
EXECUTIVE & FINANCE COMMITTEE MEETING 
DECEMBER 10, 2012  

 
Chairwoman Holzheimer Gail called an Executive & Finance Committee Meeting for  MONDAY, 
DECEMBER 10, 2012 at 6:30 PM in the Euclid Municipal Center Council Chamber. 
 

 2013 BUDGET HEARING  
Court       Council 
Police       Finance & Information Systems 
CS&ED      Tax 
Recreation      Non-Departmental 
Seniors      Discussion 
Mayor’s Office 
 

Members Present:  Caviness, Scarniench, Jones, Lynch, McLaughlin, O’Hare, Holzheimer Gail 
 Excused:    Langman, Van Ho 
 
Councilwoman Scarniench moved to excuse Councilman Langman and Councilman Van Ho.  
Councilman Lynch seconded.  Yeas:  Unanimous. 
 
Others Present:  Mayor Cervenik, Law Director Frey, Finance Director Malone, Service Director Bock, 
CS&ED Director Pietravoia, Asst. Director Holody, Asst. Director Sweeney, Chief Brickman, Capt. 
Savage, Judge LeBarron, Clerk of Court Tercek, Warden Clinton, Sr. Mgr. Will, Mr. Iorio, Ms. Hlavka, 
Clerk of Council Cahill. 
 

Liquor Permit Motion 
President Holzheimer Gail – I will turn it over to Ms. Sweeney who has a request for us regarding the two 
liquor permit objections that Council had made. 
 
Asst. Director Sweeney – I had Council to consider the objections to two liquor permits for the China 
Dragon and Shots Bar.  I sent an email to Council and we did get a response from Councilwoman Jones 
today, this afternoon.  She is still renewing her objections.  With respect to China Dragon, the original 
issue was a parking lot issue.  They do have limited parking in the plaza.  However, the owner, the Davis’ 
have made arrangements with the plaza owner next door and I don’t have a copy of the entire lease 
agreement but I have an email between Ms. Davis the owner of the plaza next door.  They are renting out 
parking spaces to be able to accommodate parking at that plaza.  I just don’t feel that parking is an 
adequate basis to object to this liquor permit for China Dragon. 
 With respect to Shots Bar, Councilwoman Jones objected based on issues at that same location 
with past owners.  One of the issues was noise.  Residents up the hill off Euclid have complained about 
music and customers being loud out back.  That can be resolved.  Possibly the smokers can smoke on the 
Euclid side of the building and we can discuss with the bar owners about noise and music and keeping the 
doors closed to curb any kind of noise.  I don’t feel that is an adequate basis to object to a liquor permit 
for both of these bars and I would ask Council to consider rescinding the objection on those two bars. 
 
President Holzheimer Gail – Could you remind Council, what typically does the hearing board look to 
grant, either revoking a permit or not granting one? 
 
Asst. Director Sweeney – Some of the issues are location and proximity to schools and daycares, however 
we did lose one that opened across the street from Euclid High School.  They said that wasn’t sufficient 
and the owner also had a domestic violence conviction, but that was not sufficient to, they were still able 
to get their liquor permit.  
 The only case I’ve won in the six years is for Shakerz Bar and they basically opened before they 
got the liquor permit and had some BYOB situations there.  That one we were successful in getting that 
liquor permit revoked. 
 If the person has a lot of criminal background, I’m hoping in our case the BP station, that’s one of 
the cases we have for next Monday, they’ve dealt in the bath salts and synthetic marijuana and they got 
twice busted for selling those drugs.  That in my opinion is a very, very strong case for us and Lt. Meyer 
and I are going to fight that one tooth and nail because I hope to get that business closed.  
 With respect to parking, that’s just not going to do it.  Past business, that’s not going to do it.  
Basically criminal activity and the proximity to schools or daycares. 
 
Councilman O’Hare – In your experience, what weight does a vote from Council mean with the Board 
itself? 
 
Asst. Director Sweeney – Nothing.  Sorry.  I still have to give them evidence to support it and quite 
frankly I don’t have any evidence for either of these cases to support our objection. 
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Councilman O’Hare – Thank you I guess. 
 
President Holzheimer Gail – It is your opinion with two cases that you have no evidence on, it is going to 
be tougher to prove the other one? 
 
Asst. Director Sweeney – I don’t think it is going to be tougher to prove the BP case, I just would rather 
put all my efforts into that one.  Of course I can argue all three cases.  I don’t want to lose creditability 
with the Hearing Officer objecting to these two minor matters when we have a real huge big deal with that 
BP station. 
 
President Holzheimer Gail – We do have avenues if there are nuisances with both properties should they 
happen going forward? 
 
Asst. Director Sweeney – Correct. 
 
Councilwoman Jones – Thank you Asst. Law Director Sweeney.  I do understand your reasoning for 
wanting to rescind these, the voting on these two locations.  I understand completely about what you’re 
saying.  I’m just, the liquor permits are granted to the business based on location and it is the location of 
these two establishments that I have the problem with.  Not just for the one business that was on Euclid 
Ave. in the plaza and the two previous businesses that had the issue.  But the type of establishment that it 
could also cause for reasons that we just talked about.  The parking issue with the one, even though they 
made arrangements with the next door neighbor, I understand that, but unless there’s some type of signage 
and this is something that I’ll have to work with the administration to make sure they are either posting 
signage, the patrons coming into their establishment are not going to know until they go in and find out 
they have to park somewhere else. When we have that parking issue with other establishments. 
 My other concern is there are already two existing two establishments of the same kind in close 
proximity.  Now two others want to open up within that close area.  Right down the street there are two 
others with the same type of business.  That was one of my major concerns too was that they’re all 
grouped in this same location.  

It is not a matter that I was objecting to the new business owners.  I sat down and spoke with both 
of them and they both came out, as a matter of fact, the one in the plaza, 24680 Euclid Ave., when she 
started speaking, it sounded like it was exact same speech that one of the prior owners said.  I’m not 
saying that her business plan is flawed or anything.  I’m just saying that starting out it may start out to be 
what she wants it to be but if there’s nothing put in place to keep it that way I just feel there’s going to be 
problems and issues. 

I will be working with Police Chief and Sgt. Knack on some security issues as far as making sure 
they have proper security, whether it is cameras, law enforcement security or whatever to make sure that 
if this is rescinded and they do get their liquor permits then I’m making sure that they’re keeping up to the 
promises that they are making from the beginning. 

 
Councilman McLaughlin – Director Sweeney, is there a limit on how many liquor permits per square 
meter, per square mile? 
 
Asst. Director Sweeney – I don’t believe so.  I know there’s a number of liquor permits that can be in the 
city.  Look at 185th Street, 222, there’s a lot of bars in a tight space. 
 
Councilman Lynch – A few questions.  First going off Councilman McLaughlin’s question.  Are we 
approaching any degree of scarcity as far as these liquor permits where not renewing one will allow us to 
grant it to someone else?  Are we pretty much far away from that limit that that’s really not an issue? 
 
Asst. Director Sweeney – I don’t know how many we have issued in the city and how many there are 
floating around.  I have no idea as to those numbers. 
 
Councilman Lynch – Likely we’re not at a scarcity issue? 
 
Asst. Director Sweeney – I doubt it. 
 
Councilman Lynch – I do want to say that I feel inclined to be a little bit differential to the Ward Council 
person who has direct contact with the business owners and even more immediate contact with the 
residents nearby.  What I’m hearing from Councilwoman Jones is that it is a matter of location.  My 
question is, is this more of a zoning issue as opposed to going through the route of not renewing a liquor 
permit?  Is that something we could or should consider?  Or, is location rightly a factor when we’re 
determining whether or not to renew a liquor permit in itself? 
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Asst. Director Sweeney – Location can be a factor, but it is not going to be because there’s multiple in the 
area.  If it was close to a school or a daycare or a park.  That kind of proximity.   
 
Councilman Lynch – Whether zoning is a more appropriate mechanism to address this? 
 
Asst. Director Sweeney – I think it is more dealing with, as Councilwoman Jones said, with how the 
business is going to do business.  I have met with Capt. Savage, he is here and Sgt. Knack and Lt. Meyer.  
We’ve met with a number of bars, I think 5-6 bars that we started to have issues with.  We talked to them 
about the scanners for ID’s and security and video and all of that.  That is why we have ceased having 
issues with the One 2 Lounge.  They took our advice and they implemented the procedures that we were 
suggesting and knock on wood, we’re not having the problems that we originally had.  I would like to 
meet with these two bar owners before they open and before there are any issues and hopefully we can 
curb any problems.  I don’t think that not letting them get their liquor permit, let’s work with them, let 
them get their permit and work with them to have a successful business.  If not them, somebody else is 
going to apply for another permit to come on in. 
 
Councilman Lynch – In your candid response to Councilman O’Hare and some discussions we’ve had 
earlier, it seems like the State is pretty well revenue driven and they’re not particularly concerned unless 
there’s something pretty egregious about what a city thinks.  Is there any scenario you could see where 
their revenue is going to be effected later, whether or not we grant an objection here? 
 
Asst. Director Sweeney – I think that’s exactly why they denied the Shakerz permit because it ended up 
being a BYOB situation, they didn’t have their permit and people were sneaking booze in and that was 
money not going to the State because they were buying their liquor from a State agency.  I think that’s 
exactly why we got that. 
 
Councilman Lynch – Do you see any sort of scenario where that might happen here whether or not we 
rescind to this objection? 
 
Asst. Director Sweeney – I don’t see that here. 
 
Councilman Lynch – My final question is initially why you brought this before us.  On the one hand the 
State doesn’t really care all that much whether or not we submit an objection or not.  So in my inclination 
to be somewhat differential to the Ward council person, how much does this hurt our case for the 
objection with BP? 
 
Asst. Director Sweeney – It is not going to hurt our case with BP, I don’t believe that at all. Knowing 
what I know and dealing with Liquor Control for six years, these aren’t going to fly so why waste our 
time quite frankly. 
 
Councilman McLaughlin – How much will it cost of your time? 
 
Asst. Director Sweeney – Well I make $500 an hour so. 
 
Councilman McLaughlin – All of these will be seen at the same day, at the same hearing? 
 
Asst. Director Sweeney – Yes. 
 
Councilman McLaughlin – Does the city pay for court costs? 
 
Asst. Director Sweeney – We don’t have any of that, just my parking fees.  I don’t even get a lunch. 
 
Councilman McLaughlin – You’re parking fees and valuable time at $500 an hour, okay. 
 
President Holzheimer Gail – Would anyone like to make a motion or it sounds like not necessarily. 
 
Councilwoman Scarniench moved to rescind the resolution to the objection to these two establishments.  
President Holzheimer Gail seconded. 
 
President Holzheimer Gail – If you believe we should rescind our objection, vote yes.  If you do not want 
us to rescind our objection, vote no. 
Roll Call:  Yeas:  Caviness, Scarniench, McLaughlin, Holzheimer Gail 
      Nays:   Jones, Lynch, O’Hare 
Motion passed. 
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President Holzheimer Gail – We will move forward with the Budget Hearings and the Court is up first. 
 
Mayor Cervenik – We have our Municipal Judge Deborah LeBarron as well as her Clerk of Courts Barb 
Tercek. 
 
Judge LeBarron – Good evening members of Council.  I just want to say when I worked in the Law Dept. 
I didn’t get $500 an hour.   
 
