be necessary.  Everything won’t be set in stone, especially this year. 
 
Director Bock – Page 75 Nuisance Abatement.  I did bring a print out of the items under Nuisance 
Abatement.  We had 4,227 grass tags written.  1806 cuts by our contractors.  2,421 were complied with by 
the residents once they were tagged.  Nuisance abatements, 8-1-11 through 7-31-12, I don’t know why it 
was 8-1, 307 nuisance abatement requests were written.  234 completed by our contractor. 73 were taken 
care of by residents on their own.  8-1-11 through 12-4-12, 115 nuisance abatements written, 82 by the 
contractor, 33 by residents.   
 We also have a report on vacant lots that were mowed by our grass cutting contractors for us.  
That cost was $11,321.  We used him, our guys in the Streets & Parks Dept. are well overwhelmed with 
what they have now, to be going around doing these vacant lots.  It doesn’t make sense when we can get it 
done as cheap as we can with these contractors handling nuisance abatement.  Tagged homes and 
properties are priority.  As time allows, we take care of our city lots and try to keep them complied with. 
 
Councilman Langman – Director Bock, how are we recording the special assessments for demolitions? 
 
Director Frey – We haven’t done any demolition with anything other than NSP funds.   
 
Councilman Langman – I apologize, I should have made the question more specific.  I know we’ve 
knocked down some garages with our own nuisance money. 
 
Director Frey – We will do those as part of our annual assessment.  We’ll follow the same process, we’ll 
send the bill, if it is not collected we’ll send the assessment in September. 
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Councilman O’Hare – That brings up one point, we’ve talked about a couple of different times.  With the 
assessments, whether it is knocking down a garage and send a bill, if we don’t get that it goes on the tax 
bill.  I know we say we will eventually get paid, but how is that in practicality working out these days? 
 
Director Frey – We assessed this past September $294,000.  On page 75 that we received $143,726 
through the end of November 2012.  It is safe to say that we are collecting about half in the succeeding 
year.  What we are assessing, I would anticipate of the $294,000 we assessed this September in 2013 
we’ll get about half of that in.  The other half will continue on the tax duplicate with the penalties and 
interest accumulating on that until eventually those properties are sold.  In which case those assessments 
will have to be paid in order for transfer to take place.   
 Where we lose those assessments is if we acquire the property in the land bank.  It is not 
uncommon that the parcels that are coming to us in the land bank are parcels that we have assessments on.  
Some for demolition but most often for the grass cutting.  That’s a cost but if we can get that property 
back into a taxpayer’s hands and it becomes maintained by one of our residents and hopefully is used for 
a house expansion or some sort of productive use, that’s a good thing, it is worth the cost. 
 
Councilman O’Hare – The issue of banks on foreclosures trying to get up into a position above us for 
nuisance claims, that’s been resolved? 
 
Director Frey – No, that hasn’t been resolved yet.  Where we’re at greater risk clearly is going to be with 
the demolitions.  That’s why we’ve gone through that, painstakingly process of notice and so forth before 
we will take those properties down.  If we lost assessments for grass cutting for instance, we might lose 
$200-$500 on a property, so it is not a huge risk for us.  That issue has not been resolved. 
 
Councilman O’Hare – It is well worth our while for preservation. 
 
Director Frey – Clearly we want to maintain.  We’ve got to keep the neighborhoods looking good. 
 
Councilman McLaughlin – Director Bock, I thought I heard you say that we take care of the grass tags 
first before we do city lots.  My only comment is I think the city should be setting the example.  I’ve seen 
some of our city lots look worse than what is in our neighborhoods.  That’s my comment. 
 
Director Bock – Page 78 Traffic Engineering.  This again is handled by Supt. Valencic, our Traffic 
Technician.  The one increase is Other Professional Services, you’ll see an increase there and that is for 
lane lining and striping.  The price is going up every year.  We ran a little short this year and had to do a 
little transfer of money to cover that so I’m asking for that additional money in the budget so we make 
sure we’re covered.  We’ve got a few additional items in school zones with the new schools that are going 
to have to be covered next year and I want to make sure we have enough to cover those.   
 Signals is down a little bit which is a good thing.  The others are minor changes.  The increase 
6.12% which is the increase for the employee and wages and also another provision during the union 
negotiations for this one employee which brings it up that little bit more.   
 
