
HOUSING & BUILDING STANDARDS COMMITTEE MEETING 
WEDNESDAY, JANUARY 9, 2013 

 
Chairman O’Hare called a Housing & Building Standards Committee Meeting for  WEDNESDAY, 
JANUARY 9, 2013 AT 6:30 PM in the Euclid Municipal Center Council Chamber. 
 

AGENDA 
Discussion of Euclid involvement in the Cleveland Restoration Society Program.   

Ord. (186-12)  An ordinance enacting Section 1351.04 “Agricultural Uses in Residential Districts” and 
Section 1351.05 “Restrictions on the Keeping of Farm Animals” of Chapter 1351 “U1 Single-Family 
House Districts” of the Planning and Zoning Code of the Codified Ordinances of the City of Euclid to 
permit and establish regulations of agricultural uses and the keeping of farm animals in U-1 residential 
districts.  (Sponsored by Councilperson Langman, McLaughlin, O’Hare) 
 
Ord. (187-12)  An ordinance amending Section 1377.05 “Structure for Animals” of Chapter 1377 
“Accessory Uses in Residential Districts” of the Planning and Zoning Code of the Codified Ordinances of 
the City of Euclid to allow sheds, coops and similar structures as accessory structures in a U1, U2 or U3 
Use District.  (Sponsored by Councilpersons Langman, McLaughlin, O’Hare)  
 
General Discussion 

 
Members Present:  Jones, Langman, Scarniench, Van Ho, O’Hare 
 
Others Present:  Director Holody,  Asst.  Director Sweeney, Commissioner Beno, Director Bock, Council 
President Holzheimer Gail, Councilwoman Caviness, Humane Officer Mills, Clerk of Council Cahill.   
 
Chairman O’Hare – A point of order, we’ll flop a couple of the agenda items.  The first item, discussion 
of Euclid involvement in the Cleveland Restoration Society Program, we have the Chief Operating 
Officer of that organization coming in presenting to us and he will be arriving and will be prepared to 
present at about 7:45.  That will be the last item on the Agenda. 
 In addition, just because he’s coming and there’s much to talk about and very interested in that 
topic as well, we probably will cut off discussion at about that time to allow for him and allow for that to 
be included in this meeting.  It is pretty evident from the amount of passion and interest on both sides of 
the issue of what you might call the chicken meeting or the chicken legislation as it might be called, that 
there’s lots to talk about.  It seems to me, my general sense that things aren’t going to get solved or 
completely hashed out in one meeting of this night.  As it stands, this bit of legislation and the whole idea 
of it has been in fruition for many months, if not years, driven by residents, driven by council members, 
driven by what’s going on in other cities.   
 Lots to talk about, lots of different sides to see the issue and from one of the sides of this we have 
Councilman Langman who is the Chair of the Sustainability Committee.  What happens a lot of times 
with the various committees and legislation that comes up, it really is put into one group and one 
committee versus another.  It’s here because this affects Housing & Building Code.  Councilman 
Langman in the Sustainability Committee has been behind this issue, monitoring what is going on in other 
cities and I thought it might be appropriate at this time to turn it over to him for a couple of moments for 
whatever he wants to say as a backdrop to this issue. 
 
Councilman Langman – These matters before us tonight arose like many matters do through the interest 
of some residents within the city.  This has to be 3-4 years ago I received emails and telephone calls about 
do we allow the raising of farm animals within the city limits.  Of course I answered at that time, no we 
do not. 
 Through the subsequent conversation I did a little research and found that many communities do 
allow certain animals to be raised within their city limits, other communities do not.  Then I consulted 
with Asst. Law Director Sweeney who did some preliminary research on the matter and it seemed like if 
we were going to move forward with this, we would have to have quite a bit of discussion.  Elections 
come and go and council change over, etc. and I must say Mr. Chairman, you and Councilman 
McLaughlin helped pick up the ball through our conversations.  It was decided that if we’re really going 
to look at this seriously, we’re going to have to draft up legislation to see whether in fact we can draft 
something that balances the interest of the entire community and to begin the debate process. It is one 
thing to talk about something just amongst ourselves for many years, sometimes you need the legislation 
on the agenda to spur more conversation to see if you can come to some kind of consensus.   
 Mr. Chairman I do want to thank you for inviting some of the council out to see Blue Pike Farms 
in the City of Cleveland.  That really helped spur us to this point.  I do think it is a good idea, but again, 
sitting on Council for many years and dealing with other issues related to animals, dogs, etc., I know that 
it can be very passionate so you have to tread slowly.  I’m hoping tonight’s meeting is not necessarily the 
last meeting, because I’m not sure we’ll come to a consensus tonight, but I’m hoping we can help 
illuminate the issues for the residents and go from there.  Thank you. 
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Chairman O’Hare – I would also like to point out that we’re going to have the Zoning Commissioner 
speak and the Housing Dept., Ann Mills from the Animal Control.  We’ll have Carl Skalak come up in a 
few minutes, he is the proprietor of Blue Pike Farms as Councilman Langman mentioned.  He’ll be here 
to speak about what he’s seen.  He’s watched a number of cities go through this process, some passing 
legislation, some not.  With his firsthand experience, he can illuminate and share some insights that I 
believe will be useful. 
 First I’d like to call on Ms. Sweeney to speak from the legislation itself, the backdrop and what 
went into the process of the drafting of this. 
 
Asst. Director Sweeney – We met, Councilman Langman and Councilman McLaughlin and Councilman 
O’Hare and Paul Beno, Scott Muscatello, we met in October 2012 discussed where we think we needed to 
make changes, where it would fit best in our code if we were going to do this.  Mostly looked at 
Cleveland.  Cleveland did pass a chicken and bees ordinance so we took a lot from Cleveland, did cut out 
a lot as well.  We put a couple of ordinances together, that went to Council the first meeting in November. 
That was then the original piece that was put into committee.  Subsequently in December, Zoning 
Commissioner Beno and Asst. Director Holody looked at it and made some amendments to the code.  
They might have thought it fit better in other areas and chopped out some pieces.  Paul is the zoning guru 
so I’ll defer to him on the zoning changes that he has contemplated changing from the original version.  I 
think Councilman O’Hare made some comments today on the changes that Mr. Beno and Mr. Holody put 
together.    
 We’re looking at three different pieces, really Council only has the original piece before them.  If 
we do want to make any changes and vote on any changes, we will have to do an “a” version.  I don’t 
know if it even makes sense to scrap the original piece, start with the second piece with the changes or 
still work with the first piece and discuss the changes that Mr. Beno and Mr. Holody put together. 
 
Chairman O’Hare – For the point of clarity and simplicity, I prefer to stick with the first version.  As I 
mentioned earlier, the changes that were made I believe are good and necessary and more administrative 
rather than substantive.  They don’t change any of the core items, for example as it relates to the keeping 
of farm animals.  They don’t change what kind of farm animals, they don’t change the space requirements 
either on the maximum or minimum.  I don’t know if it changes the setback or anything at all.   
 Commissioner Beno, if there’s one particular item that you think we should consider to at least 
discuss here that is substantially different than the first version, I’d be willing to talk about it.  For the 
point of clarity, to avoid the crossing out and additions which at the late hour was pretty hard to follow, 
I’d prefer to just stay with the first version. 
 
Commissioner Beno – I think in terms of the structure of the piece and the way it fits into the larger 
ordinance, it is important to have language that treats the agricultural structures as being accessory to a 
main use.  That main use in this case will be agricultural.  Other than that, you’d be setting up a series of 
conflicts with the rest of the way the ordinance is structured.   
 I do think it is important to, I’ll look at that kind of main use, accessory use distinction and retain 
that within our structure.  It is visually jarring but it is really not that difficult in terms of the changes that 
we’re talking about.  In terms of the general ordinance and what we’re doing, it looks at three basic areas.  
It creates a new category of allowed structures, where a person wants to be carrying out agricultural 
activities or larger scale gardening on properties that may not have a main use.  In other words, a vacant 
lot. 
 The second thing the draft does is establishes some maintenance standards that would apply to 
those lots.  As you mentioned, the animal section is pretty much as it was proposed.  There is very 
minimal changes there.   
 
Chairman O’Hare – As a result and correct me if I’m wrong and Council President I know you were 
involved in some email exchanges earlier today, the direction that this is going to follow is going back to 
Planning and Zoning, no matter what, is that correct? 
 
Commissioner Beno – That is correct. This would have to be referred to Planning & Zoning Commission.  
Whether it goes back to the main body to be referred to Planning & Zoning or whether it comes directly 
from this committee to Planning & Zoning, that’s kind of the Law Department’s call. 
 
Chairman O’Hare – Until we get that input or if we can get that input tonight, my belief, in either way, it 
will go back to full council to be referred to Planning & Zoning and then they will be more than happy to 
have a meeting to confer on that, I am sure. 
 
Asst. Director Sweeney – That is correct, it does have to go to full council and then that has to be referred 
to P&Z. 
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Chairman O’Hare – Any other comments from the Housing Committee regarding the legislation before 
we open it up to speakers, about the nature of the legislation? 
 
Commissioner Beno – I think the legislation raises many quite interesting policy decisions.  In terms of 
the process here we’ll certainly try to capture any particular policy changes that are suggested by council 
and incorporate them in whatever version moves forward back to Council and ultimately to Planning 
Commission and then Council again. 
 
Chairman O’Hare –  A little bit of a badminton game there.  At this time I’d like to open up to any 
questions or comments that might be coming from Council members.  While that’s going on, I’d like to 
ask Mr. Skalak to come up and we’ll have some questions and answers related to your experience. 
 
Mr. Skalak – My name is Carl Skalak and I’m from Blue Pike Farm in Cleveland, Ohio on E. 72 St.   
 
Chairman O’Hare – As Councilman Langman mentioned, we took a visit to Blue Pike Farm in July or 
August and saw your operation there.  Could you give us a little background of your operation of Blue 
Pike Farm with the understanding that your operation is not what is being proposed in this legislation, yet 
on the other hand, as a result of that operation you’ve come to learn much about the keeping of farm 
animals in a city environment. 
 