Mayor Cervenik – I can promise you, although she’s worth every penny of it, we’re not paying her that 
much either. 
 
Judge LeBarron – We’re here to talk about the Court’s budget and since we’re doing this before the end 
of the year, you won’t be getting the Court’s Annual Report until after the first of the year.  Before we 
start, I wanted to give you a few highlights.  I’m sure you will all read the Court’s Annual Report, but the 
things you’re going to find in there is that we’ve done a few things in 2012.  We started online payments 
so people could pay traffic waivers online instead of having to come to the court to pay a waiver.  Certain 
traffic citations you do not need to make a court appearance for it.  It is called waiving the ticket, you pay 
a fine ahead of time and then you don’t come to court.   
 In February 2012 we started our online payments and since then we have collected over 302 
tickets that way and have collect over $54,000 on online payments.  Which is easier for the staff, there’s 
less processing involved and it is obviously easier on the traffic violator, they can just pay from home on 
their computer. 
 We did put in a new digital recording system in both court rooms and that was paid for out of the 
computer fund which for those of you who are not new know that’s one of the two funds that the Court 
actually controls and that is money is paid by users of the court.  We were able to upgrade our recording 
system. 
 We also changed the bond schedule of the jail as of the first of the year.  It used to be other than 
for domestic violence cases or violation of a temporary protection order, or stalking cases, there would be 
a bond schedule at the jail.  It used to be $1,000 at 10%.  I increased it to $2,000 at 10% the beginning of 
last year.  That has really allowed us to collect more of the court fines that way.  A person posts a bond, as 
long as that bond is in their name, if they are convicted, any fines and court costs come right out of that 
bond.  You will notice when we get into the revenue section that there has been an increase in those 
collections and that’s part of the reason because the money is already in that case before the disposition of 
the case. 
 Those are some of the highlights. We are thinking that we will be getting more criminal cases 
because the resolution that council passed in September where you’re allowing the Cleveland Clinic 
Police Dept. to start making arrests and handling cases through our courts.  That is slated to begin as of 
the first of the year.  We really don’t know what to expect in terms of volume into the court.  We’re not 
expecting much in terms of traffic citations but we are in criminal citations.  We’ll have to wait and see 
what 2013 brings. 
 If you go to page 16 of your budget books which is the revenue section, you will see there has 
been a significant increase in the revenues of the court for 2012 as compared to 2011.  As I said, part of 
that is the fact that we did increase the bond schedule to $2,000 at 10%.  More significantly is we started 
to charge court costs on waiverable traffic tickets. That had never been done before.  I did a survey of the 
other municipal courts in Cuyahoga County and more than half of them had included their court costs in a 
waiver schedule.  We started doing that in 2012 in the middle of January.  You will see a significant 
increase in the revenues from court costs as well as from traffic fines as a result of that. 
 I also increased some of our court costs for criminal and traffic tickets in January 2012.  Then in 
May 2012, all the civil court costs were increased.  You’ll notice a pretty significant increase in the 
parking ticket collections.  That is a result, I have a new employee and we have changed the way we 
process parking tickets.  We are more computerized in the method in which we are using, so we have had 
more warrants issued.  Once you obtain three parking tickets and have not paid them, the case will go to a 
warrant.  With this new system that we’ve instituted, that’s happening quicker than it had in the past.  We 
are seeing an increase in the parking ticket revenues.  Any questions on the revenues? 
 Page 20.  The general fund expenditures.  You’ll see that there are increases into this budget for 
2013.  There are basically two major increases, one is we are anticipating a retirement of a long term 
employee at the end of 2013.  We have the retirement payout for that employee.  The other issue is the 
Police Dept. made a decision that they were no longer going to supply two officers to the Court for 
security.  They would only supply one officer to the Court.  That necessitated me adding a position to 
have a security bailiff in the court room on the heavier court days which are Tuesday, Wednesday and 
Thursday.  That also increased this budget. 
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 I did increase the hours of our indigent counsel position.  The State Public Defender changed the 
forms and the standards for determining whether someone is considered to be indigent for counsel.  That 
has caused a large increase in that case load.  That attorney was working just one day, Thursday for the 
criminal docket beginning in 2013 he’ll be working two Wednesday every month as well as every 
Thursday of every month to deal with the indigent clients.  That caused an increase in the general fund 
budget as well. 
 We’ve been advised by the Post Office, there’s going to be another postage increase coming.  So 
far we know what that is for first class mail and I don’t think we are sure what’s going to happen to 
certified mail return receipt, which is what most of our civil filings have to be sent out on.  We have built 
in an increase on the postage as well.  Any questions on the expenditures?  
 I forgot to introduce my Clerk, Barbara Tercek, she’s the Clerk of Courts. 
 
Councilman Lynch – The very top line item, the difference between the 2012 budget and our 2012 actual, 
we’ve actually spent quite a bit less than was budgeted.   
 
Judge LeBarron – The year’s not over yet either. 
 
Councilman Lynch – Sure, is that the main idea or does it look like we’re coming in a little under? 
 
Judge LeBarron – We will probably come in under what was budgeted, but I couldn’t tell you how much. 
 
Councilman Lynch – Okay, that was a standout to me, thanks. 
 
Judge LeBarron – Any other questions on the expenditures?  Page 68-69.  This is the Court 
Computerization and I know Councilwoman Caviness is new so she hasn’t had the pleasure of hearing me 
go on and on like I do every year that all the funds that are collected by the Court go either to the City of 
Euclid, State of Ohio, County, they don’t stay with the Court.  The Court has no control over those funds, 
how they are spent.  There was a change made in the law, early in my career that allowed a court to put in 
a court cost for court computerization and special projects.  These are two funds the court solely governs 
and decides how to use.  We don’t come to city council to use those funds or anything else.  Their uses are 
delineated in the statute and they are very defined as to what they can be used for.  
 When we first instituted the court computerization account, the Euclid Municipal Court was not 
computerized at all.  We instituted that fee and now we are fully computerized, we’re on the web, we have 
our online payments. That’s all been paid for through the court user fee through the court 
computerization.  That fee was slightly raised in 2012.  No real big changes to this.  We do pay for part of 
an employee salary out of this account as well, so her salary is only partially paid by the general fund, the 
rest comes out of court computerization.  Her duties are related to keeping the computers running, the 
programs, being the liaison between the court and our outside vendor. 
 We have been able to replace our computers as needed, anything we needed to do, we’re able to 
do through the court computerization account, not through any general fund taxpayer money.  Any 
questions on the court computerization? 
 
President Holzheimer Gail – I’ll just make a note, you’ll see the expenditures are greater than the revenue.  
There is a projected cash balance starting the year of $25,000, so that will cover the additional. 
 
Judge LeBarron – That money rolls over every year and has been in existence for over 12 years now.  
You’re only getting the one year picture of it. 
 
Councilman O’Hare – Judge, you answered the one question, so it is 12 years.  Have you been rolling 
about that amount every year?  Or does it go up and down with projects? 
 
Judge LeBarron – I can’t answer that question off the top of my head and I don’t think my Clerk can 
either.  I don’t believe initially it did because we had no computers so we had all the upfront costs in the 
beginning. 
 
Councilman O’Hare – So this is the first year for online payment for waiverable moving violations? 
 
Judge LeBarron – Correct. 
 
Councilman O’Hare – Does that apply also to paying parking tickets as well? 
 
Judge LeBarron – Yes, we do take parking tickets that way. 
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Councilman O’Hare – I understand the independence of the fund and per your authority you collect the 
funds and that gives you that autonomy.  On the other hand, if you had the ability to tap into other 
resources that weren’t totally independent, would that be a positive or a negative or a neutral to you to be 
able to use resources that the city also uses for general fund, for council and others? 
 
Judge LeBarron – How much extra money you got Mayor? 
 
Mayor Cervenik – None. 
 
Judge LeBarron – That’s the problem.  The State legislature and I don’t presume to speak for the State 
legislature, but I think part of the reason they even enacted this legislation was a realization that 
communities could not pay these costs to computerize courts so that the courts remained current in 
technology.  I think it is just a realization that cities are strapped, counties are strapped, so this gives a 
way of the users of the court to be paying for this rather than the taxpayers.  Yes, it would always be nice 
to come to the city and say, the Court needs “x” number of dollars more than in our discussions, when I’m 
always told about the situation of the city financially, and you know, could you work with us.  It would 
always be nice to come back and say we’d love to do this and I only have “x” number of dollars, give me 
another. 
 
Councilman O’Hare – I probably phrased it the wrong way.  If the city had resources that matched up 
together and we could both benefit from them, both the court and general fund, can you transfer funds and 
pay through that resources?  Or do you need to contract out on your own independently?  The city’s using 
M3PC, there’s some value to …… 
 
Judge LeBarron – I understand what you’re saying.  Then I’m going to start where I normally start at 
budget hearings.  The Court is not here to raise money for the city.  That is not the purpose of a court.  We 
are a separate branch of government, just like you are a separate branch of government from the 
administration.  This city has been very lucky since the inception of the Euclid Municipal Court in the 
50’s that the Court has always collected more money than it cost to operate the court.   
 At some point in time, that is not going to be the case.  So far the Court has always turned over 
more money to the city than it needs to operate.  To have the Court on the same systems that the city is on 
for all of those things, kind of blurs those lines of the separation of powers.  When we purchase things, we 
have to go through the city.  My Clerk is on the same system as the city is for that.  Our system for our 
case management is totally separate.  The city is not involved in that.  I have a wealth of information on 
individuals that is private, that is not public record.  The chance of that getting out, we worry about that 
with our system being on the internet.  We have firewalls built to keep that information separate.  To have 
the city be involved in any of those systems, in my opinion blurs the line too much and I would never go 
for that. 
 
Councilman O’Hare – Not so much thinking about the city benefiting or piggy-backing off of funds that 
are raised, but more in terms of the same service.  It is great that you’re able to take waiverable files over 
the internet and at the same token we need to do some of those things, Housing Dept. other things as well. 
 
Judge LeBarron – I understand that, we’re happy to give the name of the vendor we use, it doesn’t cost us 
anything.  They add a percentage to every waiver, that’s how they get paid.  I’ll be happy to give that 
information to the city, if you’d like to find out about them.  I don’t know if they do anything other than 
courts, but I’m sure it is something you could look into. 
 
Councilman O’Hare – Thank you very much. 
 
Judge LeBarron – Page 70-71, which is the Court Special Projects.  That’s the second fund the court 
controls. This has been my problem with the Police Dept. for many years.  Probably I think it is ten years 
now that we’ve had two part-time Warrant Officers.  Ten years ago this city was facing serious economic 
issues as well. There were going to be layoffs.  I was approached by then Chief Maine, if there was 
anything the Court could do so they would not have to layoff the Warrant Officers.  These are the officers 
that are close to retirement. They are the ones that are serving all the warrants, not only issued by the 
Court but also the Prosecutor’s Office.  I had money in the special projects.  I was hoping to do some 
remodeling of the courtrooms with it but I got a legal opinion from then Law Director Murphy that I 
could use those funds to hire two part-time warrant officers to serve the warrants of the court.  I was 
promised by Chief Maine ten years ago that it would not be forever.  But here we are again and I’m still 
taking care of those two positions through this fund.  That’s what gets paid of that fund.  It also pays for 
the training for clerks and myself.  I have to get so many hours of continuing legal education, that’s paid 
for out of this, so it is not paid for out of the General Fund.  The Clerks attend training as well.  That’s 
what those funds are for.  Any questions? 
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Councilman McLaughlin – Judge, since I’ve never seen the inside of our Court,  
 
Judge LeBarron – Come on in.  
 