Councilman Lynch – I was a little bit hesitant to ask, but as far as a budgeting question, if we were 
interested in investing a pedestrian crossing around Lake Shore and 245 or so, do we know what the cost 
of that would be?   
 
Director Bock – I’ve got an estimate of putting a traffic signal there and a crosswalk there.  We’re talking 
approximately $80,000 to do that.  We also have some other things and normally that would be a capital 
expense if we wanted to do something like that, we would have to include that money in this budget and 
figure out where we’re going to come up with $80,000 it is a pretty stiff amount. 
 
Councilman Lynch – Is a light always included in that package?  Is there something smaller, pedestrian 
crossing sign? 
 
Director Bock – On a roadway such as Lake Shore Blvd., being 5 lanes wide and the speed limit of 35, I 
would be hesitant to consider doing anything without a traffic light there.  We’re asking for a big risk if 
we tried to put a crosswalk in.  There are some like that, Willowick’s got one on Vine Street.  I’ve seen 
them in other areas but the speed limits are much lower.  The size or width of the road is narrower.  
You’re talking 3 lanes and 4 lanes not 5.  It is not a State route so they can get away with flashing lights 
and a big sign overhead on wires.  It would be very difficult to do on Lake Shore Blvd. 
 
Councilman Lynch – I understand it is a large cost, I just know it is frequent and perennial issue and if it 
is going to be addressed, these are the times and the discussions that we’re going to decide to address it.  I 
just thought I’d ask. 
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Director Bock – The other issue was the old school zone areas that aren’t being utilized anymore.  We 
have the St. Robert’s flashing signs and so forth.  We’ve been asked to remove those.  The cost for 
removing those mast arms and overhead signs and transporting to our garage is about $1800 per zone, so 
$3600 to remove those.  That does not include removing the bases.  The bases are 10-12 foot deep, solid 
concrete that’s got to be chopped out and removed.  We can take it down so far and leave it there, but 
there’s an added cost there.  To reutilize those in other areas, those flashing signs and installing them 
again, quite a large cost with mast arms.  We are looking into other ways of doing it. 
 
Councilman Langman – On a similar course of discussion, Director Bock, have we decided or found out 
whether we need to install school flashing lights and zones at the New Day Academy on Euclid Ave.?  If 
so, will they pay for that? 
 
Director Bock – We looked into it.  I don’t know if they’re willing to pay for it.  I don’t know, again 
Euclid Ave., same situation as Lake Shore Blvd.  If we have to put something there it will have to involve 
traffic signalization.  We’re going to have to signalize an intersection, whether we’re willing to cover that 
expense or not, or the school would be willing to cover that expense, I don’t know.  We’re looking at 
some other options and we’re still working on that as we are on the 250 crosswalk that’s been installed, 
we’re putting up some additional signage and trying to work out that situation.  As soon as I know 
something, I’ll be happy to come back and let you know as soon as I find out anything that’s a little more 
definitive. 
 
Councilman Langman – Regarding signage in general, does the Traffic Engineer, do they evaluate certain 
intersections on a consistent basis to make sure they’re flowing correctly or the proper signage is up? 
 
Director Bock – No that responsibility would fall to us.  If we wanted to have a traffic survey done, we 
would have to pay for that survey. I don’t see the State coming and checking.  If they send somebody out 
and check the route and see something is not signed properly, they’ll send us a notice.  Anytime we install 
signs or markings, we have to go by the uniform code for the State of Ohio.  That’s why we have our 
Traffic Tech and Mr. Valencic is learning quickly about traffic signs and some of the other things that 
have to be done with that.  Working with our Police Dept. to make sure we’re doing correct things.  As far 
as the County or State coming out and checking their routes, or us having traffic surveys, we can most 
certainly do that, but it is a pretty hefty cost to perform a survey, signage and so forth. 
 
Councilman Langman – Each sign installed has to match the code book. 
 
Director Bock – Correct. 
 
Councilman Langman – I think I have a couple I’ll have you guys take a look at.   
 
Councilwoman Scarniench – At the Committee meeting, New Day talked about, they’re actually looking 
into busses so none of their students would be walking or the issues we brought up would happen.  
Hopefully that’s what they’re going to be able to do. 
 