Mr. Skalak – Blue Pike Farm is a 1 acre commercial farm in the city.  It is in a mixed residential/ 
commercial neighborhood.  I have a permit for 126 chickens and 50 beehives.  The permit is issued by the 
City of Cleveland’s Department of Health.  I spent an inconsequential amount of time about five years 
ago, going to committee meetings in the City of Cleveland as your neighbor to the west was wrestling 
with the idea of allowing chickens and bees in the city.  As it turns out, you always were able to keep 
chickens and bees in the city. 
 The Cleveland legislation primarily changed the setback requirements in the zoning department.  
You could have chickens in the City of Cleveland if you had 40 ft. from the chicken coop from the nearest 
property line.  Well how many of the residential properties in Cleveland or Euclid, Ohio for that matter 
are more than 100 ft. wide and 200 ft. deep.  While you could in theory keep chickens in the city, nobody 
could meet the set back requirements.  Not that in practice that actually stopped anybody.  Twenty plus 
years ago when I was doing some community garden work, I was aware of some neighbors close to the 
community garden I was working had chickens because I could hear the rooster occasionally. 
 Cleveland’s efforts wasn’t so much about can we do it or can’t we do it, etc., etc., it was a lot of 
just changing the zoning requirements and that sort of thing.  I went to Planning Commission meetings, 
several public meetings, etc., etc., etc., having the same kinds of discussions that you folks and other 
communities are having about these kinds of issues.  I can give you a little background about the birthing 
pains if you like and then fast forward to what actually happened after the legislation was passed. 
 How many councilmen came to the farm, three of you?   
 
Chairman O’Hare – Yes, three total. 
 
Mr. Skalak – The last time I took attendance I have about 90 birds running around these days.  They’re all 
egg layers except for the two male birds.  I’m allowed to have roosters because it is a commercial 
property and more than 42,000 sq. ft.  
 A year ago I went to a public meeting forum in the City of Lakewood where this issue came up.  I 
wanted to know what was going on and what had happened in Cleveland relative to that, I filed a couple 
of public records request with the Health Department regarding the history, whatever happened once the 
city passed the legislation about five years ago.  The information I’ll be giving you is dated by about a 
year, and it is sort of off my memory.  The bottom line is after 4-5 years of actual real life experience in 
the City of Cleveland, 375,000 residents, bigger than your town.  In the four years from when the 
legislation was passed until I filed a public records request, there were approximately 35 permits filed in 
the City of Cleveland.  That was a combination of chickens and/or bees.  When I made the public records 
request I didn’t break out how many permits were for chickens and how many were for bees only or a 
combination. 
 A total of approximately 30-35 permits were pulled in the City of Cleveland over a four year 
period of time.  The other pertinent piece of information that I requested was a copy of all of the 
complaints that were filed in the City of Cleveland from the time the legislation was enabled until the date 
of my public records request.  The total number of complaints that were filed in the City of Cleveland 
relative to chicken and bees was zero.  How many number of people in the City of Cleveland times the 35 
permits times the number of years, there was zero complaints filed by any residents of the City of 
Cleveland relative to chickens and bees and the keeping thereof in people’s yards and that sort of thing. 
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Chairman O’Hare – That follows up from some comments that independently that Matt Carol the long 
time Director of Health for the City of Cleveland, now the Chief Administrative Officer for Cuyahoga 
County.  Independently he had told me and he had told you about the issue that he felt there was a lot of 
controversy early on but his message was that he had found no problems at all.   
 
Mr. Skalak – I ran into him about 3-4 months ago at the Coit Road Farmer’s Market on a Saturday 
morning, shortly after the election, so this would have been probably the second week of November.  I 
haven’t seen him in awhile, but the bottom line of the conversation was that all the energy, all the 
committee meetings, all of the people that were involved with these kinds of meetings and that sort of 
thing, 35 permits pulled and zero complaints in four years.  I understand why everybody goes through all 
these things, but at least in the City of Cleveland’s experience there was for all the potential problems that 
were raised and objections to noise and odors, it all turned out to be all non-issues at least until a year ago.  
I suspect that hasn’t changed. 
 
Chairman O’Hare – I know there is much more that you can share about some of the social and health and 
other issues associated with this.  If I could ask you to stay there I will turn to some of my colleagues for 
questions and comments they may have.  Most of them will probably direct at others or people in the 
administration, but reserve the option to answer questions from them if you would. 
 
Mr. Skalak – Sure. 
 
Councilman Van Ho – I have some questions about what we’re going to allow in here, if this resolution 
passes.  One is, why would we allow a 12 ft. chicken coop?  I don’t know about anybody else but a six 
foot fence which is the maximum that you can have without going and getting special blessing from P&Z, 
correct? 
 
Chairman O’Hare – On the fence, that is correct, six foot. 
 
Councilman Van Ho – This would be six foot higher than my fence.  When I read the legislation you’re 
only going to allow six chickens.  Are we building them an a-frame or a penthouse or what?  I don’t 
understand why I should have to look at six foot of a chicken coop over my own fence?  I would like 
some answers and possibly modification of the ordinance. 
 
Chairman O’Hare – I do believe the legislation for the animal enclosure is ten feet and the 12 feet was for 
a hoop house or a greenhouse.  Either way you’d be over the sight lines of your fence. 
 
Councilman Van Ho – We’re not talking about Ponderosa so I don’t see why we have to allow six 
chickens to have a 12 foot house or a 10 foot feeding place.  That’s my first question.  Why did we let the 
 10 foot sneak in over the 6 foot fences.  I think anything we’re going to allow, if we pass this 
legislation, should be that it is kept below the fence zoning because I’m not really thrilled of the concept 
of looking out my back patio door and see a 12 ft. chicken coop and a 10 foot feeding building for six 
chickens.   
 Another problem that I have in Section 1351.05, it talks about chickens, rabbits and similar 
animals.  Further back it does give some examples of what similar animals would be.  I would like to have 
that, similar animals, struck.  If you want to allow anything of the ones that you named further back in the 
legislation then put it in there.  When you allow something, similar animals, you’re asking for a law suit.  
We both know if we don’t allow my neighbor on one side to raise skunks and my neighbor on the other 
side to raise pigeons, because after all they’re about the same size as a chicken, we’re going to have 
problems.   
 I know the Animal Control Officer will be in charge of taking care of runaway chickens.  If she 
has to catch them, unless I’m wrong Ann, we don’t have any room for chickens at our present animal 
shelter.  We would have to add on some room in the animal shelter because we can barely hold the 
number of dogs and the number of cats in the shelter now, let alone bringing in chickens and carrier 
pigeons and everything else.   
 I have not hid my feelings about this, I think it is a bad piece of legislation for this city.  If there 
aren’t enough votes to stop it, I would like to see this modified so we can keep the irritation to the 
neighbors down. 
 
Chairman O’Hare – I might ask Mr. Skalak to jump in on this about the height of the structure for animals 
such as chickens.  There’s a reason, or a history, or something associated with the chickens where they 
have a smallish but rather tall building.  Is that true or is there no reason at all for having something that 
moves up in height? 
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Mr. Skalak –The chickens don’t need six feet.  The chickens only need about 3-4 feet, a couple feet for a 
roost, a couple of feet over their head.  The person who has to get in and out of the chicken coop, unless 
they’re willing to crawl in on their hands and knees, having something about the size of a backyard shed 
for instance, which probably exceeds, if I go to Home Depot and by a shed, I’m sure the ridge line on that 
standard shed is well in excess of six feet.  It is sort of a pain to go in and be hunched over.  It is a lot 
easier to clean them out and deal with whatever things are going on inside the chicken coop if they’re 
sized for the human beings that actually have to clean them, it is not so much for the chickens. 
 
Chairman O’Hare – I see a couple of children in attendance this evening brought here by their parents, 
maybe this is an opportunity for the children to get in there and I see them nodding a head or two, clean 
and gather the eggs.   
 
Mr. Skalak – Actually children and chickens are a wonderful match.  One of the things you want to do 
when you’re raising a small child, besides exploit them for cleaning out confined quarters, if you wanted 
to teach some responsibility and care and things like that, chickens are a wonderful thing.  Four, five, six 
year old kids can take care of gathering the eggs and making sure the birds are fed.  It is a wonderful 
learning experience for kids, not just the parents sort of thing. 
 In terms of the size of the chicken coop, I’d rather not crawl into a chicken coop that’s four feet 
high.  I’d rather have one that I could actually stand up in if I could.  I don’t know how high the garages 
are in the neighborhood, but I’m sure they’re in excess of the fence height. 
 
Chairman O’Hare – Commissioner Beno has stepped out for a moment so I don’t know what the height of 
shed are.  That’s a similar point too.  Your point is well taken and there might be room to amend that and 
meet both requirements. 
 About the phrase similar animals, I agree that it is seemingly unnecessarily vague.  We could 
always add things later, it is easier to keep things simple and finite.  I’ve got Ms. Sweeney nodding her 
head in agreement and it is something we’d have to look at as well.  For this legislation it is for chickens 
and rabbits. 
 
Councilman Van Ho – I would hate to go into court on this because one place it says the word stable.  I 
don’t know what your definition of a stable is, but a stable to me is something that holds horses, cows, 
large farm animals.  That should be stripped out of the legislation too. 
 
Councilwoman Scarniench – Point of Order.  Which piece of legislation are we working from, our 
original or the new piece? 
 
Chairman O’Hare – We are working from the original. 
 
Councilman Van Ho – I’m not for this piece because I think the public perception in an inner-ring suburb 
is not going to be the same perception that you have in Cleveland or an outer-ring suburb.  I can see being 
able to pull this off in a Rocky River, Bay Village type of place and not get the negative feedback that we 
would get putting it in this suburb or Lakewood or Parma or any other inner-ring suburb. 
 
