
EXECUTIVE & FINANCE COMMITTEE MEETING 
DECEMBER 12, 2012 

 
Chairwoman Holzheimer Gail called an Executive & Finance Committee Meeting for  WEDNESDAY, 
DECEMBER 12, 2012 AT 6:00 PM in the Euclid Municipal Center Council Chamber.  
 
Members Present:  Caviness, Scarniench, Lynch, McLaughlin, O’Hare, Langman, Holzheimer Gail 
     Excused: Jones, Van Ho (Both arrived later) 
 
Councilwoman Scarniench moved to excuse Councilwoman Jones and Councilman Van Ho.  Councilman 
Lynch seconded.  
 
Others Present:  Law Director Frey, Clerk of Council Cahill. 
 

AGENDA 
MOTION TO RECESS IN EXECUTIVE SESSION 
 
BY ROLL CALL VOTE, RECESS TO EXECUTIVE SESSION PURSUANT TO 121.22 (G)(2) OF THE 
OHIO REVISED CODE AND 125.05(D) OF THE EUCLID CODIFIED ORDINANCES. 
 
Pending Collective Bargaining Agreement. 
 
Councilwoman Caviness moved to recess into Executive Session to discuss pending collective bargaining 
agreement.  Councilman O’Hare seconded. 
 
Roll Call:  Yeas:  Caviness, Scarniench, Lynch, McLaughlin, O’Hare, Langman, Holzheimer Gail. 
  
Recess into the Law Department Conference Room. 
 
Councilwoman Scarniench moved to reconvene in Public Session.  Councilman Lynch seconded.  Yeas:  
Unanimous. 

BUDGET HEARINGS 
 

Mayor’s Office      Tax 
Council       Non-Departmental 
Finance & Information Systems    Discussion & Wrap Up 
 

Others Present:  Mayor Cervenik, Law Director Frey, Finance Director Malone, Service Director Bock, 
CS&ED Director Pietravoia, Police Chief Brickman, Fire Chief Cosgriff, Clerk of Council Cahill. 
 
President Holzheimer Gail – We will continue with budget hearings and what we have left is Mayor’s 
Office, Council, Finance, Tax and Non-Departmental. 
 
Mayor Cervenik – Mayor’s Office on Page 21.  As I mentioned Monday night, the only real change is 
having Director Pietravoia’s part-time salary in my office.  Administratively one of  the reasons for doing 
that is in order to use Frank’s talents and to be able to fulfill the description of his new job and working 
specifically on projects, we want to make it absolutely clear that all the administration and authority in the 
economic development department rests with the new Director Jonathan Holody.  Other than that, I’ll 
entertain any questions on page 21. 
 Page 37. Non-Departmental Citywide Promotion.  There’s virtually no changes either.  What 
comes out of here is the newsletters and other promotional equipment or publications where we try to 
promote the city.  We have some costs for the K&D quarterly publication as well as the Euclid Update 
items.  Neighborhood grants and neighborhood association grants come out of here.  Although we’ll 
hopefully be coming to City Council sometime this year with some expanded possibilities for promotion 
of the city outside of our borders versus inside our borders, we felt because of the tightness of our budget 
at this moment that it wouldn’t be prudent to add that in here at this time.  If we can get some things 
worked out, we will be coming to City Council with a proposal to spend some additional monies from 
what we’ve been doing to promote the city in a partnership with other entities as well.   
 
President Holzheimer Gail – How many newsletters are included in the budget? 
 
Mayor Cervenik – Two newsletters strictly by us and then there is some printing and items for the K&D 
newsletter.  They pick up the vast majority of the cost of the quarterly K&D publication. 
 Pages 83-84.  Community Television.  The revenue-side, the vast majority of revenue is the 
transfer from the General Fund that’s maintained at $65,000 for 2013, the same as in 2012.  There is very 
little advertising any more.  The small revenue stream for studio usage is there are two mayors that pay 
for studio time.  They broadcast one of their shows once a month and they pay us for the time and play it 
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on their television station. On the expenditure side, there’s virtually no changes in that from 2012 until 
2013 as well.  I’ll answer any questions that you have.  City Council Page 19.  Madame Chairman, I 
discussed with you changes and there’s virtually none. 
 
President Holzheimer Gail – The only change suggested that was from Ms. Cahill was there was a 
shortage in the office supplies initially. We pay for the paper that we use in the Council Office out of the 
Office Supplies budget and she gets charged quarterly for that.  We need a little more there which is why 
you see the increase there.  Otherwise, it pays for Council’s salaries, it pays for Ms. Cahill’s salary and 
benefits that go along with that.   
 
Mayor Cervenik – There’s been no decrease in the number of employees in this department. Director 
Malone, I believe you have Finance and Information Systems. 
 