Director Bock – Page 79 Paved Streets.  Some of these numbers you’ll see a large decrease under wages.  
That decrease will be picked up in another area, we’ll talk about that when we do the Maximus and other 
items.   
 
President Holzheimer Gail – Which department would that be? 
 
Director Bock – Paved Streets and the other one is Creeks & Sewers Account.  Overtime was cut.  A lot 
of red numbers in this account.  Overall a decrease of $119,000 and we’ll discuss that when we do the 
Maximus report.   
 Salaries and Wages under Streets Administration, page 81, decrease. That decrease is part of my 
salary was paid out of here.  Approximately half of it, it is now only 25% out of here.  The other 25% 
comes out of Waste Water.  Also decreasing is my one inspector in Engineering which was being paid 
partially his salary out of here, handling the storm water, he’s now going to Housing so his salary has 
been removed, or that portion of his was removed also.  That takes care of those decreases. 
 Any questions?  Supt. Reese is here for any questions for this department. 
 
Councilman O’Hare – This is one that is most tangible for me and maybe for the entire city where it 
effects our inability to participate in the capital market or most can be felt, is that correct? 
 
Director Bock – I’m not sure I caught what you were going. 
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Councilman O’Hare – Because we are unable to invest as much in capital improvements that we would 
like this year versus others.  To me it is really going to hit in streets more than any other department.  You 
can earlier this year 2012, March or April, here are the streets we’re going to do, we’d like to do 50 but 
we’ll do 20.  What does this mean for 2013? 
 
Director Bock – If we’re not paving streets, if we’re not making those improvements, obviously we’re 
patching streets and patching chuckholes and doing those things.  His workload is going to go up, there’s 
no doubt about it.  You can’t avoid it.  Either we’re patching it or paving it.  It is one or the other.  If 
we’re not paving, we’ll be patching.  I’m sure people aren’t going to sit there and drive around chuckholes 
all day, we’ll have to go out and fix them.  You’re going to see an increased workload on the Street Dept. 
again, sorry Scott.  It is the way it is.  Our capital is tight that we can’t pave, we can’t do some of the other 
things that we would do.  Even our crack sealing, we do crack sealing and rejuvenation in order to extend 
the life of our streets.  If we can’t do those items, it is going to have an affect.  Anytime you miss a year, 
one of the biggest things we do in the Engineering Dept. is crack sealing, it is vital in the maintenance of 
our streets.  If we’re not out there crack sealing, those cracks are going to turn into chuckholes.  You miss 
one year and it sets you back three.  It is just the way it is.  We’re going to have to deal with those issues.  
There’s not much choice.  We’ll do what we can, Scott’s guys are going to be working as hard and we’ll 
get things done as we always do, but it will be difficult and hopefully next year it will be a little bit better 
and we can get more done and ease the load on those guys. 
 
Councilman O’Hare – At this point we have no plans for any total repaving or if it is it will come out of 
general fund or to be determined? 
 
Director Bock – I haven’t talked with the Mayor in depth on our capital program but all indications I’ve 
seen and our ability to borrow, I just don’t see us doing a lot.  I don’t see it there.  Something may change 
but unfortunately it is going to be one of those off years where we’ll have to bite the bullet.  We’ve had 
them before, we’ve gotten through it, we’ll get it done again.  Same thing with the equipment, we’re not 
going to be able to get some of the equipment that we could use, but we’ve got a mechanics helper so 
we’ll have extra help in fixing what we have. 
 Recreation Maintenance page 89.  I’ll let Scott talk about Recreation Maintenance.  We were 
going to leave most of this for Mac to talk about.   
 
Supt. Reese – The wages were moved out of this for 2012, we moved them over to the general fund.  
There’s no wages or wage items in there.  The only thing significant is the janitorial maintenance 
supplies.  We spread over some of the 240 accounts in maintenance, we spread $13,000 over a few 
accounts to account for the work the Building & Maintenance is going to do in the arena.  Some 
improvements that we have scheduled for next year.  We have some money left over in the capital that we 
are using to replace doors at Memorial pool, those 5 doors in the back that have been in disrepair for a 
long time.  Next year we’re looking at some doors at the arena.  We’re doing some gate work at all the 
pools.  Some of these items and janitorial supplies are supplies for Building Maintenance to do their extra 
work that they’re going to do that Denny has planned for next year. 
 Other than that everything is pretty self-explanatory.  We did some cuts based on November 
spending.  That’s it for page 89. 
 