Chairman O’Hare – Ms. Sweeney you have some input about where it is going.  I know your list is not 
exhaustive of where similar legislation has passed and where it has failed and where it is in limbo.  I don’t 
know if you could weigh in on that. 
 
Asst. Director Sweeney – I didn’t bring that email with me that I sent yesterday, but if I can recall off the 
top of my head, I know it is tabled in Brooklyn.  It is not passing in Lakewood or did not pass in 
Lakewood, I don’t know if it will be revisited there.  It has passed in Cleveland as we have spoken.  It is 
in Beachwood as well.  There’s a number of cities that do not specifically prohibit chickens.  I believe 
Strongsville was one of them.  Councilman Langman is nodding so he might have my email I sent 
yesterday and I would defer to him. 
 
Councilman Langman – I do.  Just to add to Asst. Law Director Sweeney’s list, the cities that passed 
specific ordinances allowing it, Cleveland, Beachwood, Cleveland Hts.  Brooklyn tabled their ordinance.  
The cities that do not prohibit have language in there, Bedford, Bedford Hts., East Cleveland, Newburg 
Heights, North Olmsted, Richmond Heights, Seven Hills, Solon and Strongsville.  For those cities, they 
don’t specifically in a positive way say you’re allowed to have chickens, but in their legislation they say if 
you do have chickens, you can’t have them running loose. I found some articles regarding some other 
communities that mention the fact that, especially East Cleveland, they do allow that practice. 
 Other major metropolitan areas that allow it include Detroit, Toledo, Buffalo, Pittsburgh, 
Youngstown, San Francisco and many communities on the west coast also allow that practice. 
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Chairman O’Hare – The point of bringing up comparable cities, whether they’re inner-ring, major cities 
and so forth, is not necessarily to say look because they’re doing it, it is good for us.  We have to 
ultimately decide what is right for us and right for Euclid. Our unique characteristics and our make up and 
what we want moving forward.  That having been said, it is instructive to see, if you look back 10 years 
ago or 15 years ago versus where we are today, there certainly more that are permitting it than those who 
have dropped out who have tried it and then abandoned it.  I don’t have any statistical evidence on that 
but that is my general sense.  It is not a groundswell, it is not a wave and it is not going to be all cities, nor 
should it be.  It is something to look at.  Inner-ring suburbs, Parma no but Cleveland Hts. yes and so on.  
 If we want to look for examples of cities that support this, we’ll find it.  If we want to look for 
examples of cities who prohibit it, we’ll find those too.  We have to look for ourselves to look to other 
people, look to experience to base our judgment on. 
 
Councilman Van Ho – After we get done with the architectural restoration society, can we come back 
because I notice more people in this committee meeting than I see in most council meetings and I’d like to 
hear their feelings on it too. 
 
Chairman O’Hare – We’ll open up for some public comment very soon.  Any other comments? 
 
President Holzheimer Gail – I was doing a little bit of looking around on the Internet today as well and I 
found a website called, backyardchickens.com, that listed nationally many of the States.  I don’t know if 
you’re familiar, if this is a reputable website or not, but they had listed many of the states and then by 
state which cities had ordinances, so I just glanced quickly through Ohio.  One of the things I noticed is 
many of the cities that I looked at required larger setbacks from other houses or homes.  Hudson for 
example allowed it but had 100 ft. from your neighbors dwelling.  Montgomery had it no less than 15 ft. 
from the rear or side lot and required screening.  Franklin County, not in lots under one acre.  Chardon, 
not within 50 ft. of someone else’s home or 50 ft. within the margins of a street.   Mansfield 3 acres; 
Akron must be at least 100 ft. from any home.  Columbus, 100 ft. from the street line.   
 There’s many cities that address it.  One of my concerns is five feet.  I don’t know if I want to get 
to the minutia of this ordinance yet, because I don’t know that we as a council have come to a consensus 
whether it is a good idea or not.  If we don’t think it is a good idea, let’s not waste our time on the details.  
If we think it is a good idea then what would make it work here. 
 From being on Council for awhile, we’ve had issues with dogs, we’ve had issues with birds and 
birdfeeders and neighbors.  We know and you know as ward council people some of the calls you get and 
our ability to respond when it is a nuisance.  I’m open minded, I don’t know whether I’m supportive or 
not supportive yet, I have some reservations because of those nuisance that may arise with small yard 
sizes.  It has to be a certain sized yard.  I don’t think the average 40 ft. x 100 ft. house and yard in Euclid 
probably has enough room to do this with your neighbor so close.  I could be wrong and that’s something 
we need to talk about. 
 To me, I want to make sure we have a very strong permitting process and we would want to have 
some follow through to make sure everything is being followed.  That is going to take staff time.  We 
would need to have a process set up, what are we going to do if there’s nuisances and problem behavior.  
I, too, would be concerned with the setback that’s here, I believe it is 5 ft. if I read it correctly.  I don’t 
know that 5 ft. is enough in a small neighborhood yard. 
 Those are just immediate questions I have but before we get into some of the minutia, do we think 
it is a good idea or not?  There’s certainly merits in terms of sustainability, in terms of healthy eating, I 
understand people want to do that.  Our job as city council members and stewards of the city is to make 
sure that we live in a community, we live in neighborhoods and make sure that we’re not going to create 
something that is going to be a problem.  It is balancing that individual right versus we’re living together 
and we need to be able to live together and balancing each other’s rights. 
 I don’t know the answer yet to that.  I do know that some of the concerns I have, I don’t know that 
the average lot, I would like to look potentially at having a certain size and probably more than the typical 
lot size and a much bigger setback initially.   
 My question, this ordinance was based on Cleveland’s.  Director Sweeney, did you have a chance 
to look at any of the others?  Are there others that are substantially different?  Would you say Cleveland’s 
is a typical ordinance or is Cleveland’s a pretty lenient version? 
 
Asst. Director Sweeney – We looked at a few but Cleveland’s was pretty detailed, so that’s when we went 
with Cleveland because they are right next door and a lot of their properties are similar to Euclid’s 
properties as well and people are close to each other.  We used that one as a model.  I’m happy to look at 
other cities too.  I think more the major metropolitan areas we should look at those, Toledo, Detroit, 
Pittsburgh and maybe see what they have too.  We’ve modeled our code after Cleveland’s. 
 
Chairman O’Hare – I appreciate not wanting to go into the minutia, it is a little bit of a balancing act.  
Sometimes you have to do that even to gauge if you think it is going to be feasible.  For example you 



Housing & Building Minutes 
January 9, 2012 
Page 7 of 19 
mention Columbus must be 100 ft. from the front of the street.  Defacto in Euclid, that probably is what 
this is because this says it must be in the backyard and that’s probably about 100 ft. 
 There is one very quick attempt with this illustration that’s down here at the front and Matt maybe 
able to zone in on it.  This shows a typical Euclid lot, 45 ft. x 140 ft. in depth and this is to scale, 26 x 24 
house.  The garage is a little larger than scale and driveway and such.  At the top, the bottom of that 
arrow, that’s what’s the enclosed shed would be, 32 sq. ft. is the maximum and that’s about the size of a 
sheet of drywall, size of plywood.  That’s the footprint. 
 The gray box off to the right is the exterior area.  That’s also enclosed with screening and so forth 
for outdoor area for the animals.  This shows where it would fit.  If you talked about a 15 ft. setback might 
be more acceptable, again, not to dive down into the minutia, that might be turned sideways, put in the 
middle and that would fit.  Perhaps the 5 ft. is an issue, there’s a way to accommodate that.  Many details 
to go through. 
 
Councilwoman Scarniench – I have to agree with Councilman Van Ho and also Council President 
Holzheimer Gail.  There’s a lot of issues here that I really have a problem with the way it is written.  The 
lot size, the animals itself.  I have not gotten one email from anybody that was in support of this.  The one 
I got just before I left tonight talked about Euclid having coyotes.  Coyotes love chickens.  We’re going to 
have all different kinds of things going on in this city that are we really ready for.   
 My prime thing is talking to our Animal Warden.  She’s the one who has to enforce all of this.  
This is not to take away from her job, Planning & Zoning, the Zoning Commissioner, anybody.  We don’t 
have enough people on staff to manage with what we already have on the books.  Now we want to add 
something else that just isn’t going to happen which means we’re going to enact legislation that nobody 
can handle.  I would like Ann to say a few words before we hear from anybody else on what she sees as 
the potential problems as far as her being able to address any of these issues. 
 
Warden Mills – I have a few questions.  Even in Cleveland’s ordinance it says on the outside part, not 
including the structure, you should have 10 square feet of area of each bird.  So if we have six birds, they 
have to have 60 ft. of enclosed fenced area to roam and be free.  My other thing is, most of the ordinances 
say they should be inside the coop from dusk to dawn because a lot of predators are out at night.  Also it 
should be two feet above the ground.  Skunks go in for the eggs, not necessarily the chickens and they 
will dig two feet under to get under a fence, therefore the coop would be off the ground to prevent the 
skunks from getting in.   

We do have coyotes, that is a problem. Some of the predators I looked up and we have a problem 
with feral cats, domestic cats, hawks, coyotes, raccoons, fox, owls, snakes, and the main thing I’m 
worried about is rats and mice.  Just from throwing the food on the ground.  We do have an ordinance 
505.19 that we had to put in place because people were feeding birds and the birdseed, neighbors were 
complaining about the pigeons coming to eat the food on the ground and they were perching on 
neighbors’ yards and garages.  We put that into affect where they have to have a tray underneath to catch 
all the food.  Chickens, I believe you throw the food on the ground, they’re ground feeders.  Is that true?  I 
don’t think they eat out of bowls like dogs or cats. 

The other thing I’m just a little worried about is the health of these animals.  If one gets sick, how 
do we enforce that they get medical care.  This is off the internet, two different cities, on bird gets sick, 
they all get sick.  Since they need adequate ventilation, adequate lighting, what do we do about warmth.  
They can handle the cold but they do get frostbite.  Water bowls that freeze.  Are we going to have 
electricity from the house to the coops to keep them warm and water bowls from freezing?   