Director Malone – In difference to Director Bock, on my left here, I’m going to keep my preliminary 
comments brief.  I thought I would start off with, and I will be brief, I promise.   
 Some notes regarding the Finance and Income Tax dept.  The Finance Dept. has the duty of 
accurately reporting city finances and maintain due diligence and cash management purchasing, 
particularly audit compliance with the State standards and the generally accepted accounting principles.  
For 2013, as we end 2012, the employee count is 18.  Ten in Finance including myself and eight in 
Income Tax, 18 employees for the cash management needs of the city. 
 Give you some ideas of what we’re going through.  The Finance Dept. issues 4800 checks a year, 
totaling $19,200,000.  On top of that is all the general entries, accounting entries that have to go into the 
New World System and monitor the debt service and loan payments that the City of Euclid has incurred 
over the past couple of years. 
 We also account for banking relationships.  We deal with 4 banks.  The account for the daily 
deposits and we run a number of lock boxes, particularly for income tax.  Rather than have employees for 
Income Tax, the lock box, the bank opens it up, processes the payment and gives us the record, makes a 
Photostat of it and we’re more interested in processing returns and getting returns on the income tax 
system. 
 Besides our daily budget, accounting and processing, we do not outsource our ambulance billing, 
this was touched upon earlier.  Quick number to throw at you, year to date, we’ve collected about 
$1,396,000.  We’ll certainly meet our budget expectations for 2012.  I see we’re budgeted for $1.4 million 
next year.  I caution, we have some Medicare compliance we have to go through.  Cathy has been very 
kind in telling me what they are.  There are certain things Medicare wants to see now because of the 
Affordable Care Act.  We’ve been working with the Fire Dept. and Chief to make our adjustments.  I 
don’t perceive a lot of issues with that, we’ll have to comply.  I certainly don’t want to recommend we go 
through a Medicare audit, they’re not coming, but I wouldn’t recommend a Medicare audit, but we’ll do 
our best to meet the budgetary goals for 2013.  We are a self-collector on that, unlike other communities 
that farm it out. 
 The most important thing, Income Tax.  When I get into 2013 it is all about income tax, I’ve said 
that a number of times.  For the record and just to remind for those viewing at home, not only does the 
City of Euclid as a self-collector collect for the City, but it also collects for the Euclid City School 
District.  I would take that to heart because year to date, as you can see as of the end of November, our 
gross income tax collections totaled $21,960,000.  The gross collections for the Euclid City School 
District totaled $5,620,000.  I ask you to remember that because when we are talking about whatever you 
do to income tax, from the State level, or from the individual liability level, Euclid City Schools are in the 
same boat with us.  That’s well to remember. 
 Another stat for 2012, Income Tax personnel.  We have a sign in sheet in the Income Tax.  We 
call them walk-ins.  As a former risk management, whenever an individual for whatever reason wants to 
meet with one of our auditors or income tax people, we have them sign in.  Year to date for 2012, we had 
9,068 individuals, residents, business people, come and meet with our income tax department.  Versus 
year to date last year for a full year, we’re not done 2012, for 2011 we have 7,217.  That’s a stat, that’s 
almost 1800 people that walked in the door to meet with our income tax personnel, 8 people.  There is a 
strong customer service that is provided to the community, whether you live in the community or a 
resident, there’s a strong customer service criteria on our income tax collections.  That’s a 20% increase 
over last year.  I have a feeling it is due to the strong enforcement program they started this year.  I’m 
going to remind Council, you saw a lot of activity after hours, there was some overtime paid for that, but 
the return and the customer service end of it, I like to think of it as customer service because no one likes 
to get an income tax bill or receive a subpoena, but it is phone calls, meeting with people, it is an 
individual type meeting that you have to perform.  
 Finally year to date forms processed by our Income Tax dept. in Euclid.  2300 net profit returns.  
37,300 individual returns.  19,600 individual estimate bills.  You get an estimated billing for certain 
people in the community for your 2012 taxes when you file next year.  1300 business estimate bills.  Over 
15,000 business withholding forms that are filed either quarterly or monthly and yes the tax base is 
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basically commercial and industrial.  Your employer withholding, even though you have a lot of 
individuals, Euclid’s financial health in income tax depends on your commercial and industrial base. 
 Two thousand two hundred business withholding reconciliation.  People file monthly or quarterly 
depending on their withholding and after the tax year, the withholding, there’s a reconciliation form that’s 
filed to match up against the quarterly or monthly filings.  Finally, about 7,500 penalty and interest forms.  
I don’t know what that’s going to translate into for 2012, but I hope some dollars. 
 I’ve touched on this before.  We really pushed enforcement and I’m still kind of new on the scene 
here but we’re going to push enforcement very hard this year.  The city has a contract with the collection 
law firm, Weltman Weinberg & Reese.  Sorry to use their name out there, but we afforded a number of 
cases down to them who have defaulted on current payment plans or just refuse to meet with the city over 
a known liability.  Either they have defaulted on a payment plan that they have set with the City of Euclid, 
or refused to make any payments within current legal parameters, I want to be clear on that, current legal 
parameters on collection.  There is something called the Fair Debt Collections Act out of the federal 
statutes.  Year to date income tax cases forwarded to the Weltman law firm, 873 totaling $1.4 million.  I 
caution you, they’re not going to collect $1.4 million.  There’s issues of bankruptcy, collection is a nasty 
business, but from our viewpoint, if they did not answer, pay for what they needed to do either in 2012 
and this is what we’re projecting, we’re going to do the same thing in 2013, they’re going to the law firm, 
which your ordinance allows to pass collection costs.  We cannot carry these.  It sounds pretty harsh in 
this economy, but if you’re not working with the city on paying your fair share, we cannot babysit you.  It 
is harsh but that’s the fact of reality.  I’ve learned more about collections my last ten years than I ever 
thought I would in my history as a Finance Director. 
 Looking ahead to 2013.  Some goals to throw out there as the Mayor has asked me to put together.  
Meet and hopefully increase 2013 income tax collection projections.  It is all about income tax for local 
governments in Ohio.  Manage 2013 city debt service requirements including loans and retain a 
reasonable year ending cash balance for the city’s bond retirement fund.  I’m using that term, reasonable.  
We’ll figure that out on a day-to-day basis as we get into it. 
 To the best of this department’s ability, satisfy all statutory audit and reporting requirements 
involving the city’s budget process, cash management, payments, payables,  basically a good 2012 fiscal 
audit.  The auditors will be here early to mid-January to start their process all over again. 
 Work with all aspects of the financing and reporting requirements of a very, from my experience, 
very numerous sewer improvements projects mandated by the US EPA.  There will be a lot of dirt flying 
around and a lot of loans, vendor payments and a lot of accounting that we’ll have to go through on that.  
Not to mention dealing with Cleveland Water who bills and collects on our behalf.  No comment on 
Cleveland Water. 
 Finally, one of the things I would like to, working with the Law Dept., I’d like to do more on city 
income tax compliance issues.  I want to choose my words carefully.  One of the things I would like to 
see, as far as income tax compliance for Planning & Zoning applicants, individual neighborhood 
revitalization.  If your current ordinance says you have to be current on your property taxes, then I think 
and I want to choose my words carefully, in difference to the Law Director, you should be current, I use 
the term current or filed with your current city income tax.  That’s where I would like to go as far as a 
new type of compliance for 2013.  At this point, I hope I was brief enough for Director Bock and I’ll be 
glad to answer any questions you might have on the sections we have in the budget. 
 
President Holzheimer Gail – The staffing worksheets in the back indicate a reduction of one accounting 
specialist.  That is somebody who retired this year and won’t be replaced? 
 
Director Malone – We are projecting a possible retirement late in 2013.  We’ll cross that bridge when we 
get to it. 
 
Mayor Cervenik – That is some of the problem when we try and put together the census of the number of 
workers, that’s a snapshot at any point in time.  We will not have any reduction, for instance on this until 
sometime in October.  These numbers we try to reflect what we feel we are going to be at year end.  
Sometimes it is confusing, just like January.  In January we’ve got 5-6 retirements but most of those 
positions are going to be refilled by someone else.  It is a flux.   
 
President Holzheimer Gail – Thank you for all the numbers and it is a lot of walk-ins. 
 
Director Malone – It is very labor intensive no matter what system you use.  There are better systems, you 
still have to meet with the public.  You still have to enter a return because of the W-2 requirements and 
credit involved.  It is very labor intensive individual meeting.  It is all about income tax in 2013. 
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Councilman McLaughlin – The 9,000 people that came in, is obviously reflected in the increase in 
collections, so I commend you on that.  I was just curious and this is no reflection of what you just said, 
but before we actually collected ourselves, which I don’t know how many years ago that was, do you 
know how big the department was for tax collections? 
 
Mayor Cervenik – At one time there was, early on, ten years ago or so, there was virtually no specific tax 
department at all.  It was the end of 2004 possibly, sometime in 2004 when we were concentrating on 
delinquent taxes and there was probably three people at that time.  Then we went to full collection and 
that is when we came up with the staffing we have now.  The fees we were paying Central Collection 
Agency, the outside agency that was billing our taxes and depositing the money sent to them, was 
somewhere in the neighborhood of $550,000.  The collections, especially on the delinquent end, really 
were lacking in diligence and that was why the change was eventually made. 
 