Mayor Cervenik – The other pages, Memorial arena and the swimming pools will be covered by Mac 
Stephens on Monday. 
 
President Holzheimer Gail – We will do Waste Water Treatment, Creeks & Sewers, when Maximus is 
ready to do their report. 
 
Director Bock – We’ve directed him to have that report ready to us just after the first of the year.  I will be 
letting you know so we can get that done.  We told him we can’t sit back and wait any longer, he owes us 
last year’s and we want this year’s done also so we can take a hard look at the numbers and see where 
we’re at. 
 
President Holzheimer Gail – Any general comments Director Bock about how the department is doing 
with the transition of combining departments? 
 
Director Bock – It has been a very busy year for our departments, it has been a learning year for our guys.  
We’re taking on duties that we hadn’t done for a year.  We found a lot of things, when we went into Rec 
Maintenance items, we took a hard look at the arena.  We evaluated different areas and decided where we 
needed to put our efforts.  I  think we’ve done an excellent job on the facilities.  The arena is really 
shaping up.  A few more items to take care of next year.  We found a few surprises with our lighting in 



Executive & Finance 
December 5, 2012 
Page 21 of 25 
the park and made some changes and put up some squirrel guards and that is my entertainment during the 
day.   I’ll go out and watch the squirrels fall off the pole, it is really good instead of chewing our wires.   
 We’ve had challenges.  Thankfully I’ve had a lot of experience with Mr. Reese and Mr. Valencic 
and Chris being able to use their knowledge and experience.  It is nice to have long time people that you 
can rely on that have that knowledge and are able to get things done.  A lot of challenges but we’re going 
through them well.  We’re evaluating, we’re not reacting or overacting, we’re taking our time, evaluating 
each department and each situation and trying to deal with it the right way.   
 We all look forward to setting up our departments so when we step back and step away, the next 
guy in line is going to have it a little easier.  We’ve all been there, Scott’s 30 some years, Denny has 
thirty-some years, I’ve got 38 myself.  Chris is the youngster and is learning.  We’re going to leave the 
next guy a nice situation.  It has been a challenge but we’re getting it done.  
 
Councilwoman Scarniench – Just to say, thank you.  I haven’t bothered Denny at all this year but in the 
past I have.  Scott’s done a great job.  Anything I’ve had, whether it was the grass or chuckholes, it is 
taken care of.  Chris and I have had conversations in the middle of the night.  I’m going, why are you 
awake?  This is when I get my work done, so I know you’re going to be glad to get this foreman in there 
because you need your rest.  They have done marvelous work and my constituents have all said, over and 
over again, and I’ve always pass them onto Lee, thanks because they’re doing a great job.  Thank you. 
 
Councilman McLaughlin – Boy I wish I could be as positive as you.  Outside of our safety services, I feel 
that our public service plays a very vital role into our community’s quality of life.  I’m sure everybody on 
council will know that most of the calls and emails I get refer to something from the Public Service Dept.  
I do appreciate the work you do and nice work Director Bock.  You have the lion’s share of the agenda 
tonight.  Although I see all the red and I commend you for that, I just find it very disappointing.  I know it 
is a reality, but I wish we could put more money into this account. 
 
Councilman Lynch – I just want to highlight for everybody too that our shift to where we are making up 
some of this is pulling from the general fund.  Our Recreation Operating levy is really not close enough to 
being sufficient to even doing what we are doing now and even that we understand we should be doing 
more.  Just to highlight that we’re pulling from general fund dollars to help subsidize a fund that should 
be doing, what we are doing and more on its own.  It is something we have to deal with right now. 
 
President Holzheimer Gail – Thank you Director Bock and gentlemen. 
 