There’s numerous things we need to speak of.  I don’t want to say it is a terrible thing because 
fresh eggs are a good thing.  One hen lays one egg per day.  They’ll get six eggs per day if they have six 
chickens, as long as they have 60 ft. for them to roam.  Just a lot we need to talk about.  I don’t want to 
throw it out but I’d like to talk and figure out a way.  The neighbors, that’s what I’m worried about, the 
neighbors, the health of the chicken, the predators.  We have enough with coyotes now.   

We had a chicken lose two summers ago in Sims Park.  We got numerous calls on this chicken.  
We went out every day.  We got cracked corn.  We’re trying to get this chicken to came to us.  We got 
ASWAD, they’re like we don’t catch chickens.  Sooner or later it was gone, I don’t know if a coyote got it 
or if someone caught it.  Numerous people called, there’s a chicken in Sims Park.  I couldn’t catch it.  
How do I catch a chicken? 
 
Chairman O’Hare – That probably either made your day or broke your day I’m guessing. 
 
Warden Mills – Those are just some of my concerns that we do need to have many meetings.  Most of 
them are 50 ft. from the neighbors’ property.   
 
Chairman O’Hare – Obviously many issues and thank you for bringing those up.  I don’t think we can 
address all of those tonight. 
 



Housing & Building Minutes 
January 9, 2012 
Page 8 of 19 
Councilwoman Jones – Thank you to my colleagues, some of my questions have already been addressed.  
In looking at this ordinance, I would say most of the paragraphs on here, I do have some concerns about.  
We talked about having many meetings about this, but just overall is the idea good or not.  Mr. Skalak, I 
do have a question for you before I get into my other questions.  Your location and set up is a little 
different than what we’re talking about here.  What I wanted to find out is what is the overall average cost 
of upkeep for your coops and the maintenance of chickens?  Whether there are fees based on the number 
of chickens that you have? 
 
Mr. Skalak – I have approximately 90 birds.  Trying to extrapolate what I’m doing into residential 
neighborhood.  If you would imagine a backyard chicken coop built on a 4 x 8 sheet of plywood, 5-6 feet 
tall, smaller than most of your tool sheds.  How much would it cost to maintain a tool shed in your 
backyard, could give you an idea of the physical maintenance of the chicken coop itself in terms of how 
often do you want to paint it, any of those kinds of issues.  Once they’re built, it is not like you’re going to 
have to spend an inordinate amount of time on a weekly basis doing chicken coop repair. 
 The biggest single cost for me for my chickens in the chicken feed.  One of the expenses, in 
addition to my 90 chickens, I’m feeding about ten bazillion starlings at the same time.  I’m doing my part 
to sustain the songbird population in my neighborhood.  That’s something I’m working on.  If you’re 
going to have about a half a dozen chickens, it will cost you about $1-$1.50 a day in chicken fed, $400-
$500 a year on an annual basis. 
 
Councilwoman Jones – My other question, either Mr. Beno or Director Bock or Asst. Director Sweeney.  
If I currently have a shed on my property now and now I want to have a chicken coop, is that considered 
the same type of structure?  Isn’t a property limited to the number of types of structures?  Or if these are 
called different, are they considered different structures?  I’m trying to find out is the naming different 
and I can have multiply structures because the names are different?  If you don’t have the answer to that 
right now, that’s okay.  Just something to keep in mind. 
 The issue that was brought up as far as chickens and attracting other animals, coyotes and such.  I 
did have calls from residents about that concern because they already have issues with coyotes and 
raccoons and deer and such in their neighborhoods now, is that going to bring on more.  We don’t know 
that until we start, but it is an issue. 
 That’s all the questions I have for now until we do the other presentation and then I may have 
more at that point. 
 
Councilman Langman – Based on Carl’s comments, if we were to move forward with this, we would have 
very few residents in the city that would actually do it because it is a substantial investment and you have 
to have the interest to actually want to do it.  You have to have the interest and basically the end product 
the fresh eggs.  I don’t think many people are going to buy a chicken to replace a dog or a cat or in place 
of a dog or a cat.  They’re going to do it for a specific purpose. 
 I don’t believe this is going to be a problem throughout the city.  The people that do make the 
investment are going to do the research and say how am I going to safeguard my investments so that 
raccoons, or rats or coyotes, which are all over the city now, is in fact protected.   
 The more I listen to the conversation tonight, it is almost like if we’ve had chickens loose in the 
city before, then probably somebody is raising them now.  In a way it is good if we did move forward 
because we’d bring it out in the open.  Whether it is being done illegally and we get a complaint about it 
or it is legal and we get a complaint about it, Ann would still have to go out and investigate. 
 Given the numbers that we’re probably looking at, it is probably better to get that particular 
activity out in the open and draw it out in the open.  I know when I was a kid, I grew up across the street 
from John Habat, long time teacher at Forest Park Junior High.  He would always demonstrate how chicks 
were hatched and he would keep them over the summer in his yard.  We didn’t think anything of it.  I’m 
sure that it is occurring now in the city and it is good to bring it out in the open. 
 Also I think there’s something to be said about making the community attractive to folks that 
interested in urban agriculture and alternative practices.  We have trouble retaining people, attracting new 
people and I’m not sure whether this would be a harm or a hindrance, but in Euclid’s condition today, I 
think we do need to open our arms up for folks that may live a little differently, within reason, and if this 
is one small step in helping that, I think it would be a good thing. 
 I think we can handle it.  The legislation is designed to limit the number of birds by lot size so not 
everybody can have six.  There maybe some merit to some minimum size that if you don’t have any yard 
you can’t do this.  But we don’t do that with dogs or other animals, so I’m not sure that given the fact that 
we allow all sizes of dogs in the city and all the various yards that a couple of chickens would have that 
much negative impact. I still think we do have more discussion to undertake and I think it is worthwhile 
to do that. 
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Director Bock – A little history on the original ordinance that was passed in 1981, the reason it was done.  
There were three individual homes that were raising animals for food.  One was a lamb, one was chickens 
and the other I believe was pigs.  We had some issues with disposal of the remnants once the animals 
were slaughtered, butchered.  That became an issue and that spurred the original ban on some of these 
animals. 
 I would be concerned about people doing this, if this isn’t covered, our garbage haulers, as far as 
the chicken waste and any animals that are butchered for slaughter are not covered under our current 
hauling contract.  J&J will not dispose of this material.  It becomes another issue that we need to think 
about and deal with.  I am researching it because the EPA has it listed as infectious waste.  It is a total 
different disposal and cost for disposing of this.  I am continuing to look into that and I’ll be able to 
update by the end of the week as I get back into this.   
 After the 1981 ordinance, the 1993 ordinance was raised because people were raising chickens for 
slaughter and other people had pigeon coops above their garages which were causing problems with waste 
and so forth.  That’s why the original ordinances were in there.  The smells and odors of raising animals 
can be quite pungent during the summer.  
 I’m not against people raising chickens and birds.  I’ve got a couple of nephews in Ashtabula who 
raise chickens and they have their little gentlemen’s farm with their own little chicken coops and stuff and 
have a couple dozen birds, so I know how much work goes into it, I see what they have to go through.  I 
just hope the residents, if this should pass, are well aware of how much work is really involved in taking 
care of these animals properly.  I think we need to consider those couple of items.   
 
Chairman O’Hare – Thank you for the history.  One quick point, specifically the slaughtering or 
butchering of animals on city property is specifically excluded within this legislation.  That’s not a factor 
at all.  Again, the 1981, 1993, so it is nice to know that perhaps Councilman Langman you graduated 
before that time and the teacher was not really default to any city laws at that time. 
 
Councilwoman Scarniench – We talk about six chickens.  Right now our current ordinances so we’re not 
allowed to have any more than four dogs or cats total.  If we allow six chickens, what does that do to the 
current ordinance?  That means people will complain and say if you’re allowed to have six chickens, I’m 
allowed to have six dogs.  That becomes another issue that we need to talk about.  I think I’m correct on 
that, am I not?  Okay thank you. 
 
Councilwoman Caviness – I would like to add to what Madeline said is that we’d have to change our 
legislation to identify, we’d have to define the chicken as livestock or pets, how would we define that.  
What Director Bock said in terms of slaughtering, I’d like to go back and actually find out what our 
residents and how they see this, how are they viewing this.  Are they viewing this as urban farming or is it 
going to turn recreational for some people?  We know some people actually use chickens for fighting.  Is 
this going to be an opportunity for them to do that? 
 I know in some cities they require permits annually because of the cannibalism that can occur 
between chickens.  That’s why we have to have the ample amount of space.  We also know they have to 
have above ground, not only because of the feed, but also their feet have to stay dry.  They cannot be on 
damp ground.  As well as periodic treatment for parasites as well.   
 That is something we have to consider, is it going to be very costly to have chickens.  Are you 
actually going to save money in the process of having chickens as opposed to going out to the store and 
buying your eggs. 
 
Chairman O’Hare – All good points to raise.  We don’t get into people getting dogs and cats and legislate 
that they have to go to the vet.  We legislate they have to have licenses but we don’t really get into the 
economic side of things.  People will have to make decisions.  To your point Director Bock, it is a lot of 
work and a commitment.  Along those lines, given building a shed, having the space, doing all these sorts 
of things, it is quite a bit of money, there’s no doubt about that. 
 Along those lines, I would like to take some comments from members of the audience.  We have 
about 15 minutes we can devote to this.  I’ll defer to Councilman Van Ho’s suggestion that after the other 
presentation we stay here afterward and talk about it.  Clearly there will be another meeting whether it is 
here or in full council.  We won’t get into this detail with full council and the planning and zoning and so 
forth.  If you please step to the front and state your name and address.  In consideration if anyone else is 
interested in speaking, if you would please line up so we’re prepared to go. 
 