Councilman McLaughlin – I noticed some years, I was looking in past budgets that there was an increase 
in tax collections and that’s due to us self-collecting which is good. 
 
Director Malone – I think also I would caution, when you go heavy into an enforcement like that, you 
have a spike.  With my arrival and credit to the Supervisor Nick and his staff, they already have these 
things on the drawing board, they just needed someone to push it.  Anytime you do something different or 
have a spike, I can’t say that will be at the same level in all the years, hopefully yes, but you have to 
remember when you do something different or really push it, you have an initial spike and then it either 
levels off or comes back a bit.  We won’t really know anything until next year, but we’ll still pursue this 
and keep pushing the envelope.  I can’t say it will be over 9,000 people next year walking in, but we’ll 
still do the enforcement programs and catch ourselves up to date. 
 
Councilman Langman – What is the level dollar-wise of delinquencies? 
 
Director Malone – I don’t have that information handy but I’ll have to go to the Income Tax Supervisor 
and see if we have a handle on that.  We’re using a current system called Tax Man which I’m not that 
familiar with.  I’ll try to get that information for you. 
 I’m not sure how far back the system goes, but if they’re going back a number of tax years, a lot 
depends on when the person filed.  Then you bump into collection laws and how far legally you can go 
back after delinquencies. 
 
Councilman Langman – Do you know from your experience what a normal level of delinquency would 
be?  Obviously you have people that are satisfying their debt and new people are falling in, etc. 
 
Director Malone – If I could speak from my prior employment at Fairview Park and RITA Board member 
and City of Cleveland Heights, the delinquencies are really the minor part of it.  You can’t balance a 
budget, as I told the City Manager sometimes in Cleveland Heights, on delinquent tax revenue.  It is all 
about good budget processing, maintaining your processing and good budget decisions.  To try and 
balance the budget on delinquent tax revenues, no.  I would say our delinquencies in Cleveland Heights, 
when you really got down to it, we’re about a million that were really collectible.  When you get right 
down to it because of varying factors, movement, bankruptcy, you’re standing in line for the lien.  On the 
other hand, you have to do it because it is not fair to the ones who do file on time and do that.  I’ll try to 
get an answer to your question, didn’t mean to bore you.  You have to maintain that for the people out 
there that do.  I want to be able to look somebody in the face that we’re doing our utmost to collect 
income tax.  That’s important to the individual who does.  I’ll try to get that number for you. 
 
Councilman O’Hare – Can see the increase in the general finance account, I assume some of that account 
a number of different things, year round versus 5-6 months last year and so forth.  The Mayor mentioned 
6-7 retirements coming in, is that in this Department or what that referring to a number of departments, 
the whole city?  Okay. 
 From Tax Administration, staffing remaining the same from this year to last year? 
 
Director Malone – Depending on the retirement, I would hope we’d keep the staffing about the same.  
 
Mayor Cervenik – Non-Departmental Page 34-36.  As you can see under 1931, we have unemployment 
compensation that’s an estimate of $50,000.  Worker’s Compensation shows about 1.74% increase. We 
do expect some increase in worker’s comp.  We’re not quite sure how much but it has been, as we talked 
the other day with Ms. Linker our Human Resource Director, she’s responsible for the Worker’s Comp 
Management.  As you can see in 2010 it was $876,000 and it has been holding pretty steady other than the 
normal incremental rate increases.  We hope to see some decline in the near future. 
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 Election expense is what the Cuyahoga Board of Elections charges us.  Auditors and Treasurers 
fees is what Cuyahoga County charges us to hold our money and distribute our various tax dollars to us.  
The audit cost is for our annual audit and CAFR.  This is the general fund portion, we also allocate a 
portion of that audit cost to the non-general fund accounts as well to best represent. 
 Other Professional Services, first of all if you go back to 2011, it was $110,000 and year before 
was even higher.  What we did in 2012 is we broke out bank fees.  The item under Other Professional 
Services, $44,000, in years past was included in Other Professional Services.  Those bank fees stuck out 
at me and I talked with people in Finance and one of the things we’re really going to look at is 
determining different ways, rather than having wire transfers, have ACS deposits sent to us to reduce the 
cost of bank fees.  I think it is also time, if any of the bankers are listening, maybe we need to look around 
a little bit and do some shopping.  One of the main revenue enhancements for the banking industry is 
various fees and we need to really take a good look at that and see some ways in which we can save. 
 Other things in non-departmental is our website hosting, Euclid Connect.  Items such as indigent 
death cremation services.  Yes we are responsible for that if a Euclid resident passes away about 7-10 this 
year.  Believe it or not, that cost averages about $525.  We have some legal fees that can’t be put into any 
other fund.  The Annual Auxiliary Police Appreciation Dinner was $1680 this past year.  The Community 
Shredding of $375 four times a year comes out of here.  The Productive Capital Management, that’s the 
company that manages our investments and that comes out of this account as well.  That is a catch-all to 
pay for professional services that are definitely identified to the general fund but not specifically a 
department. 
 Rental of equipment vehicles, a small reduction, we’ll watch that.  Our insurance is $55,000 that 
remains constant, perhaps a small reduction.  Telephone and communications is allocated to the general 
fund in the various departments, $140,000, that’s come down a little bit from 2012.  Some smaller items 
and then our natural gas, electricity and street lighting, which is $219,000; $382,000; $865,000 
individually. That’s based upon prior years usage.  The predicted cost for 2013.   
 Refunds/Reimbursements of $155,000 the vast majority of that is our incentive programs for our 
businesses.  I think we have two left, UH and B&W, maybe a third.  That’s what the $155,000 is.   
 Rather than distributing all these items to various departments in general fund, it all stands here at 
Non-Departmental. 
 
Councilman Langman – Mayor, I’ll address to you, other folks can answer if they wish, but the Medical 
Insurance Administration that seems to have jumped up quite a bit? 
 
Mayor Cervenik – I was going to cover that next.  I wanted to see if there were any questions in 1931. 
 
Councilman McLaughlin – Just curious whether the electricity, went down $18,000, does that have 
anything to do with the turbine in City Hall parking lot? 
 
Mayor Cervenik – I wish I could tell you that, but no it really isn’t.   
 
Director Frey – We participate in the aggregation program for both natural gas and electricity at city’s 
facilities.  We’re able to strike a competitive rate for our residents and small businesses, we take 
advantage of those ourselves.  Natural gas prices, while they’re up about $1 from last year, depending of 
course on the outside temperature, we’ll know how much natural gas we use, but it is still a substantially 
cheaper energy cost than it has been even in the last 3 years.  We’ve had a real pleasant drop.  The 
electricity, the solar panels generate less than 25% of the electrical consumption in this building.  The 
price right now is pretty comparable between what we would pay CEI for the electricity and what we’re 
paying OCS, the company that supplies the electricity through the solar panels.  The electric market has 
been a case because of the low cost of natural gas, there’s been a lower cost of electricity.  We’ve been 
able to take advantage of that as well.  For our larger accounts like Waste Water we will go to market for 
those.  There are now becoming several suppliers particularly in the large purchasing of electricity and 
that category where Duke Energy and American Municipal Power and others are now starting to bid 
against First Energy.  We expect we will go out to bid for that. 
 