Director Frey – Law Department, Page 24 & 25.  The change in their this year is that we have a reduction 
in one of the assistant law director’s time, it will become a part-time position effective January 1st.  It is 
going to require some adjustment of assigned duties.  It is both a reflection of where we are from a 
budgetary situation, but it is also part of our ongoing evaluation of what and how we do our job and if we 
can do it with less hours then that’s the decision we will make.  We are going to reduce one of the 
Assistant Director’s by 16 hours.  That has consequences both in vacation time, holiday time and health 
insurance.  That person would not be eligible to participate in our group health coverage. 
 We’ve taken a very conservative approach and budgeted for outside legal services. That’s time we 
spend in assistance with other departments.  For instance, one of the areas we are working on now with 
outside counsel is the Cleveland Trencher site.  We’re working with the US EPA and the State of Ohio 
and Cuyahoga County to try to put together a redevelopment package for that site and we’re using outside 
counsel to assist us in navigating those very tedious processes of getting that put together and it is good 
use of outside counsel for that expertise. 
 We have been handling the other litigation in house to the extent we are able to do that, we will 
continue to do that.  We have a couple of fairly significant matters as far as litigation on our plate this 
year.  We had an unfortunate death in our jail some time ago.  That family has now filed suit.  It will 
require us to bring in a jail expert to evaluate our handling of the case and advise us going forward.  I 
don’t expect that case will resolve in 2013 and to the extent possible we will handle that internally, apart 
from the fact that we’ll have to bring in an outside expert to assist us. 
 The other case we have is a case that really is the Euclid School’s case and that is a non-resident 
taxpayer is challenging our shared income tax.  That’s a matter the Schools will largely have to carry 
because it is that fund that is at risk there.  It is not so much the city issue but we will monitor that and 
handle that in-house until such time if we determine that we’ll need outside help with that matter. 
 Those are the changes in Law.  We merged the secretarial support for the Law Dept. and Human 
Resources at the end of 2011.  We wanted to see how that would work for 2012 and we’re very fortunate 
to have a highly competent individual who has been able to keep all of us on our toes in both Human 
Resources and Law.  Our plan is to continue that approach.  You see that in the Human Resource budget 
but it has been a good fit and we will continue in that vein. 
 Page 32, Human Resources.  Letitia Linker, our Human Resource Manager is here this evening.  
I’m very proud the efforts.  If you recall, those of you who have been on council for a few years, we had 
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an Insurance Dept., that has been absorbed, health insurance, worker’s compensation by Ms. Linker.  The 
property insurance and claims have been absorbed in Law.  We will continue on that vein.  There are no 
really dramatic changes in our 2013 budget from our 2012 with the exception that we determined in 2012 
that we will not fill the secretarial position there.  That’s a budget reduction if you will but it is reflected 
in these numbers that we will have in Human Resources, just our Human Resources Manager. 
 What I wanted to focus on, I ask you to flip over to page 34 to tell you just how important this 
department is.  Not only are we addressing our issues with employment matters and we filled a good 
number of jobs and Letitia can get into that in a second, this past year.  I want you to look at the Worker’s 
Compensation line.  In 2010 we had an actual comp expense of almost $868,000.  You look at what 
we’ve accomplished in 2011 and 2012 in driving down those numbers and it is largely because every 
worker’s comp claim is being managed by Ms. Linker.  It is a real credit in seeing these numbers.  Each 
claim is being looked at, each claim is being managed by our outside care management organization to get 
our most effective result.  There were some numbers that you had on lost time claims, those are the 
serious matters and the dramatic decrease in those.  If you’d like to share that information. 
 
Ms. Linker – We do monitor in conjunction with, we meet quarterly with the representatives from the 
Bureau of Worker’s comp and then from our managed care organization, MCO and our third party 
administrator TPA, they’re actually four different sides to every worker’s compensation claim.  Our loss 
time claims, which are the most substantial because they involve not only injury but as it would indicated, 
time lost from work.  That can be anything over eight days up to months and even years depending on 
how the claim progresses and the severity of the injury. 
 In 2008 we had 14 lost time claims.  In 2009 we had 16; 2010 we had 15 and 2011 we had seven.  
They’re some significant indexes of where your costs are most controllable and lost time claims is one of 
the things we look to try to get people back to work and fully productive as quick as possible.  There are a 
few things we monitor very deliberately. 
  