Mr. Jeffrey Beck -25540 Chatworth.  I’m against this completely for three reasons.  1, noise; 2, smell.  
Chickens leave droppings on the ground and on a nice warm day that’s going to affect the neighborhood. 
3, predators.  Not so much the predators going after the chickens, but if my neighbor is raising chickens, 
that predator is going to be in my yard trying to get into that yard.  Then it is going to affect the quality of 
life of everybody around that.  This is not a community that we should be raising chickens or rabbits or 
any other type of livestock.  Leave that for Ashtabula or those communities out east or distant west side of 
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Cleveland that have the open spaces and the land to do that or have the ability to do that.  But not in 
Euclid, our houses are too close together and anything my neighbor does affects me.  For those three 
reasons, I think you need to squash this ordinance and not even consider it. Thank you. 
 
Nicole Wright – I work for the Ohio State University Extension in Cuyahoga County, 9127 Miles Ave. in 
Cleveland.  My colleague Morgan Taggart is unable to be here tonight but she worked extensively with 
the City of Cleveland in shaping their legislation.  She could speak to the many questions and the lengthy 
discussions that happening in shaping that legislation.  While I have many comments about the draft of 
the legislation, I’ll keep my comments brief just to say if you would like to have a conversation with 
Morgan, she couldn’t be here tonight but she is very open to having a conversation with council on the 
number of issues that were brought up and why decisions were made for Cleveland’s ordinance. 
 On the other hand, I’d also say that while you’ve visited Carl’s, if you want to see also examples 
of smaller scale individual lot, individual owners who are raising chickens in the City of Cleveland or 
Cleveland Heights, we could arrange for that so you can see the set up on a single parcel. 
 Besides that I would want to mention, if this is being brought up, I’m guessing it is because you 
want it to be accessible to the majority of your residents.  When you’re looking at setbacks and the fees 
for permits and licenses, whatever you’re going to call it here, just remember if you want to make this 
accessible you need somewhere in between the five feet and the 50 feet.  You need to take into 
consideration the average size of the lots. 
 The reason the City of Cleveland called theirs a license and not a permit was to lesson the burden 
of payment to help make this happen.  A couple of considerations.  I’d be happy to talk to any of you 
about any of that or my colleague Morgan. 
 
Councilman Van Ho – Could you have her give us the phone number of the chicken expert?  I’d like it out 
loud so that not only Council can hear the number but people who may have concerns, this may further 
bed their concerns or it may alleviate them. 
 
Ms. Wright – You could contact first Director Bob Brown at the City of Cleveland.  My colleague, 
Morgan Taggart, is 429-8200 ext. 238.  I wouldn’t want to have the whole community calling her about 
these things, that is why I would recommend having a conversation with council with her or you can 
invite the public.  I don’t want to see her flooded with phone calls about individual issues. 
 
President Holzheimer Gail – I know Morgan is part of a food policy coalition and I know about some of 
the work that she’s done.  I did look at the website and I didn’t have a lot of time today but I didn’t see 
anything readily on the OSU Extension website for Cuyahoga County.  Do you have suggestions or 
assistance for residents who are interested in this available?  Is that something on the website or part of a 
pamphlet? 
 
Ms. Wright – We do workshops every year on keeping chickens.  At this point we’re doing an average of 
two a year.  There are other groups that are doing workshops as well and we are open to calls where 
resources can be found.  I know Carl has also put together a resource sheet for chicken keepers.  There’s a 
lot of great resources out there.   
 As you mentioned, people who want to do this, want to do their homework.  People don’t want to 
take this lightly.  I would say the majority of people who want to do this are doing it for the eggs and not 
for slaughtering.   
 Chicken fighting is roosters and this is prohibiting roosters.  A lot of the problems that are brought 
to the table won’t even be an issue.  Thank you. 
 
Mr. Pat Carmody – 270 E. 208.  I’m for chickens, I’ll say that upfront.  I’ve learned some things tonight 
about lot size and the size of coops and things that need to be hashed out and hammered out.  A couple 
reasons why I think I’m for it, I’ve already had neighbors who volunteered, they know that I’m not real 
handy and they’ve volunteered to help me build a chicken coop.  Two different people have said that to 
me.  That’s the kind of communication you want in our neighborhoods.  Some streets you know a lot of 
your neighbors and some streets you don’t.  You want people out there walking their dogs, talking to each 
other, you want people helping you build a chicken coop.  I want to give eggs to my neighbors that snow 
blow my driveway for me.   
 When you’re talking about six chickens and I’m not an expert in chicken farming at all.  But if 
you’re going to get into it, it is a huge investment of time and effort so you’re not going to want your 
chickens to be eaten by predators.  They maybe eaten but you’re also not going to want to make your 
neighbors unhappy.  You’re going to want to keep your neighbors happy because you just spent $500 on 
building a chicken coop. 
 I think it is a good thing, a way to get people talking to each other and communicating with each 
other and it might attract, one of the councilman said, it might attract some people that are forward 
thinking and interested in families, communities, all that kind of stuff.  That’s why I’m for it.  Thanks. 
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Ms. Sandy McRedmond – 22700 Edgecliff Dr.  I have to agree with Mr. Beck, I am not in favor of this.  I 
don’t think Euclid is the community to go forward with this.  I do understand why the legislation is 
possibly out there.  It is good to have healthy food available for your families and children and to share 
with you neighbors as Mr. Carmody just spoke about. 
 I’m also very grateful for the insight that Council has had. They have raised the same issues that 
I’ve had.  Our Dog Warden has raised issues that both my husband and I talked about.  The health of these 
chickens. You’re always hearing about different issues that chickens and diseases that they’re bringing.  
 We do have coyotes in our neighborhood, I’ve seen them.  I’m very concerned that if we do have 
chicken farming and someone in our neighborhood has it that’s going to attract more coyotes.  There’s a 
plethora of animals that live in Sims Park. My property is just spitting distance from Sims Park.  Is the 
chickens going to bring more of this or the rabbits or whatever somebody chooses to start raising? 
 I’m concerned about the ventilation and the size of the coop.  I agree with Council President 
Holzheimer Gail, maybe we need to have larger setbacks if this ordinance is going to pass.  I certainly do 
not want chicken coop in my neighborhood. 
 One of the council members brought up about the birdfeed attracting rodents.  We did have a 
neighbor who fed birds.  It was such a mess in her yard that we did have a problem, a huge problem.  Not 
with just moles or mice, with rats.  That was because she was feeding these animals.  Once we finally, the 
Health Dept. was eventually called to issue a warning to her about cleaning up this mess.  With chickens 
being ground feeders are we going to have this problem?  Thank you and again I think Council for raising 
the same concerns that I know myself and many of my neighbors have had. 
 
Mr. Joe Ciulla – 84 Sunnycliff Dr.  First hand about chickens.  I grew up in Cleveland on E. 65th Street off 
of Broadway in the mid-40’s and early 50’s.  We had neighbors with chickens and I’ll tell you the stench, 
getting rid of the by-products, the noise in the morning, you won’t need an alarm clock, believe me you 
won’t need one. 
 Going out to aunts and uncles in Perry and out in Chardon, you could hear the chickens from 100 
ft. away.  We do have a problem with the coyotes and the minks and everything along the lake.  We have 
a problem in the summer with the turkey vultures.  People have to watch their little dogs, walking their 
little dogs because of the turkey vultures. There will be problems, very much against this.  Most of the 
neighbors in my neighborhood are too.  I hope Council really, really thinks about this.  Yes, it is good to 
open up about this, but Mr. Langman maybe your neighbors should have the chickens next to you and you 
could see the problems you’re going to have.  Thank you. 
 
Chairman O’Hare – As we expected some lively discourse on both sides of the issue and some good 
points raised on both sides.  Because of the one issue that related to the two different forms of legislation, 
not to mention the fact that this must eventually bounce back to Planning & Zoning no matter what, I 
guess I will look in either direction, either Law Dept. or Mr. Beno or Council President for the next 
official course of action.  The choices are what? 
 
President Holzheimer Gail – My suggestion would be, I don’t think we’re anywhere near ready to act on 
this so it can stay in committee.  There does not need to be a formal action to do anything.  It doesn’t have 
to be a motion to table or anything, it can just stay here for more discussion.  It can come back either in 
this form or we could present an amended version if there’s a group of council members that want to 
present that for future discussions.  I might be nice to have Ms. Taggert come in and have another 
discussion if there’s interest.  In terms of this legislation and I’m not on this committee, would be to leave 
it here. 
 
Chairman O’Hare – In light of that, the fact of that seemingly the most viable option in my opinion as 
well, I guess I’m wondering if it makes sense to have further deliberations and public comment afterward 
or save that for whatever venue is the next time. 
 
Councilwoman Jones – I agree with Council President Gail as far as leaving this in committee if further 
discussion is needed.  One of the things I did want to bring up and I know it is in the legislation about the 
complaint process. If this were to move on, that is something definitely that needs to be addressed.  We 
already had in a Safety Committee meeting a month ago we talked about issues with dogs.  This process 
in this legislation, the way it has escalated, we’re doing something different than we do with dogs.  We 
already talked about the complaint process for that.  I don’t think we should have a separate process even 
though it is a separate type of animal if this is moved forward.  I think it needs to be tied and related to the 
same type of process.  That in itself needs to be addressed, in addition to the issues that were brought up 
as far as noises.  We already have a noise ordinance in the City of Euclid.  How are noises with chickens 
related to other noises and those complaint type of issues. 
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Councilwoman Scarniench – I’m going to go back to what Councilman Van Ho said.  We really need to 
look at this, look at the new piece that we have.  Send any suggestions, we’ve heard a lot of discussion 
tonight.  Send whatever suggestions we have that we’re really adamant about to Director Sweeney so the 
next time we meet about this it is in an order that we want to see.  Even though there are some who don’t 
agree with it, it still could pass.  There are things that I would like to see, just like he said in place for this 
legislation before it goes any farther if that makes any sense. 
 