Councilman McLaughlin – As long as we’re on the subject of natural gas, I know the aggregation costs 
went up, but we’re looking at being even from last year? 
 
Mayor Cervenik – If you look at the year to date as it relates to 11/29, the actual expenditure was 
$155,228.  We believe when that final bill was paid for the year, we’ll still have some increase in the 
budgeted amount versus the actual for 2012.  Really the same could be said for electricity.  If you look 
through 11/29 was $344,000, if you add $25,000-26,000 which is probably approximately the bill for 
November that’s paid in December, there is actually a small increase in the budget for 2013, actual to 
budget.  Last year we budgeted a little high and we try to keep it adjusted, especially this year with our 
extra decreases in revenue from the State of Ohio. 
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Councilman O’Hare – With the natural gas and electricity, in the general fund, that’s everything exclusive 
of Waste Water?  That has its own electrical account? 
 
Mayor Cervenik – Waste Water is charged separately.  If there some electricity or utilities in any of the 
other funds and I believe there’s some, there’s amounts charged to there as well, but the vast majority of 
it, other than Waste Water is right in here.  The Waste Water has a significant electric and natural gas bill. 
 
Councilman O’Hare – With our plans, are we going fixed or variable? 
 
Mayor Cervenik – We’re fixed.  We’re purchasing in the same manner that we purchase the electricity for 
the rest of the city. 
 
Councilman O’Hare – 12 months.  Have we ever looked backward at where we would be had we chosen 
variables over the last one year or three years or five years? 
 
Mayor Cervenik – Not to my knowledge we haven’t.  We certainly can do that. 
 
Councilman O’Hare – We’re not going to look back and all of a sudden get a different price, but it might 
be instructive for moving forward what we might decide to do from here on out. 
 
Director Frey – I get probably every other week an update from Ohio Public Utilities on the natural gas 
rates.  While I was dismayed when we struck our price at $4.77 mcf because it was up from last year’s 
$3.84, now in the comparative prices, we are substantially lower from the other 12 month fixed price 
offerings.  Even the variable rates are approaching our fixed price.  While I would like to have been able 
to promote a rate that was less than what we have right now, by comparison as we get into the winter 
heating season, we look pretty good. 
 
Councilman Lynch – We have a difference between the special assessment, our street lighting fee that 
goes to the general fund and our expenditures is a difference of about $60,000.  What’s the process?  How 
tight of a fit do we try and maintain between the street lighting fee and budget for expenditures? 
 
Director Frey – We can assess 98% of our cost of street lighting.  We would have to look at, I don’t know 
if any portion of street lighting the city pays is appropriated to Waste Water, I don’t know that number.  
I’m not sure whether that’s all general fund dollars or if there’s a break out.  That’s part of what we have 
to look at annually and consider adjustment to the millage.  We assess the street lighting cost on a millage 
base.  We will have to look at that to make those adjustments. 
 
Councilman Lynch – Do those funds have to be kept separate and spent for street lighting next year or 
how does that work?  I know a number of non-tax fees have to be kept entirely separate.  This isn’t the 
case here because it goes to the general fund. 
 
Director Frey – It goes to the general fund.  Director Malone may want to elaborate. 
 
Director Malone – It depends on the community and the financial history and the recommendation of the 
auditors.  In the City of Cleveland Heights we used special revenue funds.  The street lighting was done 
by front footage, God knows why, it is much better to do it by levy.  We kept it in a separate fund so you 
could match it.  Some communities put it in their general fund, because the auditors can see it by 
department.  As long as the auditors can see what is coming in versus what you’re spending it out for, it is 
a matter of choice. 
 I’d also point out on the levy, there’s collection costs you don’t see here.  The auditor skims off 
his collection fees which we journalize to make sure the gross collection comes up to the settlement sheet 
we balance to what the distributions are. 
 
Councilman Lynch – That was primarily my question.  Are there other costs that we’re not seeing in that 
line item that is going to be for street lighting? 
 
Director Malone – The County got its cut in local government funds too, so over the years they’ve tried to 
collect whatever they could for collection fees, etc.  There’s collection costs that the auditor and the 
county can legally charge back to the community which is levying the assessment and for general 
property taxes, auditor and treasurer fees. 
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 One of the factors that has to be considered on this also, you’ve got to remember it is a levy.  
You’ve got to look at your actual collection cost.  Not everybody pays their taxes, it is a fact of life.  You 
have your gross levy, get an approximate.  Quite honestly I think there’s a collection problem down in the 
county that the State Auditor is trying to correct. 
 
Mayor Cervenik – In the revenue figures that’s actually higher than the actual assessment.  We expect to 
collect delinquencies from prior years that weren’t collected as well.  If those delinquencies are from 2011 
and that causes 2011 to be high, next year when that ordinance comes in front of city council, the millage 
will be adjusted accordingly. 
 
President Holzheimer Gail – Any other questions on non-departmental before I move to Healthcare? 
 
Mayor Cervenik – Non-Departmental Healthcare shows a total in the general fund of all expenses with an 
increase of 9.42% over budget.  The actual increase is a little less than that because we will be under 
budget for 2012 versus under the budgeted amount of $3,789,000.  One real large change that sticks out is 
the 37.93% increase in medical insurance administration.  The expected increase in our stop loss 
insurance.  We have stop loss insurance that caps our liability in the self-insurance fund $175,000 per  
person.  After the stop loss kicks into effect and unfortunately we did have an incident where stop loss 
was exceeded and that will most likely according to Fedeli Group increase significantly our stop loss 
insurance for 2013 and 2014.  Our contract period for the stop loss doesn’t begin until June 30th, therefore 
only half of the increase is reflected in 2013 budget.  You’ll see an additional increase in 2014 over the 
2013 amount. 
 
Councilman Lynch – The main statistic that I’m aware of as far as major causes of death are in order, 
heart disease, cancer and now Type 2 Diabetes in America.  Is that a pretty fair assessment for the kind of 
health issues that we’re dealing with in the City of Euclid generally speaking? 
 
Mayor Cervenik – If memory serves me correctly and we will have the meeting with the Fedeli Group 
again shortly probably sometime in February where they do recap some of the, not by name because that 
is all confidential but some of the cases we have.  The meeting of last year and the year before, there was 
some incidences of cancer that were our largest cases, as well as some dependent issues, dependents of 
employees that had it as well.  Those were the higher ones. 
 
Councilman Lynch – Our efforts to counter-act smoking, the top three causes of death, smoking are pretty 
closely linked.  As we think about other health initiatives too, just keeping that picture in people’s minds, 
these are the three things that are killing Americans more than anything else.  But it translates 
tremendously to our budget too.  I appreciate that we have more and more interest to being pro-active 
about decreasing those costs, but also it is people’s quality of life and it is having a mother and having a 
father and having the people who are close to you stick around.  It is pretty important and it is translated 
to what we are doing here in the small details.  Thanks, I’m glad we’re keeping that in mind. 
 