Councilman McLaughlin – Are you still in the 1980’s decorum?  Is that what I’m hearing? 
 
Judge LeBarron – It is the original court, I’ve had it painted.  If you ever get called for jury duty, our jury 
box is rather small, the chairs are 1950 metal chairs, they are very uncomfortable.  There’s not a whole lot 
of room to expand the space so that you could have a more comfortable chair.  I have no place for a juror 
who would be in a wheelchair.  I would have to put them at the end of the jury box.  They would still be a 
member of the jury but they would be separated by the walls of the box from other jurors. 
 
Councilman McLaughlin – Thank you. 
 
Judge LeBarron – Any other questions about the Court?  Again, like I do every year, I welcome you to 
come and sit in our court.  Everything we do in that court room is open to the public.  Probably more 
interesting days to come in would be Tuesday.  Come in at 9 AM and observe the forcible entry and 
detainer, that’s the eviction docket.  10 AM is the failure to appear docket and those are folks who are 
arrested on warrants for either not appearing in court for probation violations; for not appearing for their 
fine report days to pay their fines.  That’s a mish-mosh of everything we do on a Tuesday at 10. 
Wednesday is traffic day.  We start at 9 and finish whenever we finish.  Thursday is criminal day, 
anything you as city council has delineated as a crime.  Come on in and watch what we do.  Thank you. 
 
Mayor Cervenik- I would just like to thank the Judge and her Clerk Barb Tercek for being here this 
evening.  I do want to reiterate what the Judge said about the Court Special Projects.  It is very important 
we do have those two part-time warrant officers.  They contribute to the revenue that’s done through the 
operations of the court.  I know the Judge was promised that it wouldn’t be forever, ten years isn’t 
forever.  I can’t promise in the next three years we’ll be able to alleviate some of these fund.  But I do 
want you to know that we do appreciate it.  It makes our community a little safer, it is just an example of 
how the Judge, even though she’s in a separate category and under legal authority, she is working very 
hard to cooperate with us and make the city better and more prosperous.  Thank you very much and Barb, 
you as well. 
 
Chief Brickman – I likewise, in addition to the comments the Mayor made, the Warrant Officer position 
that we have over there creates tremendous efficiency for the Police Dept. because officers are not 
constantly coming back to the station in order to serve warrants.  We have people designated to do that 
and it really is a benefit for the entire community to be able to have that in place. 
 I’m not prepared to speak to the level of specificity that the Judge did in terms of all the line items, 
but I did want to make a statement and then some general major points associated with the Police 
Department’s budget.  I do have Capt. Jim Savage, he has been working on the budget and Warden Jan 
Clinton here to answer any questions you may have at the end of this. 
 The Euclid Police is committed to creating a safe, secure community be enforcing the laws of the 
City of Euclid and State of Ohio.  We work independently and in concert with other public and private 
resources and with our residents to maintain in our city the highest quality of life and the most desirable 
environment in which to live, work or visit.  This is our mission and we’re committed to this mission.  
The work done by our police officers is foundational in creating a safe community, but it comes with a 
cost. As police administrators, we manage these costs through prudent decisions that are intended to 
maximize the use of our resources.   

The budget presented to you today is a result of significant planning, some substantial changes 
from last year’s budget include, last year the communication account and the communication budget was 
set up for temporary employees in order to monitor the hours worked and cost associated with part time 
dispatchers.  This account has been increased by $23,650 for 2013.  As an additional part time dispatcher 
was recently hired. This hire was precipitated by a current employee being on what is projected to be a 
long term family medical leave time.  
Communication overtime was consequently reduced by nearly $21,000. 
 Crime Control is budgeted for 94 officers at the beginning of 2013, but will be reduced to 91 
officers by year end.  At present, we have 91 sworn police officers on the Euclid Police Dept. We had 8 
officers retire in 2012 and the retirement separation cost associated with these retirements has totaled 
$366,627.  As many as five officers maybe retiring in 2013.  The payouts associated with these 
retirements are projected to be approximately $337,000.  It is a reduction in cost of about $30,000 from 
2012. 
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 Another significant budget change for 2013 is the CHURP grant funding is ending.  It ended in 
September 2012 for three officers.  The funding provided by this grant for two additional officers will be 
discontinued at the end of February.  We’re going to be contacting the COPPS office in order to request 
the one year retention period for these officers be waived. 
 The overtime budget for court officer as mentioned by the Judge, the overtime costs are going to 
be eliminated as the court will employ a court security bailiff.  Overall overtime associated with crime 
control, training and grants, in those three areas together, it has been consolidated into the crime control 
area and it has been reduced by approximately $33,000 for 2013.   
 The grant funded Victim Advocate program has been discontinued.  $7,500 will be saved from the 
General Fund in conjunction with this change.  We are in the process of exploring different options for 
providing this service. 
 Part-time Animal Control Officer position has been eliminated for 2013.  The Shelter will be run 
primarily by Petpals Volunteers with the help of one full time Animal Control officer and a contracted 
cleaning service. This will result in a savings of over $20,000 to the general fund. 
 We’re continuing to explore cost saving measures that can be achieved through regional or shared 
services.  The EDGE emergency response team, should be operationally early in 2013.  We are also 
meeting regularly with the cities of Beachwood, Shaker Heights, South Euclid and University Heights as 
we progress through a regional communication center feasibility study.  This study will be completed in 
2013.  
 The plans for the construction of a dormitory-style jail are progressing.  We’ve met recently with 
the State Jail Inspector who recommended operating a temporary holding facility during construction 
period.  The architect has affirmed that this change in operation will reduce construction time and cost.  
What does this mean for 2013?  A reduction in correction officer workforce from 21 to 7 full time 
employees.  An increase in adult correction and other professional services by over $177,000 in order to 
pay to house prisoners offsite during the construction period.  Also a loss of $140,000 in revenue 
associated in housing prisoners.  The reduction in work force is anticipated to result in a decrease of over 
$400,000 from the Correction Administration budget. 
 Again I had mentioned Capt. Savage and Warden Clinton are here and we can answer any specific 
questions you may have about the police budget in any areas. 
 
Councilman McLaughlin – You mentioned 91 police officers and the CHURP grant had two officers.  
Were those two officers part of the 91?  When the grant ends and you ask to waive the one year 
retainment, what exactly does that mean? 
 
Chief Brickman – The CHURP grant funded five police officer positions.  They are part of the 91 officers 
that we currently.  We are committed to maintaining 91 officers through the entire year.  There’s not 
going to be a reduction associated with that.  We were budgeted for 94 officers this year and we were 
unable to hire up to that point.  We are going to be swearing in a new officer at the next council meeting 
and I’m excited about that.   
 We went through the lateral hiring process and we were never able to get to the level that we 
wanted.  We didn’t want to compromise quality of the officers we’re hiring for the sake of filling a 
position.  I’m committed to hiring good officers, I’m not going to hire for the sake of having somebody an 
additional number. 
 
Councilman McLaughlin – What was the one year retainment?   
 
Chief Brickman – With the acceptance of the grant came the commitment to maintain those positions for 
a period of one year after the grant had expired.  We are going to seek that number be waived but yet still 
maintain the 91 officers for the whole year. 
 
Councilman O’Hare – Chief I see on the admin side you’ve got a decrease, the 421 account, you’ve got a 
decrease of 3%.  The bulk I assume encompasses patrol officers and so forth, that’s an increase of 5.6%.  
What is the 5.6% has factored into or salaries with the negotiations and with 2013 through that period?  Is 
that just a line in the sand or just something to have there?  How did you arrive at that? 
 
Chief Brickman – There are position worksheets that are associated with employing “x” amount of police 
officers.  I believe calculated into the total amount was a raise for 2012 and 2013.  The total amount 
associated with that was 1% for 2012, 2% for 2013. 
 
Councilman O’Hare – Also it points up the challenges of your job of projecting retirement separation pay.  
You had projected for 2012, $572,000. Currently we’re at $366,000.  Is that because a number of them are 
going to roll in at the end of the year or have some officers decided to defer to next year? 
 
 



Executive & Finance 
December 10, 2012 
Page 9 of 23 
Chief Brickman – It is a real difficult step in attempting to calculate that.  What’s factored into it is 
payouts associated with employees who are actually retiring and leaving.  Also payments made to officers 
that are in there, they’ve signed papers they’re going to be leaving within a three year period of time.  
That’s an easy calculation to make.  To determine exactly when an officer is going to leave is a little more 
problematic.  What we have experienced as officers indicating that they’re going to be retiring and then 
maybe going back on that, re-thinking their position and deciding to put it off for another year. The ones 
who have committed to it, easy.  The ones who are somewhat vague, it makes it difficult and we wanted 
to budget for the amount of officers who had at least made some type of verbal statements to us that they 
would be or potentially be leaving next year. 
 
Councilman O’Hare – As a result of that, because you were conservative, does that mean there’s 
potentially some overage in their built in that’s available at the end of the year? 
 
Chief Brickman – It is possible as has happened this year that there would be some funds left over in that.  
Again, we have also been hit with officers who had made no indication whatsoever, but had retired.  It can 
work both ways where there’s additional costs that we had no indication were going to take place and we 
could not anticipate. 
 
Councilman O’Hare – That’s why it’s got to be a monumental task and has to be very frustrating to do 
that.  One last item, we went through this with on the Fire Department’s side about the comp time.  
You’re projecting for 2013 over 50% increase in comp time payouts.  Is there a structural reason or a one 
year blip or how is that working out? 
 
Chief Brickman – That is a good question and it is something I should have addressed in the statement.  
Yes, there’s a significant increase associated with that and it deals with what was a negotiating item that 
was being discussed through negotiations that our comp time liability was going to be reduced from 720 
hours per officers to 480 hours per officer.  What we had done is calculated the potential liability 
associated with officers that currently have over 480 hours and tried to make a calculation based on that 
which caused that bottom line to increase. 
 
Councilman O’Hare – A one time sort of thing to catch us up or get into the new structure?   
 
Chief Brickman – Essentially I would refer to it as making credit card payments where your balance has 
been lowered and you’re not allowed to go past that number any more.  So that future cost will be 
eliminated forever. 
 
Councilman O’Hare – You’re going to do the catch up on the credit card cost in one year then?   
 
Chief Brickman – This was something that had been discussed and I honestly don’t know at this point in 
time if that’s going to take place.  It was discussed in negotiations and if it was something that was going 
to happen, we needed to be budgeted for it.  If it doesn’t happen, that money is not going to be spent.  The 
intention was to balance it out in that one year. 
 
Councilman Lynch – Because of the politics involved and the fact that we’re all home rule cities 
throughout the county and the state, it is difficult to share services and collaborate in a meaningful way 
that will affect the cities budgets.  I’m glad to see at least a small step in the right direction with the 
EDGE program.  Chief, I was hoping you could characterize a little bit what you see as either a net benefit 
or a net loss to the City of Euclid in particular with the EDGE program compared with the other cities and 
ways we might be able to collaborate further as cost saving measures. 
 