Chairman O’Hare – It does to me. 
 
Councilman Van Ho – I agree with Councilwoman Scarniench and the Council President that we should 
leave it here.  At least the outstanding problems that some people have brought up worked out and put 
into the legislation and then if it passes, at least we’ll have a good piece of legislation. 
 
Chairman O’Hare – Sounds like enough of a consensus for me.  I’ll close discussion on this for this 
evening.  Thank you to the many people who came and commented on it.  Your comments as always are 
very welcomed and obviously necessary. 
 I would like to move onto the second piece which is listed as the first item here, and if I could ask 
Tom to come up.  Tom Jorgensen is the Chief Operating Officer of the Cleveland Restoration Society, 
passing out some information to Council members.  Some of this information will be available on the 
website afterward as well. 
 Tom is here and I probably will lean a little bit on Council President Holzheimer Gail who is 
going to be happy she came here tonight because she gets leaned on for a number of different reasons.   
 The City was approached by the Cleveland Restoration Society about its participation.  Council 
President was able to attend the meeting, if you would like to provide a brief summary and then we’ll 
jump in with Tom. 
 
President Holzheimer Gail – It actually came to us sort of at the same time, both from Cleveland 
Restoration Society but also from a number of residents in Euclid who had heard about the program and 
were looking to possibly use the program and encouraged us, encouraged the Cleveland Restoration 
Society to reach out.  It did come from both the organization and residents from Euclid who were 
interested in the program. 
 The Cleveland Restoration Society has a Heritage Home Loan program.  Euclid participated in 
this program several years ago. You will talk about all of this in the presentation so I won’t give a lot of 
details, I’ll let Mr. Jorgensen do that.  We did have an initial meeting with Mr. Jorgensen and two other 
members of his staff and I’ll call you out, Ruth Flannery, who is in the audience, is a member of the 
Landmark Commission and a Euclid resident joined us at that meeting to learn more about the program.  
We thought there was some merit to Council and this committee hearing it.  We think it is a beneficial 
program that will help with some of the changes that have been made.  It is a program that can help a 
number of our residents but also help improve our housing stock.   
 While we had an initial meeting and brought Councilman O’Hare up to speed and we presented it 
briefly to our Housing Task Force group, we thought this committee would be a good place to hear the 
proposal and decide whether this would be a benefit to our city.  
 
Chairman O’Hare – There is no specific piece of legislation drafted at this point in time.  Our interest is in 
this group, the Housing & Building committee hearing about this and then based on what we hear and the 
questions that get asked and answered, it may come down to a piece of legislation to appropriate this.  
With enough build up after our discussion on chickens and our lead in, we look forward to your 
presentation. 
 
Mr. Jorgensen – Thank you very much.  On the right hand side in the back of the packet is a presentation.  
Council President has been through it and you have too.  Everybody else has not so we may run through 
that relatively quickly considering the hour. 
 The Cleveland Restoration Society operates the Heritage Home program.  We think that historic 
preservation is equal to neighborhood development.  It has the affect of reinvestment in the community, 
increasing property values, investor confidence and neighborhood stability. 
 On the left hand side of the packet, these materials here actually is a reprint of a Cleveland State 
University study of our Heritage Home program.  It determined that homes that participated in our 
program had a disproportionate increase in value compared with other homes which did not participate in 
the program.  Not much of a shocker in that but what was really interesting is they looked at housing 
values of houses within a tenth of a mile of those that had participated in our program.  They found that 
those houses, even if they did not do anything, also had a disproportionate increase in value. 
 The final item was that homeowners who participated in our program stayed in their houses 
substantially longer than what was the average in comparable housing. 
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 That’s why we think this is a great neighborhood development program and a terrific program for 
homeowners.  The homeowners you don’t have problems with, people that want to invest in their 
property, want to maintain it, we provide a service to them that typically you would not have staff to do. 
 What we would do, turning to page 2, is we have guidance to homeowners that is free.  We have a 
financial incentive for preservation for those that cannot afford to renovate their houses, rehab their 
houses without some financial assistance.  The first component is free technical advice to any homeowner 
of a house that’s more than 50 years old.  It is free to the homeowner, it is not free to the city.  That could 
be a number of things.  The most important thing to your homeowners is it is an impartial source of 
information about what is appropriate for their house, reviewing contractor bids to impartial opinion on 
who is addressing the problems of the house and whether they’re doing it in the right way.   
 The most important part of that is the creditability with the homeowner.  We do not sell a product.  
We do not have any financial interest in any of the contractors, individuals that might be performing work 
or telling the homeowner to tear out all the windows and put in new windows, whatever.  
 On page 3, going onto page 4, there are several sample technical assistance situations.  Starting on 
page 4, there’s discussion of our financial incentive. What that is a low interest loan for homeowners who 
cannot afford to do the renovation or the rehabilitation any other way.  We don’t advocate borrowing but 
we do if it is a way to maintain the house. 
 Low interest we have available a 1.4% fixed rate second mortgage product from First Federal of 
Lakewood. This is brand new.  We also have a 2% product, fixed interest rate from Key Bank.  This 
provides an incentive and it is an attraction for people to start addressing issues that they have in their 
homes.  If someone borrows from us, then we will do construction specifications, not from us but one of 
our participating banks.  Then we will do construction specifications for the exterior part of the project to 
make sure the contractor gets it right. 
 While we only do the specifications for exterior projects, interior and exterior projects can be 
financed through our low interest loan.  It is an excellent program.  The types of projects that are eligible, 
the ones you would most think about would be roof repairs or replacement.  Issues involving painting, 
kitchen and bath remodels are very popular.  New additions.  Garage repairs.  All of that is covered or can 
be covered.  There’s a listing on the bottom of page 4 of the types of things that are typically covered but 
it is not exhaustive.  It would be much easier, there is only about 2-3 things that we don’t allow.   
 On pages 5-7 are some recent examples of loan projects that we had ranging in amount from 
$6,000 up to $75,000.  Our greatest loan under the program has been up in the $200,000 range.  We deal 
with all types of houses.   
 We do not require, any more, twenty years ago when we started the program, we limited to 
historic districts or historic houses.  We no longer do that.  Just 50 years, it does not have to be in a 
district.  It does not need to be historic.  We deal with bungalows.  We deal with ranch houses now 
because guess what, 50 years ago was 1963 so a lot of ranch houses, Indian Hills area, that would be 
eligible.  If someone wants to do a kitchen remodel, bath remodel in one of your neighborhoods, this is a 
program they ought to consider. 
 The purpose of that is to indicate that we deal with all types of housing.  Our only requirement is 
the 50 year rule.  On page 8 is some frequently asked questions about the loan program.  It could be as 
low as 1.4% that’s through First Federal of Lakewood.  Any of the upfront cost we roll into the principle 
of the loan, so the person doesn’t have an out of pocket cost.  The range is $3,000 up to $200,000.  The 
borrower must have good credit and there must be sufficient equity in the house to support the loan.  This 
is important, it could be either on a before or after rehab basis.  If somebody does a kitchen remodel or 
does an addition, something that is well known as adding value to the house, they can borrow against the 
after rehab value and up to 90-95% of the after rehab value.  It is quite dramatic. 
 Beyond that we actually typically up until this year, our loans were limited to 10 years.  First 
Federal facility that we’re in the process of rolling out would now allow a 2% loan for up to 20 years.  
You can compare, on the last thing in the back on the left side, is a side by side comparison of the major 
terms of First Federal of Lakewood and Key Bank.  We would give this sheet of paper or something 
similar to it, once we work the bugs out of it, to the homeowner. Let the homeowner decide which bank to 
first apply to.  We help people with the process of applying for a loan, but all the credit decision, the 
financial decision is made by the financial institution, the bank.  We’re not responsible for that.   
 As far as the house, I’m emphasizing again, it does not have to be historical, at least 50 years old.  
Multi-family will qualify as long as it is no more than three units in the structure.  We’ve done, end of the 
program, 970 loans, totaling $34.5 million over its 20 year existence.  We were able to find three 
participants who said nice things about the program so we show those at the top of page 9.   
 Technical advice, we’ve actually given out 4500 instances of technical advice to homeowners.  
Those projects, many of them became do it yourself projects, they’re self-financed, $101 million.  It is a 
proven program. 
 There’s some before and after pictures, pages 9-12.  We threw in a couple that are really gorgeous, 
old Victorians, we’re preservationists and something like that warms our heart but we don’t limit the 
program to that.  
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 It was mentioned that this program was in effect in Euclid for a very short period in 2003 to 2004.  
It was limited to historic homes at that point in time, we hadn’t made the changes.  We did not do any 
marketing, so our results were not particularly striking.  We had 16 technical assistance and two loans.  
Most of the technical assistance occurred within a five week period of when a newspaper article about the 
program appeared, I think in the Observer, I’m not positive right now.   
 In 2012 as the Council President noted, we had six inquiries from residents in Euclid where we 
haven’t done any marketing in this area and would not do any marketing unless you join.  There is a pent 
up demand.  We find this all of Cuyahoga County, a pent up demand, people feel reluctant to sell their 
house in today’s market because it hadn’t fully recovered to the price they should get for it.  But families 
are growing, they need more space, so additions, remodeling, all of those are things to be considered by 
homeowners.  We get tremendous response to the program. Starting in 2012 is a good time for Euclid to 
renew because we changed rules relating to it, eligibility, our reduced interest rate is from 3.5 to the rates 
that I described.  We’ve reduced our fees and we made other improvements to the program all of it to all 
for this to become a cross-Cuyahoga type program.  Unfortunately we have to convince each city to join 
the program. 
 We have a website that the city can link to where it would be the Euclid Heritage Home program.  
We would do a customized mailing.  In your materials also on the left side is a postcard.  This would be 
mailed to every house that’s at least 50 years old, at least once a year.  I would encourage maybe incurring 
the cost of a second mailing.  That would be something you would decide.   
 If you join, this is a great time, then as we get the weather starts to break, or we anticipate it will 
start to break, then this will go out to every homeowner of a house that’s 50 years old.   
 It is not free to the city and the reason for that is the free technical advice is a major utilization of 
our staff time.  Euclid has over 18000 houses that meets the criteria of 50 years or older.  You have a high 
usage potential as well.   
 Our pricing would be, if we do this mailing and I recommend that we do it, would be $11,400 for 
a year for the City of Euclid.  You can do the math but that works out to be about sixty-five cents a home 
that is eligible for the program.  Because you have so many homes, we can actually work out an 
alternative pricing where Euclid handles the mailing.  If you convince me that you will get it out on a 
timely basis in March or April, we can reduce the cost to $7400.  That’s an expense then that we don’t 
have to incur. 
 We started this discussion back in the Fall.  We were offering this for cities where the discussion 
is starting now, we’re not even offering this as an alternative because we had some bad experience, they 
said they would take care of the mailing and then they never got the mailing out for one reason or another.  
I’m not going to re-nig on something that was offered early.   
 At the bottom of page 14 there are other services that Cleveland Restoration Society can provide 
to the City of Euclid.  In fact they already have, consoling on preservation type issues, for instance back in 
2003 or 2004 we did several consulting items with Henn Mansion.   
 On that basis, I’ll open it up for questions. 
 