Mayor Cervenik – The other increase you see that’s 2,727%, that’s close to the bottom.  We talked about 
that during the Fire Dept. budget under Other Professional Services.  In their contract it calls for a 
minimum of $15,000 a year to be used for firefighter specific physicals and testing and equipment.  Of the 
$30,000, $15,000 is from last year’s contract.  Then for the 2013 contract as well, 2014 the budget will 
reflect only a $15,000 charge at that time. 
Councilman O’Hare – If my arithmetic is incorrect an there is a good chance that it is, we’re at about 14% 
of the budget is to healthcare.  Is that about correct? 
 
Mayor Cervenik – That looks about right, yes. 
 
Councilman O’Hare – Do we have any kind of metric, we do a good job of stacking up against other 
municipalities, especially ones who are comparable to us in size and economic factors and so forth, where 
we sit related to that? 
 
Mayor Cervenik – I can get that answer from the Fedeli Group.  At our annual meeting that is usually in 
February that we’ll go over some of the larger cases we have as well.  They feel we still stack up very 
well as far as increases we’re experiencing as a self-insured entity, versus having a premium based 
healthcare.  We do eliminate the profit factor when we’re health insured and we do assume a little more 
risk but that’s where we have the stop gap insurance coming in as well. 
 I should be noted the employee medical deduction, the employees are contributing $646,500 
towards the $4,146,000 budgeted cost.  That’s reflected on Page 11 under Employee Medical Deduction. 
 
Councilman O’Hare – That comes off the $5.2 million gross expenditures? 
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Mayor Cervenik – The general fund is $4,146,000 would be the healthcare costs.   
 
Councilman O’Hare – I’m just using Appendix B.   
 
Mayor Cervenik – It would be reduced by that amount and this is for the general fund. 
 
Councilman O’Hare – So the net cost is less than the 14%.  Last question, it is probably too soon for 2013 
but something I know we’re going to be looking at what the affordable care act means for not so much 
2013 but really beyond.  I’m sure there will be a few meetings you will be attending to figure that out. 
 
Mayor Cervenik – We expect some significant changes and we’ll have to analyze those.  That certainly 
will hit us in 2014, so that is why it is imperative that the remaining collective bargaining contracts are 
signed, we can begin the healthcare committee with the various employees of the city, so they’re aware of 
what changes have to be made as well.  I firmly expect the employee medical deduction in 2015 and 
beyond to increase.  Right now it is $150 for a family coverage and $125 for single coverage.  I fully 
expect to see that in most instances go up.   
 
Councilman O’Hare – Relative to collective bargaining then, is 2014 kind of a scary year if we get 
mandates under the affordable care act but we’re locked in by our CBA’s? 
 
Mayor Cervenik – Yes, but they’re all scary years when we’re self-insured.  If the State continues to take 
money away from us, I may start smoking again and I haven’t had a cigarette in 28 years.  Not to make 
light of it, we are very concerned about that.  If in fact we’re in a position where we see some dramatic 
instances of cost due to the healthcare act, obviously we always have the ability to reopen contracts, 
obviously the collective bargaining units have to agree to that, but we’ve always had a pretty good 
relationship with them in spite taking a little while each time to get it through.  They’ll be reasonable 
because they know what will happen in 2015 if in fact the healthcare causes our budget not to be 
functional. 
 
President Holzheimer Gail – You skipped over Information Systems, was there anything you wanted to 
cover?  Finance Director Malone was supposed to do that? 
 
Mayor Cervenik – Page 31.  Information System Salaries and Wages.  Actually have decreased but our 
tech service data processing has increased.  We begin last year with the intention of having a full time 
person on staff for our information system and it didn’t work out.  We know have MCPc, as our 
consultants.  Those are the changes there.  We have two fulltime employees in information systems .  I 
passed out to Councilman O’Hare and I have copies for others of what is estimated in the budget of 
$162,000 for the tech data services.  We intend to stay with having at least, it is our intention now to stay 
with an outside consultant to help us with the difficulties.   
 The email system got knocked out for a little while again today.  In talking with Carol just before 
this meeting, a representative from MCPc was here and they believe that there’s a glitch, I’m going to tell 
you it is in the firewall that they believed started it.  It happened when two outside users were trying to get 
on at the same time, that’s what they narrowed it down to.  They’re coming back tomorrow with some 
strategy to stop that from working.  Hopefully they found the end of this off-site signing in.  I can sign in 
from outside as well.  There are a number of people who can sign in.  There are some other employees 
who have access on their computer as well.  People with iphones can get on too if they have the VPN on 
their phone or computer.  That’s what I know.  You know this is not my specialty although I’ve gotten 
quite a lesson on our systems in the last few weeks.  We hope to have that fixed because it is very 
obnoxious and email is extremely important for council’s function, I understand that. 
 
Councilman McLaughlin – Could we please recognize the person sitting behind Director Pietravoia?  
She’s been sitting here for two budget meetings and not saying a word. 
 
Mayor Cervenik – I’m sorry, that’s Cathy Hlavka, she’s my wing man.  Any questions that need to be 
answered, she can get into the system and look it up if necessary, if we don’t have it on print already.  
Usually Carol is here as well.  Carol is busy with some other things and Cathy works with the Finance 
Dept. and I believe your major function is the Ambulance Billing.  She does a great job with that as you 
can see we always seem to hit our projected numbers. 
 
President Holzheimer Gail – A lot of behind the scene work goes on into putting the budgets together.  I  
want to thank the Directors and Managers and members of the Finance Dept. for working quickly to get 
this together prior to the end of the year.  We, as you know, last year we were into March before we did 
this.  One question either to Mayor or Director Malone, the advantage to having a full budget passed now 
rather than waiting or passing a temporary budget. 
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Mayor Cervenik – Probably a number of reasons.  I for quite some time have always wanted to be able to 
pass a budget before year end so we can hit the ground running.  I would say most private sector 
businesses have their budget done long before they’re into their next year.  I talked with a number of 
Mayors, including the Mayor of Westlake and they’re in a situation where they’ve got a pretty hefty cash 
balance and they consistently pass their budget sometime in December.  They have budget hearings on 
Saturday mornings.  I don’t know if we ever want to get to that. 
 It also helps if we have the final numbers, it helps getting the numbers on our financial system.  It 
makes it unnecessary to at the beginning of the year put in the blanket purchase orders for four months 
and then have to do eight months after that and do them all over again.  I just think it is a good practice 
and I would certainly appreciate if it was passed on Monday. As I talked in the opening night, it is a tough 
year.  The first run of this budget, when it came to my desk was about $3 million in the red.  We’ve got it 
down to about $400,000 which is only a little bit more than prior year.  If prior practice shows, we do not 
spend, we usually spend 2-2.5% less than what we budget. 
 We also have projected a $700,000 increase in the general fund cash balance by the end of this 
year.  We should be very close to that and that includes having paid off the street lighting note.  We will 
not be renewing that.  There’s a number of reasons for that.  Income tax is up over $900,000 very close to 
a million.  Our Estate taxes that unfortunately disappear in 2013 exceed $900,000.  If my memory serves 
me correctly, we received another $60,000-$70,000 settlement in December that is not reflected under the 
year to date actual.  We also had the $650,000 transfer that we made to Waste Water in 2011 paid back 
this year.  All those added to give us an increase in cash balance.  I can tell you when we’re going to be 
losing the $900,000 in Estate taxes, as well as additional cuts in local government funding, we’re going to 
need the cash balance so I’m glad we have it.  We’ve been saying for quite some time 2013 is going to be 
a very difficult year.  2014 is going to ease up, only because the drop in State funding is not going to be as 
significant as it has been the last couple of years. 
 