Chief Brickman – Consolidating services has been something that’s been talked about for awhile.  We 
look at it as to where it seems to logically make sense for our department as something we’re interested in 
exploring.  Currently the communication center because of the local government innovation fund that the 
State made funds available for communities to look into consolidating services, it actually facilitated the 
feasibility study.  The study is very involved and we should really have a good idea at the end of this 
whether or not it is going to make sense to go into a collaborative effort for providing communication 
services. It would be the entire communication center where somebody is calling is going to be a separate 
location answering the phone.  We don’t believe there will be any significant loss of service associated 
with that and it would probably provide a cost savings.  That’s what we’re looking at in this point in time. 
 The EDGE team deals with the tactical, emergency response team, has the benefit of assets from 
multiple communities available for responses.  Not only are we just limited to 12 officers or 14 officers 
who are on our team, we have more officers available because there are other communities involved.  
Additionally there’s other tactical assets, armored vehicles, things of that nature that are available for our 
us with our association with the other communities.  There’s a lot of advantages there. 
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 In terms of other services that we’re looking at.  We’ve looked at animal control in the past and it 
didn’t make sense for us because the level of service that we provide in that area far exceeds what 
neighboring communities do.  We also offered and looked at sharing jail services with other communities.  
Again, we just haven’t found a partnership that would make sense fiscally and operationally for us.  
We’re always open for suggestions and will look into ideas that could potentially offer the benefits for us. 
 
Councilman Lynch – For the EDGE program, would you characterize it as a net gain for the City of 
Euclid or a net loss at this point? 
 
Chief Brickman – It is difficult to try to, it is still in the foundational period.  There has been costs 
associated with it, but the team has not been operational where I could respond to anything at this point.  
It has been beneficial in creating relationships with other police departments and other area communities.  
Quite honestly, if it wasn’t for the EDGE agreement, I don’t think we’d be doing a feasibility study 
looking into a communication center.  It has a lot of benefits just from that perspective. 
 
Councilman Lynch – Just as a matter of operations when you start expanding to more and more cities. Do 
you as a Chief feel comfortable as far as coordinating with other Chiefs throughout the region is that 
dynamic quite different when you’re doing something just within the city? 
 
Chief Brickman – It is very different because you’re dealing with multiple different entities that in the 
past and we deal with the Mayor very regularly on the decisions that are made in operating the Euclid 
Police Dept.  That’s where the decisions are made between my staff and the Mayor.  When you’re dealing 
with other communities, there’s a lot of other people who are involved, the decision making process gets a 
little bit more cumbersome, however, because of the relationships, you feel confidence that you are able 
to work together and moving forward to try to form partnerships that will benefit all of the communities. 
 
Councilman Lynch – My last comment is I feel like these initial efforts are really important but I think the 
real cost savings is going to be our ability to do these types of collaboration and partnerships on a much 
larger scale.  I do look forward for the opportunity to continue those conversations.  Thanks. 
 
President Holzheimer Gail – Before we move off the EDGE, Chief, I didn’t see a line item that indicated 
funding for the EDGE program.  The regional SWAT was zero out and the earlier SWAT doesn’t have 
much funding.  Is there a line item I’m missing for funding the EDGE program? 
 
Chief Brickman – The regional SWAT items that you see on here were associated with the grant that we 
had received two years ago for funding specifically to obtaining equipment and doing some operations 
with involving narcotics operations.  That is no longer in use.  The first year we were in the EDGE 
agreement which I believe started in 2011, the cost was paid out of the Law Enforcement Trust fund, 
independent of the general fund budget.  The bill we received this year has already been paid.  They’ll 
probably go through a budget process at the end of the year 2013 and I’m sure at that point in time there 
will be another cost invoice associated with it.  When we get it, depending on the timeframe in which it is 
going to have to be paid, we’ll have to somehow process that. 
 
President Holzheimer Gail – 2012 was paid for the Law Enforcement Trust Fund as well? 
 
Chief Brickman – No, it was paid out of the SWAT budget for 2012.  No, general fund for 2012. 
 
President Holzheimer Gail – Under Crime Control, under salary costs?  Contracted services?   
I was at Board of Control but I forget exactly where it came from. 
 
Capt. Savage – We had transferred that money out of Crime Control of the General Fund to pay for the 
cost associated with the EDGE team.  It was a budget that was for 2012 and 2013 and beyond.  They 
basically looked at their overall scope of equipment they were going to be needing, as far as personal 
equipment, body armor and helmets, weapons, ammunition for that.  It is a budget that goes through 2013.  
We had transferred it out of Crime Control because we had not had the amount of officers that we had 
expected and used that money to pay the EDGE team for the end of 2012 and 2013.   
 
Councilwoman Scarniench – The retirement payout under Police Admin, is that for a civilian or 
uniformed person? 
 
Chief Brickman – The Crime Control payout deal specifically with uniform officers. 
 
Councilwoman Scarniench – I’m talking under Police Admin? 
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Chief Brickman – Police Admin deals with a civilian employee. 
 
Councilwoman Scarniench – Is 213 account, is that the crossing guards, Pedestrian Traffic Control? 
 
Chief Brickman – Correct, that is crossing guards. 
 
Councilwoman Scarniench – How many crossing guards do we have now? 
 
Chief Brickman – There’s been a slight reduction because of the consolidation of the schools, but we did 
add two additional posts this year.  Presently we have nine crossing guards. 
 
Councilwoman Scarniench – We pay for them totally, the schools don’t pay anything towards that? 
 
Chief Brickman – It is paid for out of the general fund. 
 
President Holzheimer Gail – You went through the Jail quickly.  I don’t know if that’s a separate meeting, 
what the plans are going forward?  I would prefer a little more in depth detail of what’s happening.  We 
are going to go ahead with the construction?  Or that has to be decided? 
 
Mayor Cervenik – City Council appropriate money in the capital program to create the plans that will 
allow us to go out for bid sometime in February.  We intend after we have one more meeting with the 
architect, we intend to have a meeting with city council so that you’re updated as to where we are.  The 
budget numbers that you have this evening contained here are our best estimates of what it is going to 
take to operate the temporary holding facility during the construction period.  In your budget from 
January through April 30th, we have the same operations as we do now for full service jail.  Starting May 
1st, there’s a change in the number of full time and part time correction officers we have.  There’s a 
decrease in food and overtime.  There’s an increase in housing cost because prisoners will be housed in 
another facility.  It does show a savings and that savings from our presentation to council a little over a 
year ago when you approved the money to put the plans together, there is a savings between a full service 
jail and a temporary holding facility.  There’s another extreme savings from temporary holding facility 
down to the dormitory style jail that has been proposed to be built.  I would think sometime in January, 
which would at least be a full two and a half months before we’re ready to go out for bids, if we will have 
the architect in here and go over the plans so you know where we are. 
 
President Holzheimer Gail – The budget in front of us has the jail operating as is through the end of April 
and then switching to a temporary holding facility and contracting the jail services out. 
 
Mayor Cervenik – Exactly.   
 
President Holzheimer Gail – I’m concerned that’s a very quick timeframe since we have not seen, 
especially with no capital funding available.  How are we going to be able to do that in that timeframe? 
 
Mayor Cervenik – The long term projections of the bond retirement fund that we have gone over probably 
about two years the last time Al Baucco was here included a $3.2 million construction cost.  That’s all 
included in our long term bond retirement fund.  There has been the one glitch and that’s the reduction of 
the assessed property values in the City of Euclid.  It is my intention before we give a full presentation to 
council is to talk with the Port Authority.  The port authority very well may become our financing vehicle 
so that this project can move forward and save between $500,000-$700,000 to the general fund.   
 The plans that we started once council appropriated the capital funds has been moving forward to 
go out for bids sometime towards February. 
 
President Holzheimer Gail – I’m just nervous about the timeframe.  With a very tight budget to continue 
the jail at full capacity.  I know it is a cost either way, but I want to make sure we get some deadlines and 
make sure we’re moving forward as we need to. 
 
Mayor Cervenik – How about we schedule that meeting for the week of the 14th?  I think we can have 
Norm in here. 
 
President Holzheimer Gail – Won’t it have a negative impact if we we’re not able to start on time? 
 
Mayor Cervenik – It could have a negative impact.  If we go to Corrections, our total reduction of 
$271,000 if we started on January 1st.  We did budget for worst case scenario.  We budgeted for 16 
prisoners each and every day of the year at $65 a day.  We budgeted additional for food. Medical, we 
firmly expect a reduction in medical but we did not reduce that by 5/12 or 7/12.  We would be at risk at 
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best, if we didn’t do anything at all in 2013 we could be at risk for $271,000.  If it didn’t happen until July 
1st, there would be a $60,000 difference.  That depends on if we’re going to have 16 prisoners everyday, 
which we don’t.  I think you’ll be a little clearer on the whole situation if we had that meeting the second 
week in January either the 14th or 16th. 
  
Councilman O’Hare – Chief it just seemed to me, 2012 was obviously a year of a lot of change. Out of the 
91, how many promotions were there in 2012 and again pulling out your crystal ball, how do you see 
2013 progressing as well? 
 
Chief Brickman – 2012 actually, all of the promotions took place in the year 2011, at the very end of the 
year were the final promotions that had occurred.  2013 we’re not projecting any of the bosses actually 
retiring.  However 2014 at the beginning of the year is going to start another cycle again where we 
anticipate multiple retirements including those of two captains and two lieutenants.  It is going to be a 
year of transition at that point in time and we’ll have multiple promotions taking place. 
 
Councilman O’Hare – Besides all the normal training and planning and human resources, is there 
anything we can do from a financial standpoint to prepare for that?  Just like with the “credit card” 
payment that we’re trying to make in 2013 to accommodate, that we can not get that bump in 2014 and 
have it adversely affect us? 
 
Chief Brickman – In terms of the financial cost associated with it, we’re dedicated to attempting to get as 
much training as we can for our current supervisors so they’ll be better prepared to deal with additional 
responsibilities that come with the promotion.  Operationally there’s no cost to this, we are planning on 
rotating supervisors in various positions throughout next year, so there will be exposure to other areas of 
law enforcement and the supervisors will be better prepared to take charge and potentially manage a 
different section of law enforcement that they’re not currently involved in. 
 
Mayor Cervenik – Originally when we started the budgeting process internally, we had hopefully 
scheduled five new cadet police officers to be hired November 1st to help prepare for the training for the 
known retirements that we have in the beginning of January 2014.  We took those out with the 
understanding that in the 2014 budget we would have those being hired very early in January.  If in fact 
and I’ve mentioned this a number of times, Wednesday we plan a full review of both revenue and 
expenses in June.  If we see some revenue numbers are coming in stronger than expected or some new 
revenue streams might be produced throughout the year, we would probably ask Council for a budget 
amendment to hire those five sometime in November, probably November 1st through December 31st, the 
cost was approximately $95,200.  We will be looking at that again.  We were under such a tight 
constraints due to the loss of Local Government Funding and the loss of the Estate Taxes, we felt we 
couldn’t do that at this time. 
 
Councilman McLaughlin – I would like to go back to what you were suggesting with the Adult 
Corrections.  Mayor, I heard you say, I’ll have you affirm this to me that if we don’t get the jail done by 
June, it would have an additional $270,000 in worst case scenario.  Is that in addition to the $177,000 that 
we’re increasing the budget over 2011?  On page 52. 
 