Director Frey – In addition to the tremendous work and results in the Worker’s Compensation, as you’re 
aware, we switched our dental and vision insurance carriers this year with flat rates for a three year period 
which is in the healthcare business.  I think perhaps Council person Langman can better address that and 
it is pretty good to get a flat rate for a three year period.  Through Ms. Linker’s work with our outside 
healthcare consultant we were able to go through those qualifications, make that selection and transition 
the employees that receive dental and vision care into the new carriers with at least from my perspective 
no calls or complaints about that transition.  That’s a real positive thing. 
 As you are aware, we announced that effective November 15th we were a Smoke Free Facility in 
one of our steps, a significant step in addressing our long term costs of healthcare.  It has been a 
department that has been incredibly involved in not just the hiring and so forth but significantly there in 
the hiring process, but in another of the other more expensive areas of our non-departmental expenses.  
We are fortunate with the results that we have had and the ability to have a positive impact on our overall 
expense budget.  I don’t know if you had other items you wanted to comment on, or if there were 
questions from council, this would be an appropriate time to field those as well with Letitia here. 
  
Councilman Langman – Law Director Frey or Ms. Linker, has the healthcare committee reconvened it 
since that is a big cost driver? 
 
Director Frey – I was betting we might get that question tonight. 
 
Ms. Linker – The short answer is no.  We have not taken significant steps but we have a committee 
identified and are ready to move forward.  Part of it has to do with negotiations with healthcare reform 
coming through.  We have every intention and we’ve got the people but we have not made significant 
progress yet.  
 
Councilman Langman – Every company this time of year goes through benefits and benefit changes and 
Law Director Frey I sent you something on what the Hospital is doing which is sort of interesting as it 
relates to smokers, etc., different tiers of premium and so forth. 
 
Director Frey – The purpose of that committee is going to be focused on how the city can reduce or hold 
its cost for providing healthcare through plan design, through perhaps a high deductible, low cost 
alternative and so forth.  You’re right, our goal is to have the results of that ready for us to fold in the next 
round of bargaining agreements.  It is important for us to get started and we know that.  We appreciate the 
fact that time is starting to run. 
 I will indicate, well maybe through November 6th, there was a fair amount of uncertainty as to 
whether we were going to continue on the current road for healthcare reform.  We now have that answer 
and it gives us a little more certainty in moving forward with things like the healthcare committee. 
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Councilman O’Hare – I’m seeing the number from 2012 to 2013 that healthcare is anticipated to rise 
7.53%.  That’s an estimate of course, it will depend on what comes through and how healthy, but that’s 
the estimate for here?  If we add in a reduction in staff, obviously the per employee cost is even hire than 
that.  Are we, from a city standpoint, are we flat year to year for employees that are covered by healthcare 
or will we be down in 2013? 
 
Mayor Cervenik – We’re virtually flat for this year between 2012 and 2013 as far as number of 
employees. 
 
Ms. Linker – Because of the COBRA, which is a federal act, even if we were to reduce head count 
dramatically we are bound to offer those former employees continuation of benefits for up to 18 months.  
We saw when we did layoffs, that run off does take some time.  Just a note on that. 
 
Councilman O’Hare– We can talk about it afterward, what this represents for the total city budget.  One 
point, it seems to me that some funds, healthcare cost is broken out and in others there’s only life 
insurance, or did I just miss something here? 
 
Director Frey -  The general fund employees healthcare is not broken out.  For all general fund 
employees, what you see on Page 36, is healthcare costs for general fund.  There’s not a separate 
allocation per fund.  It is only for those funds such as Waste Water, where they’ll have their own 
healthcare charges. 
 
Councilman O’Hare – The total roll of the whole city is reflected in Appendix B.  Do we have a general 
sense of after November 6th, now that we’re in that era, what this likely means for a municipality like 
Euclid in terms of coverage, costs, so forth.  Is it likely a net zero to us or increase?  You’re not going to 
be held to this because I know it will change a little bit.   
 
Director Frey – One of the areas we are pretty sure is some of the lifetime caps will change.  Those could 
impact us.  Since we are self-insured, we could have impact both in our stop loss premium and we could 
have just total insurance claims increase since there will no longer be a lifetime cap.   
 
Ms. Linker – To further clarify, in the year 2012 the annual maximum claims per person are capped at 
$1,250,000 for one person per year on a claim.  In 2013 that increases to $1,450,000 and beyond that, it is 
an unlimited cap.  As a self-insured employer, we will need to very seriously understand what that means 
both for our funds and for the idea of stop loss.  It is something that lots of people need to figure out 
together because it is a big unknown right now. 
 