Director Malone – I just want to say, by paying off the street lighting note, is an investment by the city’s 
internal investment of the city for its bond retirement fund to the general fund, a loan. So for 2013, 
because of 2012, the good year that we had, the $850,000 is definitely needed in the bond retirement fund 
in 2013 for the balance, it is needed for debt service.  2013 in your bond fund is one of your highest debt 
service years, at least in the near future over the next 5-6 years.  You need to pay off that note this year so 
that monies are in the bond retirement fund where it is going to be needed next year.  This is reinforcing 
the Mayor’s comments. 
 
Councilwoman Scarniench – Mayor, at the beginning of the budget hearings, I asked if the projected 
increases in wages is included in this and I believe you said it wasn’t? 
 
Mayor Cervenik – The 2% increase has been projected in all of these.  What is not included in here is the 
retro’s as these contracts get solved. 
 
Councilwoman Scarniench – But the 2% is? 
 
Mayor Cervenik – The 2% is in here, the $25 per month per employee contribution is in here.  Yes, all of 
that is in here already. 
 
Councilwoman Scarniench – I would have had a hard time voting on this on Monday.  I wanted to make 
sure on that, thank you. 
 
President Holzheimer Gail – Let me follow up, if we have contracts on Monday and they’re passed, the 
1% increase that was projected for 2012 isn’t included in the 2012 numbers.  That’s not been paid yet.  
Any contract that gets passed Monday, it would be paid out of 2012? 
 
Mayor Cervenik – Yes, I may have to buy payroll lunch, but we should be able to calculate it and get it 
out by then, yes.  We’ve already settled Fire and Records. 
 
President Holzheimer Gail – My point is that we shouldn’t anticipate too many, if we can pass a few more 
Monday which I understand there will be a couple more on.  We’re not expecting a large retroactive that 
would be get paid out of 2013? 
 
Mayor Cervenik – No we don’t.  Also there are some positions that are budgeted on the position 
worksheet that although they’re budgeted for 12 months, in reality that probably won’t happen.  It would 
be nice to be able to hire somebody January 1st, it doesn’t happen.  We have some retirements.  We’ll 
probably have a longer lag time the next day before they’re replaced as well.  If there is any budget 
amendment, it will be insignificant in the big scheme of things.  It is our intention as I mentioned to really 
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evaluate this towards the end of May, first week in June and make Council aware of our weaknesses and 
strengths.  We will have a quarterly meeting before that.  Then if we need to before Council breaks in 
summer, we would present that.  That’s not a function of passing this at this time because we’ll try to do 
that any how. 
 
Councilwoman Jones – Mayor Cervenik at the last meeting we talked about the Jail and Correction 
Officers and the change that will possibly take place next year because of the construction.  We talked 
about having a meeting on January 14th to get a status of where the jail is.  From my understanding we 
weren’t going to look at passing this until after we got that status, has that changed? 
 
Mayor Cervenik – I don’t believe I ever stated that.  The plan is, if bidding and all that and Council 
approves the bidding, to go out for bids for the jail, they already approved the architectural and fees to get 
the plans ready to go out for bid, that would happen sometime in February. 
 
Councilwoman Jones – Not going out for bids and everything like that, but it was a timeline as far as 
when everything was going to take place and going from the 21 to 7.  Reducing the number of employees 
and the timeline.  At the last meeting we talked about it being a tight timeline, so we were going to have a 
meeting to talk about the status of the jail and go through the timeline. 
 
Mayor Cervenik – I believe some members of Council might have felt it was a tight timeline but we have 
significant hopes that on May 1st we are a part time holding facility and we got adequate bids and the 
construction begins.  That’s four months from now.  The Chief has had meetings with Lake County.  
We’ve had the Corrections facility up here and they’ve had a number of meetings with the architects 
RCU.  We don’t have the final drawings yet.  We can have a meeting, we’ll have Norm come in from 
RCU and show you where he is and the schematic plans.  I don’t know that anything there is going to 
change the budget figures.  We have budgeted, starting the temporary on May 1st in this budget now. 
 
Councilwoman Jones – I think some of the discussion were if we were off on the timeline and have to go 
past, now we would need to continue with either the same amount of employees that we would have at the 
beginning.  I don’t know what the dates were offhand, I have to go back to the meeting minutes and see.  
But I remember there was a question as far as what if we run over and still needed those same number of 
employees, is that going to make a difference in the budget.  I thought the answer was yes. 
 
Mayor Cervenik – The answer would still be yes.  But anything we discuss in January isn’t going to 
change that timeline.  The only thing that would change the timeline May 1st would be if there’s a 
problem with the plans, drawings being submitted on time and we don’t perceive that has happening.  Or 
there is a problem with the bids not coming in within 10% of the architect’s or engineer’s estimate.  At 
that case, if something happens, as much as $260,000 may need to be added to this budget.  As it stands 
now and what you will be presented with at this meeting, will not make that decision to go to a temporary 
holding facility on May 1st any different than what we have planned in this budget now. 
 
Councilwoman Jones – But the difference in the budget will be that $260,000? 
 
Mayor Cervenik – It could be, it may not be that large.  We’re $260,000 below what we budgeted in 2012.  
We are going to come in under that.  It could be less than $260,000, that would be if it went for the 
additional seven months.  We don’t foresee that happening either.  If it was to go two months, it would be 
20% or $40,000-$50,000 additional. 
 