Mayor Cervenik – We’re projecting a $271,000 decrease in operations for 2013 based upon going to a 
temporary holding facility May 1st.  If we did nothing for the full year, we would expect that $271,000 to 
disappear.  That would be our increased cost based upon the 2012 budget of $1,670,000.  
 We firmly believe that the drawings are on track so very close to May 1st, we will be able to go 
over the temporary holding facility and the construction, provided Council approves the construction, that 
we will be able to begin that right on or around May 1st.  The Chief has been in contact with Lake County 
Corrections working out the arrangements to have the space available to us for the 14 month construction 
period.  Unless something goes array with the bidding process, or council determines not to go forward 
with the bidding, we should be okay.  We’ve decreased by budget by $271,000 based upon running a 
temporary holding facility for seven months out of the year. 
 
Councilman McLaughlin – The temporary holding facility, is there any line item on expenses to 
transport? 
 
Mayor Cervenik- For the temporary facility, I believe we have six full time correction officers and nine 
part-time?   
 
Chief Brickman – We would have six full time correction officers, six part time correction officers that 
would have to work, every part timer would have to work 24 hours a week associated with that.  
Additionally we’d have the Warden working.  I’m thinking specifically you’re talking about a line item 
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cost associated just with transports.  No we didn’t budget that in there but we were planning on using 
resources that are already in place.  
 
Councilman McLaughlin – If a police officer has to leave duty and go transport to Lake County and back 
and forth time when he’s not working in the City of Euclid. 
 
Chief Brickman – Our officers as part of their responsibilities do transport prisoners to other locations. 
 
Councilman McLaughlin – This will be all the time for 12 months. 
 
Chief Brickman – Yes, it will be regular.  We do have a position unrelated to the court’s funded positions 
of a warrant officer.  The warrant officer does transports regularly for our department.  He works 8 hours 
a day, he probably would be able to be involved in two of these transports on a daily basis.  Additionally 
we have officers who work in the Traffic Unit that we could use in order to conduct transportations.  
Granted they will not be out writing citations when this takes place.  It is not going to be easy 
operationally, this transition period of time.  It is going to be challenging, but we feel in the long run, the 
new facility that is operated efficiently will have tremendous benefits for the entire Police Dept. and for 
our whole corrections operation. 
 
Councilman McLaughlin – I see the $271,000 and that’s commendable but there are always and for lack 
of a better term, opportunity costs when there’s an officer not writing a citation when he’s transporting.  
Hopefully it will be re-advised by the law and that opportunity doesn’t exist. 
 
Mayor Cervenik – When this facility is done the transportation that is regularly occurring with our female 
prisoners will be eliminated completely as well because this facility will allow us to hold up to 12 female 
prisoners at all times.  It also with the fact that it can hold 40 male prisoners and 20 female prisoners, it 
really does give us an opportunity that wasn’t factored completely into the savings of the new facility.  
The revenue that could be gained as well.  We should be as the Chief said, running much more efficiently 
after this 14 month construction period.  It is going to be difficult and we’ll be meeting with the Judge and 
everybody is going to sit down and make sure we all know what we have to do.  We’ve got to make sure 
the prisoners are in front of the Judge when they need to be there.  We have to make sure the warrant 
process is maintained and bond process.  We have to make sure our detectives and others that need to be 
with the prisoners are accounted for.  We’ll be looking at increased use of video arraignment and other 
items like that to cut down on the transportation.  We’ll get through the 14 months, it is not going to be 
easy.  If everybody works together we’ll be okay.  We can really put together a good presentation in 
January so you really understand what’s behind all of this.  We wish we could build a facility next to the 
one we have, keep this one operating, but the costs would be prohibitive to build a brand new facility. 
 
President Holzheimer Gail – Thank you Chief Brickman.  Community Service & Economic 
Development. 
 
Director Pietravoia – While Jonathan is passing those out, I’ll start with some introductory remarks.  I 
would like to thank Jonathan our Asst. Director and Brian Iorio our grants administrator for being here 
with us tonight to help with the discussion.  As I’ve done in the past couple of years, I’ll start out with a 
quick overview of our organizational chart.  As I get into this you’ll understand why that’s important as 
we go into 2013.   
 As most of you are aware over the past couple of years we’ve done some major reorganization 
mostly as a result of the Mayor’s efficiency initiative that started a couple of years ago.  As the result, we 
are down to a fine-tuned department with three major responsibilities as shown in the organizational chart.  
Those being the overview of Community Development programs and the Grant Administration related to 
that.  Continuing to run an Economic Development program that will help to improve the city’s local 
economy.  Then doing our more traditional Planning & Zoning functions. 
 As a result of the reorganization, in 2012 while all the positions weren’t filled for the entire year, 
we had seven professional staff positions, two support staff, the Weatherization crew which are off-site 
but part of our department.  The revised chart you see before you tonight shows some changes that are 
coming for 2013.  One of which is driven by decision I made and the Mayor announced a few weeks ago 
to Council.  Tough decision but one that was prudent from a financial perspective and from a family 
perspective and that is the announcement on my part that I will be retiring at the end of this calendar year.  
That was mostly driven by the pension changes announced by the State recently.  I learned in going 
through this process that there are statewide at least 50,000 other employees that have made a similar 
decision, largely driven by the changes in the State pension system. 
 With that, as the Mayor announced to Council, upon my retirement Jonathan Holody will be 
appointed January 1st as Director of the Department.  The Chart now illustrates that and our hope as we go 
forward through the budget process is that the Mayor will have the ability to bring me back as part of the 
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Mayor’s Office part time after the required 60 day period out per the State pension rules.  In this particular 
case, I would come back in a different position part time and at a different lower hourly rate than I’m 
currently employed as Director.  The intention would be that I would work primarily on the waterfront 
and other major economic development initiatives that are already underway and certainly assist with the 
transition for Jonathan and the rest of the staff going into 2013. Briefly wanted to let you know that the 
agreement at least informally with the Mayor is that would agree to come back for 2013 and we would re-
evaluate at the end of that year whether it makes sense for that arrangement to continue or not. 
 
Mayor Cervenik – If you flip to page 21, my budget, under Salaries and Wages, it really is virtually the 
only change that sticks out in my budget is under Salaries and Wages, $45,950 majority of that would be 
to have present Director Pietravoia become a special assistant in the Mayor’s Office for developmental 
projects.  When Director Pietravoia first discussed with me the prospect of retiring I had another 3-4 
nights of not a whole lot of sleep.  As we continued to talk we came to the conclusion that if Frank was 
not bogged down in a lot of the administrative aspects of his current job and concentrated solely on 3-4 of 
the main projects we have going, plus with a little bit of luck we may have one or two more coming our 
way that I would like him to concentrate on.  That would be a benefit not only to the Development Dept. 
but to the city as a whole.  That’s on my budget, Page 21 is where the increase in the salary, $45,900 
minus the 2% raises is reflected in this change. 
 
Director Pietravoia – With that in mind, one of my goals was to make sure with the official announcement 
of my retirement that we kept the staff for the department in tact as much as possible even though we’re 
facing some pretty difficult budget constraints.  We worked with the Mayor and Ms. Linker from HR and 
looked at how we might structure that, at least for the coming year of 2013.  That’s what you see in front 
of you.  To make up for the fact that I won’t be here as Director, we’re looking at bringing on, you’ll see 
in the middle section, two open positions at the bottom.  An entry level position called a Neighborhood 
Development Projects Coordinator.  In essence this is the second secretary that the department used to 
have.  We had two administrative support full time for many years until recently, Kathy Dodge went part-
time.  Upon her retirement Ann Miller was promoted to the Director’s secretary and we left the other 
position open.  In part we wanted to give Jonathan a chance to get on board and help us to evaluate the 
need for that position. With my announcement that changed our thinking a little bit again.  Our hope 
would be to bring that individual on at an entry level and to have someone that would be willing and have 
the skills to also help provide some of the administrative support as part of that position.  We thought that 
would be more likely, more doable if it were an entry level position versus a mid-level or upper-level 
professional. 
 For very little cost, in the past we’ve successfully brought on college interns or college temporary 
and typically those are part for, sometimes half by the University that’s involved.  We’ve added that to 
our budget as well.  That would help to ensure that we’re still maintaining close to our full staffing level 
for the department going into 2013.   
 As part of the change in front of you, also I want to explain that we revisited in looking at the 
whole department Jim Sonnhalter’s position, his official title is shown Community Projects Manager, 
that’s in the compensation ordinance.  We worked again with HR and went to Civil Service, finally 
updated that description probably after ten years and have it now reflecting the actual work that Jim has 
been doing very successfully for many years for our department, a very high level of professionalism and 
that is to be the Manager of the Planning & Urban Design projects for the City of Euclid.  That has been 
approved by Civil Service and that title is in place for Jim.   

As part of that change, we are also looking to improve, when we looked at the whole department, 
the one area we still felt we needed to improve our services were with the Architectural Review Board.  
With Planning & Zoning most of you are aware that we have an official commissioner, Paul Beno, and he 
attends every meeting, analyzes each case and submits a formal report and recommendation to the 
commission. We’re proposing and as part of the new position description for Jim Sonnhalter, he would 
serve in a similar capacity with the Architectural Review Board, he will work with Scott Muscatello, who 
is the official secretary, review all the cases, attend each meeting and report with a staff recommendation 
and also work with the applicants before the meeting.  We think that will improve and streamline the 
process.  It is an area of the department we hadn’t been able to give the attention that it needed and going 
into 2013 we think this will really improve the process. 

The remaining positions have pretty much stayed the same as presented last year.  As a result, 
we’ll be in another year of hopefully a quick transition with the reorganization that we’ve shown here.  
Brian will continue to serve as our Grants Administrator and help to oversee the Weatherization crew in 
addition to his grants duties.  Marty will continue with his work with NSP for at least, we anticipate 
probably close to two more years with the funding we have available.  Paul and Scott will continue with 
Planning & Zoning and serving as the official secretary. 

The other thing the Chart illustrates and it is worth reviewing briefly tonight is that we do have a 
mix of funds that we pay our staff out of.  The color scheme is intended to show that.  We’ve been 
working over the last two years to try to get back to the history of our department was that a majority of 
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our staff, a significant portion, not a majority, was paid out of the general fund.  We’ve really gotten away 
from that over the past several years because of the budget struggles and have shifted a lot to grants, a lot 
of the salaries and benefits to grants.  The downside of that is it takes away from actual project work we 
can do with those grant dollars, and more importantly from HUD’s perspective, we’ve been very close to 
the limits on how much we can spend on administration over the past couple of years.  Last year we 
shifted back some of our staff to general fund, so you’ll see in the red our the staff that last year and again 
in this year were funded partially by general fund and partially by block grant.  For the first time in many 
years, we’ll have a single position that will be fully funded by general fund and that’s the Zoning 
Coordinator, Scott Muscatello’s position.  Last year he was funded 80% general fund, 20% block grant.  
We’re slowly trying to move back to a situation where more of the staff is funded by general fund as 
we’re able to.  As you are very well aware with this year’s budget constraints, we have very limited 
ability to do that.  That’s why we’re only reflecting one position in that category. 

To frame the whole department, the salary and benefits for the whole department total $750,000.  
It is just about split half and half with 49% of that covered by general fund and just over 50% covered by 
the various federal grants, block grant, HOME funds and NSP.  Last year those numbers were a little bit 
higher on the grant side with a greater percentage, about 57% covered by grants.  We’re down to about 51 
in this proposal. 