Mayor Cervenik – This could have been part of what your email was.  If you look under medical 
insurance administration.  The administration shows an increase of 39.93%.  The administration cost itself 
stayed basically stable.  The increase is in what we feel the affect will be on our stop loss insurance.  That 
is included under the administration.  We’re expecting throughout the city, I think close to $200,000 
increase, in the general fund it is $152,615.  That’s what that increase is on that line item.  For the reasons 
Ms. Linker stated. 
 
Councilman Langman – I know in the private sector that high deductible plans are becoming the norm 
with health savings accounts.  Is that possible to implement something like that in the public sector? 
 
Director Frey – Yes.  The majority of our employees are covered by bargaining agreements so we have to 
bargain over that.  We have floated those ideas in the this round of negotiations about instead of having 
just a single plan, having a couple of plan offerings where that might be an option.  A very young 
employee who has not had a medical history, might opt for a lower monthly contribution, higher 
deductible plan and they would carry the risk.  We will go through that process through the committee.  
We will discuss it with Fedeli to see what the impact will be.  There will be an impact on the remaining 
group will likely be a per user have a higher cost.  Since we’re self-insured, maybe that makes no 
difference. 
 
Councilman Langman – I was just thinking that with the safety forces, I’m not sure what the driver would 
be to go to a higher deductible plan with a savings account.  Tax purposes, tax benefits, maybe but given 
the inherent stresses and risks of the job and that is a large percentage of our general fund employees.  Do 
you know of any public sector entities that with safety forces have done that? 
 
Director Frey – I don’t know offhand, but it is part of what we’ll be looking at. 
 We have a couple of smaller items on page 34.  Sub-department 192 is Civil Service.  You can see 
that’s substantially lower in budget than was established for 2012.  It has to do with the hiring in our 
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safety forces.  It maybe a wholly inadequate number and we’ll have to determine if we have to go out and 
do entrance exams for police and fire, that number will be amended.  If we do that, that would be later in 
the year.  We cover in that line item for other professional services, not only the initial testing but any pre-
employment physicals are covered from there as well.  What we would envision is that we will look 
closely at our timing and if we need to we would have to come back later in the year with an amendment 
to say we’re not going to be able to get through 2013 with existing eligibility lists.  I think we’re in good 
shape, aren’t we in promotion lists with the exception of Captains in the Police Dept.  That the only 
promotion list that we probably will need to establish this year. 
 
President Holzheimer Gail – Director Frey, do you know how long our current lists are eligible for 
entering? 
 
Ms. Linker – On the exams we had administered for both, those were done in late 2010 and both have 
expired.  In the police organization, we moved to laterals.  This year we did the lateral officer programs so 
we didn’t feel we needed a test.  In the Fire Dept. we’ve exhausted that list.  
 
Director Frey – We’d have to do an entrance test for them.  
 
President Holzheimer Gail – That is part of the budget or not? 
 
Director Frey – There should be enough in there to get that done.   
 Self-Insurance Page 113.  The outside legal that we expend in self-insurance is really Worker’s 
Compensation.  We have a retainer agreement with a firm, Fisher Phillips, their a national employment 
side labor firm.  They’ve been handling worker’s compensation cases for the City for a good number of 
years, formerly known as Millisour Noble.  They have a real expertise.  They’ve been representing us.  
We have a retainer agreement that covers case management through early stages of litigation and that 
retainer agreement represents $25,000 of the costs there. 
 On page 113, it reflects the operating transfer in from the General Fund and you can see that is 
substantially below what we transferred in 2012, when we transferred $225,000.  I’ve asked the Mayor to 
transfer $75,000 for 2013.  We will be managing our expenses very closely there.  The outside legal, 
$25,000 of the $30,000 represents the retainer to Fisher Phillips.  The Other Professional Service is 
$20,000 and why that number is so much higher, that’s where we anticipate having the jail evaluation, 
that expert paid for. 
 As far as the property damage and claims, we’ve finished payments on the unfortunate drowning 
case of ten years ago, that’s done.  We finished payment this year in 2012 with the employment case we 
had with the former Fire Chief.  This money in the judgment is a settlement of a worker’s comp case that 
will be paid out of four years, a total of $150,000.  Good news is we avoided what we anticipated of 
$600,000 plus judgment in 2014 by settling that case.  It was a prudent decision on our part.  The $25,000 
is for various damages that occur, city tree comes over, pothole and breaks somebody’s car, those kinds of 
claims that occur.  We have them every year.  We’ll manage that number closely. 
 That’s it.  We will do a codified ordinance update.  That will get paid for out of Law.  Other 
Professional Services this year.  I anticipate that is going to be an annual occurrence that we will update 
our code so we can anticipate seeing that happen reoccur every year.  I’ll be happy to answer questions on 
this fund or any of our other law related items if Council has them. 
 