President Holzheimer Gail – If I could maybe help clarify, my point in asking some of those questions at 
the last meeting was that Council has not had a meeting on it in awhile.  I wanted to make sure council 
was aware of what the plan was that was being budgeted for.  We do need to have a meeting in early 
January because it is a tight timeframe.  The reason we need to have that meeting is so Council is fully 
aware of what the timeline is, what the plan is.  Council needs to approve ultimately the funding for that, 
we need to make sure we have the ability to fund it, hopefully through the Port Authority.  That’s the 
plan.  Our budget is based on what our plan is for the year.  If that changes, we need to amend the budget.  
There will be a consequence is what my point is.  We won’t know that necessarily in January unless 
Council decides at that point either yes we’re going through or forward with this as we’ve intended or this 
is the reason it maybe either later or something might happen differently.  Then as part of those 
discussions, we would have to say that we need to amend the budget as well.  The plan that is in place is 
that we would go towards building the new facility, go to a temporary hold beginning May 1st.  If that 
changes, there will be a budget implication but we won’t know that.  I wanted to make sure council was 
aware of what was budgeted for, what the plan was.  We will have, second week of January we’ll have the 
architects come in and we’ll make sure we get moving so we can follow that timeframe hopefully.  I don’t 
know if that helps. 
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Mayor Cervenik – If some of these revenue figures don’t come in as hoped, or if the proposed State 
budget that will be presented to the State legislature in March contains additional cuts in revenues and/or 
they decide to do a vote to change the way income taxes are collected and greatly reduce our ability to 
collect our delinquent taxes, you’re going to see a budget amendment then too.  There’s a lot of things in 
this budget, revenue and otherwise that are not in our control.  When we put together a budget, at that 
point in time, we put together the scenario we believe will collect this much income on the jail end, we 
believe we will start on May 1st and this is the staffing we will need. We budgeted for unemployment.  
We increased the amount of the cost to put someone in Lake County Jail, therefore if we’re still holding 
them here, that cost will come down.  There’s some give and take in that Corrections budget regardless of 
what happens. 
 We are confident that May 1st we can have this up and ready to go and we’re going to be looking 
at a 14 month construction period, knock on wood, that it is not any longer than that. There’s going to be 
other difficulties, there will be inconvenience for the courts.  The Judge is concerned with some of that 
but there comes a point where we have to say we need to move forward on remodeling this jail so we can 
save $600,000-$700,000 a year in operations to help us with other items in the general. 
 If council determines not to pass this budget on Monday, I don’t have a vote, but I don’t think 
those items are going to make any difference in what we’ve presented here. 
 
Councilman Langman – I would recommend the budget be passed on Monday.  The Mayor touched on 
some of the reasons and Director Malone has in previous comments.  This budget could be very elastic 
because of items that are outside of our control.  The Mayor mentioned the State issues, we talked at the 
first meeting with potential changes in State law impacting our income tax collections.  There’s also the 
fiscal cliff that continues, the high wire act continues.  It already has had an effect on certain businesses 
that don’t know what to do as far as retiring investments, etc.  I’m sure they will work out something but 
the damage has probably already been done.  If they don’t, if they delay it, that creates more uncertainty 
so we really don’t know what the business climate will be for the early part of next year and perhaps 
longer.  This budget might change a little bit and it might change a lot.  I don’t think waiting really serves 
much purpose.  The administration worked hard to generate the numbers.  The numbers are what they are 
as presented. Whatever we do with the jail won’t have a gigantic impact if we pass it right. 
 I am concerned that some of the assumptions of the numbers rest upon things like we have a mild 
winter, we won’t have to spend as much for snow removal, etc.  I guess that would be a good thing if we 
had a mild winter, I don’t know how the ski resort operators would like that.  There are some assumptions 
we simply can’t plan for at this point.  Given the revenue issues that we have, this is probably for right 
now today, December 12th, is probably the best we can do at the moment. 
 I think we should have constant meetings going forward as we have discussed to monitor it 
because it is a very fluid situation.  I don’t have a problem passing the budget, as presented and then 
doing our due diligence to make sure we’re on track.  We’ll make changes if we have to make changes.  
Again, we do have a cash cushion but if we don’t plan well that cushion will disappear very quickly.  I 
think we should pass it and monitor it on a monthly basis. 
 
President Holzheimer Gail – One of the meetings in January we’ll make sure we have enough time to 
close all the books would be to have a meeting on the end of the year 2012.  As the Mayor and Finance 
Director said at the beginning, this budget isn’t necessarily based on end of the year numbers.  It is based 
on what we have projected coming in, what we know we need.  I don’t expect that is going to change 
much.  Mayor, correct me if you have a different opinion, but it is important for us to go over the end of 
the year and at that point we can see, we can amend the budget at any council meeting.  We can amend it 
at every single council meeting if we want to.  That would not be recommended but this, in my opinion, 
sets the framework and we will look at it, that’s our job.  We’ll have finance meetings and as we discuss 
projects and as we discuss timelines, we’ll ask this question like we always do, is this in the budget, how 
will it impact the budget and we’ll know regularly if we were wrong in any of our projections. 
 
Councilman Van Ho – First of all I agree with Councilman Langman, let’s pass it and get on with it.  My 
second question is a simple one, when do we pay out our longevity? 
 
Mayor Cervenik – Longevity was paid out the Friday before Thanksgiving.  It has been paid out.  We 
have one regular payroll to go for this year.  Carol Keller in the last couple of days went through all of the 
funds to make sure we were covered and have positive balances, including some of our grant funds that 
Development Dept. and others have to make sure that we have applied for and will receive our 
reimbursements so we have no negative balances and we can avoid that comment that used to come from 
the Auditor’s office. 
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Councilman Langman – There is one issue that we talked about in passing over a year and a half and 
that’s the Ad Hoc Financial Committee that hopefully would look at some of the elements, or a lot of the 
elements that we used to raise funds and whether they are good, bad or indifferent.  I don’t know if you 
want to talk about that tonight, but that is an important thing.  The Resolution was passed in 2011.  I think 
it still has merit for the reasons I stated then, so hopefully we can move forward with that, with the 
cooperation of the administration. 
 
Mayor Cervenik – I talked with Director Malone today on that and we do intend to do that and it will 
happen sometime in early January we’ll assemble that.  Councilman O’Hare also talked about that last 
week in an email.  He has a person that’s willing to serve that’s well qualified and that’s what we need.  It 
actually could lead up, one of the suggestions that Councilman O’Hare had was to, when we do the 
budget presentations, to list some goals and some of the items we accomplished and some of the 
disappointments that we had.  I have here for you is just that.  You can look over.  There are two 
departments that are missing, definitely one is mine, which you’ll be receiving closer to the end of the 
year.  I’m putting together what I’m calling my bucket list.  It is some of my goals that I would like to see 
accomplished over the next three years rather than one year.  I accidentally didn’t send it to Kathy Will of 
Senior Programs to do the same. 
 Please know that this was done in a 5 hour period from my Directors.  These are not final.  They 
are not listed in any ranking of importance.  If something is not listed, we will rectify that.  I felt it was a 
good idea. When we do our budget presentation, first and foremost we want the dollars passed and 
allocated and appropriated.  There is room to do a little bit more in the future. 
 Another suggestion we talked about in public and I know Councilman O’Hare is interested is the 
popular annual financial statement.  We all know the CAFR, that’s a big thick book and it has all sorts of 
numbers and charts.  The popular version is considerably less detailed and yet it contains all the 
information in a more readable fashion.  I had one from Philadelphia and also one from Catawba County.  
It gives you a very good description of the city and then it goes into various departments and explains 
what those departments are responsible for, how they’re staffed.  They do set goals, they set standards and 
we’ll give it a good shot.  It is not going to be as detailed as some of these.  What we can do is not so 
much print it but have it on our website.  It will give our residents very good feel for where we are 
financially and otherwise.  If you want to look at these, you’re more than welcome to after the meeting.  It 
is a good guideline for what we’re going to do. 
 Another thing that helps, the City of Willowick had to pass a Charter amendment to allow the city 
to charge the residents for garbage collection.  I was told that the Mayor in Willowick said I have $8.4 
million in the general fund and I need to start charging for trash collection our we’re going to have to start 
cutting safety forces.  That’s a pretty hefty, from where I sit, general fund balance of $8.4 million.  I 
would like to have that, we don’t have that.  That’s what I was told but I’ll call the Mayor and see.  I 
know Wickliffe has a pretty hefty cash balance but on the buy-out of Lubrizol, there was a lot of stock 
option buy-outs and those are taxable for cities.  Those kinds of items will be in here for residents to see 
on an annual basis.  It will be some helpful information. 
 I’ll answer any questions and I would like to thank my Directors.  I would like to thank Carol 
Keller and Cathy Hlavka and everybody else in the Finance Dept. that’s really put a lot of work into this.  
It said that I know this like the back of my hand, but I learn more and more every single year about what 
we’re doing and what things cost and finding ways to do different things. 
 I would also suggest sometime in the future, I don’t know which committee it would fall under, 
but maybe to have, give us two months, we’re working on putting together a listing and summary of the 
various software programs and other technology items that we have and use in the various departments 
and maybe we can have a meeting to go over all of that with Council.  I’ve got a nice 15-20 minute lesson 
on virtual servers versus physical servers and I still don’t understand the virtual part of it except that we 
don’t have to buy the physical servers any more.  It was sort of good.  I think it would be helpful to have 
that conversation after one of our budget meetings. 
 