Chairman O’Hare – Thank you for being here.  You had to bring up Henn Mansion on a day when we 
were talking about chickens right before hand and I know you planned that didn’t you.  This is a very 
complete presentation.  For people who are watching this either live or taped or those in the audience, we 
will put this up. You can send this in an electronic file, I should have taken you up on your offer to bring 
it out on a jump drive.  We’ll put this up on the city’s website to see some of the examples, in particular 
are really striking.  I know most of these are exterior and most are historic homes, but it is really nice to 
see that the program has gotten more horizontal and can include, as you said, up to over 18,000 homes in 
Euclid. That’s what’s really dramatic. 
 There are very few people here I think we have experience with when Euclid was in the program 
before.  Maybe Council President, Councilman Langman and again the program was dramatically 
different then.  It was historic, it was exterior and it really has changed quite a bit. 
 One of the ways this came up to it at a different level was in our Housing Task Force Meeting 
when this came up as an option. The Housing Task is a group and it comes and goes between 3-8 people, 
and it is not always the same people, meet about once a month on a variety of issues, continuing projects 
is that group which drove our vacant property registration.  We’re now deep into landlord training and a 
couple of other issues.  This came up and we said how do we do this if this is $7,000 or $11,000, that 
would buy us one house demolition.  For my sake, I’m a little bit too tired of spending our money and 
having that as our only victory.  Clearly taking down distressed properties is necessary to do. It helps the 
surrounding neighborhood and clearly it is the only choice, but it is a last resort.  I’m far more interested 
individually at looking at programs that can enhance our entire housing stock.  As you mentioned, it is not 
just the house that is invested in, it is the houses surrounding that benefit as well, the halo affect if you 
will.  Probably more so with exterior renovations than interior but I do believe everybody benefits. 
 This is and it was nicely done Mr. Jorgensen that this is a free program until he gets to the second 
last slide and he says, oh it is not free.  I’m teasing, we did know that ahead of time.  The technical 
assistance the role you plan on administering it, requires people to get that done. 
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 With that, I would like to turn it over to my colleagues for questions from you, comments and 
move this forward. 
 
Councilwoman Scarniench – Thank you for being here Mr. Jorgensen, it is very interesting.  Question, it 
says non-owner occupied residence.  We have a lot of rehabbers in the city, does that mean they could 
come to you and get the loan from you to do their house that they just rent out and have no intention of 
ever living in? 
 
Mr. Jorgensen – Yes, subject to a limitation that they not be considered by the lending institution as a 
commercial enterprise.  So if they have more than 3 houses at a single point in time, when they are 
applying, then they may not be eligible because they will be viewed as being a commercial enterprise. 
 
Councilwoman Scarniench – The difference between the $11,400 and the $7,000.  Do you do the postcard 
and we would do the mailing?  Or, do we do the postcard and the mailing? 
 
Mr. Jorgensen – We would design the postcard.  You would print the postcard and do the mailing.  We 
offered this on the basis that many municipalities including Euclid have regular magazines or newspaper 
type newsletters that they mail out.  The incremental cost of including a card in that to the laymen would 
seem like it is lower than us doing a stand alone mailing of the postcard.  We found with one of your 
sister suburban communities that the actual quote they got from their service, inserting it into the 
magazine cost more than doing the mailing.  That’s why I’ve jerked that off the table in the future. 
 
Councilwoman Scarniench – Back when we were in the program before, maybe Council President or 
Councilman Langman can answer this, what was the reason that we didn’t do it again? 
 
President Holzheimer Gail – Because we were paying for it each year, we felt there wasn’t enough people 
using it to warrant the funds and if you look at the dates, that is the same time we were beginning to have 
budget issues.  The program was also very different then.  It was very limited in what type of renovations 
you could do.  It was very much had to be in the historic preservation.  You couldn’t do vinyl windows, 
you couldn’t vinyl side your house, you had to paint it and bring it back to restore.  They’ve really opened 
the program up to many more activities.  It was both the factor of the budget became an issue but also 
there wasn’t enough use of the program if I remember right. 
 There are many other cities, I don’t know if there is a list in here of the different cities, you shared 
that with us when we met.  Several of them do use Community Development Block Grant funds to pay 
for this.  I haven’t talked to Director Holody about that.  It is not in our budget currently so we would 
have to decide where, if we are interested where that funding would come from. 
 What I really liked about this, we all know that the housing values have gone down and cities like 
Euclid are struggling with how do we improve our property values, residents being frustrated of property 
values going down.  We have EDCOR which is income eligible so it is not available to everyone.  This 
would be available to everyone regardless of income.  You have to meet the financing requirements.  It is 
a product that is available that would be an incentive and would be a positive program hopefully to 
encourage our residents to improve their homes and be able to invest in their home in a reasonable cost 
efficient manner.  The technical assistance alone for any of us who have done home improvements and 
you struggle with, am I doing it the right way, who do I get to do it.  Even if you don’t go through the 
loan with them, the technical assistance to our residents who maybe do it yourselfers is a value.  Any 
value that we have helps the city by improving property values. 
 When we think about what are we doing as a city to help improve our property values, we talk 
about EDCOR, we talk about the demolition, we have a good housing inspection process, that in it of 
itself helps protect our property values, but what are we doing as a city to help encourage homeowners to 
invest in their property.  We would be doing it if we become a partner, can we guaranty we’ll have 25-50 
people, 10 people, take advantage of it?  We can’t guaranty that.  We’ve had six who were interested.  
I’ve heard from a few residents who were interested.  With a true promotional, I think it is worth a shot.  
To me it is a positive program that we can say, yes we do want people to invest in their home.  Yes I 
know it is a tough time when we’re in a difficult budget situation to say we’re going to spend money on 
this program.  If this is a step and something we can do to really encourage property value improvement 
and investment in your property and enable people to do that, I think it is worth a shot.  That is why we 
brought it forward and I am anxious to hear council’s concerns. 
 
Councilwoman Scarniench – One last question, if we decided not to do this but I called you up and 
wanted your help am I still eligible to get a loan to do the work I want?  Or that’s only strictly if the city’s 
involved then we work in your city? 
 
Mr. Jorgensen – Only if the city is involved. 
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Chairman O’Hare – To build on one point, not knowing if this could be a success.  You’re not 
guarantying that and certainly we’re not guarantying it either.  The 1.4% loan rate and I assume that’s the 
lowest rate for the 10 years through First Federal and the 2% is up to 20 and that’s through Key.  
Obviously there are some other rates that are out there that approach that but they are no where near that.  
We can’t guaranty it would wonderful if ten people in the city took advantage of that.  It is not just those 
ten people and those ten homes, it is their next door neighbors, it is others around.  That’s in the first year, 
who knows what it will be in the second year. 
 
Mr. Jorgensen – It is a snowball effect. 
 
Chairman O’Hare – We can’t guaranty that or we can’t guaranty, the judgment that ten houses at 
$150,000-$200,000 aggregate loan amount would be a success.  What we can guaranty however if we 
make this investment and we sign up and we don’t promote it a lot then it won’t be successful. That could 
go in every council person’s email newsletter.  It could go on public access TV.  It could go into the two 
newsletters each year.  There’s very little to no cost to promoting this at our neighborhood association 
meetings and so forth.   
 
Councilman Langman – Thank you for working with Mr. Jorgensen to help make this happen.  It is a very 
interesting program.  Mr. Jorgensen do you have a list of homes that you did back in 2003 and 2004 in 
Euclid?   
 
Mr. Jorgensen – We do have that information available.  I don’t have it with me. 
 
Councilman Langman – I would be interested to drive by and see because it has been many years.  Also, 
we have a lot of side-by-side, duplexes and they’re considered single family but they are attached.  Mr. 
Jorgensen how would the program apply to that type of unit? 
 
Mr. Jorgensen – Each side would be viewed as a single family residence. 
 
Councilman Langman – So one side could participate in the program and the other not bother? 
 
Mr. Jorgensen – If there’s a commonality where they have to agree on something.  I’ve seen side-by-sides 
where one side is red and the other side is blue.  I bet you have.  If they want to jointly agree on colors or 
roofing materials, that type of thing. 
 
Councilman Langman – Could one side participate and the other not? 
 
Mr. Jorgensen – Yes. 
 
Councilman Langman – For Director Holody and you Mr. Jorgensen, regarding the mailings, can we 
refine where the mailings go or does it have to be citywide? 
 
Director Holody – I’m not quite sure we have the ability to narrow the list down but that would be 
something we’d be willing to look into perhaps with the help of the restoration society.  If we were able to 
target the list and reduce cost, that’s something we would look to do but I’m not sure we’ll have that 
ability at this time. 
 