Our block grant, Brian is very much aware, he’s been tracking recently the history, it has gone 
from a high of $1.3 million, which wasn’t that long ago in 2001, down to about $876,000 last year.  HUD 
is telling us to plan for the same amount for 2013.  Our caps on the admin side are driven by that dollar 
amount.  The finessing that we did of adjusting percentages takes that into consideration.  If that number 
goes up a little bit, we might have some flexibility of doing a little more admin, I wouldn’t promote that 
because I think the money should be spent on projects, but if necessary we might have that flexibility.  
We won’t know since we’re doing our budget so early, we won’t know the actual grant amount until 
sometime in the spring, usually it is around April. 

Actual budget on page 31, the Planning & Zoning.  It is straightforward now that our department 
is down to our core functions, we just have two pages in the budget book.  Page 33 you’ll see the salary 
line item.  The primary increase is in the salary line item and that’s the $9700 you see at the top of the 
page.  That reflects the 2% cost of living as well as the shift of Scott from 80% to 100% general fund.  
Minor change, if it hadn’t been for that overall Planning & Zoning would have stayed the same as last 
year.  Paul will now be at 70% general fund, 10% block grant and 10% NSP with the assistance to Marty.  
Scott will be 100% general fund. 

The other item that we reduced the overtime based on this year’s experience, we think going into 
next year, if you look at the history, we’ve been between 1,000-1400 on the high end.  We budgeted 
$1400 rather than $1750.  That accommodates usually two night meetings a month that Scott attends.  His 
classification is such that he’s paid overtime for those evening meetings.  That’s assuming he goes over 
the 40 hour regular work week. 

On page 60.  The administrative part of the department that is paid out of general fund. The 
bottom line, 3.5% change with all the shifts I described and with my coming back part-time in the 
Mayor’s office, that ended up being a balancing act where we stayed about the same in this budget.  This 
shows a slight increase over the cost of living.  The reduction in the salary line item is a balance between 
my leaving and not filling the Asst. Director position.  The retirement pay is an increase due to the payout 
there.  We did have two payouts last year.  We’re at about the same level this year with this payout.   

The Director’s secretary we shifted to 65% general fund, 25% block grant and 10% NSP.  The 
new entry level position would be 7% general fund and 25% block grant.  Jim as the Planning & Urban 
Design Manager would stay the same as last year, 50% general fund and 50% block grant.  The college 
intern if we’re able to bring one on for all or part of the year would be paid 50/50 as well. 

The numbers part of the equation is straight forward and no major changes.  We do look forward 
to a very busy year.  As the Mayor eluded to we have a number of projects that are in the works that 
haven’t quite hit the stage where they’re ready to have public discussion.  If they do all move forward, not 
only will the department be busy but in my new capacity working directly for the Mayor’s office, I’d 
expect we’d have in addition to waterfront, a good number of significant projects that I would be assisting 
the department with. 

I wanted to end with the second handout. We’ve been handing this out the last few years.  
Unfortunately Councilman Van Ho is not here tonight but he started this tradition a couple of years ago 
asking for a summary of our grants for the department.  We’ve just done a cumulative list that we 
continue to add to each year.  You can see the major additions this year were the large business expansion 
project, Techalloy project at Lincoln.  We worked very aggressively and were a part of the team with the 
State and County to help secure the funds that you see listed there to make that project possible. 

More recently, just in the last couple of council meetings, we announced the new grant for Shore 
Cultural Centre with the Cuyahoga Arts and Culture through the County of $28,700.  Yet to be 
determined amount but it will be a very significant one, just recently we learned that B&W was selected 
as the only awardee through the US Department of Energy, they’re promoting small nuclear reactor 
research and production.  Assuming this will all get approved by the NRC, B&W stands to nationally, not 
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just here in Euclid, stands to grow significantly as a result of this announcement and receive a maximum 
of $452 million in grant funds through the Department of Energy. That’s nationally not just here in 
Euclid.  We’ve asked B&W Euclid to provide us with an estimate of what they believe the grant will 
bring to Euclid.  I do know that over the past few years they have started the research here for a project 
called Empower and that is a small nuclear reactor project.  The research is well underway here in Euclid.  
A good part of that research will continue here and they expect job growth here in Euclid and nationally 
with all their locations here in Ohio and out of state as well.  We’re really excited about that and look 
forward to working with B&W. 

Today I started developing laryngitis, it is something about the budget hearings.  I managed to get 
through this part of it and with assistance of Jonathan and Brian be happy to respond to any comments or 
questions. 
 
Councilwoman Scarniench – How are we going with the St. Robert’s property?  Has the asbestos been 
abated?  Is that all done? 
 
Director Pietravoia – Just recently we had approval of the technical specifications for the asbestos 
removal.  We ran into a glitch with some of the federal requirements through the grant received from the 
County.  We worked through that and are just about ready to put out for bid the actual contract for the 
asbestos removal.  Once that’s completed we will proceed with the demolition of the convent and the 
rectory.  We hope to submit those as part of the DTECH funding we receiving which can be used for 
demolition of residential structures. 
 
Councilwoman Jones – Director Pietravoia, I’m sorry that you are leaving this position but glad to hear 
that you are still sticking around.  On the summary you gave on the different grant funds, the one that is 
for the lakefront improvement plan, the coastal management assistance grant, that says pending.  Does 
that mean we are not ready to use these funds?  It was awarded in 2011, are we at jeopardy of losing it if 
not allocated by a certain time? 
 
Director Pietravoia – That was fully approved, I apologize we didn’t change the note there.  A portion of 
the funding is going toward the construction of the pier at Sims Park.  It has been approved and allocated 
and already encumbered for that purpose in our financial system. 
 
Councilman O’Hare – You gave a summary of some of the things that have gone on and I know not 
everything you can talk about, but how will we know 2013 was a successful year when we’re back here 
next year?  Would you line it up with the number of projects or specific milestones of those projects?  
Demo of the two buildings at St. Robert’s for example.  Progress on the B&W, Empower initiative and 
that sort of thing.  Full occupancy at Heritage Park.  Bluestone, something like that.  What are the 
milestones when you get together at your meeting that you set up that would help us. 
 
Director Pietravoia – What we had gotten away from with the transition in the department is the 
production of a more formal work program with all the specific projects identified.  Going into 2013, it is 
a little early because the budget process is earlier, but normally we would have had something like that 
available to present to council as part of the budget hearings.  We do intend to do that and you hit on the 
milestones.  It would be in all three areas of our department, the successful continuation of the grant 
expenditures and administration.  On the economic development side, it would be the major companies 
that are expanding and hopefully a couple more that we are planning to announce soon, as long as they’re 
ready for primetime.  On the major projects like the waterfront, completion of the pier.  We started a 
process with Councilman McLaughlin exploring the potential for using concrete from the I-90 bridge.  
That will determine in part how we go forward with engineering for the next phase of that project and 
solicitation of funds for the next phase of that project.  The best way to demonstrate that would be to share 
a more formal work program with Council as we go into the new year, with some goals and specific 
projects identified. 
 
Councilman O’Hare – The other question, it is almost like when we talked earlier today about what can 
we as council do when Asst. Law Director Sweeney was mentioning about objecting to the liquor permits. 
We looked at it and said we’ll vote our conscience.  But she’s got to take it and it seems like the Ohio 
Liquor Board is going to rule as they want.  On our hand, what can we do as a city, we’ve discussed this 
before with the resources we have and we don’t own for example Bluestone, we don’t own a lot of these 
other properties.  What can we do to help move those along and returns into productive use, returns tax 
reviews and jobs and so forth? 
 
Director Pietravoia – The most important thing that you’ve already been doing for a number of years now 
is the support for our department. We have a fairly unique situation where other than maybe Shaker and 
Cleveland Hts. we’re the only other community of the First Suburbs that has a full service Economic 
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Development Department and a full staff.  A lot of the communities have a single individual that’s trying 
to cover all of these areas that I just described tonight.  Being the third largest community geographically 
and maybe 4th or so from a population standpoint, it is going to be really critical that we keep the staffing 
up for the department and look really hard going into 2014 whether it would make sense to bring the Asst. 
Director position back full time and making sure we’re keeping the department fully staffed.  I really want 
to thank Council, I think overall you’ve been supportive of the department and have helped us to work 
quickly when we bring projects before you, especially on the business expansion side.  One of the most 
important things we hear from companies, to them is the ability to move quickly when they’re trying to 
make a decision about where they are going to locate or expand.  With council’s support, we’ve always 
been able to move projects through very quickly.  That has been noticed and we’ve actually had a lot of 
accolades for that. 
 That’s a generally answer but I hope it frames that the importance of keeping our department fully 
staffed and the ability for council to work with us to move things through quickly. 
 
Councilman O’Hare – It is probably more of a matter of, on our side, not seeing what we can do on those 
very large projects.  Sometimes we see it on the smaller projects and I’ll just quickly bring up the HELP 
foundation which I know some members of the administration received a communication about some 
different things that are going on with them and what they are doing, the F&S subdivision and some very 
positive things.  We see things at that micro level if you will in the neighborhood level where we can turn 
things around.  It might not be bringing in 100 high paying jobs, but for the quality of life, for residents 
and see directly the good things that are going on, it is very important.  I’m very interested in 2013 and 
exploring some of those programs.  Commissioner Beno participated in a conference call with a local 
architect to talk about some strategies for what we do with vacant properties.  Whether they’re one or two, 
contiguous and how we can return them to more aesthetic or profitable use.  I’m very interested in doing 
that with Jim Sonnhalter’s official title, that’s probably the home for that to live in then.  I’ll be looking 
forward to something along those lines. 
 
Director Pietravoia – I hope we can address those concerns even at that smaller scale.  One of the quality 
of life areas I neglected to cover is Scott Muscatello as the zoning coordinator has developed a tracking 
system and made the whole process of citing for zoning violations more efficient and continued again this 
year, I think they did over 175 citations.  Most of those are things that we hear about from you as 
members of Council that do affect quality of life for their neighbors.  Even at that level our ability to keep 
a fully staffed zoning department where we can try to address those issues in a timely fashion as possible 
affects those quality of life issues. 
 
President Holzheimer Gail – The other items you didn’t talk about were continuing the 185 Planning, 185 
is beginning some joint planning, in addition the Downtown TLCI.  The whole planning component is a 
whole area of goals and milestones that would be great to get part of your plan.   
 
Director Pietravoia – Those will be major initiatives.  Finishing Euclid Ave. and also starting in a more 
aggressive way 185th Street corridor, similar to what we’ve done for downtown and shortly Euclid Ave.  
The major institutions at the north end of the 185th Street District are very interested in working as a 
partner both with Euclid and Cleveland to see a master plan developed for that corridor.  We’ve been 
talking pretty extensively recently with Councilman Lynch about this as well.  Cleveland Trencher site, 
Madeline knows that is going to take a lot of effort and we’re well underway with the process to address 
some of the problems at that property and hopefully not only address the problems but Jonathan is 
working to attract area industries that might have a need to expand and could potentially need that site to 
accomplish that. 
 Lake Shore Chevy is another.  What we’re finding and Councilman O’Hare is aware of this as 
well with former Holzheimer’s and the bank next door to that.  There are more commercial properties that 
are falling into the pattern that we were seeing on the residential side, with either tax or mortgage 
foreclosures.  It takes a lot of attention, energy and time to address each one of those.  Unlike the 
residential where we have the system pretty well down pat, we’re kind of into a new mode with these 
commercial properties but off to a good start particularly with Trencher and Lake Shore Chevy and 
hopefully soon with Holzheimer’s as well. 
 