Mayor Cervenik – Page 4 Internal Service Funds.  It shows a self-insurance fund with an estimated 
beginning balance of $92,000 and ending balance of $42,000.  That also is reflected in the lower amount 
being transferred, we’re actually using some of the cash balance in this fund. 
 I know we’re scheduled to go on, but I’d just as soon call it a night, I don’t think anyone will 
argue with me.   
 
President Holzheimer Gail – Questions or comments from the public about the budget, what we’ve 
discussed this evening? 
 
Mr. Christopher Michael Litwinowicz – 21970 Morris Ave.  I urged the Directors, the Law Director, the 
Mayor, is there any line item for public access in this budget? 
 
President Holzheimer Gail – That will be discussed on Monday. 
 
Mr. Litwinowicz – Concerning the Fire, why don’t we just say we don’t need a Fire Chief?  Sorry sir.  I 
suggest and the city taxpayer dollars suggest that you give them $250,000 extra.  This is concerning the 
new hires.  They’re not like the police.  It doesn’t take up 60% of the budget.   
 I come to the Executive & Finance Committee to ask the Finance Director at 7.70 times 2.85% 
that’s twenty-one cents point 945.  If I would get one person to sponsor a resolution, by the way, no one 
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resolution of what the Governor is trying to do to stop us getting money.  What is that going to do?  That 
ain’t going to do nothing, they’re still going to do it.  It is called, like what we had to do for SB 5.  You 
have to petition.  You can’t just send up a resolution to say well I don’t like what he’s doing. 
 
President Holzheimer Gail – Mr. Litwinowicz, this is not an open forum for comments about the good of 
the city, this is about the budget.   
 
Mr. Litwinowicz – It’s about the Fire.  This is about the fire and I was talking to you guys about that.  
Now there’s been comments brought up about a Governor running and nobody got called out of order.  
I’m up at this mic and I should be able to speak for five minutes. 
 
President Holzheimer Gail – On the topic. 
 
Mr. Litwinowicz – It is on the topic.  It is a budget hearing on these items here.  I was just talking about, 
I’m going to get a copy of this and I’m kind of upset, okay.  But let me finish and you’re not going to 
throw me off here.   
 The tax, tax that’s on the line item you’re supposed to talk about.  If you guys don’t talk about it, I 
should still be able to talk about it.  Tax.  How does your general fund get funded?  Through taxes.  What 
is one of the general fund?  Property tax.  Income tax, income tax $21 million.  I’m asking to raise that up 
and I’ve come to a committee.  So now it is in the City of Euclid committee that now the next step is for 
one of these individuals to sponsor it or yourself and if it doesn’t happen then it is petition time.  I’m 
wasting my time because you feel I’m out of order. 
 Let me get back to the fire.  Okay.  It is your decision on what they just gave you guys.  These are 
hearings, committees.  Take that big book and review it for the next couple of months.  All I’m asking for 
was a couple of things and it is not getting put in here by the Directors, by the administration.  So I come 
here right to assembly 1851, Ohio Constitution that everybody has been sworn in and uphold that. 
 Now back on Service.  1994, 0033, three-fourths of a percentage of the raised income went to the 
streets.  That’s $3 million that ain’t being budgeted that has to be budgeted by the council.  You guys got 
a hard job, to take their budget and take what is supposed to be in there.  I didn’t come here for five 
minutes to complain.  My next step is to file a civil law suit against one individual.   
 
President Holzheimer Gail – No other questions, we will save the rest of the budget hearings for Monday.  
We will continue Monday, December 10th at 6:30 and we’ll adjust the schedule as needed. 
 
Mayor Cervenik – I would like to thank you very much for listening tonight and we’ll see you on 
Monday. 
 
President Holzheimer Gail – Keep the questions coming, we can email and call in questions if you have 
them so we are prepared.  With that, a motion to adjourn. 
 
Councilman Van Ho moved to adjourn.  Councilman Langman seconded.  Yeas:  Unanimous. 
 
Meeting Adjourned. 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 