Councilman Langman – The reason I ask is in certain sections of the city have high concentration of 
cottages and obviously they’re very old.  I’m not sure whether rehab is the right way to go through this 
program or any program.  Since there is a high concentration in certain areas, do you want that area to 
participate in this particular program.  I’m not making a value judgment but it is something to consider as 
to what we do as a community, what we want to see happen redevelopment wise. 
 
Director Holody – My initial thoughts are we would probably want to try to determine eligibility on a 
house by house basis as opposed to an area basis, so as not to not reach out to anyone who is eligible but 
happens to be in an area where there’s newer houses.  Whether or not we’re able to work with the 
Restoration Society or other resources to identify on a house by house basis, the age of the structure and 
whether or not the structure is going to be eligible is something we would have to look into. 
 
Mr. Jorgensen – I can say from our end that I’ve been assured that we can identify on a house by house 
basis the age of the house.  I would say that if the house is 50 years old, I think you should spend what 
amounts to be about twenty-eight cents, to see if the homeowner is interested in some maintenance or 
improvement to the house, renovation.  Cottages, are once they found out the program is available, many 
cottages end up, people expand those cottages to get more square footage because their families start to 
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burst the seams of the house.  The program is ideal for that.  They have the same issues of roof leaking 
that the big mansions have too.  Since our cost average is about 28 cents per postcard, that’s printing and 
mailing, I think it is worth the 28 cents to see if the homeowner is interested. 
 
Councilman Van Ho – I have just a few questions.  You mentioned the $11,400 part of that goes for 
mailing.  Where else do you spend money?  Do you lobby Feds for money or help or anything? 
 
Mr. Jorgensen – The rest of it goes to basically our staff time services.  It is not sufficient to pay for that.  
We supplement it with foundation grants.  Supplement it with our membership dues and we also 
supplement it with the fees that we receive from the loan recipients. It is a partial coverage of the cost of 
the staff time that we spend with technical assistance and also with the processing of loan applications 
where we help the homeowner with the loan application and construction specifications, that type of 
service.  It is a very hands-on process involving our staff. 
 
Councilman Van Ho – On exterior renovation, as I see restoration there.  Can I put aluminum siding over 
my wood? 
 
Mr. Jorgensen – No, we discourage that. 
 
Councilman Van Ho – You discourage that but do you prohibit it? 
 
Mr. Jorgensen – We cannot stop the person who wants to do that.  But we would not certify it as eligible 
for the loan product.   
 
Councilman Van Ho – What about vinyl windows? 
 
Mr. Jorgensen – We will not certify vinyl windows.  We will not exclude somebody who had previously 
put in vinyl windows.  We would much rather they use something that’s more durable and less toxic to 
the environment such as aluminum clad wood is an alternative that we are approving more and more 
frequently instead of just plain wood.  Frequently the argument relating to wood windows is the energy 
inefficiency and storms are cheaper and get you about the same energy efficiency of brand new vinyl 
replacement windows. 
 
Councilman Van Ho – You’ve heard the word EDCOR mentioned here and we do have a city program 
that does loans.  One of the things that my constituents have said, in EDCOR you have to take care of all 
housing violations so if you want to rehab your kitchen, you may have to take care of an electrical box or 
roof where there is a violation.  Do you have that same requirement? 
 
Mr. Jorgensen – We do not but we like to, the bank may have the requirement if they’re going to borrow 
or enter our program.  We do not require that.  Code violations can be addressed serially.   
 
Chairman O’Hare – As you mentioned, you’re not involved at that point, the bank is going to make the 
decision because they’re the ones that are lending the money.  I can see that a bank is not going to lend 
money on a kitchen when the roof is leaking for example, that would be common sense and good practice 
on their part.  They’re not going to likely get into small code violations because they’re not going to be 
experts in every city and they’re looking for safety and security for the residents in the house and their 
loan too. 
 
Councilwoman Scarniench – You mentioned membership dues.  Is that included in the $11,400 or is that 
something extra?  What would the bottom line cost to the city be?   
 
Mr. Jorgensen - $11,400.  We have about 1,000 members of the Cleveland Restoration Society.  They are 
individual members. They pay dues and that help support our activities.  Heritage Loan Program is one of 
several activities that we devote staff resources to. 
 
Councilwoman Scarniench -  Thank you very much. 
 
Mr. Jorgensen – You’re welcome to join as an individual, not as a city. 
 
Chairman O’Hare – We would be disappointed if you didn’t go through that door when she already 
opened it. 
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Councilwoman Jones – You mentioned about staffing.  Is this office you have on your card, is this just 
one location or do you have multiple locations?  With the Home Program, let’s say Euclid does come on 
board and an overwhelming number of residents that want to participate, is your staff able to handle that?  
How many other communities does the staff support? 
 
Mr. Jorgensen – Our staff will be able to handle it.  We have just one office now.  We had a second office 
in Akron which during the housing crisis recession we closed and cutback on our activities in Akron 
appropriately.  We just have the one office in Cleveland and we’re concentrating right now in Cuyahoga 
County.  Outside of Cuyahoga County, we’re burning up a lot of gasoline for maybe a precious few 
houses. 
 
Councilwoman Jones – Right now your staff just supports Cuyahoga County? 
 
Mr. Jorgensen – We still have activities in Summit County, Hudson, the City of Green and parts of the 
City of Akron. 
 
Councilwoman Jones – How many staff members do you have? 
 
Mr. Jorgensen – We have nine staff members, make that ten, we just put on somebody as part-time staff 
person to help with the Heritage program.  We’re now up to ten, plus we have on any given day, 1-3 
volunteers.  You’re more than welcome to come visit us at the Sara Benedict House which is our home on 
Prospect. 
 
Chairman O’Hare – I will turn this way because we are talking about money.  As was mentioned, this 
program was not funded in the budget.  We weren’t really at the point back in the fall to go through this.  
This is not something that is funded, we’d have to come up with an appropriation for it.  We’d have to 
find a way either through its block grant or some other means.  As mentioned, the budget is tight, it is 
incredibly tight but we’re also looking to boost the city and what is going on in the city, what is being 
developed from a housing standpoint.  I’ll direct the question to you Director Holody, your general 
impression on this.  In a perfect world with unlimited resources you would probably say sure, let’s go into 
this.  Before we break off discussion for the evening, do you have anything to add to your sense about 
this? 
 
Director Holody – My understanding is that if CDBG funds are going to be used for this expense, it 
would fall under our administrative portion of the CDBG budget.  As you know we are under a cap as far 
as how much of our annual allocation can be used for CDBG.  You are correct in that this was not an 
expense that was budgeted for this upcoming year.  Another concern that we have is some potential 
changes to the CDBG allocation that could take affect as a result of the fiscal cliff and some issues 
Congress still has to resolve in the early part of this year.  There would be some challenges in fitting this 
item into the budget, but we are more than happy to continue to talk with Council and see if there is an 
opportunity to do that if this is something that Council feels is worth the investment. 
 
Chairman O’Hare – My question to Mr. Jorgensen, how are most cities funding or do you not really know 
or care so much as long as they send a check?  Is it coming out of general fund or are they funding it 
through block grants or don’t know? 
 
Mr. Jorgensen – I think City of Cleveland primarily uses CDBG funds.  Several of the inner-ring suburbs 
that have been involved use those funds.  As other suburbs further out would not be eligible so they’re 
funding it out of their general revenues. 
 
Chairman O’Hare – You made this offer back in December when you came to a meeting here and we are 
grandfathered into your reduced rate.  I can appreciate that may or may not stay forever and is the 
membership calendar year or from time of sign up? 
 
Mr. Jorgensen – If you sign up right away, it will be calendar year.  We can do it on the basis either a 
fiscal year when you sign up or we can do a pro-rated.  If you get too far into the year, where it doesn’t 
make sense to say $11,400 still applies for the rest of 2013, we’ll pro-rate it.  Or we could do it with a 
renewal based upon when you do sign up.  We’re flexible on that.   
 
President Holzheimer Gail – One of the materials that I read mentioned grants.  Are there foundations or 
banks or places that you know that have supported this in terms of helping cities, try it as a model or as a 
test?   
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Mr. Jorgensen – The Cleveland Foundation has provided us support from virtually the inception for this 
program.  It has been geared to providing the support to Cleveland Restoration Society, not to a specific 
city.  Their primary focus has been the City of Cleveland.  We are now talking with some other cities 
which have foundations that are oriented towards those cities and the cities rather than paying entirely out 
of the municipal budget are looking to foundations.  Whether that comes about or not, at this point I 
would say remains to be seen. 
 
Councilwoman Jones – This program we’re talking about now is residential properties. I would imagine 
you have some type of program for commercial properties? 
 
Mr. Jorgensen – We do not, no.  We do provide technical advice to property owners of commercial 
property.  That’s not necessarily free technical advice and we do not have a loan product that fits 
commercial.  Perhaps sometime in the future we will develop a commercial product. 
 
Chairman O’Hare – Seeing no further questions or comments and being at the two hour and 15 minute 
mark, I want to thank Mr. Jorgensen for his time.  As I mentioned at the beginning, we don’t have a 
particular piece of legislation drafted for this.  Individually I’m interested in exploring that as an option 
and drafting that.  On the other hand, I don’t want to be counterproductive and go down that path and then 
find out what the ramifications will be as far as what else needs to be cut or left out.  In light of that, what 
I would like to do is consult with Director Holody and Economic Development and see exactly what kind 
of options are open because I don’t want it to be an unfunded bit of legislation that just goes out there. 
 On the other hand, there is a sense of timing here and would like to come up with a resolution to it, 
one way or the other within the next several weeks.  That’s my inclination at this point in time and if we 
revisit it, it will be revisited at an item before the full council.  Thank you very much.  Any resident 
comments on the issue?  Seeing none, thank you for attending this evening and have a good evening. 
 
Mr. Jorgensen – Thank you for your attention. 
 
Meeting adjourned. 
 
 
 