Councilman Lynch – We could save this for one of Councilman Van Ho’s collaboration meetings, but 
with the Trencher site as an example.  Is there a mechanism or an ability for us to link up with regional 
resources where property like the Trencher site might find itself on the radar of a national business when 
we might not just as the City of Euclid ourselves be able to get ourselves noticed? 
 
Asst. Director Holody – Yes we actively look for opportunities to market all of our sites on a national 
level.  In particular with the Trencher site, we have formed a relationship with Team NEO who is our 
regional site attraction and business attraction entity.  They’re also helping us to potentially access State 
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funds to address some of the issues at the Trencher site.  There is also a new program the State will be 
unveiling which for a fee will allow sites to be registered and marketed through State efforts, which we’ll 
be looking at very closely to determine what if any sites makes sense to go into that program.  We also 
actively participate in State and regional site selection opportunities that come forward.  We have done 
and will continue to do a lot to try to elevate opportunities in Euclid to not only the regional but also the 
national level. 
 
President Holzheimer Gail – Thank you very much.  I would like to do Seniors and Recreation and we’ll 
save the rest and the wrap up discussion for Wednesday.  Mr. Stephens, Recreation is next.  Thank you 
Brian, Jonathan and Frank for being here. 
 
Mgr. Stephens – So often we get caught up discussing the lack of, when it comes to funding the recreation 
department, but the reality is we have a wealth of support.  I would like to thank a number of individuals 
that help make our department operate.  A lot of the support comes in the form of the administration, 
council, sponsors, program participants, the Euclid Public School system, our Recreation Commission 
and my fulltime staff of Ben Perpar, Annemarie Finch and Valerie Vento and many part time and 
temporary employees.  Most importantly, we have over this year, over 120 volunteers that assist us in 
various areas throughout the year. 
 The Recreation Dept. we continue to offer more programming than any other entity or 
organization within this city or cities that are on the Euclid border.  There were over 70 activities or 
programs that were offered for toddlers to seniors.  We coordinated the use of four outdoor pools and in 
2013 will add a spray park to that.  We coordinate the high school indoor pool, the track during the fall, 
winter and spring months.  There are numerous baseball fields, softballs fields, soccer fields, football 
fields and the upcoming outdoor basketball courts in Memorial Park. Not to mention, C.E. Orr arena, 
tennis courts, the outdoor sand volleyball court at Briardale Golf Course. 
 I can’t tell you the exact count in terms of the number of people that participate in recreation 
department programming but it is in the thousands.  Over the course of 2012, we developed a tremendous 
relationship with Business Manager Pat Higley of the Euclid Public School system.  Recently I was able 
to tour some of our fields, parks and other amenities with a high level executive from one of our major 
companies here in Euclid.  Let me just say he’s very impressed with what we have to offer through our 
department and hopes that his company employees will soon take advantage of some of the things we do 
offer. 
 Our relationships and collaborations have only gotten better this year with the Euclid Boys 
League, Colt League, Euclid Youth Soccer Organization, Euclid Youth Hockey Organization, Euclid 
Blade & Edge, Northcoast Youth Football conference and many others.  It is because of these 
relationships that the quality of life in the City of Euclid is enhanced.  We are currently working two 
Charter schools to help their kids get physically active in the after school hours.  The partnership with Our 
Lady of the Lake church has been instrumental two summers in a row in helping us to offer free 
basketball clinics during the entire month of July for any young person that wants to participate. 
 I felt it is important to mention these things because we still operate under a millage that was 
established in 1984 and despite this we continue to maintain our participation numbers, increase 
programming and develop more collaboration with groups and other organizations.  For the 2013 budget 
we’re requesting to transfer $168,000 from the general fund, so we can continue to improve and enhance 
what we have to offer.  
 In order to maintain what I call a vital quality of life component for this city, this transfer is very 
necessary.  We have lifeguards whose primary goals is to make sure that none of the 18,000-20,000 
swimming pool visitors in our indoor and outdoor pools have an unsafe experience.  We have volunteer 
coaches who pay for their own coaching certifications so they can coach young people in this city.  We 
have applied and received equipment grants for softball, football, tennis and youth golf to help offset costs 
associated with running these programs.  Referees and umpires continue to ref at a discounted rate 
compared to what they make in most other cities. 
 I point this out to emphasize that every dollar spent in the Recreation Dept. is well spent.  There’s 
no waste because of the effort to keep all of our costs down and department employees working well 
beyond your conventional 40 hour work week with no overtime pay. 
 As you look at pages 85-92 of the proposed 2013 budget, our department like most others had to 
make some cuts and realize that some areas we may not generate as much revenue as we would like.  As I 
previously stated, we’ve been very diligent to keep expenses down throughout 2012 and will do the same 
in 2013.  The 2012 year was very good to our department and I’m looking forward to 2013 budget. 
 
Councilman Lynch – Mgr. Stephens, I know we discussed one of the positive changes we’re going to be 
seeing the budget as a change in addition to staff. Can you discuss what that’s going to look like and how 
that’s going to help us deliver even more services in a better way? 
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Mgr. Stephens – One of the things that I’ve talked with the Mayor about is even though I’m still in the 
mode of Manager of the Department, I still operate a lot of programs and in fact I just left a basketball 
practice, look like this.  One of the things I want to do in 2013 is free myself up a little bit more so I can 
spend more time promoting the department and promoting the programs that we operate.  I would like to 
bring on a temporary employee that can help us with operating programs and also I would like to free up 
our program administrators.  I’ve talked to our secretary about changing some of her functions and taking 
her away from the role of a traditional secretary may do here in City Hall but getting her more involved 
also with the marketing of our programs and continuing to help me monitor the budget and helping us all 
keep our expenses down. 
 
Councilman Lynch – I appreciate that development.  I may have said privately once before but it is just 
about the highest compliment I can give, the way you operate the department reminds me very much of 
my mother who is a Catholic school principal in Cleveland.  What she ends up doing is she pretty much 
does everybody else’s job all day and it makes for a very difficult work week and you lose a lot of 
efficiencies when you’re doing other things instead of the leadership roles where you really thrive.  
Everybody has to do both but the ability to free you up and free up the abilities to market our programs 
even better will capture a tremendous amount of revenue potential as well.  The more people know about 
our programs, it brings in more involvement.  It helps everybody all around.  I look forward to that 
development.  Thanks. 
 
President Holzheimer Gail – Mr. Stephens, do you have a plan in place for any staff either at the sprinkler 
park or the basketball courts and are those included in this budget? 
 
Mgr. Stephens – For the sprinkler park, we’re going to operate that as if we would any of our other 
outdoor pools.  From talking to other communities that have a spray park, most were of the opinion that’s 
the best way to go.  We’ll typically have two guards there, one to monitor who comes in and out and then 
also to maintain control of what takes place inside the fence. 
 In terms of the outdoor basketball court, one of the things I did in our budget on page 87, if you go 
down to the Other Professional Services, we reduced that budget by $10,800.  I did that because we 
typically operate our summer league and clinics inside the Euclid Sports Plant.  Having the outdoor 
basketball courts, that’s about the amount we would pay towards the Euclid Sports Plant.  I subtracted that 
amount out and basically most of the time it will be either myself or Ben Perpar that will coordinate the 
organized activity that will take place in that court.  Also, we’re going to introduce the first week of 
January, we have a new internship program that we’re introducing through the high school and CSU 
where we’ll be able to utilize students to help us with the outdoor courts. 
 
Councilman McLaughlin – On page 85, the real property taxes.  When you mentioned this is the millage 
we’ve been going on since 1983, is the line item you’re talking about? 
 
Mgr. Stephens – Yes, this millage affects our operating and the capital portion of our budget. 
 
Councilman McLaughlin – 10% rollback, can you explain that to me please? 
 
Mgr. Stephens – I will let the Mayor or Mr. Frey describe it much better than I could. 
 
Mayor Cervenik – There’s reductions on real estate taxes that are reimbursed by the State of Ohio.  We 
just break those down so we have the various categories of the revenues done.  It is sort of like when they 
gave the Homestead Exception, cities were still made whole, libraries were still made whole by the State 
of Ohio.  The 10% rollback and 2.5% rollback, that’s for people that live in the home that they have.  
They get a 2.5% additionally reduction on taxes, but we get reimbursed for that. 
 
Councilman McLaughlin – Have you ever thought of putting another levy on the ballot? 
 
Mgr. Stephens – I think about that everyday.  Yes, I think about that and one of the challenges for our 
department is we always have to be creative in how we generate funds for our department.  We recently 
had a staff meeting and I challenged my staff to find more creative ways to get more people involved in 
our programs.  For example, one of the things that really bothers me is we live by one of the largest 
bodies of fresh water in the entire country and yet when you look at our minority youth population, 
probably 90% of those kids don’t know how to swim properly.  The challenge to my aquatics director in 
2013 is to find a way in which we can entice more of those kids to take swim lessons.  If it is a situation 
where a lot of those families can’t afford swim lessons, then we will find a way to get funding to pay for 
those swim lessons. 
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 We have a similar situation at the ice arena where we need to entice more young people to try 
figure skating or hockey but a lot of the obstacles, especially with hockey is the cost involved.  There’s a 
pretty good chance by the end of January that we’ll have a donation of $20,000 in just hockey equipment 
so that can’t be used as an excuse. 
 Along with things such as that and also just working a little bit more closely with some of the 
other organizations within the city because we’re all duplicating services versus maybe one group taking 
one age group and another taking a different age group.  If we can do some of those things that will help 
generate more revenue but ultimately we need to take a look at our old millage we have on hand now. 
 
Councilman McLaughlin – I’ve talked to several people and they could all basically say we haven’t had a 
rate for Parks & Rec in 20 years.  I think more people would be apt to, oh it is closer to 30?  Great.  
Anyway, I think it is time to think about getting a levy on the ballot.  It looks like the programs we have 
with the swimming pools and ice arena that they’re making up for a higher percentage, than these other 
people that are actually using it, I understand that.  In the 2013 budget, they’ll bring in 350, I’m assuming 
that’s from the pool fees and ice arena fees which is good and the rest of the city is only chipping in less 
than that.  I’m not saying it is right or wrong but it is something we can put on the ballot and see if the 
people would like to participate and increase it.  That’s what I have to say and nice work. 
 
Councilwoman Scarniench – It was about 12 years ago the Charter Commission, we put it on the ballot 
and it failed.  It wasn’t that long ago when we asked people for money.  I agree, maybe it is time that we 
do it again but have a different approach to it because recreation is so important in this city.  That’s 
something I’m willing to help work on after the first of the year and see if we can put something on the 
ballot in November, you never know. 
 
Councilman McLaughlin – 12 years is awhile ago and if the schools did that, they have it on the ballot 
until they pass it. 
 