President Holzheimer Gail – We also will have the Waste Water audit with Maximus sometime in January 
we’re hoping.  We will be busy. Getting the budget out of the way does not mean we won’t be meeting. 
 I think it is important for Council as well to talk about goals and I know we talked about setting 
aside a regular date for a work session.  I’d like Council to think about, I’d like to have a date on the 
calendar, I’m willing to do Saturday mornings, or maybe the 2nd or 4th Monday we set aside for a couple 
of hours.  I know there’s a couple of issues I’d like to develop our own goals, but I know communication 
has come up and a couple of other items that would be a place to talk about, projects you’re working on, 
ideas, sharing ways we handle common issues.  I think it would be productive for us, so I’m willing and 
would like to starting first of the year but I want your feedback whether you’d prefer a specific night or 
open to Saturday morning.  We don’t have to talk about that tonight, but we’ll start that in January too and 
I would like to spend some time as a Council setting some goals as well. 
 Any questions or comments from the public?  
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Mr. Jeffrey Beck – 25540 Chatworth.  Under Other Professional Services, I spoke a few years ago when 
that fund accumulative throughout the budget was about $4.5 million.  This year it is under a million so 
we made a lot of progress when it comes to detailing out some of those expenses and that’s great.  The 
Mayor gave a great explanation of the non-departmental administration and how that money broke out.  Is 
that level of detail available for the other departments at the end of the year on what they spent on other 
professional services? 
 
Mayor Cervenik – Yes it is.  Back when it was over $4 million, sometimes note payments and interest 
were classified as Other Professional Services as well so we changed those titles so that’s the decline in 
some of it.  All that detail is available. 
 
Mr. Beck – Director Malone mentioned that the income tax money that was shared with the schools was 
about $5.6 million and we collect that and pass that onto them.  Do we charge any type of a fee for that 
for collecting that and passing that money on? 
 
Director Malone – To my knowledge, no we do not. That’s part of the process that’s been in place since 
the implementation of the, go ahead. 
 
Mayor Cervenik – We do charge a fee.  I believe it is 3% or 2.5%.  It was agreed upon by the Schools and 
City sometime ago.  There’s no additional charge for the delinquency collections and any other special 
services we do.  We’re in the process of putting the MTS system in, going a little slower than we had 
hoped but it will be up and running completely probably right after tax season.  There’s no additional 
charge for any of that either.  It is just a flat fee. 
 
Mr. Beck – My last question on the Tax Dept., it looks to be pretty much revenue neutral with what we 
were paying CCA. You mentioned that we were paying them about $550,000 a year and our budget in 
this department was $528,000.  Was it worth it?  You see it is a wash but are we collecting more 
delinquent taxes than CCA was doing?  Are we happy with that we’ve done over the last few years? 
 
Mayor Cervenik – Absolutely.  It has been worth it.  Not only in convenience to taxpayers whether 
delinquent or not.  We are collecting significant dollars of delinquency, we are collecting more dollars just 
because of the good work of Director Pietravoia’s department as well.  It is definitely worth it.  Central 
Collection Agency and I don’t want to be too critical, but the follow up on delinquencies was very lax and 
I knew that as being a tax preparer myself and seeing people come in the following year and they didn’t 
pay their city taxes the following year and there’s no letters.  We have room to improve, there’s no doubt 
about it and we will improve.  The MTS system will help us improve but it was definitely worth it, there’s 
no doubt. 
 One of the reasons House Bill 601 is dangerous, it actually goes so far as to the way it is written 
right now is to limit our days and hours of operation.  We open up on various Saturday, convenient 
Saturday for collections.  It is in that bill that you have to be open five days a week, exclusive of no 
Saturday, no Sunday.  All of that affects us.  You hear Director Malone say the amount of visitors we had 
to the department.  All that gets affected when people start changing that.  Even though they say they’re 
trying to be revenue neutral, no, there’s a cost.   
 
Mr. Beck – Thank you. 
 
President Holzheimer Gail – Any comments, questions? 
 
Mr. Connor Fogarty – I reside at 124 E. 217 St. I’m actually here on behalf of my school.  I am a senior in 
high school at Notre Dame Cathedral Latin in Chardon, I’m here on a project I have for my government 
class.  I did have a couple of questions but they got answered pretty much.  I would like to comment that 
this meeting did turn out to be a lot more interesting than I thought it was, so thank you.  If I could just 
have one request, perhaps from Mayor Cervenik and I’m sorry Madame Councilwoman or Chairman, I 
can’t read your name.  Gail, of course.  If I could just have your signature as confirmation for my teacher, 
if at all possible? 
 
President Holzheimer Gail – Absolutely, thank you for being here, we appreciate your interest. 
 
Councilman Lynch – I was just going to say fortunately now that he spoken too it is a matter of public 
record.  If there’s any confusion, you’re covered, you’ll be okay. 
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Mayor Cervenik – If I could go back to the income tax question about was it worth it.  Our last payment 
was $550,000 in that neighborhood, it was awhile ago.  I know it well exceeded $500,000.  That was 
either with 3-4 employees here as well doing the delinquencies, in addition to their fee.  It definitely is 
still worth it even though there are some health care costs that don’t show up on this page, in non-
departmental.  It was worth it.  
 
Councilwoman Scarniench moved to adjourn.  Councilman Van Ho seconded.  Yeas:  Unanimous. 
 
Meeting adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 