Mayor Cervenik – When that was suggested 12 years ago it wasn’t concrete.  They wanted city council to 
have the authority to raise the millage and decrease the millage depending on what was needed from year 
to year and that left too much open.  The challenge here would be to specify a certain percentage of the 
millage to be towards capital.  We’ve heard many times about how old our, it is still well maintained 
under the circumstances, but our pool buildings, some of our fields and items like that.  If people were a 
little more specific, the possibility of passage would be much stronger this time around, it has been a long 
time. 
 The other item I just wanted to, there’s a question about how we’re going to operate the swim 
park.  Page 91 under temporary employees, increase/decrease shows a decrease of $10,000.  That is the 
2013 budget versus the 2012 budget.  If you look at the actual expenditures from Nov. 29th, we came in at 
$126,000.  We have a couple of lifeguards working at the indoor pool.  That number will be about 
$130,000 at the end of the year.  In essence we’ve increased actual expenditures for 2013 by about 
$15,000 to cover that.  It should be remembered, in 2012 we had very few days where the pools were 
closed.  It was a pretty dry, hot summer and with good management, I give Annemarie Finch a lot of 
credit for this, we were able to reduce the cost of the pool lifeguards.  We are confident we’ll have the 
money to be able to handle that situation. 
 
Mgr. Stephens – I wanted to make a comment to Council in regards to the millage.  One difference 
potentially in our next approach would be the fact that the philosophy within the Recreation Dept. has 
changed quite a bit in that I always say we’re getting to a point across the board where we’re offering 
more than just impacting kids on a field, a court or a pool.  I know in just discussions that I’ve been 
having with the school system and some of the companies here in Euclid about potentially being a part of 
a rec facility, one of things I keep requesting and asking about in addition to maybe having a workout area 
or a gymnasium or whatever it maybe, is we need rooms for study.  We need rooms for kids to hang out 
in.  If we can get residents to see the impact we’re having outside of some of the various activities, I think 
the support would definitely come. 
 
President Holzheimer Gail – Thank you very much.  We’ll move onto Seniors Page 61. 
 
Mgr. Will – Thank you for the opportunity to tell you about Euclid Senior Programs again.  It has become 
very dear to my heart and I hope everybody has the opportunity to come down and visit us at the center.  
We have quite a bit of activity and there’s wonderful, wonderful people and I’m the most fortunate person 
and employee because I have all these different sets of grandparents, it is wonderful. 
 I do want to thank the staff that are currently there.  We have seven fulltime staff, five part time 
staff.  Funding comes from both the General Fund and our Block Grant fund through the Economic 
Development Dept.  Mainly we have most of our work being done by volunteers at the center.  We have 
100 volunteers that are currently working with us.  That’s not a daily basis but some of them only come in 
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once a month, some of them are there everyday helping us, answer telephones, serve meals, do arts and 
crafts class, teach yoga, etc.  If it were not for the volunteers that Senior programs would not be 
happening. 
 I do have a December newsletter and menu so you can take a look at all the activities.  We offer a 
variety of activities at the center everyday including exercise programs, discussion groups, health 
screenings, field trips and the biggest thing we have going on there is the daily nutritional balanced lunch 
program that seniors can come in a get for $1 donation. 
 We do currently have 500 seniors that have memberships which is 100 more than we had last year 
at this time.  I’m hoping we can get a few more by the end of the year but brining in 100 new members 
was a great goal and we exceeded what we were looking for. 
 During 2012 we’ve offered transportation services to over 500 seniors, making over 6,000 trips to 
and from the center to various medical appointments, in and outside the City of Euclid and grocery 
shopping which we do twice a week.  The volunteers help us out and they provide involvement while they 
engage some of the seniors, we find out some of the talents that they have. It is amazing hearing a lot of 
their stories. 
 We do offer home health aide services to 200 residents and will continue this service 2013.  All of 
our programs are for the benefit and encouragement to help promote healthy vibrant independent 
lifestyles for our seniors.  In 2013 it is my goal to bring in at least another 100 members and I hope to be 
able to exceed that again. 
 In the budget, page 61, this represents five fulltime employees.  Some of those there’s only 20% 
charged here, 20% charged there because of the funding that we do get.  Everyday that we have somebody 
come to the center, we have to put into the computer who comes in and out of the center, whether it be for 
lunch, transportation or what activity that they do come in.  We put in at least 300 inputs each day.  The 
staff does this.  This is something we can’t have a volunteer do because of the different levels of 
confidentiality.   
 Eighty-percent of the budget we have for senior programs in the general fund is for salary and 
wages.  During 2012, we were allotted from the Western Reserve Area Agency, 39,901 lunches.  To date, 
we’ve served 44,000 lunches and we still have the rest of December to go.  
 For 2013 we were just informed that we received 39,901 lunches again.  That’s an average of 85 a 
day for our dining room and 75 for the homebound.  We’re currently serving 106 homebound residents 
and 100 plus in the dining room.  That’s an average, sometimes we have 80 people come in, sometimes 
150.  It depends on the menu item and the activity for the day. 
 I was just informed that we did receive the County grant back.  We had applied for that.  We 
didn’t have it for the last two years but for 2013 and 2014 we’re doing the paperwork for it now and we 
will be receiving that, it is approximately $18,000 a year that will help us with our transportation.  With 
this grant the individuals right now that ride on our vans have to give us $1 to and from the center and 
then there’s different fees for medical appointments and for shopping.  As long as they qualify, they’ll be 
able to receive this transportation at no charge.  The qualification for them is to be 60 years of age and 
willing to give me a phone number, a social security number and complete paperwork every six months.  
The seniors are very happy this is coming back because some of them it is very difficult to afford the $1 
for medical transportation or shopping. 
 The budget is reduced from last year.  I’m not sure exactly what is going to happen with our lunch 
program for 2013.  You have to reserve a lunch so it is hard for me to project what exactly how many 
lunches we will serve for 2013.  I’m looking at 49,000 lunches that we’ll at the end of 2012.  The funding 
we get, will definitely help us out and it depends on how many people come to the center for the lunches 
as far as the food funding will go.  If there’s any questions, I’d be glad to answer them but make sure you 
take a look at the newsletter and come visit us, we have fun down there.  Thank you for your support. 
 
President Holzheimer Gail – Page 62 there’s a large drop in the food, although there was quite a bit more 
budgeted in 2012 than was actually spent.  The $25,000 budgeted, you feel that will be enough to cover 
the extra lunches other than the Western Reserve is paying for? 
 
Mgr. Will – At this time I feel that will be sufficient.  If I can increase the membership and get more 
people to come to the center, then I would have to come back to council and say we have so many more 
people coming in for a lunch program and ask for additional funding.  Western Reserve had a very 
difficult time this year trying to keep the meals at the fee they have had in the past.  They’ve made some 
changes with their menu items.  One item is they are no longer going to be serving us birthday cake once 
a month.  Unfortunately that’s something our clients do look forward to. Being creative, we’ve talked to 
our different local nursing homes, etc. and are able to get the ice cream and now the cake covered too.  
I’m not sure, I’m hoping it is enough but if we can continue to have people come in, I would have to 
come back to Council. 
 
President Holzheimer Gail – Was the jump to $60,000 in 2012 due to that uncertainty with Western 
Reserve that we thought we might have to pay more than we did? 
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Mgr. Will – That’s correct. 
 
President Holzheimer Gail – All good presentations tonight, not leaving many questions.  Not many 
changes this year, everybody has cut back.   
 
Councilwoman Scarniench – I have utilized the senior center a lot until I got sick and I will tell you Ms. 
Will has done a fantastic job.  The seniors absolutely love her.  To watch them, whether they’re doing 
their Wii, it is amazing the difference in the attitudes of the people.  I appreciate that and hopefully in the 
next month or so I’ll be able to start back again.  She’s done a wonderful job and I just wanted to say 
thanks. 
 
Mgr. Will – Thank you.  On Thursday at 1:00 is our line dancing class and we have about 40 clients.  If 
you ever want to see something great, come to our line dancing class.  Thank you. 
 
President Holzheimer Gail – Any public comments? 
 
Mr. Christopher Michael Litwinowicz – 21970 Morris Ave.  Can somebody tell me the Court, how much 
money they need?  On the budget, it is not public.  Just around figure. 
 
President Holzheimer Gail – How much is budgeted for the Court? 
 
Mr. Litwinowicz – Yes. 
 
Director Frey – On page 20, they’re operating expense for the vast majority of the court operations will be 
just over $906,579.  As the Judge indicated earlier, the revenue that’s projected to be generated from the 
court was $1.695 million. 
 
Mr. Litwinowicz – How much is the police?  The total number. 
Mayor Cervenik – We are going to have a Department, beginning at 94 through retirements we will be 
down to 91 officers at the end of the year.   
 
President Holzheimer Gail - $11,407,849, that’s at the bottom of page 45. 
 
Mr. Litwinowicz – That’s about $12 million between the Police and the Court.  That’s our property tax, 
how much is our property tax bring in? 
 
President Holzheimer Gail – Property tax does not bring in much, income tax does. 
 
Mayor Cervenik – Property tax is budgeted to bring in approximately, in the general fund, $1,656,781. 
 
Mr. Litwinowicz – One million for property taxes? 
 
Mayor Cervenik – Yes for the general fund.  There’s other property taxes in other funds, bond retirement 
fund and other funds. 
 
Mr. Litwinowicz – The discussion is on the Rec Dept. for the levy.  Now I suggest that we offer a levy 
concerning our $21 million of income tax and delegate how much money a year, just an option.  So if you 
want a building and it generates $21 million and you want $1 million to go to the Rec Dept., they get 
$500,000 so what’s a million?  These are just all comments and ideas that’s really up to the Council and 
the Council President to look through this budget and add your own incentives.  At the same time take 
this and work it out for the next couple months into a committee.  We can also toss it around.   
 I just think that honestly 60% of our budget has gone for years, years.  Back onto what I have to 
say, our seniors is our most valuable taxpayer.  They’re our longest taxpayer.  Anything that Ms. Will 
needs, that should be first priority Council. 
 The second issue is when you said, what could I do, an ordinance is a law.  So let the Law 
Director know that you want an ordinance and make up a number of what you want and how you describe 
it and it will be voted on.  It will be two-thirds of Council to make that an ordinance.  A resolution is 
asking them to do something, an ordinance is an order. 
 For my last minute, I’d like to go back on a discussion of our tax rate.  Again, I’ve asked for a 
resolution to change the minimum wage to $12.50 at $7.70 right now it is twenty-one cents, if you raise it 
up, it will be extra money. 
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 On a discussion of the tax that we didn’t talk about, we’d like to lower it and put it on the ballot at 
1.85%.  Again, I urge Council to make a law that’s called payroll tax, 791 dot then it would be 20.  Then 
you write payroll tax, corporation payroll tax.  Then at the same time, I’m asking for 2%.  That would 
help the city out.  Again, thank you, happy holidays and Merry Christmas. 
 
President Holzheimer Gail – Thank you.  Any final comments for tonight.  We’ll wait for your portion 
and overall general comments, discussion for Wednesday. 
 
Mayor Cervenik – If anyone has areas they’d like to revisit on Wednesday, if you could let us know ahead 
of time so we can be prepared and maybe provide some information in advance, that would be very much 
appreciated.  I also am going to reserve a little time on Wednesday to talk about the direction I feel we 
should go with some input from Councilman O’Hare on the Committee for Alternative Revenues and 
other items as well.  I think we can make some headway now. 
 
Councilwoman Caviness moved to adjourn.  Councilwoman Jones seconded.  Yeas:  Unanimous. 
 
Meeting adjourned. 
 
 
 
 
 
 

 
 

 
 
 


